TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 16

BASTROP ISD (BASTROP COUNTY, TX)

BASTROP ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BASTROP ISD (Bastrop County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
13,453 residents 2025-12-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BASTROP ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-12-16

Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BASTROP ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Opening, Pledge, Prayer, and Open Forum General General
1.A: Meeting Called to Order Action ltems PASSED (7-0)
1.B: Pledge of Allegiance General General
1.C: Pledge of Allegiance to the Texas Flag General General
1.D: Opening Prayer Presenter: Pastor Phillip Cole, Calv General General
1.E: Open Forum General General
2: Superintendent's Report Reports Reports
2.A: Police Department Report Reports Reports
2.A.1: Intruder Detection Audit Report (Mina Elementary) Reports Reports
3: Consent Agenda Consent PASSED (7-0)

3.A: Consider Approval of Minutes for Regular Meeting on

3.B: Consider Approval of Bids

3.B.1: Consider Approval for SHARS & MAC Services RFP #B

3.C: Consider Approval of Vehicle Donation for Automotiv
3.D: Consider Approval of Local Policy Update #126 Attac
4: Action Items

4.A: Consider Approval of Application to the Texas Educa
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Consent

Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Page 1 of 5



BASTROP ISD -- BASTROP ISD Board of Trustees Regular Meeting (Continued)

5: Information Iltems General General

5.A: Board of Trustees Calendar of Events Attachments: ( General General

5.B: Enrollment Attachments: ( 2 ) Enrollment 2025-2026. General General

5.C: Single Budgeted Purchases More than $50,000 Attachm General General

6: Closed Session Executive Session Executive Session
6.A: Real Property (Government Code 551.072) Pursuant to Executive Session Executive Session
6.A.1: Discussion Pertaining to the Purchase, Exchange, General General

6.B: Attorney Consultation (Government Code 551.071) Pur General General

6.C: Personnel Matters (Government Code 551.074) Pursuan Action Items PASSED (7-0)
6.C.1: Discussion and Consideration for the Position of Action Items PASSED (7-0)

7: Action Resulting from Closed Session Action ltems PASSED (7-0)

7.A: Consider Approval of Naming the New Superintendent Action Items PASSED (7-0)

8: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Opening, Pledge, Prayer, and Open Forum -- 1. Opening, Pledge, Prayer, and Open
Forum

Item 1.A: Meeting Called to Order [Vote: PASSED (7 Yes, 0 No)] -- 1.A. Meeting Called to
Order

Iltem 1.B: Pledge of Allegiance -- 1.B. Pledge of Allegiance

Item 1.C: Pledge of Allegiance to the Texas Flag -- 1.C. Pledge of Allegiance to the Texas
Flag

Item 1.D: Opening Prayer Presenter: Pastor Phillip Cole, Calvary Baptist Church -- 1.D.
Opening Prayer Presenter: Pastor Phillip Cole, Calvary Baptist Church

Item 1.E: Open Forum -- 1.E. Open Forum
Item 2: Superintendent's Report -- 2. Superintendent's Report
Item 2.A: Police Department Report -- 2.A. Police Department Report

Iltem 2.A.1: Intruder Detection Audit Report (Mina Elementary) Presenter: Scot Bunch, Chief
of Police -- 2.A.1. Intruder Detection Audit Report (Mina Elementary) Presenter: Scot Bunch,
Chief of Police

Item 3: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 3. Consent Agenda

Item 3.A: Consider Approval of Minutes for Regular Meeting on November 18, 2025 Attachments:
(4) Unofficial Minutes of Regular Meeting 11-18-2025.docx 12/8/2025 at 8:22 AM Minutes of
Regular Meeting 11-18-2025 12/8/2025 at 8:28 AM Signed Minutes of Regular Meeting 11-18-2025
12/17/2025 at 8:51 AM Unofficial Minutes of Regular Board Meeting 12-16-2025 12/17/2025 at
10:02 AM [Vote: PASSED (7 Yes, 0 No)] -- 3.A. Consider Approval of Minutes for Regular
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BASTROP ISD -- BASTROP ISD Board of Trustees Regular Meeting (Continued)

Meeting on November 18, 2025 Attachments: ( 4 ) Unofficial Minutes of Regular Meeting
11-18-2025.docx 12/8/2025 at 8:22 AM Minutes of Regular Meeting 11-18-2025 12/8/2025 at 8:28
AM Signed Min

Item 3.B: Consider Approval of Bids [Vote: PASSED (7 Yes, 0 No)] -- 3.B. Consider Approval
of Bids

Item 3.B.1: Consider Approval for SHARS & MAC Services RFP #BA02-2026 Attachments: (1)
Cover - SHARS and MAC Services BA02-2026 12/8/2025 at 8:14 AM [Vote: PASSED (7 Yes, 0 No)]
-- 3.B.1. Consider Approval for SHARS & MAC Services RFP #BA02-2026 Attachments: (1) Cover
- SHARS and MAC Services BA02-2026 12/8/2025 at 8:14 AM

Item 3.C: Consider Approval of Vehicle Donation for Automotive Program Attachments: (1)
Cover - Vehicle Donation 12/8/2025 at 8:14 AM [Vote: PASSED (7 Yes, 0 No)] -- 3.C. Consider
Approval of Vehicle Donation for Automotive Program Attachments: (1) Cover - Vehicle
Donation 12/8/2025 at 8:14 AM

Item 3.D: Consider Approval of Local Policy Update #126 Attachments: ( 2 ) Local Policy
Update #126 Comparison Packet (1) 12/8/2025 at 8:15 AM Local Policy Update
#126_ExplanatoryNotes 12/8/2025 at 8:15 AM [Vote: PASSED (7 Yes, 0 No)] -- 3.D. Consider
Approval of Local Policy Update #126 Attachments: ( 2 ) Local Policy Update #126 Comparison
Packet (1) 12/8/2025 at 8:15 AM Local Policy Update #126_ExplanatoryNotes 12/8/2025 at 8:15
AM

Item 4: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 4. Action Items

Item 4.A: Consider Approval of Application to the Texas Education Agency for Teacher
Certification Plan Presenter: Diana Greene, Chief Human Resources Officer Attachments: (2)
Cover - Teacher Certification Plan 12/8/2025 at 10:08 AM 25-26 Board Meeting Template -
Original (1) 12/16/2025 at 1:20 PM [Vote: PASSED (7 Yes, 0 No)] -- 4.A. Consider Approval of
Application to the Texas Education Agency for Teacher Certification Plan Presenter: Diana
Greene, Chief Human Resources Officer Attachments: ( 2 ) Cover - Teacher Certification Plan
12/8/2025 at 10:08 AM 25-26 Boar

Iltem 5: Information Items -- 5. Information Items

Item 5.A: Board of Trustees Calendar of Events Attachments: ( 1 ) Cover - Board Calendar of
Events 12/8/2025 at 3:19 PM -- 5.A. Board of Trustees Calendar of Events Attachments: (1)
Cover - Board Calendar of Events 12/8/2025 at 3:19 PM

Item 5.B: Enrollment Attachments: ( 2 ) Enrollment 2025-2026.xIsx - Elementary 12/8/2025 at
3:14 PM Enrollment 2025-2026.xIsx - Secondary 12/8/2025 at 3:14 PM -- 5.B. Enroliment
Attachments: ( 2 ) Enrollment 2025-2026.xIsx - Elementary 12/8/2025 at 3:14 PM Enrollment
2025-2026.xIsx - Secondary 12/8/2025 at 3:14 PM

Item 5.C: Single Budgeted Purchases More than $50,000 Attachments: (1) Cover Single
Budgeted Purchases $50K or more CH (Local) 12/8/2025 at 8:15 AM -- 5.C. Single Budgeted
Purchases More than $50,000 Attachments: ( 1 ) Cover Single Budgeted Purchases $50K or more
CH (Local) 12/8/2025 at 8:15 AM

Item 6: Closed Session -- 6. Closed Session

Item 6.A: Real Property (Government Code 551.072) Pursuant to Government Code section Sec.
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BASTROP ISD -- BASTROP ISD Board of Trustees Regular Meeting (Continued)

551.072 authorizes a governmental body to deliberate in executive session on certain matters
concerning real property, including deliberations relating to the purchase or value of real

property if deliberations in an open meeting would have a detrimental effect on the position

of the school in negotiations with a third pe -- 6.A. Real Property (Government Code

551.072) Pursuant to Government Code section Sec. 551.072 authorizes a governmental body to
deliberate in executive session on certain matters concerning real property, including
deliberations relating to the

Item 6.A.1: Discussion Pertaining to the Purchase, Exchange, Lease, or Value of Real
Property -- 6.A.1. Discussion Pertaining to the Purchase, Exchange, Lease, or Value of Real
Property

Item 6.B: Attorney Consultation (Government Code 551.071) Pursuant to Texas Government Code
Section Sec. 551.071, to consult with the District's attorney, in person or by phone, on a

matter in which the duty of the attorney to the District under the Texas Disciplinary Rules

of Professional Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the

Texas Local Government Code. -- 6.B. Attorney Consultation (Government Code 551.071)
Pursuant to Texas Government Code Section Sec. 551.071, to consult with the District's

attorney, in person or by phone, on a matter in which the duty of the attorney to the

District under the

Item 6.C: Personnel Matters (Government Code 551.074) Pursuant to Texas Government Code
Section Sec. 551.074 for the purpose of considering the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer, employee, or to hear

complaints or charges against a public officer or employee. [Vote: PASSED (7 Yes, 0 No)] --

6.C. Personnel Matters (Government Code 551.074) Pursuant to Texas Government Code Section
Sec. 551.074 for the purpose of considering the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer,

Item 6.C.1: Discussion and Consideration for the Position of Superintendent [Vote: PASSED (7
Yes, 0 No)] -- 6.C.1. Discussion and Consideration for the Position of Superintendent

Item 7: Action Resulting from Closed Session [Vote: PASSED (7 Yes, 0 No)] -- 7. Action
Resulting from Closed Session

Item 7.A: Consider Approval of Naming the New Superintendent of Schools [Vote: PASSED (7
Yes, 0 No)] -- 7.A. Consider Approval of Naming the New Superintendent of Schools

Item 8: Adjournment -- 8. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BASTROP ISD
(Bastrop County, Texas) convened on 2025-12-16, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bi sdt x. org
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BASTROP ISD -- BASTROP ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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