
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-02-09

ITALY ISD (ELLIS COUNTY, TX)

ITALY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ITALY ISD (Ellis County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 599 residents 2026-02-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ITALY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-09

Total Indexed Docket Items 58 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ITALY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: INCLEMENT WEATHER PREVENTED THE ORIGINAL MEETING ON J General General

10: Information Items General General

10.A: Upcoming Dates to Remember Description: Basketball General General

10.B: Upcoming Board Meetings Description: All meetings General General

11: Adjourn to Closed Session Executive Session Executive Session

11.A: Texas Government Code Section 551.074 Personnel, Executive Session Executive Session

12: Reconvene into Open Session for Action Relative to C Action Items PASSED (7-0)

13: Action Items Action Items PASSED (7-0)

13.A: Take action, if any, on other matters discussed in Action Items PASSED (7-0)

13.A.1: Closed Session Action Item: Action Items PASSED (7-0)

14: Adjourn General General

2: Call to Order/Establish Quorum Action Items PASSED (7-0)

3: Pledge of Allegiance/Texas Pledge General General

4: Invocation General General

5: Presentations Reports Reports

5.A: School Board Appreciation Month General General

5.B: District Financial Audit for Period Ending August 3 General General
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ITALY ISD -- ITALY ISD Board of Trustees Regular Meeting (Continued)

5.C: 2024-2025 Texas Academic Performance Report (TAPR) Reports Reports

5.D: Italy ISD Financial Integrity Rating System of Texa Action Items PASSED (7-0)

6: Open Forum General General

6.A: Public Requests to Speak General General

6.B: Public Hearing on Texas Academic Performance Report Public Hearing Public Hearing

6.C: Public Hearing on Italy ISD 2024-2025 Financial Int Public Hearing Public Hearing

7: Italy ISD Parent Comment Report Description: As part Reports Reports

8: Action Items Action Items PASSED (7-0)

8.A: Consent Agenda Consent PASSED (7-0)

8.A.1: Prior Month Meeting Minutes for 12/17/2025 and 1/ Consent PASSED (7-0)

8.A.2: Consider and take possible action regarding grant Action Items PASSED (7-0)

8.A.3: Consider and take possible action on the Employee Action Items PASSED (7-0)

8.A.4: Consider and take possible action to approve the Action Items PASSED (7-0)

8.A.5: Consider and take possible action on the 2025-202 Action Items PASSED (7-0)

8.A.6: Consider and take possible action on purchasing l Action Items PASSED (7-0)

8.A.7: Consider and take possible action on the 2025-202 Action Items PASSED (7-0)

8.A.8: Consider and take possible action on the 2025-202 Action Items PASSED (7-0)

8.B: Consider and take possible action to Order the May Action Items PASSED (7-0)

8.C: Consider and take possible action on the District F Action Items PASSED (7-0)

8.D: Consider and take possible action on continuing to Action Items PASSED (7-0)

8.E: Consider and take possible action on the 2026-2027 Action Items PASSED (7-0)

8.F: Consider and take possible action on the Contract f Action Items PASSED (7-0)

8.G: Consider and take possible action regarding the Res Action Items PASSED (7-0)

8.H: Consider and take possible action to report to TEA Action Items PASSED (7-0)

8.I: Consider and take possible action on whether Italy Action Items PASSED (7-0)

9: Reports Reports Reports

9.A: Stafford Elementary Report Attachments: ( 1 ) Janua Reports Reports

9.B: Junior High/High School Report Attachments: ( 1 ) I Reports Reports

9.C: Maintenance/Operations/Transportation Report Attach Reports Reports

9.C.1: Utility Report Attachments: ( 2 ) November 2025-2 Reports Reports

9.C.2: Transportation Report Attachments: ( 2 ) November Reports Reports

9.D: Technology Report Attachments: ( 1 ) Technology Jan Reports Reports

9.E: Food Service Report Attachments: ( 1 ) Food Service Reports Reports
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ITALY ISD -- ITALY ISD Board of Trustees Regular Meeting (Continued)

9.F: Enrollment Attachments: ( 2 ) DECEMBER 18 2025 ADA General General

9.G: Finance Reports Reports Reports

9.G.1: Financial Statement General General

9.G.2: Tax Collections General General

9.G.3: Monthly Investment and Cash Position Report Reports Reports

9.G.4: Check Payments General General

9.G.5: Quarterly Financial Investments Report Reports Reports

9.H: Director of ECSSA Report Attachments: ( 1 ) ECSSA J Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: INCLEMENT WEATHER PREVENTED THE ORIGINAL MEETING ON JANUARY 26, 2026, AS WELL AS THE

ALTERNATE DATE ON WEDNESDAY, JANUARY 28, 2025 AT 5:00 PM. THIS MEETING WILL BE A COMBINED

JANUARY/FEBRUARY MEETING HELD ON FEBRUARY 9, 2026, AT 5:30 PM IN THE ITALY HS CONFERENCE

ROOM. -- 1. INCLEMENT WEATHER PREVENTED THE ORIGINAL MEETING ON JANUARY 26, 2026, AS WELL AS

THE ALTERNATE DATE ON WEDNESDAY, JANUARY 28, 2025 AT 5:00 PM. THIS MEETING WILL BE A

COMBINED JANUARY/FEBRUARY MEETING HELD ON FEBRUARY 9, 2026, AT 5:30 PM

Item 10: Information Items -- 10. Information Items

Item 10.A: Upcoming Dates to Remember Description: Basketball and powerlifting ongoing Band

Competitions ongoing Spring sports beginning Other Future Dates of Interest: Feb. 12: JH

Dance Feb. 13: Professional Development Day Feb. 19 & 26; School Safety & Security Audit by

R10 (required every 3 years) April 19: NHS/NJHS Induction 4:00 PM May 3: Spring Band Concert

2:00 PM May 8: Band Banquet 6:00 PM May 11: S -- 10.A. Upcoming Dates to Remember

Description: Basketball and powerlifting ongoing Band Competitions ongoing Spring sports

beginning Other Future Dates of Interest: Feb. 12: JH Dance Feb. 13: Professional

Development Day Feb. 19 & 26; School

Item 10.B: Upcoming Board Meetings Description: All meetings begin at 5:30 PM unless

otherwise noted. March 23, 2026 (Regular meeting date March 16th is first day back after

Spring Break) April 20, 2026 May 18, 2026 June 15, 2026 -- 10.B. Upcoming Board Meetings

Description: All meetings begin at 5:30 PM unless otherwise noted. March 23, 2026 (Regular

meeting date March 16th is first day back after Spring Break) April 20, 2026 May 18, 2026

June 15, 2026

Item 11: Adjourn to Closed Session -- 11. Adjourn to Closed Session

Item 11.A: Texas Government Code Section 551.074 Personnel, to deliberate regarding the

appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a

public officer or employee including a possible reduction in force pursuant to Board

Policies DFF (LEGAL) and DFFB (LOCAL); or to hear a complaint or charge against an officer

or employee.To discuss and collect information related to -- 11.A. Texas Government Code

Section 551.074 Personnel, to deliberate regarding the appointment, employment, evaluation,

reassignment, duties, discipline, or dismissal of a public officer or employee including a

possible reduction in force
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ITALY ISD -- ITALY ISD Board of Trustees Regular Meeting (Continued)

Item 12: Reconvene into Open Session for Action Relative to Closed Session [Vote: PASSED (7

Yes, 0 No)] -- 12. Reconvene into Open Session for Action Relative to Closed Session

Item 13: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 13. Action Items

Item 13.A: Take action, if any, on other matters discussed in Closed Session. [Vote: PASSED

(7 Yes, 0 No)] -- 13.A. Take action, if any, on other matters discussed in Closed Session.

Item 13.A.1: Closed Session Action Item: [Vote: PASSED (7 Yes, 0 No)] -- 13.A.1. Closed

Session Action Item:

Item 14: Adjourn -- 14. Adjourn

Item 2: Call to Order/Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- 2. Call to

Order/Establish Quorum

Item 3: Pledge of Allegiance/Texas Pledge -- 3. Pledge of Allegiance/Texas Pledge

Item 4: Invocation -- 4. Invocation

Item 5: Presentations -- 5. Presentations

Item 5.A: School Board Appreciation Month -- 5.A. School Board Appreciation Month

Item 5.B: District Financial Audit for Period Ending August 31, 2025 (Auditors: Hankins &

Eastup) -- 5.B. District Financial Audit for Period Ending August 31, 2025 (Auditors:

Hankins & Eastup)

Item 5.C: 2024-2025 Texas Academic Performance Report (TAPR) and Federal Report Card

Presentation Attachments: ( 8 ) Federal_Report_Card_2025_070907101 1/21/2026 at 3:10 PM

Federal_Report_Card_2025_070907001 1/21/2026 at 3:10 PM Federal_Report_Card_2025_State

1/21/2026 at 3:10 PM Federal_Report_Card_2025_070907 1/21/2026 at 3:10 PM Stafford Elem

2024-25 TAPR 070907101 1/21/2026 at 3:10 PM Italy JH-HS 2024-2 -- 5.C. 2024-2025 Texas

Academic Performance Report (TAPR) and Federal Report Card Presentation Attachments: ( 8 )

Federal_Report_Card_2025_070907101 1/21/2026 at 3:10 PM Federal_Report_Card_2025_070907001

1/21/2026 at 3:10 PM Federal_Report_C

Item 5.D: Italy ISD Financial Integrity Rating System of Texas (FIRST) Accountability Rating

for 2024-2025 and the Superintendent Contract. Attachments: ( 2 ) 2024-2025 FIRST Report (1)

1/21/2026 at 3:15 PM 2024-2025 FIRST RATING POWER POINT 1/21/2026 at 3:15 PM [Vote: PASSED

(7 Yes, 0 No)] -- 5.D. Italy ISD Financial Integrity Rating System of Texas (FIRST)

Accountability Rating for 2024-2025 and the Superintendent Contract. Attachments: ( 2 )

2024-2025 FIRST Report (1) 1/21/2026 at 3:15 PM 2024-2025 FIRST RATING POWER POINT 1/2

Item 6: Open Forum -- 6. Open Forum

Item 6.A: Public Requests to Speak -- 6.A. Public Requests to Speak

Item 6.B: Public Hearing on Texas Academic Performance Report (TAPR) and Federal Report

Card. -- 6.B. Public Hearing on Texas Academic Performance Report (TAPR) and Federal Report

Card.

Item 6.C: Public Hearing on Italy ISD 2024-2025 Financial Integrity Rating System of Texas

(FIRST) Report. Attachments: ( 1 ) 1-26-2026 Public Hearing FIRST Report (1) 1/21/2026 at

3:18 PM -- 6.C. Public Hearing on Italy ISD 2024-2025 Financial Integrity Rating System of

Texas (FIRST) Report. Attachments: ( 1 ) 1-26-2026 Public Hearing FIRST Report (1) 1/21/2026
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ITALY ISD -- ITALY ISD Board of Trustees Regular Meeting (Continued)

at 3:18 PM

Item 7: Italy ISD Parent Comment Report Description: As part of the parental engagement

policy, mandated by Senate Bill 12 (TEC 26.0071) in the summer of 2025, districts are

required to provide for an internet portal through which parents of students enrolled in the

district may submit comments to campus and district administrators and the board. The board

will then prioritize and present those comments a -- 7. Italy ISD Parent Comment Report

Description: As part of the parental engagement policy, mandated by Senate Bill 12 (TEC

26.0071) in the summer of 2025, districts are required to provide for an internet portal

through which parents of stu

Item 8: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 8. Action Items

Item 8.A: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Consent Agenda

Item 8.A.1: Prior Month Meeting Minutes for 12/17/2025 and 1/5/2026. Attachments: ( 2 )

DRAFT 12-17-2025 Board Meeting Minutes (1) 1/30/2026 at 3:04 PM DRAFT 1-5-2026 Board Meeting

Minutes (1) 1/30/2026 at 3:04 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.A.1. Prior Month Meeting

Minutes for 12/17/2025 and 1/5/2026. Attachments: ( 2 ) DRAFT 12-17-2025 Board Meeting

Minutes (1) 1/30/2026 at 3:04 PM DRAFT 1-5-2026 Board Meeting Minutes (1) 1/30/2026 at 3:04

PM

Item 8.A.2: Consider and take possible action regarding granting authority to the Chief

Appraiser of the Ellis Appraisal District ("EAD") and all other EAD employees, as delegated

and determined by the EAD Chief Appraiser, to act as Italy ISD's agent regarding protests of

the Comptroller's Property Value Study for tax year 2025. Description: The Comptroller's

Property Tax Assistance Division states in Rule 9. [Vote: PASSED (7 Yes, 0 No)] -- 8.A.2.

Consider and take possible action regarding granting authority to the Chief Appraiser of the

Ellis Appraisal District ("EAD") and all other EAD employees, as delegated and determined by

the EAD Chief Appraiser, to act as Italy ISD's

Item 8.A.3: Consider and take possible action on the Employee Early Resignation Notification

Incentive Program. Attachments: ( 2 ) 1-26-2026 Action Item_ Early Resignation Agreement (1)

1/21/2026 at 3:26 PM 2025-2026 Early Resignation Notification Incentive Program 1/21/2026 at

3:26 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.A.3. Consider and take possible action on the

Employee Early Resignation Notification Incentive Program. Attachments: ( 2 ) 1-26-2026

Action Item_ Early Resignation Agreement (1) 1/21/2026 at 3:26 PM 2025-2026 Early

Resignation Notificati

Item 8.A.4: Consider and take possible action to approve the 2025-2026 District Improvement

Plan and both Campus Improvement Plans. Attachments: ( 3 ) Stafford Elementary 2025-2026

Campus Improvement Plan 1/21/2026 at 3:39 PM Italy Jr_ High-High School 2025-2026 Campus

Improvement Plan 1/21/2026 at 3:39 PM Italy Independent School 2025-2026 District

Improvement Plan 1/21/2026 at 3:39 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.A.4. Consider and

take possible action to approve the 2025-2026 District Improvement Plan and both Campus

Improvement Plans. Attachments: ( 3 ) Stafford Elementary 2025-2026 Campus Improvement Plan

1/21/2026 at 3:39 PM Italy Jr_ High-High

Item 8.A.5: Consider and take possible action on the 2025-2026 Textbook Adoption Committee

and Process. Attachments: ( 1 ) 2025-2026 Textbook Adoption Process (1) 1/30/2026 at 12:55

PM [Vote: PASSED (7 Yes, 0 No)] -- 8.A.5. Consider and take possible action on the 2025-2026
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ITALY ISD -- ITALY ISD Board of Trustees Regular Meeting (Continued)

Textbook Adoption Committee and Process. Attachments: ( 1 ) 2025-2026 Textbook Adoption

Process (1) 1/30/2026 at 12:55 PM

Item 8.A.6: Consider and take possible action on purchasing library books for Stafford

Elementary, which has been posted on the Italy ISD website for 30 days to collect any public

comment. Attachments: ( 1 ) Stafford Elem Spring Book List 1/30/2026 at 3:25 PM [Vote:

PASSED (7 Yes, 0 No)] -- 8.A.6. Consider and take possible action on purchasing library

books for Stafford Elementary, which has been posted on the Italy ISD website for 30 days to

collect any public comment. Attachments: ( 1 ) Stafford Elem Spring Book List 1/30/2

Item 8.A.7: Consider and take possible action on the 2025-2026 TEA Application for Missed

School Days Waiver for Stafford Elementary and Italy JH-HS on January 28, 2026 due to

weather. [Vote: PASSED (7 Yes, 0 No)] -- 8.A.7. Consider and take possible action on the

2025-2026 TEA Application for Missed School Days Waiver for Stafford Elementary and Italy

JH-HS on January 28, 2026 due to weather.

Item 8.A.8: Consider and take possible action on the 2025-2026 TEA Application for Low

Attendance Days Waiver for Stafford Elementary on January 23, 2026 due to health.

Description: 95.19% PEIMS summary report showing the average for the previous year 80.69%

PEIMS report showing the attendance rate on the date of low attendance, 1/23/2026. [Vote:

PASSED (7 Yes, 0 No)] -- 8.A.8. Consider and take possible action on the 2025-2026 TEA

Application for Low Attendance Days Waiver for Stafford Elementary on January 23, 2026 due

to health. Description: 95.19% PEIMS summary report showing the average for the previou

Item 8.B: Consider and take possible action to Order the May 2026 Election and Notice of

General Election. Attachments: ( 2 ) 2026 Order of General Election for Political

Subdivisions 1/21/2026 at 3:41 PM ORDER OF GENERAL ELECTION FOR ITALY INDEPENDENT SCHOOL

DISTRICT 1/21/2026 at 3:42 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Consider and take

possible action to Order the May 2026 Election and Notice of General Election. Attachments:

( 2 ) 2026 Order of General Election for Political Subdivisions 1/21/2026 at 3:41 PM ORDER

OF GENERAL ELECTION FOR ITALY INDE

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ITALY ISD

(Ellis County, Texas) convened on 2026-02-09, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.italyisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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