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ITASCA ISD (HILL COUNTY, TX)

ITASCA ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for ITASCA ISD (Hill County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 656 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ITASCA ISD Board of Trustees Work_session Meeting
Session Classification & Date WORK_SESSION SESSION | 2026-09-14
Total Indexed Docket Items 25 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ITASCA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: A. Call to Order and Establish Quorum Action Items PASSED (7-0)
10: G.1. Approval of Minutes from August 10, 2026 Approv Consent PASSED (7-0)
11: G.2. Review Financial Report Reports Reports

12: H. ACTION ITEMS Action Items PASSED (7-0)
13: H.1. Consider and Approve Proposed 2026-2027 Adult M Action Items PASSED (7-0)
14: H.2. Consider/Approve Class of 2027 Senior Cruise to Action Items PASSED (7-0)
15: H.3. Consider/Approve Scoreboard Replacement Action ltems PASSED (7-0)
16: H.4. Consider/Approve Tennis Court Proposal Action Items PASSED (7-0)
17: H.5. Consider/Approve Track Repair/Replacement Action Items PASSED (7-0)
18: H.6. Consider/Approve Legacy Construction Change Ord Action Items PASSED (7-0)
19: H.7. Consider/Approve the Adoption of the 2026-2027 Action Items PASSED (7-0)
2: B. Invocation General General

22:J. Executive Session Texas Govt Code:551.074 The Boa Executive Session Executive Session
23:J.1. Personnel General General

24: K. Open Session-Action Relative to Executive Session Action Items PASSED (7-0)
5: E. Staff/Student Recognitions General General

6: F. Public Forum-Any Registered Individual(s) Wishing General General
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ITASCA ISD -- ITASCA ISD Board of Trustees Work_session Meeting (Continued)

7: F.1. General comments to come before the board General General
8: F.2. Agenda related comments to come before the board General General
9: G. CONSENT AGENDA Consent PASSED (7-0)
C: Pledge of Allegiance General General
D: Board Goal Planning Workshop General General
I: Administrative reports Reports Reports
1.1: 2025-2026 Accountability Ratings Brief General General
L: Adjournment Executive Session: The Board may retire Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: A. Call to Order and Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- A. Call to
Order and Establish Quorum

Item 10: G.1. Approval of Minutes from August 10, 2026 Approval of Minutes from August 24,
2026 Special Meeting [Vote: PASSED (7 Yes, 0 No)] -- G.1. Approval of Minutes from August
10, 2026 Approval of Minutes from August 24, 2026 Special Meeting

Item 11: G.2. Review Financial Report -- G.2. Review Financial Report
Item 12: H. ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- H. ACTION ITEMS

Item 13: H.1. Consider and Approve Proposed 2026-2027 Adult Meal Prices [Vote: PASSED (7
Yes, 0 No)] -- H.1. Consider and Approve Proposed 2026-2027 Adult Meal Prices

Item 14: H.2. Consider/Approve Class of 2027 Senior Cruise to Mexico [Vote: PASSED (7 Yes, 0
No)] -- H.2. Consider/Approve Class of 2027 Senior Cruise to Mexico

Item 15: H.3. Consider/Approve Scoreboard Replacement [Vote: PASSED (7 Yes, 0 No)] -- H.3.
Consider/Approve Scoreboard Replacement

Item 16: H.4. Consider/Approve Tennis Court Proposal [Vote: PASSED (7 Yes, 0 No)] -- H.4.
Consider/Approve Tennis Court Proposal

Item 17: H.5. Consider/Approve Track Repair/Replacement [Vote: PASSED (7 Yes, 0 No)] -- H.5.
Consider/Approve Track Repair/Replacement

Item 18: H.6. Consider/Approve Legacy Construction Change Orders [Vote: PASSED (7 Yes, 0
No)] -- H.6. Consider/Approve Legacy Construction Change Orders

Iltem 19: H.7. Consider/Approve the Adoption of the 2026-2027 Board Goals and 5-Year Plan
[Vote: PASSED (7 Yes, 0 No)] -- H.7. Consider/Approve the Adoption of the 2026-2027 Board
Goals and 5-Year Plan

Iltem 2: B. Invocation -- B. Invocation

Item 22: J. Executive Session Texas Govt Code:551.074 The Board will meet in executive
session to discuss Personnel. The executive session deliberations will be held pursuant to
the "Personnel Matters; Closed Meeting" exception to the Texas Open Meetings Act as set
forth in Section 551.074 of the Texas Government Code. -- J. Executive Session Texas Govt
Code:551.074 The Board will meet in executive session to discuss Personnel. The executive
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session deliberations will be held pursuant to the "Personnel Matters; Closed Meeting"
exception to the Texas Open Mee

Iltem 23: J.1. Personnel -- J.1. Personnel

Item 24: K. Open Session-Action Relative to Executive Session [Vote: PASSED (7 Yes, 0 No)]
-- K. Open Session-Action Relative to Executive Session

Item 5: E. Staff/Student Recognitions -- E. Staff/Student Recognitions

Item 6: F. Public Forum-Any Registered Individual(s) Wishing to Address the Board -- F.
Public Forum-Any Registered Individual(s) Wishing to Address the Board

Iltem 7: F.1. General comments to come before the board -- F.1. General comments to come
before the board

Item 8: F.2. Agenda related comments to come before the board -- F.2. Agenda related
comments to come before the board

Item 9: G. CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- G. CONSENT AGENDA
Item C: Pledge of Allegiance -- C. Pledge of Allegiance

Item D: Board Goal Planning Workshop -- D. Board Goal Planning Workshop

Item I: Administrative reports -- |. Administrative reports

Item 1.1: 2025-2026 Accountability Ratings Brief -- 1.1. 2025-2026 Accountability Ratings
Brief

Item L: Adjournment Executive Session: The Board may retire to executive session any time
between the meeting's opening and adjournment for purposes of deliberating business
authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.
Action, if any , will be taken in open session. Description: Executive Session: The Board

may retire to executive session any time between the [Vote: PASSED (7 Yes, 0 No)] -- L.
Adjournment Executive Session: The Board may retire to executive session any time between
the meeting's opening and adjournment for purposes of deliberating business authorized by
the Texas Open Meetings Act, Texas Government Code Secti

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ITASCA ISD
(Hill County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.itascaisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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