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ZAPATA COUNTY ISD (ZAPATA COUNTY, TX)

ZAPATA COUNTY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ZAPATA COUNTY ISD (Zapata County, Texas)

MEETING DATE
2026-06-16

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
3,205 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ZAPATA COUNTY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-16

Total Indexed Docket Items 26 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ZAPATA COUNTY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: A. First Order of Business

12: E. Administrative Reports

13: E.1. Finance Reports A: 2025-2026 Child Nutrition Pr
14: E.2. District Financial Overview Presenter: Michelle

15: E.3. Presentation and report of 2025-2026 Optional F
16: F. Action Items

17: F.1. Discussion and Possible Action to Approve Budge
18: F.2. Consider and Approve Certification of Complianc
19: F.3. Consideration and Approval to Solicit Request f

2: A.1. Roll Call and Acknowledgment of Quorum Presenter
20: F.4. Consideration and Approval of the 2026-2027 Opt
21: F.5. Approval of the Disposal of Out-of-Adoption Ins

22: G. Discussion: CLOSED SESSION: The Board will adjour
23: G.1. Discussion and Consultation with Counsel Regard
24: H. Action: OPEN SESSION: The Board will take appropr
26: J. Adjournment Presenter: Jose M. Ramirez, Ill

3: A.2. Invocation Presenter: ZCISD Employee

CATEGORY / FISCAL NOTE
Action Items
Reports

Reports

General

Reports

Action Items
Action Items
Action Items
Action Items
General

Action Items
General

Executive Session
General

Action Items
General

General
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ACTION / VOTE
PASSED (7-0)
Reports
Reports
General
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
General
Executive Session
General
PASSED (7-0)
General

General
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ZAPATA COUNTY ISD -- ZAPATA COUNTY ISD Board of Trustees Regular Meeting (Continued)

4: A.3. Pledge of Allegiance and Pledge to the Texas Fla General General

5: B. Public Comments Public Hearing Public Hearing
6: B.1. Public Comments In accordance with Board Policy Consent PASSED (7-0)

C: Communications General General

C.1: Board Communications Presenter: Jose M. Ramirez, I General General

C.2: Superintendent's Report Presenter: Dr. Roberta Trev Reports Reports

D: Consent Items Consent PASSED (7-0)

D.1: Approval of the Minutes for the Board Workshop, Spe Consent PASSED (7-0)

I: District Communications Presenter: Jose M. Ramirez, | General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: A. First Order of Business [Vote: PASSED (7 Yes, 0 No)] -- A. First Order of
Business

Item 12: E. Administrative Reports -- E. Administrative Reports

Item 13: E.1. Finance Reports A: 2025-2026 Child Nutrition Program B: 2025-2026 General
Operating Fund C: 2025-2026 Debt Service Fund D: Bill, Claims, and Accounts for May 2026 E.
Donation Report Presenter: Delissa Gutierrez -- E.1. Finance Reports A: 2025-2026 Child
Nutrition Program B: 2025-2026 General Operating Fund C: 2025-2026 Debt Service Fund D:
Bill, Claims, and Accounts for May 2026 E. Donation Report Presenter: Delissa Gutierrez

Iltem 14: E.2. District Financial Overview Presenter: Michelle Martinez -- E.2. District
Financial Overview Presenter: Michelle Martinez

Item 15: E.3. Presentation and report of 2025-2026 Optional Flexible School Day Program
(OFSDP) Presenter: Lauro Garza -- E.3. Presentation and report of 2025-2026 Optional
Flexible School Day Program (OFSDP) Presenter: Lauro Garza

Item 16: F. Action Items [Vote: PASSED (7 Yes, 0 No)] -- F. Action Items

Item 17: F.1. Discussion and Possible Action to Approve Budget Amendment BA25-26-04
Presenter: Michelle Martinez [Vote: PASSED (7 Yes, 0 No)] -- F.1. Discussion and Possible
Action to Approve Budget Amendment BA25-26-04 Presenter: Michelle Martinez

Item 18: F.2. Consider and Approve Certification of Compliance with Certain Laws under Texas
Education Code 39.008, as enacted by Senate Bill 12 (89 th Texas Legislative Session).
Presenter: Rogelio N. Gonzalez [Vote: PASSED (7 Yes, 0 No)] -- F.2. Consider and Approve
Certification of Compliance with Certain Laws under Texas Education Code 39.008, as enacted
by Senate Bill 12 (89 th Texas Legislative Session). Presenter: Rogelio N. Gonzalez

Item 19: F.3. Consideration and Approval to Solicit Request for Proposal for ZMS Gymnasium
Presenter: Pedro Morales [Vote: PASSED (7 Yes, 0 No)] -- F.3. Consideration and Approval to
Solicit Request for Proposal for ZMS Gymnasium Presenter: Pedro Morales

Item 2: A.1. Roll Call and Acknowledgment of Quorum Presenter: Jose M. Ramirez, Il -- A.1.
Roll Call and Acknowledgment of Quorum Presenter: Jose M. Ramirez, Il
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ZAPATA COUNTY ISD -- ZAPATA COUNTY ISD Board of Trustees Regular Meeting (Continued)

Item 20: F.4. Consideration and Approval of the 2026-2027 Optional Flexible School Day
Program Application Presenter: Lauro Garza [Vote: PASSED (7 Yes, 0 No)] -- F.4.
Consideration and Approval of the 2026-2027 Optional Flexible School Day Program Application
Presenter: Lauro Garza

Item 21: F.5. Approval of the Disposal of Out-of-Adoption Instructional Materials Presenter:
Ana M. Gonzalez/Crisella G. Delgado -- F.5. Approval of the Disposal of Out-of-Adoption
Instructional Materials Presenter: Ana M. Gonzalez/Crisella G. Delgado

Item 22: G. Discussion: CLOSED SESSION: The Board will adjourn into closed session pursuant
to the following sections of the Texas Open Meetings Act: Pursuant to Texas Government Code,
Section 551.071/551.074 , consultation with legal counsel and deliberations regarding recent
appointments, employment, evaluations, reassignments, duties, discipline, and dismissal of
employees. Presenter: Jose M. Ramirez, | -- G. Discussion: CLOSED SESSION: The Board will
adjourn into closed session pursuant to the following sections of the Texas Open Meetings

Act: Pursuant to Texas Government Code, Section 551.071/551.074 , consultation with legal
counsel and de

Item 23: G.1. Discussion and Consultation with Counsel Regarding Zonda, Inc. Proposal
Presenter: Rogelio N. Gonzalez -- G.1. Discussion and Consultation with Counsel Regarding
Zonda, Inc. Proposal Presenter: Rogelio N. Gonzalez

Item 24: H. Action: OPEN SESSION: The Board will take appropriate action on items, if
necessary, as discussed in Closed Session. Presenter: Jose M. Ramirez, 1l [Vote: PASSED (7
Yes, 0 No)] -- H. Action: OPEN SESSION: The Board will take appropriate action on items, if
necessary, as discussed in Closed Session. Presenter: Jose M. Ramirez, IlI

Item 26: J. Adjournment Presenter: Jose M. Ramirez, Il -- J. Adjournment Presenter: Jose M.
Ramirez, Ill

Item 3: A.2. Invocation Presenter: ZCISD Employee -- A.2. Invocation Presenter: ZCISD
Employee

Item 4: A.3. Pledge of Allegiance and Pledge to the Texas Flag Presenter: ZCISD Employee --
A.3. Pledge of Allegiance and Pledge to the Texas Flag Presenter: ZCISD Employee

Item 5: B. Public Comments -- B. Public Comments

Item 6: B.1. Public Comments In accordance with Board Policy BED, at all regular Board
meetings, public comment shall be limited to items on the agenda posted with notice of the
meeting. No presentation shall exceed three minutes, except that presentations by
non-English speakers who require a translator shall not exceed six minutes. The presiding
officer of the meeting may modify or waive these time limi [Vote: PASSED (7 Yes, 0 No)] --
B.1. Public Comments In accordance with Board Policy BED, at all regular Board meetings,
public comment shall be limited to items on the agenda posted with notice of the meeting. No
presentation shall exceed three minutes, except that prese

Iltem C: Communications -- C. Communications

Iltem C.1: Board Communications Presenter: Jose M. Ramirez, Ill -- C.1. Board Communications
Presenter: Jose M. Ramirez, Il

Item C.2: Superintendent's Report Presenter: Dr. Roberta Trevi o -- C.2. Superintendent's
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ZAPATA COUNTY ISD -- ZAPATA COUNTY ISD Board of Trustees Regular Meeting (Continued)

Report Presenter: Dr. Roberta Trevi 0
Item D: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- D. Consent Iltems

Item D.1: Approval of the Minutes for the Board Workshop, Special Called Board Meeting held
on May 4, 2026, Special Called Board Meeting held on May 14, 2026, and the Regular Board
Meeting held on May 21, 2026 Presenter: Michelle Martinez [Vote: PASSED (7 Yes, 0 No)] --
D.1. Approval of the Minutes for the Board Workshop, Special Called Board Meeting held on
May 4, 2026, Special Called Board Meeting held on May 14, 2026, and the Regular Board
Meeting held on May 21, 2026 Presenter: Michelle Martinez

Iltem |: District Communications Presenter: Jose M. Ramirez, Il -- |. District
Communications Presenter: Jose M. Ramirez, Il

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ZAPATA COUNTY
ISD (Zapata County, Texas) convened on 2026-06-16, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. zci sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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