TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2014- 07- 08

PORT OF CORPUS CHRISTI AUTHORITY (NUECES COUNTY, TX)

Port Commission - July 08, 2014

REGULAR Session Agenda Docket for Port of Corpus Christi Authority (Nueces County,
Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Port Commission - July 08, 2014

POPULATION SERVED
457,971 residents

MEETING DATE
2014-07-08

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2014-07-08

Total Indexed Docket Items 127 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Effective as of the Amendment Date, Exhibit C attache Regular Agenda PASSED (8-0)
1: Widening the CCSC to 530' from Port Aransas to the Ha Regular Agenda PASSED (8-0)
1: Customer Responsibilities: For the duration of this L Regular Agenda PASSED (8-0)
1: Computer Solutions will assign a Project Manager to | Regular Agenda PASSED (8-0)
1: Documentation a. Create as built documentation which Regular Agenda PASSED (8-0)
1: Execute test plans to validate proper switching/routi Regular Agenda PASSED (8-0)
1: Call meeting to order; Pledge of Allegiance; Opening Ceremonial PASSED (8-0)
1: Administration Building a. Core i. Configure a Cisco Regular Agenda PASSED (8-0)
1: Gather information for the following: IP Addressing, Regular Agenda PASSED (8-0)
1: Kickoff Meeting a. Discuss Customer expectations b. D Regular Agenda PASSED (8-0)
1: All rendered professional services are warrantied for Regular Agenda PASSED (8-0)
1: Effective as of the Amendment Date, Section 1.01 of t Regular Agenda PASSED (8-0)
1: Fixed Bid: This is a fixed bid engagement. Customer w Regular Agenda PASSED (8-0)
1: Effective as of May 1, 2013, the following co rrectiv Regular Agenda PASSED (8-0)
1: Inconsistent with the requirements of Section 4. 01 Regular Agenda PASSED (8-0)
1: Task 1 Regular Agenda PASSED (8-0)
1: Effective as of the Amendment Date, Exhibit B attache Regular Agenda PASSED (8-0)
1: Task 1 Regular Agenda PASSED (8-0)

10: Approve a professional services agreement with Leigh
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Port of Corpus Christi Authority -- Port Commission - July 08, 2014 (Continued)

10: Termination: Termination conditions shall be in acco

11: Approve the First Reading of a Franchise Granting Th
11: Computer Solutions Commitment: For a period of thirt
1.1: Access: Customer will: (1) provide Computer S

12: Award a contract to Diamond K Services Inc., the low
12: Finality: This Letter of Engagement is final and no

1.2: Escalation: Customer will provide Computer Solution
13: M. Approve the purchase of a winch truck from Grand
13: N. Approve the purchase of a crew cab truck with a

13: Validity: The terms and pricing of this Letter of En

13: D. Approve a Lease Agreement with CCC Group Inc. fo
13: F. Approve an Easement and Right-of-Way agreement w
13: G. Approve an Easement Agreement with Koch Pipeline
13: H. Approve a Telecommunications Cable System Easeme
13: I. Approve the purchase of a Local Area Network Swi
13: J. Rescind the contract awarded to Maritime Interna

13: K. Award a contract to Gourley Contracting, LLC, th

13: L. Award a contract to Mako Contracting, LLC, the |

13: E. Approve the renewal of a Lease Agreement with En
13: Consent Agenda. The Port Commissioners have been fu
13: A. Approve Corrective Amendment of Lease with voest
13: B. Approve 2014 Amendment of NuStar's 5.21-acre Lea
13: C. Approve 2014 Amendment of NuStar's 8.42-acre Lea
1.3: Point of Contact: Customer will establish business

14: 6 27 6 Tank barges Freight Barges Tank barge

14: Receive report from the Executive Director on upcomi
14: Confidentiality: This Letter of Engagement contains

1.4: Current State Documentation: Customer will provide
15: Receive comments from port Commissioners on any of t
15: Managed Services: If Customer is currently supported
1.5: Environment Stability: Customer will ensure Custome
16: The Commission will go into executive session pursua

1.6: Environment Changes: Customer will notify and consu
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Port of Corpus Christi Authority -- Port Commission - July 08, 2014 (Continued)

17: The Commission will go into executive session (I) pu
1.7: Data Backup: Customer will take necessary precautio
18: The Commission will go into executive session pursua
1.8: 3rd Party Vendors: Customer will provide 3rd party

19: Adjourn 06-10-14.min Pg. 1 of 8 OFFICIAL MINUTES OF
2: Requirements Acceptance a. Establish criteria for pro

2: Project Signoff a. Deliver as built documentation, te

2: Violative of (a) judicial decisions, orders, inj unct

2: Task 2

2: Task 2

2: Adding 200'-wide barge shelves on both sides of the s

2: Effective as of the Amendment Date, the Lease shall b

2: Landlord acknowledges and agr ees that Tenant has bee
2: Effective as of the Amendment Date, the Lease shall b

2: To report any suspected hardware, network connectivit
2: Assigned Resource: Senior Engineer, Project Manager
2: Effective as of the Amendment Date, the first paragra

2: ORGANIZATIONAL ASSESSMENT

2: Annex Building a. Core i. Configure a Cisco Catalyst

2: Approve the minutes of the June 10, 2014 Commission m
2: Project Scope: Services not detailed by this Letter o

2.1: Project Change Requests: For any project changes, C
3: ALTERNATIVES ANALYSIS

3: Estimated Project Duration: One (1) week

3: Dangerous to life or property or a public or private

: Receive comments from the public. (Each speaker will

W w

: Task 3 Actions to be Completed Computer Solutions wil
3: Project Delays: Computer Solutions is not responsible
3: PD Building a. Access Layer Switches i. Configure one
3: Task 3 Warranties

3: Effective as of the Amendment Date, the Lease shall b
3: This Corrective Amendment shall be binding on the suc

3: This Amendment shall be binding on the successors and
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Port of Corpus Christi Authority -- Port Commission - July 08, 2014 (Continued)

3: Effective as of the Amendment Date, the Lease shall b
3.1: Product Delays: Computer Solutions is not responsib

4: Deepening all reaches of CCSC (excluding La Quinta) f
4: Administer Oath of Office to newly hired Police Offic

4: RESOURCE PLANNING GRR544 F-0008 AGENDA ITEM NO. 10 25
4: This Corrective Amendment may be execute d in multipl
4: Effective as of the Amen dment Date, Section 4.01 of

4: Effective as of the Amendment Date, the Lease shall b

: Disruptive to the activities of any other tenant or o

: Except as specifically amended hereby, all terms and

4: Fire Boat a. Access Layer Switches i. Configure one (

4: As Built Documentation Acceptance: After the deliver

4: Estimated Project Total: $15,510.00

5: Bulk Terminal a. Access Layer Switches i. Config ure

5: Service Hours: All services will be scheduled and per

5: IMPLEMENTATION PLAN Steering Group Meeting #1 (Strate
5: Except as herein specifically corrected, th e Origina

5: Effective as of the Amendment Date, Section 5.01 of t

5: Effective as of the Amendment Date, Section 4.01 of t

5: Estimated Travel Expenses: $513.30 Acceptance By sign
5: Receive Windstorm Insurance Reform presentation from
5.1: Unscheduled Work: If Customer requests Computer Sol
5.2: Rescheduling: If Customer does not inform Com

6: Travel: For travel outside the San Antonio metropolit

6: Receive Security Committee report. 16

6: This Amendment shall be binding on the successors and
6: Ortiz Center a. Access Layer Switches i. Configure on

6: This Amendment shall be binding on the successors and
6.1: DIR Travel: For Texas Department of Information Res
7: Except as specifically amended hereby, all terms and

7: Except as specifically amended hereby, all terms and

7: Maintenance Building a. Access Layer Switches i. Conf

7: Start Date: Services will begin at a later date as ag
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Port of Corpus Christi Authority -- Port Commission - July 08, 2014 (Continued)

7: Receive Strategic Planning Committee report. 17

8: Payment: Payment terms shall be in accordance with th

8: This Amendment may be executed and acknowledged in c
8: Maintenance Building 2 a. Access Layer Switches i. Co

8: This Amendment may be executed and acknowledged in c
8: Receive Audit Committee report. 18

9: Taxes: Pricing does not reflect applicable sales taxe

9: Lunch Room a. Access Layer Switches i. Configure one

9: Receive a presentation from the South Texas Military

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Iltem 1: Effective as of the Amendment Date, Exhibit C attached to this Amendment shall
constitute a new Exhibit C attached to Lease without the need for any further action by the
Parties; that is, the exhibit does not need to be physically attached to the Lease. Exhibit

C is a current survey of the Leased Premises as of the Amendment Date. [Vote: PASSED (8 Yes,

0 No)] -- Effective as of the Amendment Date, Exhibit C attached to this Amendment shall
constitute a new Exhibit C attached to Lease without the need for any further action by the

Parties; that is, the exhibit does not need to be physically attache

Item 1: Widening the CCSC to 530' from Port Aransas to the Harbor Bridge. [Vote: PASSED (8

Yes, 0 No)] -- Widening the CCSC to 530' from Port Aransas to the Harbor Bridge.

Item 1: Customer Responsibilities: For the duration of this Letter of Engagement, Customer
is obligated to meet certain responsibilities as described herein. Should Customer fail to
adhere to said responsibilities thereby impacting Computer Solutions' ability to provide
services under this Letter of Engagement, Computer Solutions is not responsible for service
delays. [Vote: PASSED (8 Yes, 0 No)] -- Customer Responsibilities: For the duration of this
Letter of Engagement, Customer is obligated to meet certain responsibilities as described
herein. Should Customer fail to adhere to said responsibilities thereby impacting Com

Item 1: Computer Solutions will assign a Project Manager to lead this project. The Project
Manager will oversee project planning, coordination, and reporting activities as well as: a.
Serve as the single point of contact for project activities, milestones, roles and
responsibilities, and project tasks. b. Coordinate status meetings and schedule as well as
management of the ch ange control process. [Vote: PASSED (8 Yes, 0 No)] -- Computer
Solutions will assign a Project Manager to lead this project. The Project Manager will
oversee project planning, coordination, and reporting activities as well as: a. Serve as the

single point of contact for project activities, mil

Item 1: Documentation a. Create as built documentation which includes switch configurations,
IP Addresses, user accounts, serial numbers, and diagrams. [Vote: PASSED (8 Yes, 0 No)] --
Documentation a. Create as built documentation which includes switch configurations, IP

Addresses, user accounts, serial numbers, and diagrams.

Item 1: Execute test plans to validate proper switching/routing connectivity from each
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Port of Corpus Christi Authority -- Port Commission - July 08, 2014 (Continued)

building to each IDF (PD stack) and core infrastructure residing within the Administration &
Annex Buildings. Closure [Vote: PASSED (8 Yes, 0 No)] -- Execute test plans to validate
proper switching/routing connectivity from each building to each IDF (PD stack) and core
infrastructure residing within the Administration & Annex Buildings. Closure

Item 1: Call meeting to order; Pledge of Allegiance; Opening Prayer; and receive conflict of
interest affidavits. [Vote: PASSED (8 Yes, 0 No)] -- Call meeting to order; Pledge of
Allegiance; Opening Prayer; and receive conflict of interest affidavits.

Item 1: Administration Building a. Core i. Configure a Cisco Catalyst 4500 X Series Switch
as the core switching/routing infrastructure. b. Access Layer Switches i. Configure one (1)
switch stack with three (3) 48 port Cisco Catalyst 3850 switches as the access layer stack.
AGENDA ITEM NO. 13-1 162 Port of Corpus Christi [Vote: PASSED (8 Yes, 0 No)] --
Administration Building a. Core i. Configure a Cisco Catalyst 4500 X Series Switch as the
core switching/routing infrastructure. b. Access Layer Switches i. Configure one (1) switch
stack with three (3) 48 port Cisco Catalyst 3850 switches

Item 1: Gather information for the following: IP Addressing, VLANS, routing, trunking
configuration, switch hostnames, default gateway, and base security configuration.
Implementation [Vote: PASSED (8 Yes, 0 No)] -- Gather information for the following: IP
Addressing, VLANS, routing, trunking configuration, switch hostnames, default gateway, and
base security configuration. Implementation

Item 1: Kickoff Meeting a. Discuss Customer expectations b. Define project requirements,
timelines, outage expectations, and system access. c. Attendees: Computer Solutions Project
Team, Customer Point of Contact (POC) [Vote: PASSED (8 Yes, 0 No)] -- Kickoff Meeting a.
Discuss Customer expectations b. Define project requirements, timelines, outage
expectations, and system access. c. Attendees: Computer Solutions Project Team, Customer
Point of Contact (POC)

Item 1: All rendered professional services are warrantied for a period of 30 business days
from this signoff date. [Vote: PASSED (8 Yes, 0 No)] -- All rendered professional services
are warrantied for a period of 30 business days from this signoff date.

Item 1: Effective as of the Amendment Date, Section 1.01 of the Lease shall be amended in
its entirety to read as follows: Section 1.01. Description of Premises and Term Authority,

in consideration of the rents to be paid and the terms, covenants, and conditions

hereinafter set forth, hereby leases to Lessee and Lessee leases from [Vote: PASSED (8 Yes,
0 No)] -- Effective as of the Amendment Date, Section 1.01 of the Lease shall be amended in
its entirety to read as follows: Section 1.01. Description of Premises and Term Authority,

in consideration of the rents to be paid and the terms, covenants,

Item 1: Fixed Bid: This is a fixed bid engagement. Customer will be billed only for expenses
incurred. [Vote: PASSED (8 Yes, 0 No)] -- Fixed Bid: This is a fixed bid engagement.
Customer will be billed only for expenses incurred.

Item 1: Effective as of May 1, 2013, the following co rrective changes shall be made to the
Original Lease Agreement without the need for any further action by the Parties: A. Exhibit
B-1 attached to this Corrective Am endment, which is the correct legal description of the
East Dock Site, shall be substituted for and replace Exhibit B-1 [Vote: PASSED (8 Yes, 0
No)] -- Effective as of May 1, 2013, the following co rrective changes shall be made to the
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Port of Corpus Christi Authority -- Port Commission - July 08, 2014 (Continued)

Original Lease Agreement without the need for any further action by the Parties: A. Exhibit
B-1 attached to this Corrective Am endment, which is the correct

Item 1: Inconsistent with the requirements of Section 4. 01 hereof; [Vote: PASSED (8 Yes, 0
No)] -- Inconsistent with the requirements of Section 4. 01 hereof;

Item 1: Task 1 [Vote: PASSED (8 Yes, 0 No)] -- Task 1

Iltem 1: Effective as of the Amendment Date, Exhibit B attached to this Amendment shall
constitute a new Exhibit B attached to Lease without the need for any further action by the
Parties; that is, the exhibit does not need to be physically attached to the Lease. Exhibit

B is a current survey of Tract B, which is a 4.32-acre tract of land. [Vote: PASSED (8 Yes,
0 No)] -- Effective as of the Amendment Date, Exhibit B attached to this Amendment shall
constitute a new Exhibit B attached to Lease without the need for any further action by the
Parties; that is, the exhibit does not need to be physically attache

Item 1: Task 1 [Vote: PASSED (8 Yes, 0 No)] -- Task 1

Item 10: Approve a professional services agreement with Leigh Fisher for an organizational
study of PCCA. 20 [Vote: PASSED (8 Yes, 0 No)] -- Approve a professional services agreement
with Leigh Fisher for an organizational study of PCCA. 20

Item 10: Termination: Termination conditions shall be in accordance with the terms of the

Master Services Agreement between Customer and Computer Solutions. [Vote: PASSED (8 Yes, 0
No)] -- Termination: Termination conditions shall be in accordance with the terms of the

Master Services Agreement between Customer and Computer Solutions.

Item 11: Approve the First Reading of a Franchise Granting The Texas Fuel and Asphalt
Company, LLC, the right to cross the south bulkhead line of the Tule Lake Channel from its
property adjacent to the channel and related rights. 26 [Vote: PASSED (8 Yes, 0 No)] --
Approve the First Reading of a Franchise Granting The Texas Fuel and Asphalt Company, LLC,
the right to cross the south bulkhead line of the Tule Lake Channel from its property

adjacent to the channel and related rights. 26

Item 11: Computer Solutions Commitment: For a period of thirty (30) days, following project
completion, Computer Solutions warrants the performance of Computer Solutions' professional
services. -- Computer Solutions Commitment: For a period of thirty (30) days, following

project completion, Computer Solutions warrants the performance of Computer Solutions'
professional services.

Item 1.1: Access: Customer will: (1) provide Computer Solutions with remote access to
Customer's network, (2) grant access to physical sites including restricted areas, and (3)
provide Computer Solutions with login credentials as required to provide the services stated
herein. -- Access: Customer will: (1) provide Computer Solutions with remote access to
Customer's network, (2) grant access to physical sites including restricted areas, and (3)
provide Computer Solutions with login credentials as requ

Iltem 12: Award a contract to Diamond K Services Inc., the lowest and best bidder based on
bids received on June 30, 2014, for Inner Harbor Rail Upgrades and Improvements (2014). 37
[Vote: PASSED (8 Yes, 0 No)] -- Award a contract to Diamond K Services Inc., the lowest and
best bidder based on bids received on June 30, 2014, for Inner Harbor Rail Upgrades and
Improvements (2014). 37
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Port of Corpus Christi Authority -- Port Commission - July 08, 2014 (Continued)

Item 12: Finality: This Letter of Engagement is final and no other written or verbal
agreements are binding. [Vote: PASSED (8 Yes, 0 No)] -- Finality: This Letter of Engagement
is final and no other written or verbal agreements are binding.

Item 1.2: Escalation: Customer will provide Computer Solutions with Customer's escalation
procedure as well as names and multiple methods of contact for Customer personnel including
office, cell phone numbers, and email addresses to be used in the event that Computer
Solutions requires support or escalation beyond the capabilities of Customer's primary Point
of -- Escalation: Customer will provide Computer Solutions with Customer's escalation
procedure as well as names and multiple methods of contact for Customer personnel including
office, cell phone numbers, and email addresses to be used in the ev

Item 13: M. Approve the purchase of a winch truck from Grande Truck Center, the lowest and
best bidder based on bids received June 30, 2014. 179 [Vote: PASSED (8 Yes, 0 No)] -- M.
Approve the purchase of a winch truck from Grande Truck Center, the lowest and best bidder
based on bids received June 30, 2014. 179

Item 13: N. Approve the purchase of a crew cab truck with a crane and platform bed from
Grande Truck Center, the lowest and best bidder based on bids received June 30, 2014. 182
[Vote: PASSED (8 Yes, 0 No)] -- N. Approve the purchase of a crew cab truck with a crane and
platform bed from Grande Truck Center, the lowest and best bidder based on bids received
June 30, 2014. 182

Item 13: Validity: The terms and pricing of this Letter of Engagement are valid for thirty
(30) days from the date of delivery of this Letter of Engagement to Customer. -- Validity:
The terms and pricing of this Letter of Engagement are valid for thirty (30) days from the
date of delivery of this Letter of Engagement to Customer.

Item 13: D. Approve a Lease Agreement with CCC Group Inc. for 2.62 acres located near Avery
Point Turning Basin. 78 [Vote: PASSED (8 Yes, 0 No)] -- D. Approve a Lease Agreement with
CCC Group Inc. for 2.62 acres located near Avery Point Turning Basin. 78

Item 13: F. Approve an Easement and Right-of-Way agreement with AEP Texas Central Company
for an overhead distribution line to Texas Lehigh's dock facility located along the

Industrial Canal. 117 [Vote: PASSED (8 Yes, 0 No)] -- F. Approve an Easement and

Right-of-Way agreement with AEP Texas Central Company for an overhead distribution line to
Texas Lehigh's dock facility located along the Industrial Canal. 117

Item 13: G. Approve an Easement Agreement with Koch Pipeline for an 8-inch petroleum
pipeline near Navigation Blvd. and UpRiver Rd. 122 [Vote: PASSED (8 Yes, 0 No)] -- G.
Approve an Easement Agreement with Koch Pipeline for an 8-inch petroleum pipeline near
Navigation Blvd. and UpRiver Rd. 122

Item 13: H. Approve a Telecommunications Cable System Easement Agreement with Time Warner
Cable to serve the voestalpine Texas Holding, LLC, facility on the PCCA's La Quinta

property. 139 [Vote: PASSED (8 Yes, 0 No)] -- H. Approve a Telecommunications Cable System
Easement Agreement with Time Warner Cable to serve the voestalpine Texas Holding, LLC,
facility on the PCCA's La Quinta property. 139

Item 13: I. Approve the purchase of a Local Area Network Switch Upgrade from the list of
pre-qualified companied with the State of Texas Department of Information Resources. 154
[Vote: PASSED (8 Yes, 0 No)] -- I. Approve the purchase of a Local Area Network Switch
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Port of Corpus Christi Authority -- Port Commission - July 08, 2014 (Continued)

Upgrade from the list of pre-qualified companied with the State of Texas Department of
Information Resources. 154

Item 13: J. Rescind the contract awarded to Maritime International and award an additional
purchase order to Trelleborg's contract for the purchase of dock fenders and panels. 170
[Vote: PASSED (8 Yes, 0 No)] -- J. Rescind the contract awarded to Maritime International
and award an additional purchase order to Trelleborg's contract for the purchase of dock
fenders and panels. 170

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Port of Corpus
Christi Authority (Nueces County, Texas) convened on 2014-07-08, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://portofcc.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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