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PAMPA ISD (GRAY COUNTY, TX)

PAMPA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for PAMPA ISD (Gray County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,059 residents 2026-02-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PAMPA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-23

Total Indexed Docket Items 24 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PAMPA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Declaration of a Quorum / Call Meeting to order Action Items PASSED (7-0)

II: Public Comments (5:45 p.m.) Public Hearing Public Hearing

III: Spotlight on Excellence (5:45 p.m.) General General

IV: Executive Session Closed to public (6:00 - 6:45 p.m. Executive Session Executive Session

V: CONSENT AGENDA Consent PASSED (7-0)

V.A: Consideration and action to approve board minutes: Consent PASSED (7-0)

V.B: Consideration and action to approve monthly financi Action Items PASSED (7-0)

V.C: Consideration and action to purchase copy paper. Action Items PASSED (7-0)

V.D: Consideration and action to approve the Pampa ISD A Action Items PASSED (7-0)

V.E: Consideration and action to submit waiver requests Action Items PASSED (7-0)

V.F: Consideration and action to adopt a resolution desi Action Items PASSED (7-0)

V.G: Consideration and action on a Resolution, pursuant Action Items PASSED (7-0)

V.H: Consideration and action to approve Change Order No Action Items PASSED (7-0)

VI: DISCUSSION / ACTION ITEMS: Action Items PASSED (7-0)

VI.A: Discussion and possible action to approve an amend Action Items PASSED (7-0)

VII: REPORTS Reports Reports

VII.A: Pampa ISD SMART Goals: Literacy, Math, CCMR Updat Reports Reports
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PAMPA ISD -- PAMPA ISD Board of Trustees Regular Meeting (Continued)

VII.B: Technology Department Report Reports Reports

VII.C: Austin Elementary Campus Report Reports Reports

VII.D: Enrollment Report Reports Reports

VIII: PERSONNEL General General

VIII.A: Consideration and action to approve and renew Pa Action Items PASSED (7-0)

VIII.B: Consideration and action to approve and renew Pa Action Items PASSED (7-0)

VIII.C: Consideration and action to employ professional Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Declaration of a Quorum / Call Meeting to order [Vote: PASSED (7 Yes, 0 No)] -- I.

Declaration of a Quorum / Call Meeting to order

Item II: Public Comments (5:45 p.m.) -- II. Public Comments (5:45 p.m.)

Item III: Spotlight on Excellence (5:45 p.m.) -- III. Spotlight on Excellence (5:45 p.m.)

Item IV: Executive Session Closed to public (6:00 - 6:45 p.m.) -- IV. Executive Session

Closed to public (6:00 - 6:45 p.m.)

Item V: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- V. CONSENT AGENDA

Item V.A: Consideration and action to approve board minutes: January 21, 2026 [Vote: PASSED

(7 Yes, 0 No)] -- V.A. Consideration and action to approve board minutes: January 21, 2026

Item V.B: Consideration and action to approve monthly financial reports. [Vote: PASSED (7

Yes, 0 No)] -- V.B. Consideration and action to approve monthly financial reports.

Item V.C: Consideration and action to purchase copy paper. [Vote: PASSED (7 Yes, 0 No)] --

V.C. Consideration and action to purchase copy paper.

Item V.D: Consideration and action to approve the Pampa ISD Academic Calendar for the

2026-2027 Academic Calendar. [Vote: PASSED (7 Yes, 0 No)] -- V.D. Consideration and action

to approve the Pampa ISD Academic Calendar for the 2026-2027 Academic Calendar.

Item V.E: Consideration and action to submit waiver requests to the Texas Education Agency

for the 2026-2027 Pampa ISD Academic Calendar. [Vote: PASSED (7 Yes, 0 No)] -- V.E.

Consideration and action to submit waiver requests to the Texas Education Agency for the

2026-2027 Pampa ISD Academic Calendar.

Item V.F: Consideration and action to adopt a resolution designating non-business days for

2026 for the purpose of calculating response timelines under the Public Information Act.

[Vote: PASSED (7 Yes, 0 No)] -- V.F. Consideration and action to adopt a resolution

designating non-business days for 2026 for the purpose of calculating response timelines

under the Public Information Act.

Item V.G: Consideration and action on a Resolution, pursuant to Board Policy DEA (LOCAL), to

authorize the expenditure of District funds to pay school employees during the emergency

school closure due to hazardous weather conditions on January 23, 2026, and January 26,

2026. [Vote: PASSED (7 Yes, 0 No)] -- V.G. Consideration and action on a Resolution,
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PAMPA ISD -- PAMPA ISD Board of Trustees Regular Meeting (Continued)

pursuant to Board Policy DEA (LOCAL), to authorize the expenditure of District funds to pay

school employees during the emergency school closure due to hazardous weather conditions on

January 2

Item V.H: Consideration and action to approve Change Order No. 1 concerning additions and

changes to the work and accept the work and approve final payment for the Roof & HVAC Repair

and Replacement Projects, Package A & B specific to Pampa Junior High, Austin, Lamar, and

Travis Elementaries. [Vote: PASSED (7 Yes, 0 No)] -- V.H. Consideration and action to

approve Change Order No. 1 concerning additions and changes to the work and accept the work

and approve final payment for the Roof & HVAC Repair and Replacement Projects, Package A & B

specific to Pampa Juni

Item VI: DISCUSSION / ACTION ITEMS: [Vote: PASSED (7 Yes, 0 No)] -- VI. DISCUSSION / ACTION

ITEMS:

Item VI.A: Discussion and possible action to approve an amendment to the 2025-2026 Budget.

[Vote: PASSED (7 Yes, 0 No)] -- VI.A. Discussion and possible action to approve an amendment

to the 2025-2026 Budget.

Item VII: REPORTS -- VII. REPORTS

Item VII.A: Pampa ISD SMART Goals: Literacy, Math, CCMR Update -- VII.A. Pampa ISD SMART

Goals: Literacy, Math, CCMR Update

Item VII.B: Technology Department Report -- VII.B. Technology Department Report

Item VII.C: Austin Elementary Campus Report -- VII.C. Austin Elementary Campus Report

Item VII.D: Enrollment Report -- VII.D. Enrollment Report

Item VIII: PERSONNEL -- VIII. PERSONNEL

Item VIII.A: Consideration and action to approve and renew Pampa ISD Administrator Term

Employee Contracts and Administrator Probationary Contracts. [Vote: PASSED (7 Yes, 0 No)] --

VIII.A. Consideration and action to approve and renew Pampa ISD Administrator Term Employee

Contracts and Administrator Probationary Contracts.

Item VIII.B: Consideration and action to approve and renew Pampa ISD Professional

non-chapter 21 employee contracts. [Vote: PASSED (7 Yes, 0 No)] -- VIII.B. Consideration and

action to approve and renew Pampa ISD Professional non-chapter 21 employee contracts.

Item VIII.C: Consideration and action to employ professional employee(s) on Chapter 21

Contract. [Vote: PASSED (7 Yes, 0 No)] -- VIII.C. Consideration and action to employ

professional employee(s) on Chapter 21 Contract.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for PAMPA ISD (Gray

County, Texas) convened on 2026-02-23, compiled pursuant to the Texas Open Meetings Act

(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.pampaisd.net
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PAMPA ISD -- PAMPA ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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