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SMITHVILLE ISD (BASTROP COUNTY, TX)

SMITHVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SMITHVILLE ISD (Bastrop County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,870 residents 2025-12-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SMITHVILLE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-12-15

Total Indexed Docket Items 41 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SMITHVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: A. Call to Order Description: The Board President or Action Items PASSED (7-0)

13: E. Public Communications Description: Citizens wishi Consent PASSED (7-0)

14: F. Consent Agenda Description: Board members routine Consent PASSED (7-0)

15: F.1. Minutes Description: State law requires that a Consent PASSED (7-0)

16: F.2. Financial Statements Description: Monthly repor Reports Reports

17: F.3. Investment Report Description: In order to meet Action Items PASSED (7-0)

18: F.4. State Aid Comparison - Budgeted vs. Earned Desc Reports Reports

19: F.5. Earned vs. TEA Payments Description: The Board Reports Reports

2: B. Roll Call Description: The Board President or his/ General General

20: F.6. Tax Collection Report Description: Attached is Reports Reports

21: F.7. Financial Report Description: The business mana Action Items PASSED (7-0)

22: F.8. Amendment to the 2025-26 Compensation Plan Desc General General

23: F.9. Update the First National Bank Safety Deposit B Reports Reports

24: G. Information Items General General

25: G.1. Superintendent's Report Description: The Superi Reports Reports

26: G.2. Smithville ISD Strategic Plan Update: Priority Reports Reports

27: G.3. Update on the 2026-2027 Instructional Calendar Reports Reports
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

28: G.4. Superintendent's Self-Evaluation Submission to Action Items PASSED (7-0)

29: G.5. Tentative January Agenda Items Description: Ten Action Items PASSED (7-0)

30: H. Action Items Action Items PASSED (7-0)

31: H.1. Approval of TASB Policy Update 126 Description: Action Items PASSED (7-0)

32: H.2. Approval of the 2024-2025 Financial Audit Descr General General

33: H.3. Approval of Library Materials Acquisition Descr General General

34: H.4. Approval of a Resolution Related to the School Consent PASSED (7-0)

35: H.5. Approval of a Memorandum of Understanding (MOU) General General

37: J. Closed Session Executive Session Executive Session

38: J.1. Deliberations Regarding Security Audits, includ Reports Reports

39: J.2. Personnel Matters: Deliberation Regarding the A General General

40: K. Open Session General General

C: Student Led Pledge of Allegiance Description: Student General General

D: Board Recognitions General General

D.1: Student Recognitions General General

D.1.a: Smithville Elementary Tiger of the Month Descript General General

D.1.b: Area Advancing FFA LDE Competitors Description: A General General

D.1.c: FFA Blue & Gold Bash Description: FFA Blue & Gold General General

D.1.d: Academic All-State Description: The Texas High Sc General General

D.1.e: Area Advancing Jazz Band Description: Aundrez Cau General General

D.2: Staff Recognition General General

D.3: Community Partner Recognition Description: Bastrop General General

I: Personnel General General

L: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: A. Call to Order Description: The Board President or his/her designee will call the

meeting to order. [Vote: PASSED (7 Yes, 0 No)] -- A. Call to Order Description: The Board

President or his/her designee will call the meeting to order.

Item 13: E. Public Communications Description: Citizens wishing to address the Board of

Trustees have so indicated by listing their name on the Communications from the Public

sign-in sheet located on the table at the entrance to the boardroom. Those signing have

given a brief indication of the topics to be addressed. Comments to the Board of Trustees

under this provision will be limited to three minutes. T [Vote: PASSED (7 Yes, 0 No)] -- E.

Public Communications Description: Citizens wishing to address the Board of Trustees have so

indicated by listing their name on the Communications from the Public sign-in sheet located
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

on the table at the entrance to the boardroom. Those

Item 14: F. Consent Agenda Description: Board members routinely approve items on the consent

agenda as a group. These are routine agenda items. Board members have the option to ask

questions regarding any of the items listed under "consent agenda". [Vote: PASSED (7 Yes, 0

No)] -- F. Consent Agenda Description: Board members routinely approve items on the consent

agenda as a group. These are routine agenda items. Board members have the option to ask

questions regarding any of the items listed under "consent agenda"

Item 15: F.1. Minutes Description: State law requires that a record be kept in the form of

official minutes on each meeting held by a governmental body and that these minutes be

approved at the next regular meeting. The minutes from the November 17, 2025 regular meeting

are included in the board packet. Attachments: ( 1 ) November 17, 2025 12/8/2025 at 10:44 AM

[Vote: PASSED (7 Yes, 0 No)] -- F.1. Minutes Description: State law requires that a record

be kept in the form of official minutes on each meeting held by a governmental body and that

these minutes be approved at the next regular meeting. The minutes from the November 17,

Item 16: F.2. Financial Statements Description: Monthly reporting of financial position in

relation to the budget. The Board is provided monthly financial statements. Attachments: ( 2

) General Fund Expenditure Report November 2025 12/8/2025 at 5:19 PM Special Revenue Fund

Expenditures November 2025 12/8/2025 at 5:19 PM -- F.2. Financial Statements Description:

Monthly reporting of financial position in relation to the budget. The Board is provided

monthly financial statements. Attachments: ( 2 ) General Fund Expenditure Report November

2025 12/8/2025 at 5:

Item 17: F.3. Investment Report Description: In order to meet legal reporting requirements

for investments, the Board receives quarterly reports on District investments. Attachments:

( 2 ) Investment Report - November 2025 12/12/2025 at 5:06 PM TexPool Monthly Newsletter

November 2025 12/9/2025 at 2:34 PM [Vote: PASSED (7 Yes, 0 No)] -- F.3. Investment Report

Description: In order to meet legal reporting requirements for investments, the Board

receives quarterly reports on District investments. Attachments: ( 2 ) Investment Report -

November 2025 12/12/2025 at 5:06 PM TexP

Item 18: F.4. State Aid Comparison - Budgeted vs. Earned Description: The Board has

requested a monthly status report of earned state aid in relation to the budget.

Attachments: ( 1 ) State Aid Comparison Budgeted vs. Earned 25-26 12/8/2025 at 5:21 PM --

F.4. State Aid Comparison - Budgeted vs. Earned Description: The Board has requested a

monthly status report of earned state aid in relation to the budget. Attachments: ( 1 )

State Aid Comparison Budgeted vs. Earned 25-26 12/8/2025 at 5:21

Item 19: F.5. Earned vs. TEA Payments Description: The Board receives a monthly status

report of earned state aid in relation to the budget. Attachments: ( 1 ) State Aid

Comparison Earned vs. TEA Payments 25-26 12/8/2025 at 5:21 PM -- F.5. Earned vs. TEA

Payments Description: The Board receives a monthly status report of earned state aid in

relation to the budget. Attachments: ( 1 ) State Aid Comparison Earned vs. TEA Payments

25-26 12/8/2025 at 5:21 PM

Item 2: B. Roll Call Description: The Board President or his/her designee will call the roll

of members. -- B. Roll Call Description: The Board President or his/her designee will call

the roll of members.
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 20: F.6. Tax Collection Report Description: Attached is the Tax Assessor-Collector's

Report. Attachments: ( 2 ) Smithville ISD Tax Collection - November 2025 12/12/2025 at 5:00

PM Smithville ISD Unpaid Refund Report - November 2025 12/12/2025 at 5:00 PM -- F.6. Tax

Collection Report Description: Attached is the Tax Assessor-Collector's Report. Attachments:

( 2 ) Smithville ISD Tax Collection - November 2025 12/12/2025 at 5:00 PM Smithville ISD

Unpaid Refund Report - November 2025 12/12/2025

Item 21: F.7. Financial Report Description: The business manager, Stacy Tiner, will review

the financial disbursements for the previous month with the Board of Trustees. No action is

required. Attachments: ( 1 ) General Operating Check Register - November 2025 12/8/2025 at

5:22 PM [Vote: PASSED (7 Yes, 0 No)] -- F.7. Financial Report Description: The business

manager, Stacy Tiner, will review the financial disbursements for the previous month with

the Board of Trustees. No action is required. Attachments: ( 1 ) General Operating Check

Register - N

Item 22: F.8. Amendment to the 2025-26 Compensation Plan Description: Amendments proposed

include: Add the Director of HR position with the Administrative Professional (AP) 5 pay

grade. Adjust High School Registrar days from 226 to 207 Attachments: ( 1 ) SISD 25-26

Compensation Plan Revised Dec 2025- Pending Approval 12/9/2025 at 2:35 PM -- F.8. Amendment

to the 2025-26 Compensation Plan Description: Amendments proposed include: Add the Director

of HR position with the Administrative Professional (AP) 5 pay grade. Adjust High School

Registrar days from 226 to 207 Attachments:

Item 23: F.9. Update the First National Bank Safety Deposit Box Authorization Description:

Due to the retirement of the Secretary for the Superintendent, Denise Behrens will be

removed as a signer on the safe deposit box at First National Bank of Bastrop. Signers on

the safe deposit box at First National Bank of Bastrop will be Grant Gutierrez, Board

President, Josh Magden, Board Secretary, Dr. Molley Ealy -- F.9. Update the First National

Bank Safety Deposit Box Authorization Description: Due to the retirement of the Secretary

for the Superintendent, Denise Behrens will be removed as a signer on the safe deposit box

at First National Bank of Ba

Item 24: G. Information Items -- G. Information Items

Item 25: G.1. Superintendent's Report Description: The Superintendent will update the Board

on important issues pertaining to the District. Enrollment - 1847 Attendance - 94% average

year to date Upcoming events -- G.1. Superintendent's Report Description: The Superintendent

will update the Board on important issues pertaining to the District. Enrollment - 1847

Attendance - 94% average year to date Upcoming events

Item 26: G.2. Smithville ISD Strategic Plan Update: Priority 4 - Financial and Operational

Systems Description: Dr. Logan, Assistant Superintendent, will give a regular progress

report/update on the Smithville ISD Strategic Plan. This month's update will focus on

Priority 4 of the SISD Strategic Plan. Attachments: ( 1 ) Strategic Plan Priority 4

Presentation 12.15.25 12/12/2025 at 4:13 PM -- G.2. Smithville ISD Strategic Plan Update:

Priority 4 - Financial and Operational Systems Description: Dr. Logan, Assistant

Superintendent, will give a regular progress report/update on the Smithville ISD Strategic

Plan. This month's updat

Item 27: G.3. Update on the 2026-2027 Instructional Calendar Development Process

Description: An update regarding development of the 2026-2027 instructional calendar will be

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 4 of 7



SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

presented. Attachments: ( 1 ) Instructional Calendar Presentation 12.15.25 12/15/2025 at

2:21 PM -- G.3. Update on the 2026-2027 Instructional Calendar Development Process

Description: An update regarding development of the 2026-2027 instructional calendar will be

presented. Attachments: ( 1 ) Instructional Calendar Presentation 12.15.25

Item 28: G.4. Superintendent's Self-Evaluation Submission to the Board of Trustees and

Distribution of Evaluation Materials Description: Board Policy BJCD [Legal] requires the

Board to annually evaluate the Superintendent. One part of the appraisal process involves

the superintendent completing and providing to Board members a self-evaluation. After the

superintendent completes her self-evaluation, and p [Vote: PASSED (7 Yes, 0 No)] -- G.4.

Superintendent's Self-Evaluation Submission to the Board of Trustees and Distribution of

Evaluation Materials Description: Board Policy BJCD [Legal] requires the Board to annually

evaluate the Superintendent. One part of the appraisal

Item 29: G.5. Tentative January Agenda Items Description: Tentative items for the January

agenda are: Recognition of Students and Staff Recognition of School Board Appreciation Month

Public hearing regarding the 2025-26 Texas Academic Performance Report (TAPR) and At-Risk

Report Report on the SISD Strategic Plan: Priority 1 Discussion regarding HB 2 and Teacher

Certification Requirements Discussion and pos [Vote: PASSED (7 Yes, 0 No)] -- G.5. Tentative

January Agenda Items Description: Tentative items for the January agenda are: Recognition of

Students and Staff Recognition of School Board Appreciation Month Public hearing regarding

the 2025-26 Texas Academic Performance Re

Item 30: H. Action Items [Vote: PASSED (7 Yes, 0 No)] -- H. Action Items

Item 31: H.1. Approval of TASB Policy Update 126 Description: The District must update and

maintain its policies with the most recent legislation and educational regulation changes.

The Board of Trustees had its first reading of TASB Policy Update 126 at its regular meeting

in November. Update 126 includes 28 local policies, which are almost exclusively in response

to new legislation. The update includes [Vote: PASSED (7 Yes, 0 No)] -- H.1. Approval of

TASB Policy Update 126 Description: The District must update and maintain its policies with

the most recent legislation and educational regulation changes. The Board of Trustees had

its first reading of TASB Policy Update 1

Item 32: H.2. Approval of the 2024-2025 Financial Audit Description: As required by the

Texas Education Agency, an annual audit of financial information is conducted annualy to

assure that all legal requirements are being met, and sound fiscal responsibility is

maintained. The audit was conducted by Armstrong, Vaughn and Assoc, P.C. Kim Roach,

Principal with Armstrong, presented the audit results at the N -- H.2. Approval of the

2024-2025 Financial Audit Description: As required by the Texas Education Agency, an annual

audit of financial information is conducted annualy to assure that all legal requirements

are being met, and sound fiscal respo

Item 33: H.3. Approval of Library Materials Acquisition Description: In accordance with

Senate Bill 13, SISD provided public notice of Library Materials that the District proposes

to acquire, and a 30-day public review period from October 27, 2025, through December 14,

2025. During this time, community members were invited to review the library materials

proposed for inclusion as library materials. Attachm -- H.3. Approval of Library Materials

Acquisition Description: In accordance with Senate Bill 13, SISD provided public notice of

Library Materials that the District proposes to acquire, and a 30-day public review period
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

from October 27, 2025,

Item 34: H.4. Approval of a Resolution Related to the School Health Advisory Council

Description: Section 28.004(e-1)(1) of the Texas Education Code requires the Board of

Trustees to adopt a resolution convening the local school health advisory council (SHAC) for

the purpose of making recommendations regarding curriculum materials for the school

District's human sexuality instruction. The proposed resoluti [Vote: PASSED (7 Yes, 0 No)]

-- H.4. Approval of a Resolution Related to the School Health Advisory Council Description:

Section 28.004(e-1)(1) of the Texas Education Code requires the Board of Trustees to adopt a

resolution convening the local school health advisory coun

Item 35: H.5. Approval of a Memorandum of Understanding (MOU) with the Smithville Education

Foundation Description: As part of the Smithville Education Foundation's work to enhance

their organization in support of SISD, it is recommended that a Memorandum of Understanding

(MOU) be established with SISD to clearly define the relationship and delineate roles and

responsibilities. Attachments: ( 1 ) SEF Memor -- H.5. Approval of a Memorandum of

Understanding (MOU) with the Smithville Education Foundation Description: As part of the

Smithville Education Foundation's work to enhance their organization in support of SISD, it

is recommended that a Memo

Item 37: J. Closed Session -- J. Closed Session

Item 38: J.1. Deliberations Regarding Security Audits, including a report of intruder

detection audit findings, in Accordance with Section 551.076 of the Texas Government Code --

J.1. Deliberations Regarding Security Audits, including a report of intruder detection audit

findings, in Accordance with Section 551.076 of the Texas Government Code

Item 39: J.2. Personnel Matters: Deliberation Regarding the Appointment, Employment,

Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public Officer or Employee

in Accordance with Section 551.074 of the Texas Government Code -- J.2. Personnel Matters:

Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment, Duties,

Discipline, or Dismissal of a Public Officer or Employee in Accordance with Section 551.074

of the Texas Government Code

Item 40: K. Open Session -- K. Open Session

Item C: Student Led Pledge of Allegiance Description: Students from Smithville Elementary

who have received the most Tiger Tokens for the month will lead the group in the pledge.

Those students are: 1st Grade: Ashley Benitez-Soto, Dylan Anguian O'Garcia, Levi Armstrong,

Edrick Arce Vences 2nd Grade: Andrew Anderson, Adison Balderas, Zoe Arellano Hernandez,

Brooke Andrus 3rd Grade: Pi'erre Blackmon, Blayne -- C. Student Led Pledge of Allegiance

Description: Students from Smithville Elementary who have received the most Tiger Tokens for

the month will lead the group in the pledge. Those students are: 1st Grade: Ashley

Benitez-Soto, Dylan Anguian

Item D: Board Recognitions -- D. Board Recognitions

Item D.1: Student Recognitions -- D.1. Student Recognitions

Item D.1.a: Smithville Elementary Tiger of the Month Description: Smithville Elementary

School is excited to celebrate outstanding students by introducing the "Tiger of the Month"

recognition. Elementary staff will nominate students who exhibit characteristics such as
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

kindness, strong character, and helpfulness. Each month, one exceptional student will be

honored by the campus, recognized at the school boar -- D.1.a. Smithville Elementary Tiger

of the Month Description: Smithville Elementary School is excited to celebrate outstanding

students by introducing the "Tiger of the Month" recognition. Elementary staff will nominate

students who exhibit

Item D.1.b: Area Advancing FFA LDE Competitors Description: Area Advancing FFA LDE

Competitors: Ava Bryant - 1st place Greenhand Creed Corbin Kuhn - 2nd place Job Interview

Audrey Vasquez, Brooke Wilhelm, & Summer Garner - 1st place Radio Broadcasting Whitney

Young, Hayden Wilie, Mandy Witherspoon, & Laynee Tiner - 2nd place Greenhand Skills Demo

Tori Guest and Brent Holmes, sponsors -- D.1.b. Area Advancing FFA LDE Competitors

Description: Area Advancing FFA LDE Competitors: Ava Bryant - 1st place Greenhand Creed

Corbin Kuhn - 2nd place Job Interview Audrey Vasquez, Brooke Wilhelm, & Summer Garner - 1st

place Radio Broadc

Item D.1.c: FFA Blue & Gold Bash Description: FFA Blue & Gold Bash - Approximately $15,000

raised for Smithville FFA Event Coordination: Brooke Wilhelm, Adam Gonzales, Katy Vasquez,

Audrey Vasquez, and Kennedy Pietsch Support: Laynee Tiner, JD Young, Dakota Young, Connor

Bartsch, Summer Garner -- D.1.c. FFA Blue & Gold Bash Description: FFA Blue & Gold Bash -

Approximately $15,000 raised for Smithville FFA Event Coordination: Brooke Wilhelm, Adam

Gonzales, Katy Vasquez, Audrey Vasquez, and Kennedy Pietsch Support: Laynee Tiner, JD Y

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SMITHVILLE ISD

(Bastrop County, Texas) convened on 2025-12-15, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.smithvilleisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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