TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2021- 03- 16

PORT OF CORPUS CHRISTI AUTHORITY (NUECES COUNTY, TX)

Port Commission - March 16, 2021

REGULAR Session Agenda Docket for Port of Corpus Christi Authority (Nueces County,
Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Port Commission - March 16, 2021

POPULATION SERVED MEETING DATE
457,971 residents 2021-03-16

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2021-03-16

Total Indexed Docket Items 58 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order

10: Presentations

10.a: Receive presentation from Robert MacDonald, Direct
10.b: Receive update from Port of Corpus Christi Emergen
11: Recess Open Meeting and Convene Executive Session -
11: (Recommended for approval by the Long-Range Planning
11.a: Legal advice from counsel in connection with PCCA'
11.b: Legal advice from counsel regarding PCCA's Harbor
11.c: Deliberate the acquisition of real property in San

11.d: Deliberate the acquisition of real property in Nue

11.e: Receive legal advice regarding the changes in the

11.f: Evaluate the performance of the Chief Executive Of

12: Reconvene in Open Session

13: Open Agenda

13.a: Adopt Resolution approving Port of Corpus Christi'
13.b: Adopt Resolution approving Port of Corpus Christi'
13.c: Adopt Resolution approving Port of Corpus Christi’
13.d: Adopt Port of Corpus Christi Seawater Desalination

13.e: Approve amendment to Port of Corpus Christi Commis
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Ceremonial
Regular Agenda
Regular Agenda

Regular Agenda

Executive Session

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (8-0)
Regular Agenda
Regular Agenda
Regular Agenda
Executive Session
Regular Agenda
Regular Agenda
PASSED (8-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)

PASSED (8-0)
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Port of Corpus Christi Authority -- Port Commission - March 16, 2021 (Continued)

13.f: Adopt Resolution requesting appeal of FEMA Public
13.9: Approve a Relocation and Reimbursement Agreement w
13.h: Authorize the annual purchase of All-Risk Property
13.i: Award a contract to Network Cabling Services, Inc.

13.j: Award Task Order No. 1 in an amount not to exceed
13.k: Approve an amendment to Service Order No. 1 with T
13.I: Authorize staff to apply for $89M through United S
13.m: Approve Liebherr Service Package Agreement for Bul
13.n: Approve changes to PCCA Tariff 200: (1) Item 3.1
13.0: Approve the Purchase of seven (7) Vehicles in the
13.p: Approve Master Services Agreement and Services Add
13.g: Take action on PCCA's Harbor Island lease with Lon
13.r: Approve a First Amendment and Supplement of Consul
14: Consent Agenda - The Port Commissioners have been fu
14.a: Award a construction contract with JM Davidson, Lt
14.b: Award a contract to AVI-SPL, LLC in an amount not
14.c: Approve an amendment in the amount of $11,405 to S
14.d: Approve a One-Year Contract Extension Option throu
14.e: Award a construction contract with Bottom Line Com
14.f: Award a unit price contract to RNDI Companies, Inc
14.g: Consent to Sublease by TOR Minerals International,
14.h: Approve a Farm and Agriculture Lease Agreement wit
14.i: Award a contract to Dell Technologies, Inc. in an

15: Chief Executive Officer and Commissioners' Comments
15.a: Receive Chief Executive Officer's Report on upcomi
15.b: Receive Commissioners' comments on any of the agen
16: Adjourn

2: Safety Briefing

3: Pledge of Allegiance

4: Invocation

5: Receive Conflict of Interest Affidavits

6: Minutes

6.a: Approve minutes of the March 1, 2021 Port Commissio

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Ceremonial
Ceremonial
Ceremonial
Regular Agenda
Minutes

Minutes
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PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (8-0)
PASSED (8-0)
Ceremonial
Regular Agenda
PASSED (8-0)

PASSED (8-0)
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Port of Corpus Christi Authority -- Port Commission - March 16, 2021 (Continued)

6.b: Approve minutes of the January 19, 2021 Port Commis Minutes PASSED (8-0)
7: Public Comment (Each speaker is limited to 3 minutes Minutes PASSED (8-0)
8: Standing and Special Commission Committee Appointment Regular Agenda PASSED (8-0)
8.a: Appointment of members and chairs of the following: Regular Agenda PASSED (8-0)
9: Committee Reports Regular Agenda Regular Agenda
9.a: Receive reports from the Audit Committee, the Long- Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (8 Yes, 0 No)] -- Call to Order
Iltem 10: Presentations -- Presentations

Item 10.a: Receive presentation from Robert MacDonald, Director of the Corpus Christi
Metropolitan Planning Organization. MPO Update Presentation March 2021 -- Receive
presentation from Robert MacDonald, Director of the Corpus Christi Metropolitan Planning
Organization. MPO Update Presentation March 2021

Item 10.b: Receive update from Port of Corpus Christi Emergency Manager, Danielle Hale and
Tony MacDonald, Director of Operations on recent winter storm. Winter Wx Port Commission
Update -- Receive update from Port of Corpus Christi Emergency Manager, Danielle Hale and
Tony MacDonald, Director of Operations on recent winter storm. Winter Wx Port Commission
Update

Item 11: Recess Open Meeting and Convene Executive Session - In this executive session the
Port Commissioners w ill deliberate or receive legal advice regarding (1) each of the follow

ing matters pursuant to the Section(s) of the Texas Open Meetings in parenthesis at the end

of such matter, and (2) any other agenda item announced -- Recess Open Meeting and Convene
Executive Session - In this executive session the Port Commissioners w ill deliberate or

receive legal advice regarding (1) each of the follow ing matters pursuant to the Section(s)

of the Texas Open Meetings

Item 11: (Recommended for approval by the Long-Range Planning Committee on March 8, 2021)
INFRA_2021_PCommission Memo -- (Recommended for approval by the Long-Range Planning
Committee on March 8, 2021) INFRA_ 2021 PCommission Memo

Item 11.a: Legal advice from counsel in connection with PCCA's Texas Pollution Discharge
Elimination System permit applications and deliberate leasing real property in Nueces County
and San Patricio County. (Sec. 551.071) (Sec. 551.072) -- Legal advice from counsel in
connection with PCCA's Texas Pollution Discharge Elimination System permit applications and
deliberate leasing real property in Nueces County and San Patricio County. (Sec. 551.071)
(Sec. 551.072)

Item 11.b: Legal advice from counsel regarding PCCA's Harbor Island lease with Lone Star
Ports, LLC. (Sec. 551.071) [Vote: PASSED (8 Yes, 0 No)] -- Legal advice from counsel
regarding PCCA's Harbor Island lease with Lone Star Ports, LLC. (Sec. 551.071)

Item 11.c: Deliberate the acquisition of real property in San Patricio County. (Sec.
551.072) Page | 4 -- Deliberate the acquisition of real property in San Patricio County.
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Port of Corpus Christi Authority -- Port Commission - March 16, 2021 (Continued)

(Sec. 551.072) Page | 4

Item 11.d: Deliberate the acquisition of real property in Nueces County. (Sec. 551.072) --
Deliberate the acquisition of real property in Nueces County. (Sec. 551.072)

Item 11.e: Receive legal advice regarding the changes in the Port Authority's powers that
would result from the passage of the legislation described in agenda items 13.a-c and the
proposed legislation concerning PCCA's economic development powers. (Sec. 551.071) --
Receive legal advice regarding the changes in the Port Authority's powers that would result
from the passage of the legislation described in agenda items 13.a-c and the proposed
legislation concerning PCCA's economic development powers. (Sec. 5

Item 11.f: Evaluate the performance of the Chief Executive Officer. (Sec. 551.074) --
Evaluate the performance of the Chief Executive Officer. (Sec. 551.074)

Item 12: Reconvene in Open Session -- Reconvene in Open Session
Item 13: Open Agenda -- Open Agenda

Item 13.a: Adopt Resolution approving Port of Corpus Christi's SB275 / HB 1493 in the 87th

Texas Legislative Session.
CORPUS-#336087-v1-Resolution_in_support_of SB_275 and_HB_1493 87 Leg [Vote: PASSED (8 Yes, 0
No)] -- Adopt Resolution approving Port of Corpus Christi's SB275 / HB 1493 in the 87th

Texas Legislative Session.
CORPUS-#336087-v1-Resolution_in_support_of_SB_275_and_HB_1493_87_Leg

Item 13.b: Adopt Resolution approving Port of Corpus Christi's SB 278/HB 1492 in 87th Texas
Legislative Session. CORPUS-#336088-v1-Resolution_in_support_of _SB_278_and_HB_1492_87_Leg
[Vote: PASSED (8 Yes, 0 No)] -- Adopt Resolution approving Port of Corpus Christi's SB

278/HB 1492 in 87th Texas Legislative Session.
CORPUS-#336088-v1-Resolution_in_support_of_SB_278_and_HB_1492_87_Leg

Item 13.c: Adopt Resolution approving Port of Corpus Christi's SB 782 in the 87th Texas

Legislative Session. CORPUS-#336089-v1-Resolution_in_support_of SB_782_87_ Leg [Vote: PASSED
(8 Yes, 0 No)] -- Adopt Resolution approving Port of Corpus Christi's SB 782 in the 87th

Texas Legislative Session. CORPUS-#336089-v1-Resolution_in_support_of SB_782_87_Leg

Item 13.d: Adopt Port of Corpus Christi Seawater Desalination Initiative Resolution. [Vote:
PASSED (8 Yes, 0 No)] -- Adopt Port of Corpus Christi Seawater Desalination Initiative
Resolution.

Item 13.e: Approve amendment to Port of Corpus Christi Commission Operating Rules for

certain real estate transactions.
CORPUS-#336093-v2-Commission_Memo_on_Amendments_to_Operating_Rules
CORPUS-#331612-v3-Amendment_to_Operating_Rules [Vote: PASSED (8 Yes, 0 No)] -- Approve
amendment to Port of Corpus Christi Commission Operating Rules for certain real estate
transactions. CORPUS-#336093-v2-Commission_Memo_on_Amendments_to_Operating_Rules
CORPUS-#331612-v3-Amendment_to_Operating_Rules

Item 13.f: Adopt Resolution requesting appeal of FEMA Public Assistance denial for San

Patricio County and the City of Portland, Texas related to Hurricane Harvey.
San_Patricio_Resolution_FEMA_Denial_to_Governor_03.16.21 [Vote: PASSED (8 Yes, 0 No)] --
Adopt Resolution requesting appeal of FEMA Public Assistance denial for San Patricio County
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Port of Corpus Christi Authority -- Port Commission - March 16, 2021 (Continued)

and the City of Portland, Texas related to Hurricane Harvey.
San_Patricio_Resolution_FEMA Denial_to_Governor_03.16.21

Item 13.g: Approve a Relocation and Reimbursement Agreement with NuStar Logistics, L.P.
regarding the relocation of pipelines (E21 & E49) associated with construction of the Corpus
Christi Ship Channel Improvement Project Page | 5 NuStar_-_1-Memo NuStar Exhibit [Vote:
PASSED (8 Yes, 0 No)] -- Approve a Relocation and Reimbursement Agreement with NuStar
Logistics, L.P. regarding the relocation of pipelines (E21 & E49) associated with

construction of the Corpus Christi Ship Channel Improvement Project Page | 5 NuStar_-_1-Memo
NuS

Item 13.h: Authorize the annual purchase of All-Risk Property Insurance with Carlisle

Insurance in the amount of $2,584,449. (Recommended for approval by the Audit Committee on
March 3, 2021) Final_2021_Property_Insurance_Renewal_Memo Historical TIV and Cost (002)
Historical Rates - 10yr (002) $125M Schematic [Vote: PASSED (8 Yes, 0 No)] -- Authorize the
annual purchase of All-Risk Property Insurance with Carlisle Insurance in the amount of
$2,584,449. (Recommended for approval by the Audit Committee on March 3, 2021)
Final_2021_Property_Insurance_Renewal_Memo Historical TIV a

Item 13.i: Award a contract to Network Cabling Services, Inc. in an amount not to exceed
$632,000 to provide Audio/Visual Equipment and Systems for the New Port Office Building.
(Recommended for approval by Facilities Committee on March 2, 2021) AV Equip - 1-Memo AV
Equip - 2-Summary [Vote: PASSED (8 Yes, 0 No)] -- Award a contract to Network Cabling
Services, Inc. in an amount not to exceed $632,000 to provide Audio/Visual Equipment and
Systems for the New Port Office Building. (Recommended for approval by Facilities Committee
on March 2, 2021) AV Eq

Item 13.j: Award Task Order No. 1 in an amount not to exceed $1,796,565 under Master

Services Agreement No 21-01 with Callan Marine, LTD for maintenance dredging of PCCA-owned
docks. Callan_-_1-Memo [Vote: PASSED (8 Yes, 0 No)] -- Award Task Order No. 1 in an amount
not to exceed $1,796,565 under Master Services Agreement No 21-01 with Callan Marine, LTD
for maintenance dredging of PCCA-owned docks. Callan_-_1-Memo

Item 13.k: Approve an amendment to Service Order No. 1 with T. Baker Smith, LLC (formerly
Naismith Marine Services, Inc.) under Master Services Agreement No. 20-03 in an amount not

to exceed $270,450 for additional surveying services associated with hydrographic surveys of
PCCA-owned docks. TBS - 1 - Memo TBS - 2-Contract [Vote: PASSED (8 Yes, 0 No)] -- Approve an
amendment to Service Order No. 1 with T. Baker Smith, LLC (formerly Naismith Marine

Services, Inc.) under Master Services Agreement No. 20-03 in an amount not to exceed

$270,450 for additional surveying services associated with h

Item 13.I: Authorize staff to apply for $89M through United States Department of

Transportation (USDOT) Infrastructure for Rebuilding America (INFRA) grant program for Avery
Point Redevelopment - Phases 2 and 3: Oil Docks 4 and [Vote: PASSED (8 Yes, 0 No)] --
Authorize staff to apply for $89M through United States Department of Transportation (USDOT)
Infrastructure for Rebuilding America (INFRA) grant program for Avery Point Redevelopment -
Phases 2 and 3: Oil Docks 4 and

Item 13.m: Approve Liebherr Service Package Agreement for Bulk Terminal Crane LPS 550 for a
period of five (5) years at an estimated amount of $255,000 for 10,000 operation hours
payable $51,000 per year beginning 2021 and ending 2025 with an option to purchase up to
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Port of Corpus Christi Authority -- Port Commission - March 16, 2021 (Continued)

five (5) additional years service. Liebherr Service Agreement for BD Crane LPS 550 Comm Ltr
March 2021 [Vote: PASSED (8 Yes, 0 No)] -- Approve Liebherr Service Package Agreement for
Bulk Terminal Crane LPS 550 for a period of five (5) years at an estimated amount of

$255,000 for 10,000 operation hours payable $51,000 per year beginning 2021 and ending 2025
with an option t

Item 13.n: Approve changes to PCCA Tariff 200: (1) Item 3.102 Harbor Safety Fee billing on
departure; and ( 2 ) add Item 2.406 Transshipment or Reshipment of Cargo. (Recommended for
approval by the Audit Committee on March 3, 2021)
Tariff_change_Item_3.102_and_add_ltem_2.106_final [Vote: PASSED (8 Yes, 0 No)] -- Approve
changes to PCCA Tariff 200: ( 1) Item 3.102 Harbor Safety Fee billing on departure; and ( 2

) add Item 2.406 Transshipment or Reshipment of Cargo. (Recommended for approval by the
Audit Committee on March 3, 2021) Tariff_change_lte

Item 13.0: Approve the Purchase of seven (7) Vehicles in the amount of $304,718.50 using
Government Pricing from the State of Texas GoodBuy Cooperative Program and Competitive Bid
process. Vehicles Purchase 2021 - Comm Ltr 2021 Vehicle Purchases - Replacements with Cost
[Vote: PASSED (8 Yes, 0 No)] -- Approve the Purchase of seven (7) Vehicles in the amount of
$304,718.50 using Government Pricing from the State of Texas GoodBuy Cooperative Program and
Competitive Bid process. Vehicles Purchase 2021 - Comm Ltr 2021 Vehicle Purchases - Rep

Item 13.p: Approve Master Services Agreement and Services Addendum with Savage Services
Corporation for operator services at PCCA's Bulk Terminal [Vote: PASSED (8 Yes, 0 No)] --
Approve Master Services Agreement and Services Addendum with Savage Services Corporation for
operator services at PCCA's Bulk Terminal

Item 13.q: Take action on PCCA's Harbor Island lease with Lone Star Ports, LLC. [Vote:
PASSED (8 Yes, 0 No)] -- Take action on PCCA's Harbor Island lease with Lone Star Ports,
LLC.

Item 13.r: Approve a First Amendment and Supplement of Consulting Services Agreement in an
amount of $1,799,187.30 with Freese Nichols, Inc. for additional tasks related to the

third-party contractor services for the development of the Environmental Impact Statement by
the U.S. Corps of Engineers for the 75ft Channel Deepening Project. [Vote: PASSED (8 Yes, 0
No)] -- Approve a First Amendment and Supplement of Consulting Services Agreement in an
amount of $1,799,187.30 with Freese Nichols, Inc. for additional tasks related to the

third-party contractor services for the development of the Environmental |

Item 14: Consent Agenda - The Port Commissioners have been furnished w ith supporting
documentation and staff's recommendation for each of the follow ing items. All Consent

Agenda items w ill be approved, in accordance w ith the respective staff recommendations, by
one vote w ithout being discussed separately unless a Port [Vote: PASSED (8 Yes, 0 No)] --
Consent Agenda - The Port Commissioners have been furnished w ith supporting documentation
and staff's recommendation for each of the follow ing items. All Consent Agenda items w ill

be approved, in accordance w ith the respective staff re

Item 14.a: Award a construction contract with JM Davidson, Ltd, the lowest and best bidder
based on bids received on March 1, 2021, in the amount of $221,725 for the Ortiz Center
Emergency Generator and Transfer System project. (Recommended for approval by Facilities
Committee on March 2, 2021) Ortiz - 1-Memo Ortiz - 2-Bid [Vote: PASSED (8 Yes, 0 No)] --
Award a construction contract with JM Davidson, Ltd, the lowest and best bidder based on
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Port of Corpus Christi Authority -- Port Commission - March 16, 2021 (Continued)

bids received on March 1, 2021, in the amount of $221,725 for the Ortiz Center Emergency
Generator and Transfer System project. (Recommended for approv

Iltem 14.b: Award a contract to AVI-SPL, LLC in an amount not to exceed $215,789.45, to
provide the Video Wall System for the New Port Office Building. (Recommended for approval by
the Facilities Committee on March 2, 2021) Page | 7 Video Wall - 1-Memo Video Wall -
2-Exhibit Video Wall - 3-Summary [Vote: PASSED (8 Yes, 0 No)] -- Award a contract to
AVI-SPL, LLC in an amount not to exceed $215,789.45, to provide the Video Wall System for
the New Port Office Building. (Recommended for approval by the Facilities Committee on March
2, 2021) Page | 7 Video Wall - 1-Mem

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Port of Corpus
Christi Authority (Nueces County, Texas) convened on 2021-03-16, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://portofcc.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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