TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 13

BELLVILLE ISD (AUSTIN COUNTY, TX)

BELLVILLE ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for BELLVILLE ISD (Austin County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,325 residents 2026-07-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BELLVILLE ISD Board of Trustees Work_session Meeting
Session Classification & Date WORK_SESSION SESSION | 2026-07-13
Total Indexed Docket Items 47 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BELLVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to order Action Items PASSED (7-0)

10: Reconvene Open Session General General

10.A: The Board will take action on items from Closed Se Action Items PASSED (7-0)

10.A.1: Consider Action on action steps related to discu Action Items PASSED (7-0)

10.A.2: Consider action on the Superintendent's summativ Action Items PASSED (7-0)

11: Discussion Item: Board Report Reports Reports

12: Adjourn General General

13: Required Documents General General

13.A: Taxpayer Impact Statement Presenter: Mr. Dennis Ju General General

2: Invocation General General

3: Pledge of Allegiance General General

4: Open Forum/Public Comments Public Hearing Public Hearing
5: Presentations/Recognitions Reports Reports

5.A: Presentation of the Delinquent Tax Report by Leslie Reports Reports

5.B: Presentation of the Property Value Report by Greg C Reports Reports

5.C: Presentation of the annual School Health Advisory C Reports Reports

6: Reports and Discussion Items Reports Reports
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BELLVILLE ISD -- BELLVILLE ISD Board of Trustees Work_session Meeting (Continued)

6.A: GOAL 1: LEARNING Presenter: Ms. Natalie Jones, Chie
6.B: GOAL 2: LEADERSHIP

6.B.1: Report on Finances & Operational Departments Pres
6.B.2: Update on BISD Capital Improvements and School Op
6.B.2.a: Presentation on information regarding use of dr
6.B.2.b: Review ESC 6 Three Year Security Audit

6.B.3: Report on BISD Vision & Strategic Plans Presenter
6.C: GOAL 3: CULTURE Presenter: Dr. Nicole Poenitzsch, S
6.D: GOAL 4: COMMUNITY Presenter: Dr. Nicole Poenitzsch,
7: Consent Agenda Items Attachments: ( 1 ) Board Cover S
7.A: Approve minutes from the Regular Board Meeting on J
7.B: Approve minutes from Agenda Review Meeting on July

7.C: Approve Minutes from Board Retreat on July 24, 2026

7.D: Approve Budget Amendments and Donations Attachments

7.E: Consider action on declaration of surplus property

8: Action Items

8.A: Consider Action on TASB Policy Update 127 Attachmen
8.B: Consider action on Policy FL Local regarding the de
8.C: Consider action on proposed OER adaptations to the
8.D: Consider action to delegate authority to the Superi
8.E: Consider action to increase meal prices in order to
8.F: Consider action on BISD copier bids. Attachments: (
8.G: Consider action on BISD Office & School Supply Bids
8.H: Consider action on BISD Custodial Supplies Bid Atta
8.I: Consider action on Emergency Operations Plan Attach
9: Executive Session Attachments: ( 1) Board Cover Shee
9.A: To deliberate the appointment, employment, evaluati
9.B: Discussion of the Superintendent's summative annual
9.C: For the purpose of discussing the purchase, exchang

9.D: Consultation with attorney on matters as permitted

Reports
General
Reports
Reports
Reports
General
Reports
Reports
Reports
Consent
Consent
Consent
Consent
General
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

Executive Session

General
Action ltems
General

General

Reports
General
Reports
Reports
Reports
General
Reports
Reports
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

General
PASSED (7-0)
General

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to order
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BELLVILLE ISD -- BELLVILLE ISD Board of Trustees Work_session Meeting (Continued)

Item 10: Reconvene Open Session -- 10. Reconvene Open Session

Item 10.A: The Board will take action on items from Closed Session as needed. [Vote: PASSED
(7 Yes, 0 No)] -- 10.A. The Board will take action on items from Closed Session as needed.

Item 10.A.1: Consider Action on action steps related to discussion of real property. [Vote:
PASSED (7 Yes, 0 No)] -- 10.A.1. Consider Action on action steps related to discussion of
real property.

Item 10.A.2: Consider action on the Superintendent's summative annual evaluation, contract,
compensation and related actions. Attachments: ( 1 ) Board Cover Sheet- Superintendent's
Contract 7/11/2026 at 10:02 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.A.2. Consider action on
the Superintendent's summative annual evaluation, contract, compensation and related
actions. Attachments: ( 1 ) Board Cover Sheet- Superintendent's Contract 7/11/2026 at 10:02
PM

Item 11: Discussion Item: Board Report -- 11. Discussion ltem: Board Report
Item 12: Adjourn -- 12. Adjourn
Item 13: Required Documents -- 13. Required Documents

Item 13.A: Taxpayer Impact Statement Presenter: Mr. Dennis Jurek, Assistant Superintendent
of Finance & Operations -- 13.A. Taxpayer Impact Statement Presenter: Mr. Dennis Jurek,
Assistant Superintendent of Finance & Operations

Item 2: Invocation -- 2. Invocation

Item 3: Pledge of Allegiance -- 3. Pledge of Allegiance

Item 4: Open Forum/Public Comments -- 4. Open Forum/Public Comments
Item 5: Presentations/Recognitions -- 5. Presentations/Recognitions

Item 5.A: Presentation of the Delinquent Tax Report by Leslie Schkade with Purdue, Brandon,
Fielder, Collins, & Mott. -- 5.A. Presentation of the Delinquent Tax Report by Leslie
Schkade with Purdue, Brandon, Fielder, Collins, & Mott.

Item 5.B: Presentation of the Property Value Report by Greg Cook, Austin County Chief
Appraiser -- 5.B. Presentation of the Property Value Report by Greg Cook, Austin County
Chief Appraiser

Item 5.C: Presentation of the annual School Health Advisory Committee (SHAC) Report
Attachments: ( 1) SHAC Report 25-26 7/13/2026 at 12:39 PM -- 5.C. Presentation of the

annual School Health Advisory Committee (SHAC) Report Attachments: ( 1 ) SHAC Report 25-26
7/13/2026 at 12:39 PM

Item 6: Reports and Discussion Items -- 6. Reports and Discussion Items

Iltem 6.A: GOAL 1: LEARNING Presenter: Ms. Natalie Jones, Chief Academic Officer Attachments:
(3) AP Scores Report - Google Slides 7/11/2026 at 9:49 PM CCMR Update 7/11/2026 at 9:50 PM
BISD TELPAS Data _ 2026 7/11/2026 at 9:50 PM -- 6.A. GOAL 1: LEARNING Presenter: Ms. Natalie
Jones, Chief Academic Officer Attachments: ( 3 ) AP Scores Report - Google Slides 7/11/2026

at 9:49 PM CCMR Update 7/11/2026 at 9:50 PM BISD TELPAS Data _ 2026 7/11/2026 at 9:50 PM

Item 6.B: GOAL 2: LEADERSHIP -- 6.B. GOAL 2: LEADERSHIP
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BELLVILLE ISD -- BELLVILLE ISD Board of Trustees Work_session Meeting (Continued)

Item 6.B.1: Report on Finances & Operational Departments Presenter: Mr. Dennis Jurek,
Assistant Superintendent of Finance & Operations Attachments: ( 1 ) Finance & Operations
Report 7/13/2026 at 12:40 PM -- 6.B.1. Report on Finances & Operational Departments
Presenter: Mr. Dennis Jurek, Assistant Superintendent of Finance & Operations Attachments: (
1) Finance & Operations Report 7/13/2026 at 12:40 PM

Item 6.B.2: Update on BISD Capital Improvements and School Operations Presenter: Dr.
Coopersmith, Director of Administrative Operations Attachments: ( 1) Capital Update (July
2026) 7/13/2026 at 12:40 PM -- 6.B.2. Update on BISD Capital Improvements and School
Operations Presenter: Dr. Coopersmith, Director of Administrative Operations Attachments: (
1) Capital Update (July 2026) 7/13/2026 at 12:40 PM

Item 6.B.2.a: Presentation on information regarding use of drug dogs at Bellville High
School -- 6.B.2.a. Presentation on information regarding use of drug dogs at Bellville High
School

Item 6.B.2.b: Review ESC 6 Three Year Security Audit -- 6.B.2.b. Review ESC 6 Three Year
Security Audit

Item 6.B.3: Report on BISD Vision & Strategic Plans Presenter: Dr. Nicole Poenitzsch,
Superintendent Attachments: (1 ) Board Report | Goal 2- Leadership (4) 7/11/2026 at 9:55 PM
-- 6.B.3. Report on BISD Vision & Strategic Plans Presenter: Dr. Nicole Poenitzsch,
Superintendent Attachments: (1) Board Report | Goal 2- Leadership (4) 7/11/2026 at 9:55 PM

Item 6.C: GOAL 3: CULTURE Presenter: Dr. Nicole Poenitzsch, Superintendent Attachments: ( 1
) Board Report | Goal 3- Culture 7/11/2026 at 9:55 PM -- 6.C. GOAL 3: CULTURE Presenter: Dr.
Nicole Poenitzsch, Superintendent Attachments: ( 1 ) Board Report | Goal 3- Culture

7/11/2026 at 9:55 PM

Item 6.D: GOAL 4: COMMUNITY Presenter: Dr. Nicole Poenitzsch, Superintendent Attachments: (
1) Board Report | Goal 4- Community (1) 7/11/2026 at 9:56 PM -- 6.D. GOAL 4: COMMUNITY
Presenter: Dr. Nicole Poenitzsch, Superintendent Attachments: (1) Board Report | Goal 4-
Community (1) 7/11/2026 at 9:56 PM

Item 7: Consent Agenda Items Attachments: (1) Board Cover Sheet-Consent Agenda (2)
7/11/2026 at 9:57 PM [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent Agenda Items Attachments: (
1) Board Cover Sheet-Consent Agenda (2) 7/11/2026 at 9:57 PM

Item 7.A: Approve minutes from the Regular Board Meeting on June 25, 2026 Attachments: (1)
06.25.26 Board Minutes- Regular Board Meeting (June 2026) 7/11/2026 at 9:57 PM [Vote: PASSED
(7 Yes, 0 No)] -- 7.A. Approve minutes from the Regular Board Meeting on June 25, 2026
Attachments: ( 1) 06.25.26 Board Minutes- Regular Board Meeting (June 2026) 7/11/2026 at

9:57 PM

Item 7.B: Approve minutes from Agenda Review Meeting on July 13, 2026 [Vote: PASSED (7 Yes,
0 No)] -- 7.B. Approve minutes from Agenda Review Meeting on July 13, 2026

Item 7.C: Approve Minutes from Board Retreat on July 24, 2026 [Vote: PASSED (7 Yes, 0 No)]
-- 7.C. Approve Minutes from Board Retreat on July 24, 2026

Item 7.D: Approve Budget Amendments and Donations Attachments: ( 1 ) Budget Amendments and
Donations 7/13/2026 at 12:41 PM -- 7.D. Approve Budget Amendments and Donations Attachments:
(1) Budget Amendments and Donations 7/13/2026 at 12:41 PM
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BELLVILLE ISD -- BELLVILLE ISD Board of Trustees Work_session Meeting (Continued)

Item 7.E: Consider action on declaration of surplus property following installation of new
furniture at all campuses and transition of OBP & OBI grade levels. [Vote: PASSED (7 Yes, 0
No)] -- 7.E. Consider action on declaration of surplus property following installation of

new furniture at all campuses and transition of OBP & OBI grade levels.

Item 8: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 8. Action ltems

Item 8.A: Consider Action on TASB Policy Update 127 Attachments: ( 6 ) Board Cover Sheet

-TASB Policy Updates (1) 7/11/2026 at 9:57 PM 127_Instruction%20Sheet (2) 7/11/2026 at 9:57

PM 127_ExplanatoryNotes (1) 7/11/2026 at 9:57 PM 127_UpdatePacket (1) 7/11/2026 at 9:58 PM
127_LocalPolicyComparisonPacket (1) 7/11/2026 at 9:58 PM 127_LocalUpdatePacket (1) 7/11/2026
at 9:58 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Consider Action on TASB Policy Update 127
Attachments: ( 6 ) Board Cover Sheet -TASB Policy Updates (1) 7/11/2026 at 9:57 PM
127_Instruction%20Sheet (2) 7/11/2026 at 9:57 PM 127_ExplanatoryNotes (1) 7/11/2026 at 9:57
PM 127_UpdatePacke

Item 8.B: Consider action on Policy FL Local regarding the designation of "Directory
Information”. Attachments: ( 1) FL(local) Update 7/13/2026 at 12:42 PM [Vote: PASSED (7
Yes, 0 No)] -- 8.B. Consider action on Policy FL Local regarding the designation of
"Directory Information”. Attachments: ( 1) FL(local) Update 7/13/2026 at 12:42 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BELLVILLE ISD
(Austin County, Texas) convened on 2026-07-13, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bel lvilleisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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