TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 09

POTTER COUNTY (POTTER COUNTY, TX)

Potter County Commissioners Court - March 09, 2026
REGULAR Session Agenda Docket for Potter County (Potter County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 78,666 residents 2026-03-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Potter County Commissioners Court - March 09, 2026
Session Classification & Date REGULAR SESSION | 2026-03-09
Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Potter County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER General PASSED (5-0)
10: JAIL REPORT To hear a report on the Potter County De General PASSED (5-0)
11: PROPERTY INSURANCE To consider and act upon any insu General General
12: EXECUTIVE SESSION To hold an executive session, if n General General
13: UPCOMING AGENDA ITEMS To receive agenda items for th General General
14: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE General General
2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION General General
2026: [Reavis] Employment.pdf General General
3: RECOGNITION OF MINUTES General General
3.A: To recognize the minutes from the February 23, 2026 General General
4: BUDGET AMENDMENTS General PASSED (5-0)
4.A: To consider and act upon budget amendments for FY 2 General PASSED (5-0)
5: VOUCHERS General General
5.A: To consider and act upon the approval of the vouche General PASSED (5-0)
6: INSURANCE - HUMAN RESOURCES General General
6.A: To recognize the insurance fund report. [Woodard] General General
7: AGENDA ITEMS Discussion and possible action relative General PASSED (5-0)
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Potter County -- Potter County Commissioners Court - March 09, 2026 (Continued)

7.A: PUBLIC DEFENDER'S OFFICE: To consider and act upon General PASSED (5-0)

7.B: CENTER CITY AMARILLO: Commissioners' Court Agenda M CENTER CITY AMARILLO CENTER CITY AMARIL
7.C: BAIL BOND BOARD: To consider and act upon appointin BAIL BOND BOARD BAIL BOND BOARD
7.D: COUNTY CLERK: To recognize the completion of the re COUNTY CLERK COUNTY CLERK

7.E: SALARY GRIEVANCE COMMITTEE: To consider and act upo SALARY GRIEVANCE COMMSALARY GRIEVANCE C

7.F: DEPUTY TRAINING REIMBURSEMENT AGREEMENT: To conside DEPUTY TRAINING REIMBU PASSED (5-0)

7.G: TAX REFUNDS: To consider and act upon five (5) tax TAX REFUNDS TAX REFUNDS

7.H: ST. ANTHONY'S DEVELOPMENT AGREEMENT: To consider a General PASSED (5-0)

7.1: FORMAL BID #1280-26 - ASPHALT: To consider and act General General

7.J: SO, VEHICLE TRADE IN AND PURCHASE: To consider and General PASSED (5-0)

8: EMPLOYMENT ITEMS To consider and act upon the followi General General

8.A: ROAD AND BRIDGE: The resignation of Amador Jaramill ROAD AND BRIDGE ROAD AND BRIDGE
9: POTTER COUNTY PROJECTS To hear a report on various Po General PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (5 Yes, 0 No)] -- CALL TO ORDER

Item 10: JAIL REPORT To hear a report on the Potter County Detention Center and to take any
action necessary. [Vote: PASSED (5 Yes, 0 No)] -- JAIL REPORT To hear a report on the Potter
County Detention Center and to take any action necessary.

Item 11: PROPERTY INSURANCE To consider and act upon any insurance claims, accidents, etc.
against the County. -- PROPERTY INSURANCE To consider and act upon any insurance claims,
accidents, etc. against the County.

Item 12: EXECUTIVE SESSION To hold an executive session, if necessary, on the above agenda
items as allowed by Chapter 551, Texas Government Code. -- EXECUTIVE SESSION To hold an
executive session, if necessary, on the above agenda items as allowed by Chapter 551, Texas
Government Code.

Item 13: UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court. --
UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court.

Item 14: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE WITH CHAPTER 551, TEXAS
GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM HOLDING MEETINGS, WHICH ARE CLOSED
TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION FOR THIS AGENDA NOTICE IS AVAILABLE

FOR THE PUBLIC'S INSPECTION IN THE FOLLOWING OFFICES: THE COUNTY JUDGE, THE COUNTY CLERK,

THE COUNTY AUDITOR OR THE COUNTY PURCHASING AGE -- ADJOURNMENT THIS AGENDA NOTICE IS MADE IN
ACCORDANCE WITH CHAPTER 551, TEXAS GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM
HOLDING MEETINGS, WHICH ARE CLOSED TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION
FOR THIS AGEND

Item 2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION -- PLEDGES TO U.S. FLAG, TEXAS FLAG
AND INVOCATION
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Potter County -- Potter County Commissioners Court - March 09, 2026 (Continued)

Item 2026: [Reavis] Employment.pdf -- [Reavis] Employment.pdf
Item 3: RECOGNITION OF MINUTES -- RECOGNITION OF MINUTES

Item 3.A: To recognize the minutes from the February 23, 2026 Potter County Commissioners'
Meeting. [Smith] Minutes 2.23.2026.pdf -- To recognize the minutes from the February 23,
2026 Potter County Commissioners' Meeting. [Smith] Minutes 2.23.2026.pdf

Item 4: BUDGET AMENDMENTS [Vote: PASSED (5 Yes, 0 No)] -- BUDGET AMENDMENTS

Item 4.A: To consider and act upon budget amendments for FY 25-26. [Boston] 3.09.26 Budget
Amendment Public Defender.pdf [Vote: PASSED (5 Yes, 0 No)] -- To consider and act upon
budget amendments for FY 25-26. [Boston] 3.09.26 Budget Amendment Public Defender.pdf

Item 5: VOUCHERS -- VOUCHERS

Item 5.A: To consider and act upon the approval of the vouchers as presented by the County
Auditor's office. [Boston] 11 Summary CCt Check Register for March 9, 2026.pdf 11 CCT Check
Register for March 9, 2026.pdf [Vote: PASSED (5 Yes, 0 No)] -- To consider and act upon the
approval of the vouchers as presented by the County Auditor's office. [Boston] 11 Summary
CCt Check Register for March 9, 2026.pdf 11 CCT Check Register for March 9, 2026.pdf

Item 6: INSURANCE - HUMAN RESOURCES -- INSURANCE - HUMAN RESOURCES

Item 6.A: To recognize the insurance fund report. [Woodard] 3-09-26Comm Court report
Final.xIsx -- To recognize the insurance fund report. [Woodard] 3-09-26Comm Court report
Final.xIsx

Item 7: AGENDA ITEMS Discussion and possible action relative to: [Vote: PASSED (5 Yes, 0
No)] -- AGENDA ITEMS Discussion and possible action relative to:

Iltem 7.A: PUBLIC DEFENDER'S OFFICE: To consider and act upon adjustments to TIDC approved
grants, Grant Number SG-26-009 to allow H-1B visa expenditures and Grant Number TR-26-005 to
allocate fringe costs to stipends for FY25-26. [Howell] 3.09.26 Budget Amendment Public
Defender.pdf FY26 TIDC Model Grant Budget Adjustment Request.pdf [Vote: PASSED (5 Yes, 0
No)] -- PUBLIC DEFENDER'S OFFICE: To consider and act upon adjustments to TIDC approved
grants, Grant Number SG-26-009 to allow H-1B visa expenditures and Grant Number TR-26-005 to
allocate fringe costs to stipends for FY25-26. [Howell] 3.09.26 Bu

Item 7.B: CENTER CITY AMARILLO: Commissioners' Court Agenda Monday, March 9, 2026 - 9:00 AM
Potter County Commissioners' Courtroom 350 S.E. 6th Avenue, Suite 2141 Amarillo, Texas 79101

-- CENTER CITY AMARILLO: Commissioners' Court Agenda Monday, March 9, 2026 - 9:00 AM Potter
County Commissioners' Courtroom 350 S.E. 6th Avenue, Suite 2141 Amarillo, Texas 79101

Item 7.C: BAIL BOND BOARD: To consider and act upon appointing the Honorable Walt Weaver,
County Court at Law #1, to the Bail Bond Board as the permanent designation for the County
Court at Law representative. [Smith] -- BAIL BOND BOARD: To consider and act upon appointing
the Honorable Walt Weaver, County Court at Law #1, to the Bail Bond Board as the permanent
designation for the County Court at Law representative. [Smith]

Iltem 7.D: COUNTY CLERK: To recognize the completion of the required 20 hours of continuing
education for 2025 as prescribed in Section 51.605 of the Texas Government Code. [Smith]
julie_smith-2025cehourscertificate-sr (11).pdf -- COUNTY CLERK: To recognize the completion
of the required 20 hours of continuing education for 2025 as prescribed in Section 51.605 of
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Potter County -- Potter County Commissioners Court - March 09, 2026 (Continued)

the Texas Government Code. [Smith] julie_smith-2025cehourscertificate-sr (11).pdf

Item 7.E: SALARY GRIEVANCE COMMITTEE: To consider and act upon the drawing by hand, or by
random computer generation, nine (9) members and nine (9) alternates for the Salary

Grievance Committee for 2026, and to recognize those drawn to serve. [Smith] -- SALARY
GRIEVANCE COMMITTEE: To consider and act upon the drawing by hand, or by random computer
generation, nine (9) members and nine (9) alternates for the Salary Grievance Committee for

2026, and to recognize those drawn to serve. [Smith]

Item 7.F: DEPUTY TRAINING REIMBURSEMENT AGREEMENT: To consider and act upon the Deputy
Training Reimbursement Agreement and if approved by the Court, to authorize the Sheriff to

execute the agreement with each trainee on behalf of the County. [Thomas, Giles] DEPUTY

TRAINING REIMBURSEMENT AGREEMENT .final.pdf [Vote: PASSED (5 Yes, 0 No)] -- DEPUTY TRAINING
REIMBURSEMENT AGREEMENT: To consider and act upon the Deputy Training Reimbursement
Agreement and if approved by the Court, to authorize the Sheriff to execute the agreement

with each trainee on behalf of the County. [Thoma

Item 7.G: TAX REFUNDS: To consider and act upon five (5) tax refunds for over-payment of
taxes. [Boston] Refunds.pdf -- TAX REFUNDS: To consider and act upon five (5) tax refunds
for over-payment of taxes. [Boston] Refunds.pdf

Item 7.H: ST. ANTHONY'S DEVELOPMENT AGREEMENT: To consider and act upon approving a
lienholder's consent to subordination as an addendum to an agreement between St. Anthony's

Housing 20, LP and the Texas Department of Housing and Community Affairs, and to authorize

the County Judge to execute the addendum. [Tanner, Hance] LURA for the Commons at St
Anthonys-compressed.pdf [Vote: PASSED (5 Yes, 0 No)] -- ST. ANTHONY'S DEVELOPMENT AGREEMENT:
To consider and act upon approving a lienholder's consent to subordination as an addendum to

an agreement between St. Anthony's Housing 20, LP and the Texas Department of Housing and

Community Affairs,

Item 7.1: FORMAL BID #1280-26 - ASPHALT: To consider and act upon approving the opening and
reading of the sole bid received for RFB #1280-26 [Villalon]. -- FORMAL BID #1280-26 -
ASPHALT: To consider and act upon approving the opening and reading of the sole bid received
for RFB #1280-26 [Villalon].

Item 7.J: SO, VEHICLE TRADE IN AND PURCHASE: To consider and act upon authoring the trade-in
of a 2019 Ford Fusion and a 2012 Chevrolet Silverado 1500 (Forfeiture Vehicle) for a vehicle

from Crosspoint Auto LLC. Remaining balance to come from Federal Forfeiture. [Thomas] [Vote:
PASSED (5 Yes, 0 No)] -- SO, VEHICLE TRADE IN AND PURCHASE: To consider and act upon
authoring the trade-in of a 2019 Ford Fusion and a 2012 Chevrolet Silverado 1500 (Forfeiture
Vehicle) for a vehicle from Crosspoint Auto LLC. Remaining balance to come from Federal

Item 8: EMPLOYMENT ITEMS To consider and act upon the following employment items: --
EMPLOYMENT ITEMS To consider and act upon the following employment items:

Item 8.A: ROAD AND BRIDGE: The resignation of Amador Jaramillo as equipment operator
effective February 17, -- ROAD AND BRIDGE: The resignation of Amador Jaramillo as equipment
operator effective February 17,

Item 9: POTTER COUNTY PROJECTS To hear a report on various Potter County Projects and to
take any action necessary. [Vote: PASSED (5 Yes, 0 No)] -- POTTER COUNTY PROJECTS To hear a
report on various Potter County Projects and to take any action necessary.
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Potter County -- Potter County Commissioners Court - March 09, 2026 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Potter County
(Potter County, Texas) convened on 2026-03-09, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. potter.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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