TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 15

WICHITA FALLS ISD (WICHITA COUNTY, TX)

WICHITA FALLS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WICHITA FALLS ISD (Wichita County, Texas)

POPULATION SERVED
12,452 residents

MEETING DATE
2026-06-15

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WICHITA FALLS ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-15

Total Indexed Docket Items 37 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WICHITA FALLS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

I: CALL TO ORDER AND OPENING STATEMENT

II: INVOCATION

11l PRESENTATIONS

IV: PUBLIC COMMENT

IX: COMMUNICATIONS

IX.A: Staff Development Waiver Attachments: (1) 26-27
V: REPORTS OR SPECIAL DISCUSSION ITEMS

V.A: Dr. Garza's Report

V.B: Intruder Detection Audit Report Findings Attachment
VI: SUPERINTENDENT REPORT

VII: FINANCIAL SERVICES

VII.A: Financial Reports as of April 30, 2026 Attachment
VII.B: Budget Amendments for May 2026 Attachments: (1)
VII.C: Adoption of the Budget for the 2026-2027 Fiscal Y
VIL.D: Investment Policy, Annual Investment Report, Inve
VII.E: Purchase of Maintenance Vehicles Attachments: ( 2

VII.F: Purchase of Cafeteria Serving Lines Equipment Att

CATEGORY / FISCAL NOTE
Action Items
General
Reports
Public Hearing
General
Action Items
Reports
Reports
Action Items
Reports
General
Reports
General
Action Items
Reports
General

General

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

ACTION / VOTE
PASSED (7-0)
General
Reports
Public Hearing
General
PASSED (7-0)
Reports
Reports
PASSED (7-0)
Reports
General
Reports
General
PASSED (7-0)
Reports
General

General
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WICHITA FALLS ISD -- WICHITA FALLS ISD Board of Trustees Regular Meeting (Continued)

VII.G: Purchase of Replacing Playground Surfacing Attach General General

VII.H: Award of Special Education Supplemental Services General General

VIIl: SCHOOL ADMINISTRATION General General
VIILA: LIFT Update Attachments: (1) LIFT Agenda ltem Reports Reports

X: DISTRICT OPERATIONS General General

X.A: Interlocal Government Agreement - University of Tex General General

XI: HUMAN RESOURCES General General

XI.A: Personnel Report Attachments: ( 1) June 15, 2026 Reports Reports

X1.B: Applicant Pool Attachments: ( 2') Applicant Pool | General General

Xll: BOARD MATTERS General General

XII.A: Minutes from May Meetings Attachments: ( 3 ) Minu Consent PASSED (7-0)
XI1.B: Superintendent Guardrails Attachments: (1) Supe General General

XII.C: Closed Session: Executive Session Executive Session
XII.C.1: Personnel Matters Including the Appointment, Ev General General
XII.C.2: Discussions Regarding the Deployment, or Specif General General
XII.C.2.a: District Vulnerability Assessment Full Report Reports Reports
XII.C.3: Discussions Regarding Student Transfer Petition General General

XI1.D: Open Session: General General
XI1.D.1: Consideration and Possible Action Regarding Stu Action Items PASSED (7-0)
XIll: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER AND OPENING STATEMENT [Vote: PASSED (7 Yes, 0 No)] -- I. CALL TO ORDER
AND OPENING STATEMENT

Item 11: INVOCATION -- II. INVOCATION

Item I1l: PRESENTATIONS -- lll. PRESENTATIONS
Item IV: PUBLIC COMMENT -- IV. PUBLIC COMMENT
Item IX: COMMUNICATIONS -- IX. COMMUNICATIONS

Item IX.A: Staff Development Waiver Attachments: (1) 26-27 Staff Development Waiver.docx
6/10/2026 at 9:57 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.A. Staff Development Waiver
Attachments: ( 1) 26-27 Staff Development Waiver.docx 6/10/2026 at 9:57 AM

Item V: REPORTS OR SPECIAL DISCUSSION ITEMS -- V. REPORTS OR SPECIAL DISCUSSION ITEMS
Iltem V.A: Dr. Garza's Report -- V.A. Dr. Garza's Report

Item V.B: Intruder Detection Audit Report Findings Attachments: ( 1) Intruder Audit Action
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WICHITA FALLS ISD -- WICHITA FALLS ISD Board of Trustees Regular Meeting (Continued)

Page 6/9/2026 at 8:30 AM [Vote: PASSED (7 Yes, 0 No)] -- V.B. Intruder Detection Audit
Report Findings Attachments: ( 1) Intruder Audit Action Page 6/9/2026 at 8:30 AM

Item VI: SUPERINTENDENT REPORT -- VI. SUPERINTENDENT REPORT
Item VII: FINANCIAL SERVICES -- VII. FINANCIAL SERVICES

Item VII.A: Financial Reports as of April 30, 2026 Attachments: (10 ) 1 Financials BOT

Write Up April 2026 6/9/2026 at 8:39 AM 2 Financials - April 2026 6/9/2026 at 8:39 AM 3 Gen
Fund - April 2026 6/9/2026 at 8:39 AM 4 Gen Fund Revenues - April 2026 6/9/2026 at 8:39 AM 5
Food Services - April 2026 6/9/2026 at 8:39 AM 6 Debt Services - April 2026 6/9/2026 at 8:39
AM 7 Board Graphs - April 2026 6/9/2026 at 8:3 -- VII.A. Financial Reports as of April 30,

2026 Attachments: ( 10 ) 1 Financials BOT Write Up April 2026 6/9/2026 at 8:39 AM 2

Financials - April 2026 6/9/2026 at 8:39 AM 3 Gen Fund - April 2026 6/9/2026 at 8:39 AM 4

Gen Fund Revenues - April

Item VII.B: Budget Amendments for May 2026 Attachments: (1) 05-2026 Amendments 6/9/2026 at
8:40 AM -- VII.B. Budget Amendments for May 2026 Attachments: (1) 05-2026 Amendments
6/9/2026 at 8:40 AM

Item VII.C: Adoption of the Budget for the 2026-2027 Fiscal Year for the General Fund, Food
Service Fund, and Debt Service Fund Attachments: ( 2 ) BOT Adoption of 2026-2027 Budget
6/9/2026 at 9:47 AM 5. Resolution Adopting Budget - UnSigned 6/9/2026 at 9:47 AM [Vote:
PASSED (7 Yes, 0 No)] -- VII.C. Adoption of the Budget for the 2026-2027 Fiscal Year for the
General Fund, Food Service Fund, and Debt Service Fund Attachments: (2 ) BOT Adoption of
2026-2027 Budget 6/9/2026 at 9:47 AM 5. Resolution Adopting Budget - UnSigned 6/9/

Item VII.D: Investment Policy, Annual Investment Report, Investment Brokers, and Investment
Officer Training Providers Attachments: ( 1) Investment Policy, Report, and Brokers June
2026 6/9/2026 at 8:55 AM -- VII.D. Investment Policy, Annual Investment Report, Investment
Brokers, and Investment Officer Training Providers Attachments: (1) Investment Policy,
Report, and Brokers June 2026 6/9/2026 at 8:55 AM

Item VII.E: Purchase of Maintenance Vehicles Attachments: ( 2 ) Purchase of Maintenance
Vehicles 6/9/2026 at 8:56 AM Quote for Maintenance Vehicles 6/9/2026 at 8:56 AM -- VII.E.
Purchase of Maintenance Vehicles Attachments: ( 2 ) Purchase of Maintenance Vehicles
6/9/2026 at 8:56 AM Quote for Maintenance Vehicles 6/9/2026 at 8:56 AM

Item VII.F: Purchase of Cafeteria Serving Lines Equipment Attachments: ( 1) Purchase of
Cafeteria Serving Lines Equipment 6/9/2026 at 8:56 AM -- VII.F. Purchase of Cafeteria
Serving Lines Equipment Attachments: ( 1 ) Purchase of Cafeteria Serving Lines Equipment
6/9/2026 at 8:56 AM

Item VII.G: Purchase of Replacing Playground Surfacing Attachments: (1) Purchase of
Replacing Playground Surfacing 6/9/2026 at 8:56 AM -- VII.G. Purchase of Replacing
Playground Surfacing Attachments: (1) Purchase of Replacing Playground Surfacing 6/9/2026
at 8:56 AM

Item VII.H: Award of Special Education Supplemental Services (Diag, SLP) -- VII.H. Award of
Special Education Supplemental Services (Diag, SLP)

Item VIII: SCHOOL ADMINISTRATION -- VIIl. SCHOOL ADMINISTRATION
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WICHITA FALLS ISD -- WICHITA FALLS ISD Board of Trustees Regular Meeting (Continued)

Item VIII.A: LIFT Update Attachments: (1) LIFT Agenda Item 6_15_26.docx 6/10/2026 at 9:58
AM -- VIII.A. LIFT Update Attachments: ( 1) LIFT Agenda Item 6_15_ 26.docx 6/10/2026 at 9:58
AM

Item X: DISTRICT OPERATIONS -- X. DISTRICT OPERATIONS

Item X.A: Interlocal Government Agreement - University of Texas Regional Security Operations
Center Attachments: (2 ) UTRSOC 6/9/2026 at 9:11 AM Wichita Falls ISD_ILC 6/9/2026 at 9:11
AM -- X.A. Interlocal Government Agreement - University of Texas Regional Security
Operations Center Attachments: (2 ) UTRSOC 6/9/2026 at 9:11 AM Wichita Falls ISD_ILC
6/9/2026 at 9:11 AM

Item XI: HUMAN RESOURCES -- XI. HUMAN RESOURCES

Item XI.A: Personnel Report Attachments: (1) June 15, 2026 Personnel Report info 6/9/2026
at 11:08 AM -- XI.A. Personnel Report Attachments: (1) June 15, 2026 Personnel Report info
6/9/2026 at 11:08 AM

Item XI.B: Applicant Pool Attachments: ( 2 ) Applicant Pool Info Sheet 6/10/2026 at 10:05 AM
June 15, 2026 Applicant Pool.docx 6/10/2026 at 10:05 AM -- XI.B. Applicant Pool Attachments:
(2) Applicant Pool Info Sheet 6/10/2026 at 10:05 AM June 15, 2026 Applicant Pool.docx
6/10/2026 at 10:05 AM

Item XlI: BOARD MATTERS -- XIl. BOARD MATTERS

Item XII.A: Minutes from May Meetings Attachments: ( 3') Minutes Action Sheet 6/9/2026 at
4:17 PM Minutes for Work Session 5.11.26 6/9/2026 at 9:21 AM Minutes for Regular Meeting
5.18.26 6/9/2026 at 9:21 AM [Vote: PASSED (7 Yes, 0 No)] -- XIl.A. Minutes from May Meetings
Attachments: ( 3 ) Minutes Action Sheet 6/9/2026 at 4:17 PM Minutes for Work Session 5.11.26
6/9/2026 at 9:21 AM Minutes for Regular Meeting 5.18.26 6/9/2026 at 9:21 AM

Item XII.B: Superintendent Guardrails Attachments: ( 1 ) Superintendent Guardrails 6/9/2026
at 4:04 PM -- XII.B. Superintendent Guardrails Attachments: ( 1 ) Superintendent Guardrails
6/9/2026 at 4:04 PM

Item XII.C: Closed Session: -- XII.C. Closed Session:

Item XII.C.1: Personnel Matters Including the Appointment, Evaluation, Reassignment, Duties,
Discipline, Dismissal and/or Compensation of Individual District Employees (Pursuant to
Texas Government Code 551.074) -- XII.C.1. Personnel Matters Including the Appointment,
Evaluation, Reassignment, Duties, Discipline, Dismissal and/or Compensation of Individual
District Employees (Pursuant to Texas Government Code 551.074)

Item XII.C.2: Discussions Regarding the Deployment, or Specific Occasions for
Implementation, of Security Personnel or Devices, or a Security Audit, to include

Districtwide Intruder Detection Audit (Pursuant to Texas Government Code Section 551.076) --
XII.C.2. Discussions Regarding the Deployment, or Specific Occasions for Implementation, of
Security Personnel or Devices, or a Security Audit, to include Districtwide Intruder

Detection Audit (Pursuant to Texas Government Code Section 551.

Item XII.C.2.a: District Vulnerability Assessment Full Report -- XII.C.2.a. District
Vulnerability Assessment Full Report

Item XII.C.3: Discussions Regarding Student Transfer Petitions Under Board Policy FDB
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WICHITA FALLS ISD -- WICHITA FALLS ISD Board of Trustees Regular Meeting (Continued)

(Pursuant to Texas Government Code 551.0821) -- XII.C.3. Discussions Regarding Student
Transfer Petitions Under Board Policy FDB (Pursuant to Texas Government Code 551.0821)

Item XII.D: Open Session: -- XII.D. Open Session:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WICHITA FALLS
ISD (Wichita County, Texas) convened on 2026-06-15, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. wfisd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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