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COOPER ISD (DELTA COUNTY, TX)

COOPER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for COOPER ISD (Delta County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
880 residents

MEETING DATE
2026-01-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title COOPER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-20

Total Indexed Docket Items 33 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from COOPER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER Action Items PASSED (7-0)

10: DISCUSS AND CONSIDER 2024-2025 FINANCIAL AUDIT Action Items PASSED (7-0)

11: CONSIDER CALLING FOR THE MAY 2, 2026 SCHOOL BOARD EL Action Items PASSED (7-0)

12: CONSIDER BOARD POLICY UPDATE 126 AFFECTING LOCAL POL  Action Items PASSED (7-0)

13: CONSIDER WRL PAY APPLICATION #5 Action Items PASSED (7-0)

14: DISCUSS MIDYEAR BUDGET REVIEW General General

15: CONSIDER BUDGET AMENDMENT Action Items PASSED (7-0)

16: CLOSED SESSION - Pursuant to Texas Government Code: Executive Session Executive Session

16.A: Consider Employee Resignations Action Items PASSED (7-0)

16.B: Consider Employee Recommendations Action Items PASSED (7-0)

16.C: Discuss and Consider Amendment to 2025-2026 Pay Sc

16.D: Conduct Superintendent Evaluation

16.E: Consider Superintendent Contract

17: ADJOURN

2: VERIFICATION OF COMPLIANCE WITH OPEN MEETING LAW T
3: PLEDGE TO THE UNITED STATES AND TEXAS FLAGS

4: PUBLIC COMMENT - the Board shall allow public comment
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COOPER ISD -- COOPER ISD Board of Trustees Regular Meeting (Continued)

5: CONSIDER CONSENT AGENDA Consent PASSED (7-0)
5.A: Minutes from Previous Meetings Consent PASSED (7-0)
5.B: Tax Collection Report Reports Reports
5.C: Finance Reports Reports Reports
5.D: Head Start Policy Council Composition General General
5.E: Head Start Policy and Procedures Update Reports Reports
6: SUPERINTENDENT'S NOTES General General
6.A: School Board Appreciation General General
6.B: District Events Calendar General General
6.C: Enrollment Report Reports Reports
6.D: Staff and Student Recognition General General
7: PRINCIPALS' AND DIRECTORS' REPORTS Reports Reports
7.A: Campus Accountability Reports Reports Reports
7.B: Facilities Update Reports Reports
8: DISCUSS 2026-2027 DISTRICT CALENDAR General General
9: DISCUSS AND POSSIBLY CONSIDER DELAY OF TEACHER CERTIF Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER

Item 10: DISCUSS AND CONSIDER 2024-2025 FINANCIAL AUDIT [Vote: PASSED (7 Yes, 0 No)] -- 10.
DISCUSS AND CONSIDER 2024-2025 FINANCIAL AUDIT

Item 11: CONSIDER CALLING FOR THE MAY 2, 2026 SCHOOL BOARD ELECTION [Vote: PASSED (7 Yes, 0
No)] -- 11. CONSIDER CALLING FOR THE MAY 2, 2026 SCHOOL BOARD ELECTION

Item 12: CONSIDER BOARD POLICY UPDATE 126 AFFECTING LOCAL POLICIES BE, BED, CH, CJ, CJA,
CLE, CQB, CQD, CSA, CV, DBD, DEC, DFBB, DGBA, DH, EEP EFA, EHBAF, EIA, FA, FEF, FFAC, FFB,
FFF, FFG, FNG, FO, GG AND GKA [Vote: PASSED (7 Yes, 0 No)] -- 12. CONSIDER BOARD POLICY
UPDATE 126 AFFECTING LOCAL POLICIES BE, BED, CH, CJ, CJA, CLE, CQB, CQD, CSA, CV, DBD, DEC,
DFBB, DGBA, DH, EEP EFA, EHBAF, EIA, FA, FEF, FFAC, FFB, FFF, FFG, FNG, FO, GG AND GKA

Item 13: CONSIDER WRL PAY APPLICATION #5 [Vote: PASSED (7 Yes, 0 No)] -- 13. CONSIDER WRL
PAY APPLICATION #5

Item 14: DISCUSS MIDYEAR BUDGET REVIEW -- 14. DISCUSS MIDYEAR BUDGET REVIEW

Item 15: CONSIDER BUDGET AMENDMENT [Vote: PASSED (7 Yes, 0 No)] -- 15. CONSIDER BUDGET
AMENDMENT

Iltem 16: CLOSED SESSION - Pursuant to Texas Government Code: Section 551.074, personnel
matters regarding the appointment, employment, evaluation, duties, discipline, or dismissal

of employees of the District. -- 16. CLOSED SESSION - Pursuant to Texas Government Code:
Section 551.074, personnel matters regarding the appointment, employment, evaluation,
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COOPER ISD -- COOPER ISD Board of Trustees Regular Meeting (Continued)

duties, discipline, or dismissal of employees of the District.

Item 16.A: Consider Employee Resignations [Vote: PASSED (7 Yes, 0 No)] -- 16.A. Consider
Employee Resignations

Item 16.B: Consider Employee Recommendations [Vote: PASSED (7 Yes, 0 No)] -- 16.B. Consider
Employee Recommendations

Item 16.C: Discuss and Consider Amendment to 2025-2026 Pay Schedules [Vote: PASSED (7 Yes, 0
No)] -- 16.C. Discuss and Consider Amendment to 2025-2026 Pay Schedules

Item 16.D: Conduct Superintendent Evaluation -- 16.D. Conduct Superintendent Evaluation

Item 16.E: Consider Superintendent Contract [Vote: PASSED (7 Yes, 0 No)] -- 16.E. Consider
Superintendent Contract

Item 17: ADJOURN -- 17. ADJOURN

Item 2: VERIFICATION OF COMPLIANCE WITH OPEN MEETING LAW This is to verify that the
provisions of Section 551 of the Texas Government Code have been met in connection with

public notice of this meeting. -- 2. VERIFICATION OF COMPLIANCE WITH OPEN MEETING LAW This
is to verify that the provisions of Section 551 of the Texas Government Code have been met

in connection with public notice of this meeting.

Item 3: PLEDGE TO THE UNITED STATES AND TEXAS FLAGS -- 3. PLEDGE TO THE UNITED STATES AND
TEXAS FLAGS

Item 4: PUBLIC COMMENT - the Board shall allow public comment with submission of a Public
Comment form or submitted vis email prior to the start of the meeting. -- 4. PUBLIC COMMENT
- the Board shall allow public comment with submission of a Public Comment form or submitted
vis email prior to the start of the meeting.

Item 5: CONSIDER CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 5. CONSIDER CONSENT AGENDA

Item 5.A: Minutes from Previous Meetings [Vote: PASSED (7 Yes, 0 No)] -- 5.A. Minutes from
Previous Meetings

Item 5.B: Tax Collection Report -- 5.B. Tax Collection Report
Item 5.C: Finance Reports -- 5.C. Finance Reports

Item 5.D: Head Start Policy Council Composition -- 5.D. Head Start Policy Council
Composition

Item 5.E: Head Start Policy and Procedures Update -- 5.E. Head Start Policy and Procedures
Update

Iltem 6: SUPERINTENDENT'S NOTES -- 6. SUPERINTENDENT'S NOTES
Item 6.A: School Board Appreciation -- 6.A. School Board Appreciation

Item 6.B: District Events Calendar -- 6.B. District Events Calendar

Item 6.C: Enrollment Report -- 6.C. Enrollment Report

Item 6.D: Staff and Student Recognition -- 6.D. Staff and Student Recognition

Item 7: PRINCIPALS' AND DIRECTORS' REPORTS -- 7. PRINCIPALS' AND DIRECTORS' REPORTS
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COOPER ISD -- COOPER ISD Board of Trustees Regular Meeting (Continued)

Item 7.A: Campus Accountability Reports -- 7.A. Campus Accountability Reports
Item 7.B: Facilities Update -- 7.B. Facilities Update
Item 8: DISCUSS 2026-2027 DISTRICT CALENDAR -- 8. DISCUSS 2026-2027 DISTRICT CALENDAR

Item 9: DISCUSS AND POSSIBLY CONSIDER DELAY OF TEACHER CERTIFICATION PLAN [Vote: PASSED (7
Yes, 0 No)] -- 9. DISCUSS AND POSSIBLY CONSIDER DELAY OF TEACHER CERTIFICATION PLAN

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for COOPER ISD
(Delta County, Texas) convened on 2026-01-20, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. cooperi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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