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CARTHAGE ISD (PANOLA COUNTY, TX)

CARTHAGE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CARTHAGE ISD (Panola County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,611 residents 2026-06-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CARTHAGE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-15

Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CARTHAGE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

10: Accounts Payable General General

11: Budget Report Reports Reports

14: Tax Report Reports Reports

15: Transportation Report Reports Reports

16: Enrollment General General

18: Engage Independent Auditors for the 2025-2026 Financ General General

19: Review and Consider Approval of Student and Athletic Action Items PASSED (7-0)

2: OPEN SESSION General General

20: Review and Consider Board Meeting Dates for 2026-202 Action Items PASSED (7-0)

21: Review and Approve the Communities in Schools of Eas General General

22: Review and Approve the Annual Contract for Frontline Action Items PASSED (7-0)

23: Review and Consider Approval of Vector Concepts for Action Items PASSED (7-0)

24: Review and Consider Approval of Vector Concepts for Action Items PASSED (7-0)

25: Review and Consider Approval of Whitaker Plumbing fo Action Items PASSED (7-0)

26: Review and Consider Approval of Schumacher Construct Action Items PASSED (7-0)

27: Review on First Reading TASB Initiated Localized Pol Reports Reports

28: Superintendent's Report Reports Reports
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CARTHAGE ISD -- CARTHAGE ISD Board of Trustees Regular Meeting (Continued)

30: Personnel - Section 551.074 of the Texas Government General General

32: Real Estate - Section 551.072 of the Texas Governmen General General

33: Texas Gov't Code Section 551.071- Consultation with General General

34: OPEN SESSION General General

35: ADJOURNMENT General General

4: Pledge of Allegiance to the United States Flag General General

5: Pledge of Allegiance to the Texas Flag General General

6: Student and Staff Recognition General General

7: Public Comment Public Hearing Public Hearing

C: ALL TO ORDER and ESTABLISH QUORUM Action Items PASSED (7-0)

CL: OSED EXECUTIVE SESSION Executive Session Executive Session

D: iscussion in Regards to Personnel Matters General General

DI: SCUSSION/ACTION Action Items PASSED (7-0)

I: nvocation General General

M: inutes of Regular Board Meeting Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10: Accounts Payable -- Accounts Payable

Item 11: Budget Report -- Budget Report

Item 14: Tax Report -- Tax Report

Item 15: Transportation Report -- Transportation Report

Item 16: Enrollment -- Enrollment

Item 18: Engage Independent Auditors for the 2025-2026 Financial Audit -- Engage Independent

Auditors for the 2025-2026 Financial Audit

Item 19: Review and Consider Approval of Student and Athletic Insurance [Vote: PASSED (7

Yes, 0 No)] -- Review and Consider Approval of Student and Athletic Insurance

Item 2: OPEN SESSION -- OPEN SESSION

Item 20: Review and Consider Board Meeting Dates for 2026-2027 [Vote: PASSED (7 Yes, 0 No)]

-- Review and Consider Board Meeting Dates for 2026-2027

Item 21: Review and Approve the Communities in Schools of East Texas Service Agreement --

Review and Approve the Communities in Schools of East Texas Service Agreement

Item 22: Review and Approve the Annual Contract for Frontline Human Resources Solution

[Vote: PASSED (7 Yes, 0 No)] -- Review and Approve the Annual Contract for Frontline Human

Resources Solution

Item 23: Review and Consider Approval of Vector Concepts for Carthage Primary Renovations

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 2 of 4



CARTHAGE ISD -- CARTHAGE ISD Board of Trustees Regular Meeting (Continued)

[Vote: PASSED (7 Yes, 0 No)] -- Review and Consider Approval of Vector Concepts for Carthage

Primary Renovations

Item 24: Review and Consider Approval of Vector Concepts for Carthage High School

Renovations [Vote: PASSED (7 Yes, 0 No)] -- Review and Consider Approval of Vector Concepts

for Carthage High School Renovations

Item 25: Review and Consider Approval of Whitaker Plumbing for Carthage High School

Renovations [Vote: PASSED (7 Yes, 0 No)] -- Review and Consider Approval of Whitaker

Plumbing for Carthage High School Renovations

Item 26: Review and Consider Approval of Schumacher Construction to Paint Carthage High

School Corridors and Hallways [Vote: PASSED (7 Yes, 0 No)] -- Review and Consider Approval

of Schumacher Construction to Paint Carthage High School Corridors and Hallways

Item 27: Review on First Reading TASB Initiated Localized Policies: Policy Update 127

Affecting Local Policies with Additions, Deletions, or Replacements BJCF(LOCAL):

SUPERINTENDENT - NONRENEWAL CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL

ETHICS DC(LOCAL): EMPLOYMENT PRACTICES DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT DP(LOCAL):

PERSONNEL POSITIONS DPA(LOCAL): PERSONNEL POSITIONS - PRINCI -- Review on First Reading TASB

Initiated Localized Policies: Policy Update 127 Affecting Local Policies with Additions,

Deletions, or Replacements BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL CAA(LOCAL): FISCAL

MANAGEMENT GOALS AND OBJECTIVES - F

Item 28: Superintendent's Report -- Superintendent's Report

Item 30: Personnel - Section 551.074 of the Texas Government Code -- Personnel - Section

551.074 of the Texas Government Code

Item 32: Real Estate - Section 551.072 of the Texas Government Code -- Real Estate - Section

551.072 of the Texas Government Code

Item 33: Texas Gov't Code Section 551.071- Consultation with Attorney -- Texas Gov't Code

Section 551.071- Consultation with Attorney

Item 34: OPEN SESSION -- OPEN SESSION

Item 35: ADJOURNMENT -- ADJOURNMENT

Item 4: Pledge of Allegiance to the United States Flag -- Pledge of Allegiance to the United

States Flag

Item 5: Pledge of Allegiance to the Texas Flag -- Pledge of Allegiance to the Texas Flag

Item 6: Student and Staff Recognition -- Student and Staff Recognition

Item 7: Public Comment -- Public Comment

Item C: ALL TO ORDER and ESTABLISH QUORUM [Vote: PASSED (7 Yes, 0 No)] -- CALL TO ORDER and

ESTABLISH QUORUM

Item CL: OSED EXECUTIVE SESSION -- CLOSED EXECUTIVE SESSION

Item D: iscussion in Regards to Personnel Matters -- Discussion in Regards to Personnel

Matters

Item DI: SCUSSION/ACTION [Vote: PASSED (7 Yes, 0 No)] -- DISCUSSION/ACTION
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CARTHAGE ISD -- CARTHAGE ISD Board of Trustees Regular Meeting (Continued)

Item I: nvocation -- Invocation

Item M: inutes of Regular Board Meeting [Vote: PASSED (7 Yes, 0 No)] -- Minutes of Regular

Board Meeting

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CARTHAGE ISD

(Panola County, Texas) convened on 2026-06-15, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.carthageisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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