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HARRIS COUNTY MUNICIPAL UTILITY DISTRICT #261 (HARRIS COUNT

Board of Directors Meeting - 2026-03-12

REGULAR Session Agenda Docket for Harris County Municipal Utility District #261 (Harris
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2026-03-12

Meeting Session Title Board of Directors Meeting - 2026-03-12

Session Classification & Date REGULAR SESSION | 2026-03-12

Total Indexed Docket Items 12 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: The Board opened the floor for public comment. No pub REGULAR REGULAR
10: The Board considered a certificate executed by the S REGULAR PASSED (6-0)
11: Under pending business. Director Whitaker provided a REGULAR PASSED (6-0)
2: The Board reviewed the minutes of the meeting held on REGULAR PASSED (6-0)
3: Ms. Landreville then presented the tax assessor-colle REGULAR PASSED (6-0)
4: Ms. Landreville presented the bookkeeper's report, co REGULAR PASSED (6-0)
5: The Board then reviewed a draft of its operating budg REGULAR PASSED (6-0)
6: Ms. McCubbin presented the operator's report, copy at REGULAR PASSED (6-0)
7: Having previously reviewed its red flag identity thef REGULAR REGULAR

8: Mr. Daly presented the engineer's report, copy attach REGULAR PASSED (6-0)
9: There was no report from Stuckey's. The Board held th REGULAR REGULAR

S: Brady Whitaker, President Jason VanLoo, Vice Presiden REGULAR PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: The Board opened the floor for public comment. No public comment was offered. -- The
Board opened the floor for public comment. No public comment was offered.

Item 10: The Board considered a certificate executed by the Secretary of the Board

certifying that the candidates in the May 2, 2026 directors election are unopposed. Upon
motion made, seconded, and unanimously approved, the Board adopted the attached Order
Declaring Unopposed Candidates Elected and Canceling the May 2, 2026 Directors Election.
[Vote: PASSED (6 Yes, 0 No)] -- The Board considered a certificate executed by the Secretary
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Harris County Municipal Utility District #261 -- Board of Directors Meeting - 2026-03-12 (Continued)

of the Board certifying that the candidates in the May 2, 2026 directors election are
unopposed. Upon motion made, seconded, and unanimously approved, the Board adopted the
attach

Item 11: Under pending business. Director Whitaker provided an update with regard to rate
discussions with the president of Windfern. Following that discussion, Directors Whitaker

and Van Loo agreed to attend the upcoming meeting ofWindfern to explain the Board's
position. The attorney also stated that she would contact Windfern's attorney for additional
information. Lastly, the Board confirmed the date of the April meeting. 2 91261-002 598939.1
There being no further business to come before the Board, t [Vote: PASSED (6 Yes, 0 No)] --
Under pending business. Director Whitaker provided an update with regard to rate discussions
with the president of Windfern. Following that discussion, Directors Whitaker and Van Loo
agreed to attend the upcoming meeting ofWindfern to expla

Item 2: The Board reviewed the minutes of the meeting held on February 12, 2026. Upon motion
duly made, seconded and unanimously carried, the Board approved the minutes as presented.
[Vote: PASSED (6 Yes, 0 No)] -- The Board reviewed the minutes of the meeting held on
February 12, 2026. Upon motion duly made, seconded and unanimously carried, the Board
approved the minutes as presented.

Item 3: Ms. Landreville then presented the tax assessor-collector's report, copy attached,

which showed 95.4% collections for 2025 taxes as of the date of the report. Subject to that
discussion, upon motion duly made, seconded and unanimously carried, the Board approved the
tax assessor-collector's report and payment of the checks listed thereon. [Vote: PASSED (6
Yes, 0 No)] -- Ms. Landreville then presented the tax assessor-collector's report, copy

attached, which showed 95.4% collections for 2025 taxes as of the date of the report.

Subject to that discussion, upon motion duly made, seconded and unanimously carri

Item 4: Ms. Landreville presented the bookkeeper's report, copy attached. She reviewed the
balances in the District's various accounts, as well as the billing comparisons for

Windfern, Rolling Fork, and TOPS. The Board also authorized the bookkeeper to open a
91261-002 598939.1 certificate of deposit for $250,000 for either 6 or 12 months, depending
upon the rate. Subject to that discussion, upon motion duly made, seconded and unanimously
carried, the Board approved the bookkeeper's report and the check [Vote: PASSED (6 Yes, O
No)] -- Ms. Landreville presented the bookkeeper's report, copy attached. She reviewed the
balances in the District's various accounts, as well as the billing comparisons for

Windfern, Rolling Fork, and TOPS. The Board also authorized the bookkeepe

Item 5: The Board then reviewed a draft of its operating budget ending on April 30, 2027.
Several comments were received. It was noted that the final budget will be placed on next
month's agenda for adoption. [Vote: PASSED (6 Yes, 0 No)] -- The Board then reviewed a draft
of its operating budget ending on April 30, 2027. Several comments were received. It was
noted that the final budget will be placed on next month's agenda for adoption.

Item 6: Ms. McCubbin presented the operator's report, copy attached, which showed 482
connections with 95.87% water accountability. Three bacteriological tests were performed,

all with good results. The operator reviewed the maintenance and other activities that were
performed during the month. The operator then submitted a list of delinquent accounts to the
Board for termination of utility service. There was a particularly high delinquent account
associated with Ezee Fiber; the operator agreed to provi [Vote: PASSED (6 Yes, 0 No)] -- Ms.
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Harris County Municipal Utility District #261 -- Board of Directors Meeting - 2026-03-12 (Continued)

McCubbin presented the operator's report, copy attached, which showed 482 connections with
95.87% water accountability. Three bacteriological tests were performed, all with good
results. The operator reviewed the maintenance and other a

Item 7: Having previously reviewed its red flag identity theft policy at the last meeting,
the Board proceeded with the next agenda item. -- Having previously reviewed its red flag
identity theft policy at the last meeting, the Board proceeded with the next agenda item.

Item 8: Mr. Daly presented the engineer's report, copy attached. Subject to that discussion,

on motion made, seconded, and unanimously carried, the Board approved the engineer's report
as presented. [Vote: PASSED (6 Yes, 0 No)] -- Mr. Daly presented the engineer's report, copy
attached. Subject to that discussion, on motion made, seconded, and unanimously carried, the
Board approved the engineer's report as presented.

Item 9: There was no report from Stuckey's. The Board held the check to Stuckey's pending
receipt of a written report or update as to the work completed. -- There was no report from
Stuckey's. The Board held the check to Stuckey's pending receipt of a written report or
update as to the work completed.

Item S: Brady Whitaker, President Jason VanLoo, Vice President John F. Oyen, Secretary Emory
Milton Dooley, Jr., Director and the following absent: Larry Goldberg, Assistant Secretary

Also present were Ms. Kelly McCubbin, District operator; Ms. Jennifer Landreville the

District's tax assessor-collector and bookkeeper; Mr. Troy Bordelon and Mr. Jared Daly, the
District engineers; and Mr. Douglas C. McNiel and Ms. Jennifer B. Seipel, attorneys for

District. President Whitaker called the meeting to order a [Vote: PASSED (6 Yes, 0 No)] --

Brady Whitaker, President Jason VanLoo, Vice President John F. Oyen, Secretary Emory Milton
Dooley, Jr., Director and the following absent: Larry Goldberg, Assistant Secretary Also

present were Ms. Kelly McCubbin, District operator; Ms. Jen

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Harris County
Municipal Utility District #261 (Harris County, Texas) convened on 2026-03-12, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hcmud261. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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