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HEREFORD ISD (DEAF SMITH COUNTY, TX)

HEREFORD ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HEREFORD ISD (Deaf smith County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
3,852 residents 2026-06-26

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HEREFORD ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-26

Total Indexed Docket Items 20 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HEREFORD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Public Hearing: Federal Funding Report Public Hearing Public Hearing
10: V VII. Reports A. Chief Financial Officer Finance Reports Reports

11: A. Consideration and action on approval of the Boar Action Items PASSED (7-0)
12: B. TASB Localized Policy Manual Update 127: BJCF(LO Reports Reports

15: E. Discuss and Consider Proposal of New Digital Vide Action Items PASSED (7-0)
16: F. Discuss and Consider Renovation of Tennis Courts Action Items PASSED (7-0)
17: G. Discuss and Consider Renovation of Band Practice Action ltems PASSED (7-0)
18: H. Discuss and Consider the Potential Hiring of a s Action ltems PASSED (7-0)
C: Consideration and action on Proposed Compensation Pla Action Items PASSED (7-0)
D: Consideration action on Interlocal Agreement for CDL Action Items PASSED (7-0)
I: Call meeting to order Action Items PASSED (7-0)
II: Invocation and Pledges General General

I1I: Call roll and establish a quorum

IV: Public Comments

IX: Consent Agenda Approval of Minutes Budget Amendment
V: Recognition: Grow Your Own Program Graduates

VII: Discuss and Consider Appointing the Precinct V Boar
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HEREFORD ISD -- HEREFORD ISD Board of Trustees Regular Meeting (Continued)

VIII: Swear in Precinct V Board of Trustee General General
Xl: General Information General General
XII: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Public Hearing: Federal Funding Report -- Public Hearing: Federal Funding Report

Item 10: V VII. Reports A. Chief Financial Officer Finance Report Tax Collection Report
Transportation Report Cafeteria Report Quarterly Investments Report B. Superintendent
Enrollment/End of Year Attendance Personnel SHAC Report Counseling and Health Services
Presentation -- V VII. Reports A. Chief Financial Officer Finance Report Tax Collection

Report Transportation Report Cafeteria Report Quarterly Investments Report B. Superintendent
Enroliment/End of Year Attendance Personnel SHAC Report Counseling and

Item 11: A. Consideration and action on approval of the Board Operations Manual Update
[Vote: PASSED (7 Yes, 0 No)] -- A. Consideration and action on approval of the Board
Operations Manual Update

Item 12: B. TASB Localized Policy Manual Update 127: BJCF(LOCAL): superintendent -
nonrenewal, CAA(LOCAL): fiscal management goals and objectives - financial ethics,
DC(LOCAL): employment practices, DH(LOCAL): employee standards of conduct, DP(LOCAL):
personnel positions, DPA(LOCAL): personnel positions - principals, DPB(LOCAL): personnel
positions - other personnel positions, EHBB(LOCAL): special program -- B. TASB Localized
Policy Manual Update 127: BJCF(LOCAL): superintendent - nonrenewal, CAA(LOCAL): fiscal
management goals and objectives - financial ethics, DC(LOCAL): employment practices,
DH(LOCAL): employee standards of conduct, DP(LOCA

Item 15: E. Discuss and Consider Proposal of New Digital Video Board Located at the HISD
Administration Office Parking Lot [Vote: PASSED (7 Yes, 0 No)] -- E. Discuss and Consider
Proposal of New Digital Video Board Located at the HISD Administration Office Parking Lot

Item 16: F. Discuss and Consider Renovation of Tennis Courts [Vote: PASSED (7 Yes, 0 No)] --
F. Discuss and Consider Renovation of Tennis Courts

Item 17: G. Discuss and Consider Renovation of Band Practice Field [Vote: PASSED (7 Yes, 0
No)] -- G. Discuss and Consider Renovation of Band Practice Field

Item 18: H. Discuss and Consider the Potential Hiring of a structural engineer, an

electrical engineer, and a plumbing engineer to determine the Structural Integrity of

Hereford High School [Vote: PASSED (7 Yes, 0 No)] -- H. Discuss and Consider the Potential
Hiring of a structural engineer, an electrical engineer, and a plumbing engineer to

determine the Structural Integrity of Hereford High School

Item C: Consideration and action on Proposed Compensation Plan for Hereford I1SD Staff for
the 2026/2027 School Year [Vote: PASSED (7 Yes, 0 No)] -- C. Consideration and action on
Proposed Compensation Plan for Hereford ISD Staff for the 2026/2027 School Year

Item D: Consideration action on Interlocal Agreement for CDL Entry-Level Driver Training
(EDLT) Services with Friona ISD, Dimmitt ISD, and Hart ISD [Vote: PASSED (7 Yes, 0 No)] --
D. Consideration action on Interlocal Agreement for CDL Entry-Level Driver Training (EDLT)
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HEREFORD ISD -- HEREFORD ISD Board of Trustees Regular Meeting (Continued)

Services with Friona ISD, Dimmitt ISD, and Hart ISD

Item I: Call meeting to order [Vote: PASSED (7 Yes, 0 No)] -- I. Call meeting to order
Item 1I: Invocation and Pledges -- Il. Invocation and Pledges

Item I1I: Call roll and establish a quorum -- 1l. Call roll and establish a quorum

Item IV: Public Comments -- IV. Public Comments

Item IX: Consent Agenda Approval of Minutes Budget Amendment Donations Staff Development
Ratification of Bills [Vote: PASSED (7 Yes, 0 No)] -- IX. Consent Agenda Approval of Minutes
Budget Amendment Donations Staff Development Ratification of Bills

Item V: Recognition: Grow Your Own Program Graduates -- V. Recognition: Grow Your Own
Program Graduates

Item VII: Discuss and Consider Appointing the Precinct V Board of Trustee [Vote: PASSED (7
Yes, 0 No)] -- VII. Discuss and Consider Appointing the Precinct V Board of Trustee

Item VIII: Swear in Precinct V Board of Trustee -- VIII. Swear in Precinct V Board of
Trustee

Iltem XI: General Information -- XI. General Information

Item XII: Adjourn -- XII. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HEREFORD ISD
(Deaf smith County, Texas) convened on 2026-06-26, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. her ef ordi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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