TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 14

BRACKETT ISD (KINNEY COUNTY, TX)

BRACKETT ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BRACKETT ISD (Kinney County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 492 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BRACKETT ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-14
Total Indexed Docket Items 68 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BRACKETT ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER / ESTABLISH QUORUM Presenter: JESSE TER Action Items PASSED (7-0)

10: RECONVENE INTO OPEN SESSION AND CONSIDER POSSIBLE AC Action Items PASSED (7-0)

10.A: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING REC  Action Items PASSED (7-0)

10.B: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING REC  Action Items PASSED (7-0)

11: ADJOURN General General

1.A: MOMENT OF SILENCE / PLEDGE OF ALLEGIANCE General General

2: PUBLIC COMMENTS TO THE BOARD Presenter: JESSE TERRAZA Public Hearing Public Hearing
3: RECOGNITIONS Presenter: ELIZA DIAZ General General

4: CONSENT AGENDA Presenter: JESSE TERRAZAS Consent PASSED (7-0)

4.A: MINUTES OF PREVIOUS MEETINGS Attachments: (1) Bra Consent PASSED (7-0)

4.B: DONATIONS Attachments: ( 2 ) Donation - Rueda 9/8/2 General General

5: INFORMATION ITEMS Presenter: JESSE TERRAZAS General General

5.A: REVIEW OF ACCOUNTABILITY RATING Presenter: ELIZA DI Reports Reports

5.B: GRADING GUIDELINES Presenter: CHRISTY PRICE Attachm General General

5.C: EARNING CCMR CREDIT FOR STUDENTS Presenter: ELIZA D General General

5.D: ENROLLMENT REPORT Presenter: ELIZA DIAZ Attachments Reports Reports

5.E: 2025-2026 AUDIT HIGHLIGHTS Presenter: ELIZA DIAZ / General General
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BRACKETT ISD -- BRACKETT ISD Board of Trustees Regular Meeting (Continued)

5.F: ACE PROGRAM OVERVIEW 2025-2026 Presenter: VIVIAN WI

5.G: ACE GRANT APPLICATION 2026-2027 Presenter: VIVIAN W

5.H: GYM RESTORATION Presenter: ELIZA DIAZ Attachments:

5.1: BUILDING ABATEMENT Presenter: ELIZA DIAZ Attachment

5.J: DEPARTMENT REPORTS

5.J.1: ADMINISTRATION Attachments: ( 2 ) Jones Elem Admi

5.J.2: INSTRUCTION / ACCOUNTABILITY Attachments: (1) S

5.J.3: ATHLETICS Attachments: ( 1) SB Athletics Report

5.J.4: CAFETERIA Attachments: ( 1 ) Cafeteria Boad Repor

5.J.5: MAINTENANCE / FACILITIES Attachments: ( 2 ) Maint

5.J.6: TECHNOLOGY Attachments: ( 1) Technology Report A

5.J.7: BUSINESS & FINANCE Attachments: (1) 5.J.7_20B_2

6: ACTION ITEMS Presenter: JESSE TERRAZAS

6.A: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE ANN
6.B: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE ENG
6.C: CONSIDER ACCEPTANCE OF THE 2026 RECERTIFIED APPRAIS
6.D: CONSIDER AND TAKE POSSIBLE ACTION TO ACCEPT THE 202
6.E: CONSIDER AND TAKE POSSIBLE ADOPTION OF THE 2026 TAX
6.F: CONSIDER AND TAKE POSSIBLE ACTION TO APPROVE THE BR
6.G: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE GER
6.H: CONSIDER AND TAKE POSSIBLE ACTION REGARDING NOMINAT
6.1: CONSIDER AND TAKE POSSIBLE ACTION REGARDING MEMORAN
6.J: CONSIDER AND TAKE POSSIBLE ACTION REGARDING SCHOOL
6.K: CONSIDER AND TAKE POSSIBLE ACTION REGARDING IDENTIF
6.L: CONSIDER AND TAKE POSSIBLE ACTION REGARDING BUDGET
7: BUSINESS & FINANCE

7.A: BUDGET EXPENSE AND REVENUE COMPARISON Attachments:
7.B: CHECK RUN Attachments: (1) 7.B. 500 RPT August 20

8: SUPERINTENDENT'S REPORT Presenter: ELIZA DIAZ

8.A: PAST/COMPLETED EVENTS

8.A.1: First Day of School - August 13, 2026

8.A.2: Early Out - Ozona Game - August 28, 2026

8.A.3: Labor Holiday - September 7, 2026
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BRACKETT ISD -- BRACKETT ISD Board of Trustees Regular Meeting (Continued)

8.A.4: Early Out - Eldorado Game - September 4, 2026 General General
8.A.5: Early Out - San Angelo Game - September 11, 2026 General General
8.B: UPCOMING EVENTS General General
8.B.1: Community Pep Rally - September 17, 2026 General General
8.B.2: End of 1st six weeks and early out (students) -- S General General
8.B.3: District Improvement Committee Meeting - Septembe General General
8.B.4: September 21st or 28th -- Team of 8 with new attor General General
8.B.5: Early out -- October 2, 2026 General General
8.B.6: District Parental Meeting - October 5, 2026 @ 5:3 General General
8.B.7: Professional Development Day - October 9, 2026 General General
8.B.8: October 12th - Fall Break - Change board meeting General General
8.B.9: School Board Summit - February 21-23, 2026 General General
9: CLOSED SESSION Presenter: JESSE TERRAZAS Executive Session Executive Session
9.A: PURSUANT TO TEX. GOV'T CODE 551.074, DISCUSSION REG General General
9.A.1: RECOMMENDATION TO HIRE General General
9.A.2: RECOMMENDATION TO ACCEPT LETTER OF RESIGNATION General General
9.A.3: ROLES AND RESPONSIBILITIES OF ADMINISTRATION REGA General General
9.A.4: ROLES AND RESPONSIBILITIES OF SECRETARY TO THE SU General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER / ESTABLISH QUORUM Presenter: JESSE TERRAZAS [Vote: PASSED (7 Yes, 0
No)] -- 1. CALL TO ORDER / ESTABLISH QUORUM Presenter: JESSE TERRAZAS

Item 10: RECONVENE INTO OPEN SESSION AND CONSIDER POSSIBLE ACTION IN ITEMS DISCUSSED DURING
EXECUTIVE SESSION Presenter: JESSE TERRAZAS [Vote: PASSED (7 Yes, 0 No)] -- 10. RECONVENE

INTO OPEN SESSION AND CONSIDER POSSIBLE ACTION IN ITEMS DISCUSSED DURING EXECUTIVE SESSION
Presenter: JESSE TERRAZAS

Item 10.A: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING RECOMMENDATION TO HIRE [Vote:
PASSED (7 Yes, 0 No)] -- 10.A. CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING RECOMMENDATION
TO HIRE

Item 10.B: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING RECOMMENDATION TO ACCEPT LETTER OF
RESIGNATION [Vote: PASSED (7 Yes, 0 No)] -- 10.B. CONSIDER AND TAKE POSSIBLE ACTION(S)
REGARDING RECOMMENDATION TO ACCEPT LETTER OF RESIGNATION

Item 11: ADJOURN -- 11. ADJOURN

Item 1.A: MOMENT OF SILENCE / PLEDGE OF ALLEGIANCE -- 1.A. MOMENT OF SILENCE / PLEDGE OF
ALLEGIANCE

Item 2: PUBLIC COMMENTS TO THE BOARD Presenter: JESSE TERRAZAS -- 2. PUBLIC COMMENTS TO THE
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BRACKETT ISD -- BRACKETT ISD Board of Trustees Regular Meeting (Continued)

BOARD Presenter: JESSE TERRAZAS
Item 3: RECOGNITIONS Presenter: ELIZA DIAZ -- 3. RECOGNITIONS Presenter: ELIZA DIAZ

Item 4: CONSENT AGENDA Presenter: JESSE TERRAZAS [Vote: PASSED (7 Yes, 0 No)] -- 4. CONSENT
AGENDA Presenter: JESSE TERRAZAS

Item 4.A: MINUTES OF PREVIOUS MEETINGS Attachments: ( 1) Brackett ISD - Regular Meeting
Minutes August 10, 2026 9/8/2026 at 8:37 AM [Vote: PASSED (7 Yes, 0 No)] -- 4.A. MINUTES OF
PREVIOUS MEETINGS Attachments: ( 1) Brackett ISD - Regular Meeting Minutes August 10, 2026
9/8/2026 at 8:37 AM

Item 4.B: DONATIONS Attachments: ( 2 ) Donation - Rueda 9/8/2026 at 10:27 AM Donation -
Trevino 9/9/2026 at 3:18 PM -- 4.B. DONATIONS Attachments: ( 2 ) Donation - Rueda 9/8/2026
at 10:27 AM Donation - Trevino 9/9/2026 at 3:18 PM

Item 5: INFORMATION ITEMS Presenter: JESSE TERRAZAS -- 5. INFORMATION ITEMS Presenter: JESSE
TERRAZAS

Iltem 5.A: REVIEW OF ACCOUNTABILITY RATING Presenter: ELIZA DIAZ Attachments: (1) Brackett
ISD Accountability Presentation 2026 9/8/2026 at 4:28 PM -- 5.A. REVIEW OF ACCOUNTABILITY
RATING Presenter: ELIZA DIAZ Attachments: ( 1) Brackett ISD Accountability Presentation

2026 9/8/2026 at 4:28 PM

Iltem 5.B: GRADING GUIDELINES Presenter: CHRISTY PRICE Attachments: (1)
BISD-Grading-Policy.docx-1 9/9/2026 at 3:23 PM -- 5.B. GRADING GUIDELINES Presenter: CHRISTY
PRICE Attachments: ( 1) BISD-Grading-Policy.docx-1 9/9/2026 at 3:23 PM

Item 5.C: EARNING CCMR CREDIT FOR STUDENTS Presenter: ELIZA DIAZ / CHRISTY PRICE / CINDY
WELCH Attachments: (1) Earning CCMR Document 9/14/2026 at 12:21 PM -- 5.C. EARNING CCMR
CREDIT FOR STUDENTS Presenter: ELIZA DIAZ / CHRISTY PRICE / CINDY WELCH Attachments: (1)
Earning CCMR Document 9/14/2026 at 12:21 PM

Item 5.D: ENROLLMENT REPORT Presenter: ELIZA DIAZ Attachments: (1) Enrollment Report
9/9/2026 at 4:15 PM -- 5.D. ENROLLMENT REPORT Presenter: ELIZA DIAZ Attachments: (1)
Enrollment Report 9/9/2026 at 4:15 PM

Item 5.E: 2025-2026 AUDIT HIGHLIGHTS Presenter: ELIZA DIAZ /| AMALIA GARZA Attachments: (1)
5.E. 06.30.26 audit highlights 9/9/2026 at 3:13 PM -- 5.E. 2025-2026 AUDIT HIGHLIGHTS

Presenter: ELIZA DIAZ | AMALIA GARZA Attachments: (1) 5.E. 06.30.26 audit highlights

9/9/2026 at 3:13 PM

Item 5.F: ACE PROGRAM OVERVIEW 2025-2026 Presenter: VIVIAN WILLIAMS Attachments: (1) 2026
ACE Board Presentation 9/11/2026 at 7:59 AM -- 5.F. ACE PROGRAM OVERVIEW 2025-2026
Presenter: VIVIAN WILLIAMS Attachments: ( 1) 2026 ACE Board Presentation 9/11/2026 at 7:59

AM

Item 5.G: ACE GRANT APPLICATION 2026-2027 Presenter: VIVIAN WILLIAMS -- 5.G. ACE GRANT
APPLICATION 2026-2027 Presenter: VIVIAN WILLIAMS

Iltem 5.H: GYM RESTORATION Presenter: ELIZA DIAZ Attachments: ( 2 ) Gym Restoration 9/9/2026
at 9:57 AM Gym Floor Repairs Outline Summary 9/10/2026 at 1:30 PM -- 5.H. GYM RESTORATION
Presenter: ELIZA DIAZ Attachments: ( 2 ) Gym Restoration 9/9/2026 at 9:57 AM Gym Floor

Repairs Outline Summary 9/10/2026 at 1:30 PM
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BRACKETT ISD -- BRACKETT ISD Board of Trustees Regular Meeting (Continued)

Item 5.1: BUILDING ABATEMENT Presenter: ELIZA DIAZ Attachments: ( 1) CE 20661.2 Asbestos
Consulting 9/8/2026 at 4:30 PM -- 5.1. BUILDING ABATEMENT Presenter: ELIZA DIAZ Attachments:
(1) CE 20661.2 Asbestos Consulting 9/8/2026 at 4:30 PM

Item 5.J: DEPARTMENT REPORTS -- 5.J. DEPARTMENT REPORTS

Item 5.J.1: ADMINISTRATION Attachments: ( 2 ) Jones Elem Admin Report 9/8/2026 at 8:36 AM
Secondary Amin Report 2026 9/14/2026 at 9:11 AM -- 5.J.1. ADMINISTRATION Attachments: (2)
Jones Elem Admin Report 9/8/2026 at 8:36 AM Secondary Amin Report 2026 9/14/2026 at 9:11 AM

Item 5.J.2: INSTRUCTION / ACCOUNTABILITY Attachments: ( 1) September 2026 DOIA Admin Report
9/8/2026 at 8:36 AM -- 5.J.2. INSTRUCTION / ACCOUNTABILITY Attachments: (1) September 2026
DOIA Admin Report 9/8/2026 at 8:36 AM

Item 5.J.3: ATHLETICS Attachments: (1) SB Athletics Report 9_14 9/14/2026 at 9:50 AM --
5.J.3. ATHLETICS Attachments: ( 1 ) SB Athletics Report 9_14 9/14/2026 at 9:50 AM

Item 5.J.4: CAFETERIA Attachments: ( 1 ) Cafeteria Boad Report Sept 9/8/2026 at 8:35 AM --
5.J.4. CAFETERIA Attachments: ( 1 ) Cafeteria Boad Report Sept 9/8/2026 at 8:35 AM

Item 5.J.5: MAINTENANCE / FACILITIES Attachments: ( 2 ) Maintenance Ticket Report 9/9/2026
at 3:40 PM Custodial Report 9/10/2026 at 12:00 PM -- 5.J.5. MAINTENANCE / FACILITIES
Attachments: ( 2 ) Maintenance Ticket Report 9/9/2026 at 3:40 PM Custodial Report 9/10/2026
at 12:00 PM

Item 5.J.6: TECHNOLOGY Attachments: (1) Technology Report August 2026 9/14/2026 at 9:07 AM
--5.J.6. TECHNOLOGY Attachments: ( 1) Technology Report August 2026 9/14/2026 at 9:07 AM

ltem 5.J.7: BUSINESS & FINANCE Attachments: (1) 5.J.7_20B_26F _20MGMT_20RPT_20AUGUST'26
9/9/2026 at 3:12 PM -- 5.J.7. BUSINESS & FINANCE Attachments: (1)
5.J.7_20B_26F_20MGMT_20RPT_20AUGUST'26 9/9/2026 at 3:12 PM

Item 6: ACTION ITEMS Presenter: JESSE TERRAZAS [Vote: PASSED (7 Yes, 0 No)] -- 6. ACTION
ITEMS Presenter: JESSE TERRAZAS

Item 6.A: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE ANNUAL FINANCIAL AUDIT FOR YEAR
END JUNE 30, 2026, AS PREPARED BY COLEMAN, HORTON & COMPANY, LLP CERTIFIED PUBLIC
ACCOUNTANTS. Presenter: ELIZA DIAZ /| DEREK WALKER, CPA / COLEMAN, HORTON & COMPANY, LLP
Attachments: (1) 6.A. FINAL Brackett ISD Audit Report 2025-2026 9/9/2026 at 1:33 PM [Vote:

PASSED (7 Yes, 0 No)] -- 6.A. CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE ANNUAL
FINANCIAL AUDIT FOR YEAR END JUNE 30, 2026, AS PREPARED BY COLEMAN, HORTON & COMPANY, LLP
CERTIFIED PUBLIC ACCOUNTANTS. Presenter: ELIZA DIAZ /| DEREK WALKER, CPA / COLEMAN, HORTON

Item 6.B: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE ENGAGEMENT LETTER WITH COLEMAN,
HORTON & COMPANY, LLP CERTIFIED PUBLIC ACCOUNTANTS FOR PERFORMING THE ANNUAL FINANCIAL AUDIT
FOR FISCAL YEAR END JUNE 30, 2027. Presenter: ElIZA DIAZ /| AMALIA GARZA [Vote: PASSED (7

Yes, 0 No)] -- 6.B. CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE ENGAGEMENT LETTER WITH
COLEMAN, HORTON & COMPANY, LLP CERTIFIED PUBLIC ACCOUNTANTS FOR PERFORMING THE ANNUAL
FINANCIAL AUDIT FOR FISCAL YEAR END JUNE 30, 2027. Presenter: EIIZA DIAZ | AMA

Item 6.C: CONSIDER ACCEPTANCE OF THE 2026 RECERTIFIED APPRAISAL ROLL. Presenter: AMALIA
GARZA Attachments: (2 ) 6.C. RECERTIFIED2026totals 9/9/2026 at 1:41 PM 6.C. 2026 supp2
recertified 08.13.26 VS 2025supp32 9/9/2026 at 1:40 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.C.
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BRACKETT ISD -- BRACKETT ISD Board of Trustees Regular Meeting (Continued)

CONSIDER ACCEPTANCE OF THE 2026 RECERTIFIED APPRAISAL ROLL. Presenter: AMALIA GARZA
Attachments: (2 ) 6.C. RECERTIFIED2026totals 9/9/2026 at 1:41 PM 6.C. 2026 supp2
recertified 08.13.26 VS 2025supp32 9/9/2026 at 1:40 PM

Item 6.D: CONSIDER AND TAKE POSSIBLE ACTION TO ACCEPT THE 2026 NO-NEW-REVENUE TAX RATE AND
VOTER-APPROVAL TAX RATE CALCULATED PER THE STATE COMPTROLLER 2026 TAX RATE CALCULATION
WORKSHEET AND APPEND THE WORKSHEET TO THE PREVIOUSLY APPROVED 2026-27 ADOPTED BUDGET.
Presenter: AMALIA GARZA Attachments: (1) 6.D. 2026 Tax Rate Calculation Worksheet - signed

DOE - BRACKETT ISD 9/9/2026 at 1:42 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.D. CONSIDER AND

TAKE POSSIBLE ACTION TO ACCEPT THE 2026 NO-NEW-REVENUE TAX RATE AND VOTER-APPROVAL TAX RATE
CALCULATED PER THE STATE COMPTROLLER 2026 TAX RATE CALCULATION WORKSHEET AND APPEND THE
WORKSHEET TO THE PREVIOUSLY APPROVED 2026-

Item 6.E: CONSIDER AND TAKE POSSIBLE ADOPTION OF THE 2026 TAX RATE. Presenter: AMALIA GARZA
Attachments: (4 ) 6.E. NNR-VATR Summary 9/9/2026 at 1:47 PM BISD Tax Rate Resolution 2026

9/9/2026 at 3:07 PM 6.E._20Steps_20Required_20for_20Adoption 9/9/2026 at 3:07 PM
6.E._20Steps_20Required_20Worksheet 9/9/2026 at 3:08 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.E.

CONSIDER AND TAKE POSSIBLE ADOPTION OF THE 2026 TAX RATE. Presenter: AMALIA GARZA
Attachments: (4 ) 6.E. NNR-VATR Summary 9/9/2026 at 1:47 PM BISD Tax Rate Resolution 2026

9/9/2026 at 3:07 PM 6.E._20Steps_20Required_20for_20Adoption 9

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BRACKETT ISD
(Kinney County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. brackettisd. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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