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PRAIRIE LEA ISD (CALDWELL COUNTY, TX)

PRAIRIE LEA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for PRAIRIE LEA ISD (Caldwell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 276 residents 2026-01-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PRAIRIE LEA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-08

Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PRAIRIE LEA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Opening Ceremonies General General

1.A: Call to Order and Establishment of Quorum Action Items PASSED (7-0)

1.B: Reading of Mission Statement General General

1.C: Pledge of Allegiance General General

1.D: Open Forum General General

2: Information Items General General

2.A: Employment update; Johnnie Grantham was hired as re Reports Reports

2.B: Superintendent's Report Reports Reports

2.C: Update on establishing a DAEP arrangement on the Pr Reports Reports

2.D: CFO Financial Report Reports Reports

2.E: Principal's Report Reports Reports

2.F: Athletic Director's Report Reports Reports

2.G: Special Programs Report Reports Reports

2.H: Technology Director Report Reports Reports

3: Consent Items Consent PASSED (7-0)

3.A: Approve Minutes of Previous Board Meeting(s) Minute Consent PASSED (7-0)

3.B: Approve Financial Reports and/or Payments over $10, Reports Reports

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 1 of 4



PRAIRIE LEA ISD -- PRAIRIE LEA ISD Board of Trustees Regular Meeting (Continued)

4: Action Items Action Items PASSED (7-0)

4.A: Authorize Superintendent to execute an agreement wi Reports Reports

4.B: Presentation and discussion by Performance Services Reports Reports

4.C: Presentation and discussion by Government Capitol r Reports Reports

4.D: Discussion and approval of 2024-2025 school financi General General

5: Executive Session-as authorized by Texas Gov't Code S Executive Session Executive Session

5.A: 551.074 - Personnel Employment, Salary and Contract Action Items PASSED (7-0)

5.B: 551.076 - Security Personnel, Devices, Audits General General

5.C: Discussion of superintendent's contract. Action Items PASSED (7-0)

5.D: Discussion of consultant terms with Buddy Freeman. General General

6: Return to Open Session General General

7: Approve / Discuss Executive Session Discussion Items Executive Session Executive Session

7.A: Approval of offer to employ Martha Gilmore as super General General

7.B: Approval of terms to hire Buddy Freeman as district General General

8: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Opening Ceremonies -- 1. Opening Ceremonies

Item 1.A: Call to Order and Establishment of Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1.A.

Call to Order and Establishment of Quorum

Item 1.B: Reading of Mission Statement -- 1.B. Reading of Mission Statement

Item 1.C: Pledge of Allegiance -- 1.C. Pledge of Allegiance

Item 1.D: Open Forum -- 1.D. Open Forum

Item 2: Information Items -- 2. Information Items

Item 2.A: Employment update; Johnnie Grantham was hired as registered nurse for the

district. -- 2.A. Employment update; Johnnie Grantham was hired as registered nurse for the

district.

Item 2.B: Superintendent's Report -- 2.B. Superintendent's Report

Item 2.C: Update on establishing a DAEP arrangement on the Prairie Lea ISD campus. -- 2.C.

Update on establishing a DAEP arrangement on the Prairie Lea ISD campus.

Item 2.D: CFO Financial Report -- 2.D. CFO Financial Report

Item 2.E: Principal's Report -- 2.E. Principal's Report

Item 2.F: Athletic Director's Report -- 2.F. Athletic Director's Report

Item 2.G: Special Programs Report -- 2.G. Special Programs Report
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Item 2.H: Technology Director Report -- 2.H. Technology Director Report

Item 3: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 3. Consent Items

Item 3.A: Approve Minutes of Previous Board Meeting(s) Minutes for December 11, 2025; &

December 12, 2025. [Vote: PASSED (7 Yes, 0 No)] -- 3.A. Approve Minutes of Previous Board

Meeting(s) Minutes for December 11, 2025; & December 12, 2025.

Item 3.B: Approve Financial Reports and/or Payments over $10,000 -- 3.B. Approve Financial

Reports and/or Payments over $10,000

Item 4: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 4. Action Items

Item 4.A: Authorize Superintendent to execute an agreement with FGM Architects Inc. to

provide independent third-party representation of the school district for the 2025 Bond

Program Design-Build Projects. -- 4.A. Authorize Superintendent to execute an agreement with

FGM Architects Inc. to provide independent third-party representation of the school district

for the 2025 Bond Program Design-Build Projects.

Item 4.B: Presentation and discussion by Performance Services regarding the status and

progress of bond-funded construction projects. -- 4.B. Presentation and discussion by

Performance Services regarding the status and progress of bond-funded construction projects.

Item 4.C: Presentation and discussion by Government Capitol regarding the status and

progress of the sale of construction bonds for the 2025 bond program. -- 4.C. Presentation

and discussion by Government Capitol regarding the status and progress of the sale of

construction bonds for the 2025 bond program.

Item 4.D: Discussion and approval of 2024-2025 school financial audit by Singleton, Clark &

Company, PC. Speaker(s): Elias Tristan, CPA -- 4.D. Discussion and approval of 2024-2025

school financial audit by Singleton, Clark & Company, PC. Speaker(s): Elias Tristan, CPA

Item 5: Executive Session-as authorized by Texas Gov't Code Section 551.001 et se -- 5.

Executive Session-as authorized by Texas Gov't Code Section 551.001 et se

Item 5.A: 551.074 - Personnel Employment, Salary and Contract(s) [Vote: PASSED (7 Yes, 0

No)] -- 5.A. 551.074 - Personnel Employment, Salary and Contract(s)

Item 5.B: 551.076 - Security Personnel, Devices, Audits -- 5.B. 551.076 - Security

Personnel, Devices, Audits

Item 5.C: Discussion of superintendent's contract. [Vote: PASSED (7 Yes, 0 No)] -- 5.C.

Discussion of superintendent's contract.

Item 5.D: Discussion of consultant terms with Buddy Freeman. -- 5.D. Discussion of

consultant terms with Buddy Freeman.

Item 6: Return to Open Session -- 6. Return to Open Session

Item 7: Approve / Discuss Executive Session Discussion Items -- 7. Approve / Discuss

Executive Session Discussion Items

Item 7.A: Approval of offer to employ Martha Gilmore as superintendent. -- 7.A. Approval of

offer to employ Martha Gilmore as superintendent.

Item 7.B: Approval of terms to hire Buddy Freeman as district consultant. -- 7.B. Approval
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of terms to hire Buddy Freeman as district consultant.

Item 8: Adjournment -- 8. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for PRAIRIE LEA ISD

(Caldwell County, Texas) convened on 2026-01-08, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.plisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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