TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 04

GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

Guadalupe County Commissioners Court
REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 175,241 residents 2026-08-04

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Guadalupe County Commissioners Court

Session Classification & Date REGULAR SESSION | 2026-08-04

Total Indexed Docket Items 41 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

41 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus
docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order. Consent Agenda PASSED (6-0)

10: EXECUTIVE SESSION Executive Session Executive Session

11: Motion to Adjourn. Members of the public will be ent Executive Session Executive Session

N

: Pledges to U.S. and Texas Flags and Silent Prayer.

3: Citizens to be heard.

4: PRESENTATION(S)

5: DISCUSSION

6: PUBLIC HEARING(S)

7: CONSENT ITEMS

8: ACTION ITEMS

9: Announcement of Upcoming Guadalupe County Public Even
The EBA List.

Logistics of a partnership between Guadalupe County a
The County Clerk's Records Archive Plan as required b

City of Seguin Cordova Road Project.

> » » » »

Pursuant to Sec. 551.071

Consent Agenda
Consent Agenda
Consent Agenda
Consent Agenda
Public Hearing
Consent Agenda
Action Items
Public Hearing
Consent Agenda
Consent Agenda
Public Hearing
Consent Agenda

Executive Session
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Consent Agenda
Consent Agenda
Consent Agenda
Consent Agenda
Public Hearing
Consent Agenda
PASSED (6-0)
Public Hearing
Consent Agenda
Consent Agenda
Public Hearing
Consent Agenda

Executive Session
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)
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F:

G
G:
H
H

: The contract with Muckleroy & Falls for RFQ 26-01, Co

: The Guadalupe County Subdivision Regulations update a
: Request from McQueeney Volunteer Fire Department for
: Pursuant to Sec. 551.074

: The Bill List(s).

: The sale of a 2020 White Chevy Tahoe GC # 21259 to La
: The PCA BiIll List.

: The Departmental Monthly and Revenue Reports for June
: The contract with HOK for RFQ 26-06, Guadalupe County
: The order to advertise and the Invitation to Bid IFB

: The Contract Amendment extending the following

: The County Clerk's Records Archive Plan and fee of $1

Pursuant to Texas Local Government Code Section 232.0

: The Contract Renewal with LexisNexis for County Court

The Engagement Letter with Weaver and Tidwell, LLP to

: Terminate the Services Agreement between Flock Group,

: Guadalupe County Sheriff's Office Proposal for Parkin

I: Remove the current Guadalupe County representatives t

I: In accordance with the Guadalupe County Travel Policy

J: Authorization to publish notice and set a date for a

J: The naming of a private lane, Mayra Lane, located off

K:

K:

L:

M:

Budget Amendment #26-83
Ratify the renewal of the Subscription and Services A
Budget Amendment #26-84

The Capital Projects Fund Bill List.

Action Items
Consent Agenda
Action Items
Executive Session
Consent Agenda
Action Items
Consent Agenda
Consent Agenda
Action Items
Action Items
Consent Agenda
Consent Agenda
Action Items
Action Items
Consent Agenda
Consent Agenda
Action Items
Action Items
Consent Agenda
Public Hearing
Consent Agenda
Public Hearing
Consent Agenda
Public Hearing

Public Hearing

PASSED (6-0)
Consent Agenda
PASSED (6-0)
Executive Session
Consent Agenda
Action Items
Consent Agenda
Consent Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Consent Agenda
Action Items
PASSED (6-0)
Consent Agenda
PASSED (6-0)
Action Items
Action Items
PASSED (6-0)
PASSED (6-0)
Consent Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)

Public Hearing

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (6 Yes, 0 No)] -- 1. Call to Order.

Item 10: EXECUTIVE SESSION -- 10. EXECUTIVE SESSION: In accordance with Chapter 551 of the
Texas Government Code, Subchapter D, the Commissioners Court will convene in a closed

session to discuss the following items, and any final action or vote will take place in

publi

Item 11: Motion to Adjourn. Members of the public will be entitled to participate and
address the governmental body during any telephonic or videoconference meeting. Meeting 1D
-- 11. Motion to Adjourn. Members of the public will be entitled to participate and address
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

the governmental body during any telephonic or videoconference meeting. Meeting ID: 351 037
7057 Passcode: 638728 Join Zoom Meeting https://usO6web.zoo

Item 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas
Flags and Silent Prayer.

Item 3: Citizens to be heard. -- 3. Citizens to be heard.
Item 4: PRESENTATION(S) -- 4. PRESENTATION(S):
Item 5: DISCUSSION -- 5. DISCUSSION:

Item 6: PUBLIC HEARING(S) -- 6. PUBLIC HEARING(S):

Item 7: CONSENT ITEMS -- 7. CONSENT ITEMS: The following may be acted upon in one motion. A
Commissioner, the County Judge, or a Citizen may request items to be pulled for separate
discussion and/or action:

Item 8: ACTION ITEMS [Vote: PASSED (6 Yes, 0 No)] -- 8. ACTION ITEMS: Discussion and
possible motion relative to:

Item 9: Announcement of Upcoming Guadalupe County Public Events. -- 9. Announcement of
Upcoming Guadalupe County Public Events.

Iltem A: The EBA List. -- A. The EBA List.

Item A: Logistics of a partnership between Guadalupe County and the Humane Society of the
New Braunfels Area. -- A. Logistics of a partnership between Guadalupe County and the Humane
Society of the New Braunfels Area.

Item A: The County Clerk's Records Archive Plan as required by Local Government Code
118.025. -- A. The County Clerk's Records Archive Plan as required by Local Government Code
118.025.

Item A: City of Seguin Cordova Road Project. -- A. City of Seguin Cordova Road Project.

Item A: Pursuant to Sec. 551.071 -- A. Pursuant to Sec. 551.071: Consultation with the
governing body's attorney to deliberate pending or contemplated litigation, a settlement
offer, and matters concerning privileged and unprivileged client information deemed
confidential by Rule

Item A: The contract with Muckleroy & Falls for RFQ 26-01, Construction Manager at Risk
(CMAR) - Animal Control Facility Remodel. [Vote: PASSED (6 Yes, 0 No)] -- A. The contract
with Muckleroy & Falls for RFQ 26-01, Construction Manager at Risk (CMAR) - Animal Control
Facility Remodel.

Item B: The Guadalupe County Subdivision Regulations update and timeline. -- B. The
Guadalupe County Subdivision Regulations update and timeline.

Item B: Request from McQueeney Volunteer Fire Department for supplemental funding in the
amount of $26,850 to purchase replacement tires, portable/mobile radios, fire hose, station
repairs, and maintenance of [Vote: PASSED (6 Yes, 0 No)] -- B. Request from McQueeney
Volunteer Fire Department for supplemental funding in the amount of $26,850 to purchase
replacement tires, portable/mobile radios, fire hose, station repairs, and maintenance of
self-contained breathing apparatus (
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Item B: Pursuant to Sec. 551.074 -- B. Pursuant to Sec. 551.074: To deliberate the
appointment, employment, and duties of a public officer or employee, to-wit: Road and Bridge
Administrator and County Engineer

Item B: The Bill List(s). -- B. The Bill List(s).

Item C: The sale of a 2020 White Chevy Tahoe GC # 21259 to Lake Dunlap Volunteer Fire
Department. -- C. The sale of a 2020 White Chevy Tahoe GC # 21259 to Lake Dunlap Volunteer
Fire Department.

Iltem C: The PCA Bill List. -- C. The PCA Bill List.

Item D: The Departmental Monthly and Revenue Reports for June 2026. -- D. The Departmental
Monthly and Revenue Reports for June 2026.

Item D: The contract with HOK for RFQ 26-06, Guadalupe County Jail Feasibility Study & Site
Use Master Plan. [Vote: PASSED (6 Yes, 0 No)] -- D. The contract with HOK for RFQ 26-06,
Guadalupe County Jail Feasibility Study & Site Use Master Plan.

Item E: The order to advertise and the Invitation to Bid IFB 26-18 Linne Rd Improvements.
[Vote: PASSED (6 Yes, 0 No)] -- E. The order to advertise and the Invitation to Bid IFB
26-18 Linne Rd Improvements.

Item E: The Contract Amendment extending the following [Vote: PASSED (6 Yes, 0 No)] -- E.
The Contract Amendment extending the following: RFQ 25-15 Hydrologic & Hydraulic Analysis.

Item F: The County Clerk's Records Archive Plan and fee of $10.00 as required by the Local
Government Code 118.025. -- F. The County Clerk's Records Archive Plan and fee of $10.00 as
required by the Local Government Code 118.025.

Item F: Pursuant to Texas Local Government Code Section 232.010, the Request for an
Exception to Platting to allow the conveyance of a portion of Lots 1-4, and a portion of Lot
5, of the Ernst Alves Subdivisi -- F. Pursuant to Texas Local Government Code Section
232.010, the Request for an Exception to Platting to allow the conveyance of a portion of
Lots 1-4, and a portion of Lot 5, of the Ernst Alves Subdivision by metes and bounds
description wi

Item G: The Contract Renewal with LexisNexis for County Court at Law for a period of three
years. [Vote: PASSED (6 Yes, 0 No)] -- G. The Contract Renewal with LexisNexis for County
Court at Law for a period of three years.

Item G: The Engagement Letter with Weaver and Tidwell, LLP to perform the annual audit of
Guadalupe County's Annual Comprehensive Financial Report (ACFR) and the Federal and State
Single Audit for Fiscal Year -- G. The Engagement Letter with Weaver and Tidwell, LLP to
perform the annual audit of Guadalupe County's Annual Comprehensive Financial Report (ACFR)
and the Federal and State Single Audit for Fiscal Year 2025.

Item H: Terminate the Services Agreement between Flock Group, Inc. and the Guadalupe County
Sheriff's Department; and authorize Sheriff Joshua Ray to send the notice of termination.

[Vote: PASSED (6 Yes, 0 No)] -- H. Terminate the Services Agreement between Flock Group,
Inc. and the Guadalupe County Sheriff's Department; and authorize Sheriff Joshua Ray to send
the notice of termination.

Item H: Guadalupe County Sheriff's Office Proposal for Parking Management, Security, and
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Access Control at County Parking Facilities. -- H. Guadalupe County Sheriff's Office
Proposal for Parking Management, Security, and Access Control at County Parking Facilities.

Item I: Remove the current Guadalupe County representatives to the Alamo Area Metropolitan
Planning Organization (AAMPO) Technical Advisory Committee (TAC), and appoint the John Nowak
as primary and Kathryn W -- I. Remove the current Guadalupe County representatives to the

Alamo Area Metropolitan Planning Organization (AAMPQO) Technical Advisory Committee (TAC),
and appoint the John Nowak as primary and Kathryn Woodlee as alternate representatives.

Item I: In accordance with the Guadalupe County Travel Policy, the out-of-state travel
authorization for the following [Vote: PASSED (6 Yes, 0 No)] -- I. In accordance with the
Guadalupe County Travel Policy, the out-of-state travel authorization for the following: the
2nd 25th and 456th District Court Judges to attend the American Institute of Justice
Realities of Judging Course in Marat

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe
County (Guadalupe County, Texas) convened on 2026-08-04, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. guadal upe. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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