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PORT NECHES-GROVES ISD (JEFFERSON COUNTY, TX)

PORT NECHES-GROVES ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for PORT NECHES-GROVES ISD (Jefferson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 5,319 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PORT NECHES-GROVES ISD Board of Trustees Regular Mee

Session Classification & Date REGULAR SESSION | 2026-09-14

Total Indexed Docket Items 26 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PORT NECHES-GROVES ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Opening General General

1.A: Call to Order and Establishment of Quorum Attachmen Action Items PASSED (7-0)

1.B: Prayer and Pledges General General

1.C: Patron Presentations Reports Reports

2: Consent Agenda Consent PASSED (7-0)

2.A: Consider Approval of Minutes of August 2026 Meeting Consent PASSED (7-0)

2.B: Consider Approval of School Health Advisory Council Action Items PASSED (7-0)

2.C: Personnel General General

3: Regular Agenda General General

3.A: Closed Session Pursuant to Texas Government Code Sec. Sec. Executive Session Executive Session

3.B: Consider Approval of Voluntary Retirement Agreement Action Items PASSED (7-0)

3.C: Consider Approval of the transition of Dr. Mike Gon Action Items PASSED (7-0)

3.D: Consider Approval of Employing Mrs. Julie Gauthier Action Items PASSED (7-0)

3.E: Certification of Unopposed Candidates and Order of Action Items PASSED (7-0)

3.F: Consider Approval of Budget Amendment Attachments: Action Items PASSED (7-0)

3.G: Consider Approval of Transactions that Cost $25,000 Action Items PASSED (7-0)

3.H: Bond 2025 General General
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PORT NECHES-GROVES ISD -- PORT NECHES-GROVES ISD Board of Trustees Regular Meeting (Continued)

3.H.1: Discussion General General

3.H.1.a: Covered Pavilion Design Update Reports Reports

3.H.1.b: Multipurpose Building Design Update Reports Reports

3.H.2: Action Items Action Items PASSED (7-0)

3.H.2.a: Consider Approval of the Project Delivery/Contr Action Items PASSED (7-0)

3.H.2.b: Consider Approval of the Guaranteed Maximum Pri Action Items PASSED (7-0)

3.H.2.c: Consider Approval of the Guaranteed Maximum Pri Action Items PASSED (7-0)

3.I: Superintendent's Report Reports Reports

3.J: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Opening -- 1. Opening

Item 1.A: Call to Order and Establishment of Quorum Attachments: ( 1 ) Call Meeting to Order

9/6/2019 at 8:57 AM [Vote: PASSED (7 Yes, 0 No)] -- 1.A. Call to Order and Establishment of

Quorum Attachments: ( 1 ) Call Meeting to Order 9/6/2019 at 8:57 AM

Item 1.B: Prayer and Pledges -- 1.B. Prayer and Pledges

Item 1.C: Patron Presentations -- 1.C. Patron Presentations

Item 2: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 2. Consent Agenda

Item 2.A: Consider Approval of Minutes of August 2026 Meeting(s) Attachments: ( 3 ) August

10 minutes_attach 9/8/2026 at 10:11 AM Port Neches-Groves ISD - Called Meeting (81) 9/8/2026

at 10:11 AM minutes_attach 9/8/2026 at 10:11 AM [Vote: PASSED (7 Yes, 0 No)] -- 2.A.

Consider Approval of Minutes of August 2026 Meeting(s) Attachments: ( 3 ) August 10

minutes_attach 9/8/2026 at 10:11 AM Port Neches-Groves ISD - Called Meeting (81) 9/8/2026 at

10:11 AM minutes_attach 9/8/2026 at 10:11 AM

Item 2.B: Consider Approval of School Health Advisory Council Attachments: ( 1 ) SHAC Board

Document 26-27.docx 8/26/2026 at 2:39 PM [Vote: PASSED (7 Yes, 0 No)] -- 2.B. Consider

Approval of School Health Advisory Council Attachments: ( 1 ) SHAC Board Document 26-27.docx

8/26/2026 at 2:39 PM

Item 2.C: Personnel -- 2.C. Personnel

Item 3: Regular Agenda -- 3. Regular Agenda

Item 3.A: Closed Session Pursuant to Texas Government Code Sec. Sec. 551.071 and 551.074,

the Board will meet in closed session to consult with its attorney and deliberate matters

concerning the employment, duties, retirement, transition, compensation, and appointment of

Superintendent Dr. Mike Gonzales, including his Voluntary Retirement Agreement and

transition to Superintendent Emeritus, and the appointment, em -- 3.A. Closed Session

Pursuant to Texas Government Code Sec. Sec. 551.071 and 551.074, the Board will meet in

closed session to consult with its attorney and deliberate matters concerning the

employment, duties, retirement, transition, compensation,
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PORT NECHES-GROVES ISD -- PORT NECHES-GROVES ISD Board of Trustees Regular Meeting (Continued)

Item 3.B: Consider Approval of Voluntary Retirement Agreement (VRA) for Dr. Mike Gonzales

[Vote: PASSED (7 Yes, 0 No)] -- 3.B. Consider Approval of Voluntary Retirement Agreement

(VRA) for Dr. Mike Gonzales

Item 3.C: Consider Approval of the transition of Dr. Mike Gonzales to Superintendent

Emeritus effective September 14, 2026, in accordance with the terms of the Voluntary

Retirement Agreement [Vote: PASSED (7 Yes, 0 No)] -- 3.C. Consider Approval of the

transition of Dr. Mike Gonzales to Superintendent Emeritus effective September 14, 2026, in

accordance with the terms of the Voluntary Retirement Agreement

Item 3.D: Consider Approval of Employing Mrs. Julie Gauthier as Superintendent of Port

Neches-Groves ISD effective September 14, 2026, and Approval of Superintendent's Contract

[Vote: PASSED (7 Yes, 0 No)] -- 3.D. Consider Approval of Employing Mrs. Julie Gauthier as

Superintendent of Port Neches-Groves ISD effective September 14, 2026, and Approval of

Superintendent's Contract

Item 3.E: Certification of Unopposed Candidates and Order of Cancelation of the November 3,

2026 Board of Trustees Election Attachments: ( 1 ) Cancel Election_BD 8/25/2026 at 3:24 PM

[Vote: PASSED (7 Yes, 0 No)] -- 3.E. Certification of Unopposed Candidates and Order of

Cancelation of the November 3, 2026 Board of Trustees Election Attachments: ( 1 ) Cancel

Election_BD 8/25/2026 at 3:24 PM

Item 3.F: Consider Approval of Budget Amendment Attachments: ( 4 ) Budget amendments

DSF26-1_bd 9/11/2026 at 11:39 AM Budget amendments GF27-1_bd 9/11/2026 at 11:39 AM Budget

Amendment DSF26-1_attach 9/11/2026 at 11:39 AM Budget Amednment GF27-1_attach 9/11/2026 at

11:39 AM [Vote: PASSED (7 Yes, 0 No)] -- 3.F. Consider Approval of Budget Amendment

Attachments: ( 4 ) Budget amendments DSF26-1_bd 9/11/2026 at 11:39 AM Budget amendments

GF27-1_bd 9/11/2026 at 11:39 AM Budget Amendment DSF26-1_attach 9/11/2026 at 11:39 AM Budget

Amednment GF27-1

Item 3.G: Consider Approval of Transactions that Cost $25,000 or More Attachments: ( 1 ) 25K

& Over 9/11/2026 at 11:40 AM [Vote: PASSED (7 Yes, 0 No)] -- 3.G. Consider Approval of

Transactions that Cost $25,000 or More Attachments: ( 1 ) 25K & Over 9/11/2026 at 11:40 AM

Item 3.H: Bond 2025 -- 3.H. Bond 2025

Item 3.H.1: Discussion -- 3.H.1. Discussion

Item 3.H.1.a: Covered Pavilion Design Update -- 3.H.1.a. Covered Pavilion Design Update

Item 3.H.1.b: Multipurpose Building Design Update -- 3.H.1.b. Multipurpose Building Design

Update

Item 3.H.2: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 3.H.2. Action Items

Item 3.H.2.a: Consider Approval of the Project Delivery/Contract Award Method of Job Order

Contracting for the HVAC and Boiler Replacement at Port Neches-Groves High School; Consider

Approval of the Master Job Order Contract with E3 (SETX Cooperative Contract 20230601-1),

and delegation of Authority to the Superintendent and her Designee to Negotiate, Finalize,

and Execute Job Orders Issued Thereunder That Do N [Vote: PASSED (7 Yes, 0 No)] -- 3.H.2.a.

Consider Approval of the Project Delivery/Contract Award Method of Job Order Contracting for

the HVAC and Boiler Replacement at Port Neches-Groves High School; Consider Approval of the

Master Job Order Contract with E3 (SETX Cooper
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PORT NECHES-GROVES ISD -- PORT NECHES-GROVES ISD Board of Trustees Regular Meeting (Continued)

Item 3.H.2.b: Consider Approval of the Guaranteed Maximum Price Amendment with Joeris

General Contractors, LLC for the New Multipurpose Facility Building Project and Delegate

Authority to the Superintendent and her Designee to Negotiate, Finalize, and Execute the GMP

Amendment Attachments: ( 1 ) PNGISD_September_2026_Bond_Board_Action_Items 2 8/26/2026 at

12:11 PM [Vote: PASSED (7 Yes, 0 No)] -- 3.H.2.b. Consider Approval of the Guaranteed

Maximum Price Amendment with Joeris General Contractors, LLC for the New Multipurpose

Facility Building Project and Delegate Authority to the Superintendent and her Designee to

Negotiate, Finaliz

Item 3.H.2.c: Consider Approval of the Guaranteed Maximum Price Amendment with Joeris

General Contractors, LLC for the Multipurpose Covered Facility Project and Delegate

Authority to the Superintendent and her Designee to Negotiate, Finalize, and Execute the GMP

Amendment Attachments: ( 1 ) PNGISD_September_2026_Bond_Board_Action_Items 3 8/26/2026 at

12:07 PM [Vote: PASSED (7 Yes, 0 No)] -- 3.H.2.c. Consider Approval of the Guaranteed

Maximum Price Amendment with Joeris General Contractors, LLC for the Multipurpose Covered

Facility Project and Delegate Authority to the Superintendent and her Designee to Negotiate,

Finalize, an

Item 3.I: Superintendent's Report -- 3.I. Superintendent's Report

Item 3.J: Adjournment -- 3.J. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for PORT

NECHES-GROVES ISD (Jefferson County, Texas) convened on 2026-09-14, compiled pursuant to the

Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.pngisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 4 of 4


