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WAXAHACHIE ISD (ELLIS COUNTY, TX)

WAXAHACHIE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WAXAHACHIE ISD (Ellis County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
11,170 residents 2026-02-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WAXAHACHIE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-09

Total Indexed Docket Items 58 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WAXAHACHIE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: CALL TO ORDER. Action Items PASSED (7-0)
I.A: Announcement by the presiding officer that a quorum General General

II: Invocation and Pledges of Allegiance to the American Action Items PASSED (7-0)
IIl: OPEN FORUM: Hearing of individuals or committees.** Public Hearing Public Hearing

IV: CLOSED SESSION. Section 551.001 et seq. (if necessar Executive Session Executive Session

IV.A: Deliberation regarding the appointment, employment General General
IV.B: Deliberating the purchase, exchange, lease or valu General General
IV.C: Deliberation regarding security devices, personnel General General
IV.D: Consulting privately with the board's attorney con General General
IV.E: Pursuant to Sections 551.074, 551.082, and 551.082 General General

IX: ACTION ITEMS.

IX.A: Consideration with possible action regarding Level
IX.B: Consideration with possible action to hire a Boys
IX.C: Consideration with possible action to approve the
IX.D: Consideration with possible approval of TASB Updat
IX.E: Consideration with possible approval of the resolu

IX.F: Consideration with possible action to order an ele

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Regular Meeting (Continued)

IX.G: Consideration with possible action to approve fisc
IX.H: Consideration with possible action to approve alte
IX.I: Consideration with possible approval of the propos
IX.J: Consideration with possible action to adopt the re
V: RECONVENE TO OPEN SESSION.

VI: REPORTS.

VI.A: Superintendent's Report. Attachments: (1) Superi
VI.B: Informational Bond 2023 construction update. Attac
VI.C: Quarterly demographics report. Attachments: (2)
VII: INFORMATIONAL ITEMS.

VII.A: Informational report on the maintenance departmen

VII.B: Informational report regarding monthly student at

VII.C: Human Resources department overview of resignatio

VIII: CONSENT AGENDA.

VIII.A: Consideration and approval of minutes from previ
VIII.B: Consideration and approval of monthly bid report
VIII.C: Consideration and approval of monthly financial
VIII.D: Consideration with possible action to approve th
VIII.E: Consideration with possible action to approve a
VIII.LF: Consideration with possible action to approve a
VIII.G: Consideration with possible approval of removing
VIII.H: Consideration with possible action to approve a
VIIL.I: Consideration with possible action to approve a
VIIl.J: Consideration with possible action to approve th
VIII.LK: Consideration with possible action to approve th
VIII.L: Consideration with possible action to approve th
VIII.M: Consideration with possible action to approve th
VIII.N: Consideration with possible action to approve th
VIII.O: Consideration with possible action to approve th
VIII.P: Consideration with possible action to approve th
VIII.Q: Consideration with possible approval of the Turn
VIII.R: Consideration with possible action to approve th

VIII.S: Consideration with possible action to approve th

Action ltems
Action Items
Action Items
Action Items
General

Reports

Reports

Reports

Action Items
General

Action Items
Action Items
Action ltems
Consent

Consent

Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action Iltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items

Action ltems
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PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

Reports

Reports

Reports

PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Regular Meeting (Continued)

VIIL.T: Consideration with possible action to approve ou Action Items PASSED (7-0)
VIII.U: Consideration with possible action to approve an Action Items PASSED (7-0)
VIII.V: Consideration with possible action to approve ad Action Items PASSED (7-0)
VIII.W: Consideration with possible action to ratify agr Action Items PASSED (7-0)
VIII.X: Consideration with possible action to grant purc Action ltems PASSED (7-0)
VIILY: Consideration with possible action to approve th Action Items PASSED (7-0)
VIII.Z: Consideration with possible action to approve th Action Items PASSED (7-0)
X: ADJOURN. General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER. [Vote: PASSED (7 Yes, 0 No)] -- I. CALL TO ORDER.

Item I.A: Announcement by the presiding officer that a quorum is present, that the meeting
has been duly called, and that notice of the meeting has been duly posted for time and
manner required by law. -- I.LA. Announcement by the presiding officer that a quorum is
present, that the meeting has been duly called, and that notice of the meeting has been duly
posted for time and manner required by law.

Item II: Invocation and Pledges of Allegiance to the American and Texas Flags. Attachments:
(1) Action Sheet - Pledge students for 2.9.26.docx [Vote: PASSED (7 Yes, 0 No)] -- 1l
Invocation and Pledges of Allegiance to the American and Texas Flags. Attachments: (1)
Action Sheet - Pledge students for 2.9.26.docx

Item 11l: OPEN FORUM: Hearing of individuals or committees.** -- 1. OPEN FORUM: Hearing of
individuals or committees.**

Item 1IV: CLOSED SESSION. Section 551.001 et seq. (if necessary) -- IV. CLOSED SESSION.
Section 551.001 et seq. (if necessary)

Item IV.A: Deliberation regarding the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee, including discussing
complaints, hiring, resignation, termination, proposal for non renewal, proposal for
termination, evaluation, promotion or demotion of personnel. Gov't Code 551.074 -- IV.A.
Deliberation regarding the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewa

Item 1V.B: Deliberating the purchase, exchange, lease or value of real property. Gov't Code
551.072 -- IV.B. Deliberating the purchase, exchange, lease or value of real property. Gov't
Code 551.072

Item 1V.C: Deliberation regarding security devices, personnel deployment, or security
audits. Gov't Code 551.076. -- IV.C. Deliberation regarding security devices, personnel
deployment, or security audits. Gov't Code 551.076.

Item 1V.D: Consulting privately with the board's attorney concerning contemplated
litigation. Gov't Code 551.071. -- IV.D. Consulting privately with the board's attorney
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Regular Meeting (Continued)

concerning contemplated litigation. Gov't Code 551.071.

Iltem IV.E: Pursuant to Sections 551.074, 551.082, and 551.0821,Texas Government Code, Level
Three employee grievance appeal and deliberations regarding same. -- IV.E. Pursuant to
Sections 551.074, 551.082, and 551.0821,Texas Government Code, Level Three employee
grievance appeal and deliberations regarding same.

Item IX: ACTION ITEMS. [Vote: PASSED (7 Yes, 0 No)] -- IX. ACTION ITEMS.

Item IX.A: Consideration with possible action regarding Level Three employee grievance
appeal. Attachments: ( 1) level 3 hearing action [Vote: PASSED (7 Yes, 0 No)] -- IX.A.
Consideration with possible action regarding Level Three employee grievance appeal.
Attachments: ( 1) level 3 hearing action

Item IX.B: Consideration with possible action to hire a Boys Athletic Coordinator/Head
Football Coach. Attachments: (1) Action Sheet - Coordinator of Boys Athletics and Head
Football Coach [Vote: PASSED (7 Yes, 0 No)] -- IX.B. Consideration with possible action to
hire a Boys Athletic Coordinator/Head Football Coach. Attachments: (1) Action Sheet -
Coordinator of Boys Athletics and Head Football Coach

Item IX.C: Consideration with possible action to approve the hiring of the Director of
Transportation. Attachments: ( 1) Action Sheet - Director of Transportation [Vote: PASSED
(7 Yes, 0 No)] -- IX.C. Consideration with possible action to approve the hiring of the
Director of Transportation. Attachments: (1) Action Sheet - Director of Transportation

Item IX.D: Consideration with possible approval of TASB Update 126 (LEGAL) & (LOCAL).
Attachments: ( 3 ) Action Sheet - Update 126 Policy Changes 126_ExplanatoryNotes modified
for 020926 board meeting Instruction sheet from 126_UpdatePacket modified for 020926 board
meeting(1) [Vote: PASSED (7 Yes, 0 No)] -- IX.D. Consideration with possible approval of
TASB Update 126 (LEGAL) & (LOCAL). Attachments: ( 3 ) Action Sheet - Update 126 Policy
Changes 126_ExplanatoryNotes modified for 020926 board meeting Instruction sheet from
126_UpdatePacket modi

Item IX.E: Consideration with possible approval of the resolution related to Senate Bill 11.
Attachments: (4 ) Action Sheet - SB 11 020926 Policy Requirement Related to SB 11 SB 11
Resolution approved 020926 SB 11 Resolution not approved 020926 [Vote: PASSED (7 Yes, 0 No)]
-- IX.E. Consideration with possible approval of the resolution related to Senate Bill 11.
Attachments: (4 ) Action Sheet - SB 11 020926 Policy Requirement Related to SB 11 SB 11
Resolution approved 020926 SB 11 Resolution not approved 020926

Item IX.F: Consideration with possible action to order an election of Board of

Trustees-Places 1 & 2 for Waxahachie Independent School District and approve Marvin
Biomedical Academy as an election polling location. Attachments: (1) NEWACT~1 [Vote:
PASSED (7 Yes, 0 No)] -- IX.F. Consideration with possible action to order an election of

Board of Trustees-Places 1 & 2 for Waxahachie Independent School District and approve Marvin
Biomedical Academy as an election polling location. Attachments: (1) NEWACT~1

Item IX.G: Consideration with possible action to approve fiscal year ended August 31, 2025
audit report. Attachments: (1) ACTION~1.DOC [Vote: PASSED (7 Yes, 0 No)] -- IX.G.
Consideration with possible action to approve fiscal year ended August 31, 2025 audit
report. Attachments: (1) ACTION~1.DOC
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Regular Meeting (Continued)

Item IX.H: Consideration with possible action to approve alternative #1 for fine arts

renovations at Finley Junior High at a cost not to exceed $6,500,000. Attachments: (2 )

Action Sheet Finley Fine Art Renovation Addendum 464.1 - Waxahachie Finley & Howard - Final
Accting Recap [Vote: PASSED (7 Yes, 0 No)] -- IX.H. Consideration with possible action to
approve alternative #1 for fine arts renovations at Finley Junior High at a cost not to

exceed $6,500,000. Attachments: ( 2 ) Action Sheet Finley Fine Art Renovation Addendum 464.1
- Waxahachie Fi

Item IX.1: Consideration with possible approval of the proposed 2026-2027 Waxahachie ISD
academic school calendar. Attachments: ( 2 ) Action Sheet 26-27 Academic Calendar 26-27
calendar.xlsx - Sheetl [Vote: PASSED (7 Yes, 0 No)] -- IX.l. Consideration with possible

approval of the proposed 2026-2027 Waxahachie ISD academic school calendar. Attachments: ( 2
) Action Sheet 26-27 Academic Calendar 26-27 calendar.xIsx - Sheetl

Item IX.J: Consideration with possible action to adopt the resolution to pay district staff

during the district wide inclement weather closure days activated by the Superintendent

under Board Policy EB (Local) on January 26, 27, and 28, 2026. Attachments: ( 1 ) Action

Sheet Resolution to Pay Staff on Inclement Weather Days 2026 [Vote: PASSED (7 Yes, 0 No)] --
IX.J. Consideration with possible action to adopt the resolution to pay district staff

during the district wide inclement weather closure days activated by the Superintendent

under Board Policy EB (Local) on January 26, 27, and 28, 2026. At

Item V: RECONVENE TO OPEN SESSION. -- V. RECONVENE TO OPEN SESSION.
Item VI: REPORTS. -- VI. REPORTS.

Item VI.A: Superintendent's Report. Attachments: (1) Superintendent Report 2.9.26 -- VI.A.
Superintendent's Report. Attachments: ( 1 ) Superintendent Report 2.9.26

Item VI.B: Informational Bond 2023 construction update. Attachments: ( 1 ) New Informational
sheet Construction Update February 12 2026 -- VI.B. Informational Bond 2023 construction
update. Attachments: ( 1 ) New Informational sheet Construction Update February 12 2026

Item VI.C: Quarterly demographics report. Attachments: ( 2 ) Action Sheet Quarterly
Demographics Report Feb 2026 Waxahachie Fall 2025 Report [Vote: PASSED (7 Yes, 0 No)] --
VI.C. Quarterly demographics report. Attachments: ( 2 ) Action Sheet Quarterly Demographics
Report Feb 2026 Waxahachie Fall 2025 Report

Item VII: INFORMATIONAL ITEMS. -- VII. INFORMATIONAL ITEMS.

Item VII.A: Informational report on the maintenance department's work orders. Attachments: (

4) Action Sheet February 2026 Meeting Work Order Report January 2026 Copy of WISD Completed
WO Report (002) WISD Outstanding WO Report [Vote: PASSED (7 Yes, 0 No)] -- VII.A.

Informational report on the maintenance department's work orders. Attachments: (4 ) Action

Sheet February 2026 Meeting Work Order Report January 2026 Copy of WISD Completed WO Report
(002) WISD Outstanding WO Report

Item VII.B: Informational report regarding monthly student attendance, student discipline,

student drug offenses and drug prevention measures. Attachments: ( 5) Feb 26 Meeting Action
Sheet - Student Discipline Drug Offenses and Attendance Drug testing report - January 2026

Feb 26 Meeting Discipline Summary Report Feb Board Meeting 26 Attendance Report WISD Drug
Offenses Feb. Meeting 26 [Vote: PASSED (7 Yes, 0 No)] -- VII.B. Informational report
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Regular Meeting (Continued)

regarding monthly student attendance, student discipline, student drug offenses and drug
prevention measures. Attachments: (5 ) Feb 26 Meeting Action Sheet - Student Discipline
Drug Offenses and Attendance Drug

Item VII.C: Human Resources department overview of resignations, retirements, and new hires
in the past month. Attachments: ( 1) Action Sheet - New Hires and Resignations [Vote:
PASSED (7 Yes, 0 No)] -- VII.C. Human Resources department overview of resignations,
retirements, and new hires in the past month. Attachments: (1) Action Sheet - New Hires

and Resignations

Item VIII: CONSENT AGENDA. [Vote: PASSED (7 Yes, 0 No)] -- VIIl. CONSENT AGENDA.

Item VIII.A: Consideration and approval of minutes from previous meetings. Attachments: ( 2
) Minutes Consent Sheet Board meeting minutes 1.12.26 [Vote: PASSED (7 Yes, 0 No)] --
VIII.A. Consideration and approval of minutes from previous meetings. Attachments: ( 2)
Minutes Consent Sheet Board meeting minutes 1.12.26

Item VIII.B: Consideration and approval of monthly bid reports, purchase orders requiring

board approval, and proposed budget amendments. Attachments: ( 2 ) Action sheet -Budget Rev
- Bids Budget Revision [Vote: PASSED (7 Yes, 0 No)] -- VIII.B. Consideration and approval of
monthly bid reports, purchase orders requiring board approval, and proposed budget
amendments. Attachments: ( 2 ) Action sheet -Budget Rev - Bids Budget Revision

Item VIII.C: Consideration and approval of monthly financial reports that include cash

position, revenue reports, budget summary, and tax collection reports. Attachments: (2)

Action Sheet - monthly reports Monthly Board Reports - December [Vote: PASSED (7 Yes, 0 No)]
-- VIII.C. Consideration and approval of monthly financial reports that include cash

position, revenue reports, budget summary, and tax collection reports. Attachments: (2)

Action Sheet - monthly reports Monthly Board Reports - December

Item VII1.D: Consideration with possible action to approve the appointment of the school

marshal who has been certified as eligible by the Texas Commission on Law Enforcement
pursuant to WISD Board Policy CKEB (Legal) and Section 37.0811 of the Texas Education Code.
Attachments: (1) Action Sheet - School Marshal Appointment - February 2026 [Vote: PASSED
(7 Yes, 0 No)] -- VIII.D. Consideration with possible action to approve the appointment of

the school marshal who has been certified as eligible by the Texas Commission on Law
Enforcement pursuant to WISD Board Policy CKEB (Legal) and Section 37.0811 of the

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WAXAHACHIE ISD
(Ellis County, Texas) convened on 2026-02-09, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. w sd. or g/
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 7 of 7



