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BANDERA ISD (BANDERA COUNTY, TX)

BANDERA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BANDERA ISD (Bandera County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,167 residents 2026-06-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BANDERA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-22

Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BANDERA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and Establish a Quorum Presenter: Board Action Items PASSED (7-0)

2: Information General General

2.A: Citizen's Comments Presenter: Board President General General

2.B: Draft Budget for 2026-2027 Presenter: Michael Neuma General General

3: Adjourn General General

4: Recognition Presenter: FFA Sponsor General General

5: Consent Agenda Presenter: Board President Consent PASSED (7-0)

5.A: Approve Board Meeting Minutes Presenter: Board Pres Consent PASSED (7-0)

5.B: Approve Personnel Recommendations Presenter: Gary B General General

5.B.1: Accept Professional Recommendations General General

5.C: Budget Status and Monthly Investment Report Present Reports Reports

5.D: Curriculum Report Presenter: Laura Klein Reports Reports

5.E: Technology Report Presenter: David Brown Reports Reports

5.F: Special Services Report Presenter: Sarah Minner Reports Reports

5.G: Transportation Services Report Presenter: Billy Bie Reports Reports

5.H: Operations and Safety Report Presenter: Dayle Heine Reports Reports

5.I: Comments to the Board/Administrators submitted via General General
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BANDERA ISD -- BANDERA ISD Board of Trustees Regular Meeting (Continued)

5.J: August 2026 Teacher Incentive Allotment (TIA) Payou General General

5.K: Education Service Center, Region 20 - 2026-2027 Co General General

5.L: Purchase of Library Materials Presenter: Laura Klei General General

6: Information General General

6.A: Citizen's Comments Presenter: Board President General General

6.B: Superintendent's Report Presenter: Gary Bitzkie Reports Reports

6.C: November 3, 2026 BISD Trustee Election Timeline Pr General General

6.D: STAAR/EOC/MAP Results Presenter: Brittany Timmons General General

6.E: Teacher Incentive Allotment annual update Presenter Reports Reports

7: Regular Agenda General General

7.A: Consideration and possible action to accept a donat Action Items PASSED (7-0)

7.B: Consideration and possible action to change the dat Action Items PASSED (7-0)

7.C: Consideration and possible action to approve the 20 Action Items PASSED (7-0)

7.D: Annual evaluation and consideration for possible ac Action Items PASSED (7-0)

7.E: Consideration and possible action to renew NWEA MAP Action Items PASSED (7-0)

7.F: Consideration and possible action to adopt the BISD Action Items PASSED (7-0)

7.G: Consideration and possible action to approve the 20 Action Items PASSED (7-0)

7.H: Consideration and possible action to approve Budget Action Items PASSED (7-0)

8: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establish a Quorum Presenter: Board President [Vote: PASSED (7

Yes, 0 No)] -- 1. Call to Order and Establish a Quorum Presenter: Board President

Item 2: Information -- 2. Information

Item 2.A: Citizen's Comments Presenter: Board President -- 2.A. Citizen's Comments

Presenter: Board President

Item 2.B: Draft Budget for 2026-2027 Presenter: Michael Neuman -- 2.B. Draft Budget for

2026-2027 Presenter: Michael Neuman

Item 3: Adjourn -- 3. Adjourn

Item 4: Recognition Presenter: FFA Sponsor -- 4. Recognition Presenter: FFA Sponsor

Item 5: Consent Agenda Presenter: Board President [Vote: PASSED (7 Yes, 0 No)] -- 5. Consent

Agenda Presenter: Board President

Item 5.A: Approve Board Meeting Minutes Presenter: Board President [Vote: PASSED (7 Yes, 0

No)] -- 5.A. Approve Board Meeting Minutes Presenter: Board President

Item 5.B: Approve Personnel Recommendations Presenter: Gary Bitzkie -- 5.B. Approve
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BANDERA ISD -- BANDERA ISD Board of Trustees Regular Meeting (Continued)

Personnel Recommendations Presenter: Gary Bitzkie

Item 5.B.1: Accept Professional Recommendations -- 5.B.1. Accept Professional

Recommendations

Item 5.C: Budget Status and Monthly Investment Report Presenter: Michael Neuman -- 5.C.

Budget Status and Monthly Investment Report Presenter: Michael Neuman

Item 5.D: Curriculum Report Presenter: Laura Klein -- 5.D. Curriculum Report Presenter:

Laura Klein

Item 5.E: Technology Report Presenter: David Brown -- 5.E. Technology Report Presenter:

David Brown

Item 5.F: Special Services Report Presenter: Sarah Minner -- 5.F. Special Services Report

Presenter: Sarah Minner

Item 5.G: Transportation Services Report Presenter: Billy Biedermann -- 5.G. Transportation

Services Report Presenter: Billy Biedermann

Item 5.H: Operations and Safety Report Presenter: Dayle Heiner -- 5.H. Operations and Safety

Report Presenter: Dayle Heiner

Item 5.I: Comments to the Board/Administrators submitted via the website (if any) Presenter:

Board President -- 5.I. Comments to the Board/Administrators submitted via the website (if

any) Presenter: Board President

Item 5.J: August 2026 Teacher Incentive Allotment (TIA) Payout and Information Presenter:

Brittany Timmons -- 5.J. August 2026 Teacher Incentive Allotment (TIA) Payout and

Information Presenter: Brittany Timmons

Item 5.K: Education Service Center, Region 20 - 2026-2027 Commitments Presenter: Michael

Neuman -- 5.K. Education Service Center, Region 20 - 2026-2027 Commitments Presenter:

Michael Neuman

Item 5.L: Purchase of Library Materials Presenter: Laura Klein -- 5.L. Purchase of Library

Materials Presenter: Laura Klein

Item 6: Information -- 6. Information

Item 6.A: Citizen's Comments Presenter: Board President -- 6.A. Citizen's Comments

Presenter: Board President

Item 6.B: Superintendent's Report Presenter: Gary Bitzkie -- 6.B. Superintendent's Report

Presenter: Gary Bitzkie

Item 6.C: November 3, 2026 BISD Trustee Election Timeline Presenter: Gary Bitzkie -- 6.C.

November 3, 2026 BISD Trustee Election Timeline Presenter: Gary Bitzkie

Item 6.D: STAAR/EOC/MAP Results Presenter: Brittany Timmons -- 6.D. STAAR/EOC/MAP Results

Presenter: Brittany Timmons

Item 6.E: Teacher Incentive Allotment annual update Presenter: Brittany Timmons -- 6.E.

Teacher Incentive Allotment annual update Presenter: Brittany Timmons

Item 7: Regular Agenda -- 7. Regular Agenda

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 4



BANDERA ISD -- BANDERA ISD Board of Trustees Regular Meeting (Continued)

Item 7.A: Consideration and possible action to accept a donation from the BISD Education

Foundation Presenter: Ron Gherman [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Consideration and

possible action to accept a donation from the BISD Education Foundation Presenter: Ron

Gherman

Item 7.B: Consideration and possible action to change the date of the Regular Board Meetings

in the months of June and July 2027 Presenter: Gary Bitzkie [Vote: PASSED (7 Yes, 0 No)] --

7.B. Consideration and possible action to change the date of the Regular Board Meetings in

the months of June and July 2027 Presenter: Gary Bitzkie

Item 7.C: Consideration and possible action to approve the 2026 Contract for Election

Services between the Bandera County Elections Department and Bandera ISD Presenter: Gary

Bitzkie [Vote: PASSED (7 Yes, 0 No)] -- 7.C. Consideration and possible action to approve

the 2026 Contract for Election Services between the Bandera County Elections Department and

Bandera ISD Presenter: Gary Bitzkie

Item 7.D: Annual evaluation and consideration for possible action to approve the Optional

Flexible School Day Program (OFSDP) Presenter: Laura Klein [Vote: PASSED (7 Yes, 0 No)] --

7.D. Annual evaluation and consideration for possible action to approve the Optional

Flexible School Day Program (OFSDP) Presenter: Laura Klein

Item 7.E: Consideration and possible action to renew NWEA MAP for the 2026-2027 school year

Presenter: Brittany Timmons [Vote: PASSED (7 Yes, 0 No)] -- 7.E. Consideration and possible

action to renew NWEA MAP for the 2026-2027 school year Presenter: Brittany Timmons

Item 7.F: Consideration and possible action to adopt the BISD Budget for 2026-2027

Presenter: Michael Neuman [Vote: PASSED (7 Yes, 0 No)] -- 7.F. Consideration and possible

action to adopt the BISD Budget for 2026-2027 Presenter: Michael Neuman

Item 7.G: Consideration and possible action to approve the 2026-2027 Compensation Plan

Presenter: Michael Neuman [Vote: PASSED (7 Yes, 0 No)] -- 7.G. Consideration and possible

action to approve the 2026-2027 Compensation Plan Presenter: Michael Neuman

Item 7.H: Consideration and possible action to approve Budget Amendment #7 Presenter:

Michael Neuman [Vote: PASSED (7 Yes, 0 No)] -- 7.H. Consideration and possible action to

approve Budget Amendment #7 Presenter: Michael Neuman

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BANDERA ISD

(Bandera County, Texas) convened on 2026-06-22, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.banderaisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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