TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 15

REDWATER ISD (BOWIE COUNTY, TX)

REDWATER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for REDWATER ISD (Bowie County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,094 residents 2025-12-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title REDWATER ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-15
Total Indexed Docket Items 61 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from REDWATER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call Meeting to Order and Establish Quorum Presenter: Action Items PASSED (7-0)
II: Open Forum Presenter: Clint Duncan, President General General

IIl: Executive Session (Administration Building) Present Executive Session Executive Session
IIlLA: Texas Gov't Code 551.074 Personnel Matters: To de General General

I11.B: Texas Gov't Code 551.072 Deliberation Regarding R General General

111.C: Texas Gov't Code 551.076 Deliberation Regarding S General General

111.D: Texas Gov't Code 551.089 Deliberation Regarding S General General

IIl.E: Texas Gov't Code 551.071. Consultation with Attor General General

IV: Public Hearing @ 6:30 pm: FIRST Rating for 2023-2024 Public Hearing Public Hearing
IX: Consent Agenda Presenter: Clint Duncan, President Consent PASSED (7-0)
IX.A: Minutes Presenter: Clint Duncan, President Consent PASSED (7-0)
IX.A.1: Minutes Regular Meeting 11.17.25 Presenter: Clin Consent PASSED (7-0)
V: SSA Christmas Luncheon Presentation Presenter: Amanda Reports Reports

VI: Recognitions Presenter: Clint Duncan, President General General

VII: Prayer, Pledge, Motto, Vision, Mission and Belief S General General

VIII: Informational ltems General General

VIII.A: Annual Special Education Progress Report Present Reports Reports
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REDWATER ISD -- REDWATER ISD Board of Trustees Regular Meeting (Continued)

VIII.B: District of Innovation Plan 2026-2031 Presenter: General General
VIII.C: Accountability Report Presenter: Erica Fouche, D Reports Reports
VIII.D: Campus Updates Presenter: Dr. Kelly Burns, Super Reports Reports
VIII.D.1: TEA Information Technology Career Cluster Pres General General
VIII.D.2: RISD Fundraising Program Presentation Presente Reports Reports
VIII.D.3: LifeWise Academy Presenter: Erica Fouche, Dire General General
VIII.E: Cash Flow, Revenues and Check Register Presenter General General
VIIL.LF: Enrollment Presenter: Dr. Kelly Burns, Superinte General General
VIII.G: Professional Development Presenter: Erica Fouche General General
X: Action Items for Discussion/Consideration Action Items PASSED (7-0)
X.A: Designate District Non-Business Days as pertaining General General
X.B: Library Materials Presenter: Erica Fouche, Director General General
X.C: Redwater High School Out-of-State Travel Presenter: General General
X.D: Campus Improvement Plans Presenter: Dr. Kelly Burns General General
X.D.1: Redwater Junior High School Improvement Plan Pres General General
X.D.2: Redwater High School Campus Improvement Plan Pres General General
X.E: Policy DEE(Local) Presenter: Dr. Kelly Burns, Super General General
XI: Superintendent's Report Presenter: Dr. Kelly Burns Reports Reports
XI.A: Thoughtful Thursday Presenter: Dr. Kelly Burns General General
XI.B: Dragon Kingdom Branding Presenter: Dr. Kelly Burns General General
XI.B.1: Learn, Lead, Serve Campaign Presenter: Dr. Kelly General General
XI.B.2: Golden Dragons Presenter: Dr. Kelly Burns General General
XI.C: Facility Advisory Committee Presenter: Dr. Kelly B General General
X1.D: Playgrounds Presenter: Dr. Kelly Burns General General
XI.E: Legislative Update Presenter: Dr. Kelly Burns Reports Reports
XI.F: Safety and Security Presenter: Chief Dustin Thomps General General
XI.F.1: TEA Intruder Door Audit General General
XI.G: Technology Update Presenter: John Ryther, Director Reports Reports
XI.G.1: Cybersecurity Required Training Presenter: John General General
XI.H: Operations Presenter: Dr. Kelly Burns General General
XI.H.1: Facilities/Transportation Update Presenter: Matt Reports Reports
XI.H.2: Cafeteria Presenter: Dr. Kelly Burns General General
XI.H.2.a: Redwater Negative Balances Presenter: Dr. Kell General General
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REDWATER ISD -- REDWATER ISD Board of Trustees Regular Meeting (Continued)

XII: Executive Session (Administration Building) Present Executive Session Executive Session
XLI: Informational Presenter: Dr. Kelly Burns General General
XI.1.1: January Board Meeting Date - Thursday, January 2 General General
XI.I.1.a: Upcoming Items for Next Meeting Date Presenter General General
XI.1.2: February Board Meeting Date - Unscheduled Presen General General
X1.1.3: Board Training Hours 2025-26 Presenter: Dr. Kell General General
XI.1.3.a: EISO - January 13, 2026 Presenter: Dr. Kelly B General General
XI.1.4: Board Meeting/Annual Agenda Calendars 2025-2026 General General
XI.1.5: Trustee Election General General
XII.A: Texas Gov't Code 551.074 Personnel Matters: To de General General
XIII: Adjourn Presenter: Clint Duncan, President General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call Meeting to Order and Establish Quorum Presenter: Clint Duncan, President [Vote:
PASSED (7 Yes, 0 No)] -- I. Call Meeting to Order and Establish Quorum Presenter: Clint
Duncan, President

Item II: Open Forum Presenter: Clint Duncan, President -- Il. Open Forum Presenter: Clint
Duncan, President

Item 11I: Executive Session (Administration Building) Presenter: Clint Duncan, President --
Ill. Executive Session (Administration Building) Presenter: Clint Duncan, President

Item I1l.A: Texas Gov't Code 551.074 Personnel Matters: To deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer

or employee. Presenter: Dr. Kelly Burns, Superintendent -- lll.A. Texas Gov't Code 551.074
Personnel Matters: To deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee. Presenter: Dr. Kelly

Burns, Superintendent

Item 111.B: Texas Gov't Code 551.072 Deliberation Regarding Real Property: To deliberate the
purchase, exchange, lease, or value of real property if deliberation in an open meeting

would have a detrimental effect on the position of the governmental body in negotiations

with a third person. Presenter: Dr. Kelly Burns, Superintendent -- IIl.B. Texas Gov't Code
551.072 Deliberation Regarding Real Property: To deliberate the purchase, exchange, lease,
or value of real property if deliberation in an open meeting would have a detrimental effect

on the position of the governmen

Item 111.C: Texas Gov't Code 551.076 Deliberation Regarding Security Devices or Security
Audits. To deliberate the deployment, or specific occasions for implementation, of security
personnel or devices; or a security audit. Presenter: Dr. Kelly Burns, Superintendent --

IIl.C. Texas Gov't Code 551.076 Deliberation Regarding Security Devices or Security Audits.
To deliberate the deployment, or specific occasions for implementation, of security
personnel or devices; or a security audit. Presenter: Dr. Kelly
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REDWATER ISD -- REDWATER ISD Board of Trustees Regular Meeting (Continued)

Item 111.D: Texas Gov't Code 551.089 Deliberation Regarding Security Devices or Security
Audits: To deliberate security assessments or deployments relating to information resources
technology; network security information as described by Section 2059.055(b); or deployment,
or specific occasions for implementation, of security personnel, critical infrastructure, or
security devices. Presenter: Dr. Kelly Burns, -- l1l.D. Texas Gov't Code 551.089

Deliberation Regarding Security Devices or Security Audits: To deliberate security
assessments or deployments relating to information resources technology; network security
information as described by Section

Item Il.E: Texas Gov't Code 551.071. Consultation with Attorney: To deliberate possible,
pending, or contemplated litigation Presenter: Dr. Kelly Burns, Superintendent -- I11.E.
Texas Gov't Code 551.071. Consultation with Attorney: To deliberate possible, pending, or
contemplated litigation Presenter: Dr. Kelly Burns, Superintendent

Item IV: Public Hearing @ 6:30 pm: FIRST Rating for 2023-2024 Presenter: Tess Baker,
Director of Finance -- IV. Public Hearing @ 6:30 pm: FIRST Rating for 2023-2024 Presenter:
Tess Baker, Director of Finance

Item IX: Consent Agenda Presenter: Clint Duncan, President [Vote: PASSED (7 Yes, 0 No)] --
IX. Consent Agenda Presenter: Clint Duncan, President

Item IX.A: Minutes Presenter: Clint Duncan, President [Vote: PASSED (7 Yes, 0 No)] -- IX.A.
Minutes Presenter: Clint Duncan, President

Item IX.A.1: Minutes Regular Meeting 11.17.25 Presenter: Clint Duncan, Board President
[Vote: PASSED (7 Yes, 0 No)] -- IX.A.1. Minutes Regular Meeting 11.17.25 Presenter: Clint
Duncan, Board President

Item V: SSA Christmas Luncheon Presentation Presenter: Amanda Priestly, Director of Special
Ed -- V. SSA Christmas Luncheon Presentation Presenter: Amanda Priestly, Director of Special
Ed

Item VI: Recognitions Presenter: Clint Duncan, President -- VI. Recognitions Presenter:
Clint Duncan, President

Item VII: Prayer, Pledge, Motto, Vision, Mission and Belief Statements Presenter: RISD Board
of Trustees & Superintendent -- VII. Prayer, Pledge, Motto, Vision, Mission and Belief
Statements Presenter: RISD Board of Trustees & Superintendent

Iltem VIII: Informational Items -- VIII. Informational Items

Item VIII.A: Annual Special Education Progress Report Presenter: Amanda Priestly, Director
of Special Education -- VIII.A. Annual Special Education Progress Report Presenter: Amanda
Priestly, Director of Special Education

Iltem VIII.B: District of Innovation Plan 2026-2031 Presenter: Erica Fouche, Director of
Curriculum & Instruction -- VIII.B. District of Innovation Plan 2026-2031 Presenter: Erica
Fouche, Director of Curriculum & Instruction

Item VIII.C: Accountability Report Presenter: Erica Fouche, Director of Curriculum &
Instruction -- VIII.C. Accountability Report Presenter: Erica Fouche, Director of Curriculum
& Instruction

Item VIII.D: Campus Updates Presenter: Dr. Kelly Burns, Superintendent -- VIII.D. Campus
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REDWATER ISD -- REDWATER ISD Board of Trustees Regular Meeting (Continued)

Updates Presenter: Dr. Kelly Burns, Superintendent

Item VIII.D.1: TEA Information Technology Career Cluster Presenter: Shaun George, Redwater
High School Principal -- VIII.D.1. TEA Information Technology Career Cluster Presenter:
Shaun George, Redwater High School Principal

Item VII1.D.2: RISD Fundraising Program Presentation Presenter: Shaun George, Redwater High
School Principal -- VIII.D.2. RISD Fundraising Program Presentation Presenter: Shaun George,
Redwater High School Principal

Item VII1.D.3: LifeWise Academy Presenter: Erica Fouche, Director of Curriculum &
Instruction -- VIII.D.3. LifeWise Academy Presenter: Erica Fouche, Director of Curriculum &
Instruction

Item VIII.E: Cash Flow, Revenues and Check Register Presenter: Tess Baker, Director of
Finance -- VIII.E. Cash Flow, Revenues and Check Register Presenter: Tess Baker, Director of
Finance

Item VIII.F: Enrollment Presenter: Dr. Kelly Burns, Superintendent -- VIII.F. Enrollment
Presenter: Dr. Kelly Burns, Superintendent

Item VIII.G: Professional Development Presenter: Erica Fouche, Director of Curriculum &
Instruction -- VIII.G. Professional Development Presenter: Erica Fouche, Director of
Curriculum & Instruction

Item X: Action Items for Discussion/Consideration [Vote: PASSED (7 Yes, 0 No)] -- X. Action
Items for Discussion/Consideration

Item X.A: Designate District Non-Business Days as pertaining to Public Information Act
Presenter: Dr. Kelly Burns -- X.A. Designate District Non-Business Days as pertaining to
Public Information Act Presenter: Dr. Kelly Burns

Item X.B: Library Materials Presenter: Erica Fouche, Director of Curriculum and Instruction
-- X.B. Library Materials Presenter: Erica Fouche, Director of Curriculum and Instruction

Iltem X.C: Redwater High School Out-of-State Travel Presenter: Shaun George, Redwater High
School -- X.C. Redwater High School Out-of-State Travel Presenter: Shaun George, Redwater
High School

Item X.D: Campus Improvement Plans Presenter: Dr. Kelly Burns, Superintendent -- X.D. Campus
Improvement Plans Presenter: Dr. Kelly Burns, Superintendent

Item X.D.1: Redwater Junior High School Improvement Plan Presenter: Kim Cody, RJH Principal
-- X.D.1. Redwater Junior High School Improvement Plan Presenter: Kim Cody, RJH Principal

Item X.D.2: Redwater High School Campus Improvement Plan Presenter: Shaun George, RHS
Principal -- X.D.2. Redwater High School Campus Improvement Plan Presenter: Shaun George,
RHS Principal

Item X.E: Policy DEE(Local) Presenter: Dr. Kelly Burns, Superintendent -- X.E. Policy
DEE(Local) Presenter: Dr. Kelly Burns, Superintendent

Item XI: Superintendent's Report Presenter: Dr. Kelly Burns -- XI. Superintendent's Report
Presenter: Dr. Kelly Burns
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REDWATER ISD -- REDWATER ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for REDWATER ISD
(Bowie County, Texas) convened on 2025-12-15, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.redwaterisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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