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GAINESVILLE ISD (COOKE COUNTY, TX)

GAINESVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GAINESVILLE ISD (Cooke County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,065 residents 2026-03-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GAINESVILLE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-03-17

Total Indexed Docket Items 49 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GAINESVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and Establish Quorum Action Items PASSED (7-0)

10: Reconvene in Open Session for any Necessary Action o Action Items PASSED (7-0)

10.A: Consider and Take Action on Contract Recommendatio Action Items PASSED (7-0)

10.B: Consider and Take Action Regarding Level III Griev Action Items PASSED (7-0)

11: Adjourn General General

2: Invocation and Pledge of Allegiance General General

3: Audience Items Description: Public Comment on Agenda Public Hearing Public Hearing

4: Recognition General General

4.A: Edison Elementary Student Artwork Presenter: Jessic General General

4.B: Leopard Pride Students of the Month Presenter: Lesl General General

4.C: Employee of the Month Presenter: Leslie Crutsinger, General General

4.D: Elementary Teacher of the Month Presenter: Leslie C General General

4.E: Secondary Teacher of the Month Presenter: Leslie Cr General General

5: Superintendent Report Reports Reports

5.A: Enrollment and Attendance General General

5.B: TASB Summer Leadership Institute Description: San A General General

6: Information Items General General
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

6.A: UNT Residency Presenter: LaCreasha Stille, Assistan General General

6.B: Bond Projects Update Presenter: Joe Warren, Directo Reports Reports

6.C: Curriculum and Instruction Update Presenter: Dana D Reports Reports

6.C.1: Mid-Year Data General General

7: Action items Action Items PASSED (7-0)

7.A: Consider and Possible Approval of Instructional Mat Action Items PASSED (7-0)

7.B: Consider and Possible Approval of RFP #260304 Award Action Items PASSED (7-0)

7.C: Approval of Joint Agreement of Shared Polling Locat General General

7.D: Approval of Order of Appointment for Election Judge Action Items PASSED (7-0)

7.E: Consider and Possible Approval of Voting Machine Re Action Items PASSED (7-0)

7.F: Consider and Possible Approval of Revision to DGA ( Action Items PASSED (7-0)

7.G: Consider and Possible Approval of FNA (LOCAL) Action Items PASSED (7-0)

8: Consent Items Consent PASSED (7-0)

8.A: Minutes of Regular, February 17, 2026 Consent PASSED (7-0)

8.B: Monthly Bill List General General

8.C: Financial Statement General General

8.D: Quarterly Investment Report Reports Reports

8.E: WRA Architects Payment Application 2542-R1 - Edison General General

8.F: WRA Architects Payment Application 2542-07 - Edison General General

8.G: WRA Architects Payment Application 2544-07 - Interm General General

8.H: WRA Architects Payment Application 2545-03 - Junior General General

8.I: WRA Architects Payment Application 2546-03 - High S General General

8.J: Weil Construction, Payment Application No. 9 - Libr General General

8.K: Budget Amendments General General

8.L: Donations Description: The Bijoux FAB, LLC Donation General General

8.M: 2026-2027 Instructional Materials Allotment and TEK General General

9: Executive Session Executive Session Executive Session

9.A: Personnel Considerations - Pursuant to Texas Govern Action Items PASSED (7-0)

9.A.1: Contract Recommendations for Assistant Principals Action Items PASSED (7-0)

9.B: Conduct Level III Grievance Hearing and Deliberatio Public Hearing Public Hearing

9.B.1: Pursuant to Texas Government Code Section 551.071 Public Hearing Public Hearing

9.B.2: Pursuant to Texas Government Code Section 551.074 Public Hearing Public Hearing
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

and Establish Quorum

Item 10: Reconvene in Open Session for any Necessary Action on Items Discussed in Executive

Session [Vote: PASSED (7 Yes, 0 No)] -- 10. Reconvene in Open Session for any Necessary

Action on Items Discussed in Executive Session

Item 10.A: Consider and Take Action on Contract Recommendations for Assistant Principals,

Teachers, Counselors, Nurses, and Librarians [Vote: PASSED (7 Yes, 0 No)] -- 10.A. Consider

and Take Action on Contract Recommendations for Assistant Principals, Teachers, Counselors,

Nurses, and Librarians

Item 10.B: Consider and Take Action Regarding Level III Grievance [Vote: PASSED (7 Yes, 0

No)] -- 10.B. Consider and Take Action Regarding Level III Grievance

Item 11: Adjourn -- 11. Adjourn

Item 2: Invocation and Pledge of Allegiance -- 2. Invocation and Pledge of Allegiance

Item 3: Audience Items Description: Public Comment on Agenda and Non-Agenda Items -- 3.

Audience Items Description: Public Comment on Agenda and Non-Agenda Items

Item 4: Recognition -- 4. Recognition

Item 4.A: Edison Elementary Student Artwork Presenter: Jessica Borden, Edison Art Teacher --

4.A. Edison Elementary Student Artwork Presenter: Jessica Borden, Edison Art Teacher

Item 4.B: Leopard Pride Students of the Month Presenter: Leslie Crutsinger, Director of

Communications -- 4.B. Leopard Pride Students of the Month Presenter: Leslie Crutsinger,

Director of Communications

Item 4.C: Employee of the Month Presenter: Leslie Crutsinger, Director of Communications

Description: Katy Pyle, Edison -- 4.C. Employee of the Month Presenter: Leslie Crutsinger,

Director of Communications Description: Katy Pyle, Edison

Item 4.D: Elementary Teacher of the Month Presenter: Leslie Crutsinger, Director of

Communications Description: Susan Kimmel, Edison -- 4.D. Elementary Teacher of the Month

Presenter: Leslie Crutsinger, Director of Communications Description: Susan Kimmel, Edison

Item 4.E: Secondary Teacher of the Month Presenter: Leslie Crutsinger, Director of

Communications Description: Jase Felton, GHS -- 4.E. Secondary Teacher of the Month

Presenter: Leslie Crutsinger, Director of Communications Description: Jase Felton, GHS

Item 5: Superintendent Report -- 5. Superintendent Report

Item 5.A: Enrollment and Attendance -- 5.A. Enrollment and Attendance

Item 5.B: TASB Summer Leadership Institute Description: San Antonio June 10-13, 2026 / Fort

Worth June 17-20, 2026 Registration for both locations will open April 15, 2026 -- 5.B. TASB

Summer Leadership Institute Description: San Antonio June 10-13, 2026 / Fort Worth June

17-20, 2026 Registration for both locations will open April 15, 2026

Item 6: Information Items -- 6. Information Items
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 6.A: UNT Residency Presenter: LaCreasha Stille, Assistant Superintendent of HR -- 6.A.

UNT Residency Presenter: LaCreasha Stille, Assistant Superintendent of HR

Item 6.B: Bond Projects Update Presenter: Joe Warren, Director of Maintenance and Operations

-- 6.B. Bond Projects Update Presenter: Joe Warren, Director of Maintenance and Operations

Item 6.C: Curriculum and Instruction Update Presenter: Dana Dudenhoeffer, Executive Director

of Curriculum & Instruction -- 6.C. Curriculum and Instruction Update Presenter: Dana

Dudenhoeffer, Executive Director of Curriculum & Instruction

Item 6.C.1: Mid-Year Data -- 6.C.1. Mid-Year Data

Item 7: Action items [Vote: PASSED (7 Yes, 0 No)] -- 7. Action items

Item 7.A: Consider and Possible Approval of Instructional Materials Adoption Proclamation

for Science K-12 Resources, Print and Digital Presenter: Dana Dudenhoeffer, Executive

Director of Curriculum & Instruction [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Consider and

Possible Approval of Instructional Materials Adoption Proclamation for Science K-12

Resources, Print and Digital Presenter: Dana Dudenhoeffer, Executive Director of Curriculum

& Instruction

Item 7.B: Consider and Possible Approval of RFP #260304 Awarded to Premiere Roofing

Presenter: Joe Warren, Director of Maintenance and Operations [Vote: PASSED (7 Yes, 0 No)]

-- 7.B. Consider and Possible Approval of RFP #260304 Awarded to Premiere Roofing Presenter:

Joe Warren, Director of Maintenance and Operations

Item 7.C: Approval of Joint Agreement of Shared Polling Location and Related Expenses for

the May 2026 Election (GISD, City of Gainesville) -- 7.C. Approval of Joint Agreement of

Shared Polling Location and Related Expenses for the May 2026 Election (GISD, City of

Gainesville)

Item 7.D: Approval of Order of Appointment for Election Judges and Alternates and

Establishing Pay for Election Workers [Vote: PASSED (7 Yes, 0 No)] -- 7.D. Approval of Order

of Appointment for Election Judges and Alternates and Establishing Pay for Election Workers

Item 7.E: Consider and Possible Approval of Voting Machine Rental Service Agreement - Cooke

County [Vote: PASSED (7 Yes, 0 No)] -- 7.E. Consider and Possible Approval of Voting Machine

Rental Service Agreement - Cooke County

Item 7.F: Consider and Possible Approval of Revision to DGA (LOCAL) [Vote: PASSED (7 Yes, 0

No)] -- 7.F. Consider and Possible Approval of Revision to DGA (LOCAL)

Item 7.G: Consider and Possible Approval of FNA (LOCAL) [Vote: PASSED (7 Yes, 0 No)] -- 7.G.

Consider and Possible Approval of FNA (LOCAL)

Item 8: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 8. Consent Items

Item 8.A: Minutes of Regular, February 17, 2026 [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Minutes

of Regular, February 17, 2026

Item 8.B: Monthly Bill List -- 8.B. Monthly Bill List

Item 8.C: Financial Statement -- 8.C. Financial Statement

Item 8.D: Quarterly Investment Report -- 8.D. Quarterly Investment Report
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 8.E: WRA Architects Payment Application 2542-R1 - Edison Additions and Renovations --

8.E. WRA Architects Payment Application 2542-R1 - Edison Additions and Renovations

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GAINESVILLE ISD

(Cooke County, Texas) convened on 2026-03-17, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.gainesvilleisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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