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ROCKPORT-FULTON ISD (ARANSAS COUNTY, TX)

ROCKPORT-FULTON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ROCKPORT-FULTON ISD (Aransas County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,833 residents 2026-07-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ROCKPORT-FULTON ISD Board of Trustees Regular Meetin

Session Classification & Date REGULAR SESSION | 2026-07-27

Total Indexed Docket Items 52 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ROCKPORT-FULTON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order [Kenny Cruzan] Action Items PASSED (4-0)

10: CONSENT AGENDA [Board President] Description: The Consent PASSED (4-0)

10.A: Minutes Description: Consider approval of the minu Consent PASSED (4-0)

10.B: 4-H Organizations - Aransas and San Patricio Count Action Items PASSED (4-0)

10.C: Designee to calculate No-New Revenue and Voter-App Action Items PASSED (4-0)

10.D: Approve Qualified Financial Institutions and Broke Action Items PASSED (4-0)

10.E: Approve Sources of Instruction relating to Investm Action Items PASSED (4-0)

11: Closed Session [Board President] Description: Adjo Executive Session Executive Session

11.A: 551.074 Personnel Matters Description: Discuss/Con Action Items PASSED (4-0)

11.A.1: Consider/Discuss Teacher Contracts Action Items PASSED (4-0)

11.B: 551.072 Real Property General General

11.C: 551.076 Safety and Security General General

11.C.1: Discussion related to plan and implementation fo General General

12: Reconvene to Open Session [Board President] Descri Action Items PASSED (4-0)

12.A: 551.074 Personnel General General

12.A.1: Consider/Take possible action to approve Teacher Action Items PASSED (4-0)

12.B: 551.076 Safety General General
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ROCKPORT-FULTON ISD -- ROCKPORT-FULTON ISD Board of Trustees Regular Meeting (Continued)

12.B.1: Consider/Take possible action to approve the Saf Action Items PASSED (4-0)

13: Adjourn [Board President] General General

2: Prayer [Michaela Alston] General General

3: Pledge of Allegiance and Texas Pledge General General

4: District Celebrations [Dr. Lesley Austin] Objective 1 General General

4.A: Introduction of New Campus Administrators [Molly A General General

5: Hear Public Comment [Kenny Cruzan] Description: Hea Consent PASSED (4-0)

6: Board of Trustees' Report [Board President] Reports Reports

6.A: Committee Reports Reports Reports

6.B: Acknowledgment of the resignation of Trustee Eli Ra General General

7: Presentations/Discussions Reports Reports

7.A: Bond 2022 Project Update: Teal Construction & Clay Reports Reports

7.B: Preliminary STAAR scores, CCMR predictions, and EOY General General

7.C: Annual Transportation Report [Rob Douglas] Objectiv Reports Reports

7.D: Annual Athletic Department Report and 2026-2027 Ath Reports Reports

7.E: RFISD Safety and Security Audit Summary Report [S Reports Reports

7.F: Review and Discuss the Rockport-Fulton ISD Investme General General

7.G: Review and Discuss Property Value Study [Kathy Hen Reports Reports

7.H: District Employee Health Insurance Programs for the General General

8: Business Items Requiring Board Action Action Items PASSED (4-0)

8.A: Consider/Take possible action to approve 2026-2027 Action Items PASSED (4-0)

8.B: Consider/Take possible action regarding filling the Action Items PASSED (4-0)

8.C: Consider/Take possible action to approve August 27, Action Items PASSED (4-0)

8.D: Consider/Take possible action to approve the 2026-2 Action Items PASSED (4-0)

8.E: Consider/ Take possible action to approve RFISD Pol Action Items PASSED (4-0)

8.F: Consider/Take possible action to approve TASB Polic Action Items PASSED (4-0)

8.G: Consider/Take possible action to approve revisions Action Items PASSED (4-0)

8.H: Consider/Take possible action to approve the purcha Action Items PASSED (4-0)

8.I: Consider/Take possible action regarding selection o Action Items PASSED (4-0)

9: Superintendent's Report [Dr. Lesley Austin] Descrip Reports Reports

9.A: Central Office Reports Reports Reports

9.A.1: Teaching & Learning Report [Dr. Jessica Robbins] Reports Reports

9.A.2: Business Office Report [Kathy Henderson] Object Reports Reports
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ROCKPORT-FULTON ISD -- ROCKPORT-FULTON ISD Board of Trustees Regular Meeting (Continued)

9.A.3: Human Resources Report [Molly Adams] Objective 2 Reports Reports

9.A.4: Operations Report / Maintenance & Operations Proj Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Kenny Cruzan] [Vote: PASSED (4 Yes, 0 No)] -- 1. Call to Order [Kenny

Cruzan]

Item 10: CONSENT AGENDA [Board President] Description: The Superintendent may consolidate

items on the agenda summary for possible group action, or any Board member may suggest group

action on items to expedite the Board meeting. A request by any trustee shall remove any

item from the suggested and consolidated action list [Vote: PASSED (4 Yes, 0 No)] -- 10.

CONSENT AGENDA [Board President] Description: The Superintendent may consolidate items on

the agenda summary for possible group action, or any Board member may suggest group action

on items to expedite the Board meeting. A request by

Item 10.A: Minutes Description: Consider approval of the minutes for the June 16, 2024, July

13, 2026 Special Meetings and the June 18, 2026 Regular Board Meeting. Attachments: ( 3 )

Minutes061626.docx 7/27/2026 at 2:45 PM Minutes 061826 7/27/2026 at 3:49 PM

Minutes071326.docx 7/27/2026 at 3:49 PM [Vote: PASSED (4 Yes, 0 No)] -- 10.A. Minutes

Description: Consider approval of the minutes for the June 16, 2024, July 13, 2026 Special

Meetings and the June 18, 2026 Regular Board Meeting. Attachments: ( 3 ) Minutes061626.docx

7/27/2026 at 2:45 PM Minutes 061826 7/27/2

Item 10.B: 4-H Organizations - Aransas and San Patricio Counties Description: Consider

approval of the resolutions regarding extra-curricular status of the 4-H Organizations and

Adjunct Faculty Agreements with Aransas and San Patricio Counties Attachments: ( 2 )

Rockport Fulton Adjunct Faculty 2026-27 7/20/2026 at 7:25 PM Rockport-Fulton ISD 7/20/2026

at 7:25 PM [Vote: PASSED (4 Yes, 0 No)] -- 10.B. 4-H Organizations - Aransas and San

Patricio Counties Description: Consider approval of the resolutions regarding

extra-curricular status of the 4-H Organizations and Adjunct Faculty Agreements with Aransas

and San Patricio Counties A

Item 10.C: Designee to calculate No-New Revenue and Voter-Approval Tax Rate Description:

Consider approval of Designee to calculate No-New Revenue and Voter-Approval Tax Rate [Kathy

Henderson] Objective 4.2 Attachments: ( 1 ) DESIGNEE NO-NEW REVENUE 7/8/2026 at 7:15 AM

[Vote: PASSED (4 Yes, 0 No)] -- 10.C. Designee to calculate No-New Revenue and

Voter-Approval Tax Rate Description: Consider approval of Designee to calculate No-New

Revenue and Voter-Approval Tax Rate [Kathy Henderson] Objective 4.2 Attachments: ( 1 )

DESIGNEE NO-NEW REV

Item 10.D: Approve Qualified Financial Institutions and Brokers for District Funds and

Investments Description: Consider approval of qualified financial institutions and brokers

for district funds and investments [Kathy Henderson] Objective 4.2 Attachments: ( 1 )

BROKERS APPROVED BOARD BOOK-2 7/8/2026 at 7:11 AM [Vote: PASSED (4 Yes, 0 No)] -- 10.D.

Approve Qualified Financial Institutions and Brokers for District Funds and Investments

Description: Consider approval of qualified financial institutions and brokers for district

funds and investments [Kathy Henderson] Objective 4.2

Item 10.E: Approve Sources of Instruction relating to Investment Officer Training
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ROCKPORT-FULTON ISD -- ROCKPORT-FULTON ISD Board of Trustees Regular Meeting (Continued)

Description: Consider/Take possible action to approve sources of instruction relating to

Investment Officer Training. [Kathy Henderson] Objective 4.2 Attachments: ( 1 ) INVESTMENT

OFFICER TRAINING BOARD BOOK-2 7/8/2026 at 7:13 AM [Vote: PASSED (4 Yes, 0 No)] -- 10.E.

Approve Sources of Instruction relating to Investment Officer Training Description:

Consider/Take possible action to approve sources of instruction relating to Investment

Officer Training. [Kathy Henderson] Objective 4.2 Attachments:

Item 11: Closed Session [Board President] Description: Adjourn to closed session pursuant to

Texas Government Code Section 551.074: Personnel, 551.072: Real Estate, 551.076: Safety &

Security. -- 11. Closed Session [Board President] Description: Adjourn to closed session

pursuant to Texas Government Code Section 551.074: Personnel, 551.072: Real Estate, 551.076:

Safety & Security.

Item 11.A: 551.074 Personnel Matters Description: Discuss/Consider the appointment,

employment, evaluation, reassignment, duties, discipline or dismissal of a public employee

or employees, including but not limited to resignation and employment of personnel. [Vote:

PASSED (4 Yes, 0 No)] -- 11.A. 551.074 Personnel Matters Description: Discuss/Consider the

appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a

public employee or employees, including but not limited to resignation and employment

Item 11.A.1: Consider/Discuss Teacher Contracts [Vote: PASSED (4 Yes, 0 No)] -- 11.A.1.

Consider/Discuss Teacher Contracts

Item 11.B: 551.072 Real Property -- 11.B. 551.072 Real Property

Item 11.C: 551.076 Safety and Security -- 11.C. 551.076 Safety and Security

Item 11.C.1: Discussion related to plan and implementation for Safety and Security Audit

pursuant to Texas Government Code, Section 551.076. -- 11.C.1. Discussion related to plan

and implementation for Safety and Security Audit pursuant to Texas Government Code, Section

551.076.

Item 12: Reconvene to Open Session [Board President] Description: Discussion and possible

action on closed session items [Vote: PASSED (4 Yes, 0 No)] -- 12. Reconvene to Open Session

[Board President] Description: Discussion and possible action on closed session items

Item 12.A: 551.074 Personnel -- 12.A. 551.074 Personnel

Item 12.A.1: Consider/Take possible action to approve Teacher Contracts [Vote: PASSED (4

Yes, 0 No)] -- 12.A.1. Consider/Take possible action to approve Teacher Contracts

Item 12.B: 551.076 Safety -- 12.B. 551.076 Safety

Item 12.B.1: Consider/Take possible action to approve the Safety and Security Audit [Vote:

PASSED (4 Yes, 0 No)] -- 12.B.1. Consider/Take possible action to approve the Safety and

Security Audit

Item 13: Adjourn [Board President] -- 13. Adjourn [Board President]

Item 2: Prayer [Michaela Alston] -- 2. Prayer [Michaela Alston]

Item 3: Pledge of Allegiance and Texas Pledge -- 3. Pledge of Allegiance and Texas Pledge

Item 4: District Celebrations [Dr. Lesley Austin] Objective 1.2 -- 4. District Celebrations

[Dr. Lesley Austin] Objective 1.2
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ROCKPORT-FULTON ISD -- ROCKPORT-FULTON ISD Board of Trustees Regular Meeting (Continued)

Item 4.A: Introduction of New Campus Administrators [Molly Adams] -- 4.A. Introduction of

New Campus Administrators [Molly Adams]

Item 5: Hear Public Comment [Kenny Cruzan] Description: Hear public comments in open forum.

Audience participation at a Board meeting is limited to the portion of the meeting

designated to receive public comment in accordance with board policy BED(Local). At all

other times during a Board meeting, the audience shall not enter into discussion or debate

on matters being considered by the Board, unless re [Vote: PASSED (4 Yes, 0 No)] -- 5. Hear

Public Comment [Kenny Cruzan] Description: Hear public comments in open forum. Audience

participation at a Board meeting is limited to the portion of the meeting designated to

receive public comment in accordance with board polic

Item 6: Board of Trustees' Report [Board President] -- 6. Board of Trustees' Report [Board

President]

Item 6.A: Committee Reports -- 6.A. Committee Reports

Item 6.B: Acknowledgment of the resignation of Trustee Eli Ramos, Place 4 [Kenny Cruzan] --

6.B. Acknowledgment of the resignation of Trustee Eli Ramos, Place 4 [Kenny Cruzan]

Item 7: Presentations/Discussions -- 7. Presentations/Discussions

Item 7.A: Bond 2022 Project Update: Teal Construction & Claycomb Architects [Jamin Welch &

Josh Hansen] Objective 4.3 Attachments: ( 2 ) Rockport-Fulton ISD Bond Project Update July

2026 7/22/2026 at 10:06 AM 22213 RFHS Project Update July 2026 7/22/2026 at 10:06 AM -- 7.A.

Bond 2022 Project Update: Teal Construction & Claycomb Architects [Jamin Welch & Josh

Hansen] Objective 4.3 Attachments: ( 2 ) Rockport-Fulton ISD Bond Project Update July 2026

7/22/2026 at 10:06 AM 22213 RFHS Project Update July 202

Item 7.B: Preliminary STAAR scores, CCMR predictions, and EOY MAP [Dr. Jessica Robbins]

Objective 1.1 Attachments: ( 1 ) 2025-26 Preliminary STAAR Scores RFHS End-of-Course

7/27/2026 at 10:21 AM -- 7.B. Preliminary STAAR scores, CCMR predictions, and EOY MAP [Dr.

Jessica Robbins] Objective 1.1 Attachments: ( 1 ) 2025-26 Preliminary STAAR Scores RFHS

End-of-Course 7/27/2026 at 10:21 AM

Item 7.C: Annual Transportation Report [Rob Douglas] Objective 4.3 Attachments: ( 2 )

Transportation Board Report - July 2026 7/20/2026 at 3:59 PM Bus Aging Schedule 7/27/2026 at

7:17 PM -- 7.C. Annual Transportation Report [Rob Douglas] Objective 4.3 Attachments: ( 2 )

Transportation Board Report - July 2026 7/20/2026 at 3:59 PM Bus Aging Schedule 7/27/2026 at

7:17 PM

Item 7.D: Annual Athletic Department Report and 2026-2027 Athletic Code of Conduct [Eric

Soza] Objective 1.2 Attachments: ( 3 ) July 2026 7/20/2026 at 7:44 PM 26-27 RFISD Athletic

Handbook.docx (1) 7/20/2026 at 8:32 PM 2026-2027 Coaches Athletic Handbook.docx 7/20/2026 at

8:32 PM -- 7.D. Annual Athletic Department Report and 2026-2027 Athletic Code of Conduct

[Eric Soza] Objective 1.2 Attachments: ( 3 ) July 2026 7/20/2026 at 7:44 PM 26-27 RFISD

Athletic Handbook.docx (1) 7/20/2026 at 8:32 PM 2026-2027 Coaches Athleti

Item 7.E: RFISD Safety and Security Audit Summary Report [Sean Fletcher / Lt. James Wilson]

Objective 4.1 -- 7.E. RFISD Safety and Security Audit Summary Report [Sean Fletcher / Lt.

James Wilson] Objective 4.1

Item 7.F: Review and Discuss the Rockport-Fulton ISD Investment Policy as per CDA(Legal) and
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ROCKPORT-FULTON ISD -- ROCKPORT-FULTON ISD Board of Trustees Regular Meeting (Continued)

CDA(Local) [Kathy Henderson] Objective 4.2 Attachments: ( 1 ) INVESTMENT POLICY REVIEW BOARD

BOOK 7/1/2026 at 8:32 AM -- 7.F. Review and Discuss the Rockport-Fulton ISD Investment

Policy as per CDA(Legal) and CDA(Local) [Kathy Henderson] Objective 4.2 Attachments: ( 1 )

INVESTMENT POLICY REVIEW BOARD BOOK 7/1/2026 at 8:32 AM

Item 7.G: Review and Discuss Property Value Study [Kathy Henderson] Objective 4.2

Attachments: ( 2 ) PROPERTY VALUE REPORT 2026 7/20/2026 at 1:38 PM PROPERTY VALUE REPORT

HISTORY 2026 7/20/2026 at 1:38 PM -- 7.G. Review and Discuss Property Value Study [Kathy

Henderson] Objective 4.2 Attachments: ( 2 ) PROPERTY VALUE REPORT 2026 7/20/2026 at 1:38 PM

PROPERTY VALUE REPORT HISTORY 2026 7/20/2026 at 1:38 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ROCKPORT-FULTON

ISD (Aransas County, Texas) convened on 2026-07-27, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.rfisd.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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