TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 09

KAUFMAN ISD (KAUFMAN COUNTY, TX)

KAUFMAN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for KAUFMAN ISD (Kaufman County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 4,216 residents 2026-03-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KAUFMAN ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-03-09
Total Indexed Docket Items 37 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KAUFMAN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call Meeting to Order and Establish Quorum Action Items PASSED (7-0)
10: Superintendent's Report (Dr. Joshua Garcia) Descript Reports Reports

10.A: Curriculum & Instruction Highlights/Report (Amy Ke Reports Reports
10.A.1: Academic Achievement Class Ranking EIC (Local) -- Reports Reports

10.B: Human Resources/Safety & Security Reports (Dr. Jef Reports Reports
10.B.1: Resignations, Retirements, & New Personnel General General
10.B.2: Intruder Audit General General

10.C: Financial Reports (Grant Miller) Attachments: ( 1 Reports Reports

10.D: Maintenance/Transportation Reports (Grant Miller) Reports Reports

11: Monthly Enrollment and Average Daily Attendance (Dr. Reports Reports

12: Adjournment General General

2: Adjourn to closed session pursuant to Texas Governmen Executive Session Executive Session
3: Reconvene into Open Session (Drew Peterson) General General

4: Opening Activities (Drew Peterson) General General

4.A: Prayer and Pledges (Christine Borders) Action Items PASSED (7-0)
4.B: Recognition of School Officials and Visitors (Drew General General

5: District Celebrations: Lion's Roar (Dr. Joshua Garcia General General
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KAUFMAN ISD -- KAUFMAN ISD Board of Trustees Regular Meeting (Continued)

5.A: Helen Edwards Early Childhood Center (Crissy Burley
5.B: School Board Student of the Month (Jenny Henricks)

6: Public Comments (Drew Peterson) Description: All pers
7: Instructional Focus/Presentations

7.A: 2026 Bilingual Education Board Report (Amy Keith) A
7.B: Technology Department Update (Angela Corder) Attach
8: Business Items Requiring Board Action (Drew Peterson)
8.A: Consider and approve the 2026-2027 Kaufman ISD Scho
8.B: Consider and approve RLA Bluebonnet Transition Plan
8.C: Consider and approve the Seat Belt Report (Dr. Jeff
8.D: Consider and approve HB 3372-Approval Request (Dr.
9: Consent Agenda (Drew Peterson) Description: The Super
9.A: Consider and approve the minutes of the Regular Boa
9.B: Consider and approve the Staff Development Waiver (
9.C: Consider and approve District of Innovation Plan Re
9.D: Consider and approve the Interlocal Agreement with
9.E: Consider and approve the Certification of Provision

9.F: Consider and approve the Administrative Contracts 2
9.G: Consider and approve Purchase Approval -Technology

9.H: Consider and approve Auction Items (Grant Miller) A

General
General
Consent
Reports
Reports
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Consent
Consent
Consent
Action Items
Consent
Consent
Action Items
Consent

Consent

General

General

PASSED (7-0)
Reports

Reports

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order and Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call
Meeting to Order and Establish Quorum

Item 10: Superintendent's Report (Dr. Joshua Garcia) Description: Information/updates from
Administrative Staff -- 10. Superintendent's Report (Dr. Joshua Garcia) Description:
Information/updates from Administrative Staff

Item 10.A: Curriculum & Instruction Highlights/Report (Amy Keith) Attachments: (1)
Instructional Focus - Curriculum Update 3/2/2026 at 10:51 AM -- 10.A. Curriculum &
Instruction Highlights/Report (Amy Keith) Attachments: ( 1) Instructional Focus -
Curriculum Update 3/2/2026 at 10:51 AM

Item 10.A.1: Academic Achievement Class Ranking EIC (Local) -- First Read (Amy Keith)
Attachments: ( 2 ) Report - Board Policy, EIC (Local) - Abstract 3/3/2026 at 10:30 AM Report

- EIC(L)-X-3.2.2026 3/3/2026 at 9:12 AM -- 10.A.1. Academic Achievement Class Ranking EIC
(Local) -- First Read (Amy Keith) Attachments: ( 2 ) Report - Board Policy, EIC (Local) -
Abstract 3/3/2026 at 10:30 AM Report - EIC(L)-X-3.2.2026 3/3/2026 at 9:12 AM
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KAUFMAN ISD -- KAUFMAN ISD Board of Trustees Regular Meeting (Continued)

Item 10.B: Human Resources/Safety & Security Reports (Dr. Jeff Roberts) -- 10.B. Human
Resources/Safety & Security Reports (Dr. Jeff Roberts)

Item 10.B.1: Resignations, Retirements, & New Personnel -- 10.B.1. Resignations,
Retirements, & New Personnel

Item 10.B.2: Intruder Audit -- 10.B.2. Intruder Audit

Item 10.C: Financial Reports (Grant Miller) Attachments: ( 1) Financial Report - March 2026
3/3/2026 at 8:52 AM -- 10.C. Financial Reports (Grant Miller) Attachments: ( 1 ) Financial
Report - March 2026 3/3/2026 at 8:52 AM

Item 10.D: Maintenance/Transportation Reports (Grant Miller) Attachments: ( 2 ) Maintenance
Board Report March 2026 3/2/2026 at 1:12 PM Transportation Board Report March. 26' 3/2/2026
at 9:54 AM -- 10.D. Maintenance/Transportation Reports (Grant Miller) Attachments: ( 2)
Maintenance Board Report March 2026 3/2/2026 at 1:12 PM Transportation Board Report March.
26' 3/2/2026 at 9:54 AM

Iltem 11: Monthly Enrollment and Average Daily Attendance (Dr. Joshua Garcia) Attachments: (
1) 2025-2026 BOARD- Enrollment-ADA Report.xIsx - Sheetl (5) 2/27/2026 at 12:54 PM -- 11.
Monthly Enrollment and Average Daily Attendance (Dr. Joshua Garcia) Attachments: (1)
2025-2026 BOARD- Enrollment-ADA Report.xIsx - Sheetl (5) 2/27/2026 at 12:54 PM

Item 12: Adjournment -- 12. Adjournment

Item 2: Adjourn to closed session pursuant to Texas Government Code Sections: Sec. 551.074 -
Personnel Matters; 551.072 - Real Property Deliberations; and 551.076 - Safety and Security.
-- 2. Adjourn to closed session pursuant to Texas Government Code Sections: Sec. 551.074 -
Personnel Matters; 551.072 - Real Property Deliberations; and 551.076 - Safety and Security.

Item 3: Reconvene into Open Session (Drew Peterson) -- 3. Reconvene into Open Session (Drew
Peterson)

Item 4: Opening Activities (Drew Peterson) -- 4. Opening Activities (Drew Peterson)

Item 4.A: Prayer and Pledges (Christine Borders) [Vote: PASSED (7 Yes, 0 No)] -- 4.A. Prayer
and Pledges (Christine Borders)

Item 4.B: Recognition of School Officials and Visitors (Drew Peterson) -- 4.B. Recognition
of School Officials and Visitors (Drew Peterson)

Item 5: District Celebrations: Lion's Roar (Dr. Joshua Garcia) -- 5. District Celebrations:
Lion's Roar (Dr. Joshua Garcia)

Item 5.A: Helen Edwards Early Childhood Center (Crissy Burley, Principal) -- 5.A. Helen
Edwards Early Childhood Center (Crissy Burley, Principal)

Item 5.B: School Board Student of the Month (Jenny Henricks) -- 5.B. School Board Student of
the Month (Jenny Henricks)

Item 6: Public Comments (Drew Peterson) Description: All persons who address the board at
this time must complete a registration form before the meeting begins. The correct procedure
for addressing the Board during Public Comments is as follows: Each speaker should address
the Board from the podium microphone and state his or her name before speaking. All speakers
will be limited to five minutes to make [Vote: PASSED (7 Yes, 0 No)] -- 6. Public Comments
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KAUFMAN ISD -- KAUFMAN ISD Board of Trustees Regular Meeting (Continued)

(Drew Peterson) Description: All persons who address the board at this time must complete a
registration form before the meeting begins. The correct procedure for addressing the Board
during Public Comments is as follows:

Iltem 7: Instructional Focus/Presentations -- 7. Instructional Focus/Presentations

Item 7.A: 2026 Bilingual Education Board Report (Amy Keith) Attachments: (1) Report -
2026-Bilingual Board report March 9, 2026 2/26/2026 at 11:52 AM -- 7.A. 2026 Bilingual
Education Board Report (Amy Keith) Attachments: ( 1 ) Report - 2026-Bilingual Board report
March 9, 2026 2/26/2026 at 11:52 AM

Item 7.B: Technology Department Update (Angela Corder) Attachments: (1) KISD Technology
Department Update March 2026 3-3-26 (2) 3/3/2026 at 4:49 PM [Vote: PASSED (7 Yes, 0 No)] --
7.B. Technology Department Update (Angela Corder) Attachments: (1) KISD Technology
Department Update March 2026 3-3-26 (2) 3/3/2026 at 4:49 PM

Item 8: Business ltems Requiring Board Action (Drew Peterson) [Vote: PASSED (7 Yes, 0 No)]
-- 8. Business Items Requiring Board Action (Drew Peterson)

Item 8.A: Consider and approve the 2026-2027 Kaufman ISD School Calendar (Amy Keith)
Attachments: (1) Abstract - District Calendar 3/3/2026 at 10:57 AM [Vote: PASSED (7 Yes, 0
No)] -- 8.A. Consider and approve the 2026-2027 Kaufman ISD School Calendar (Amy Keith)
Attachments: ( 1) Abstract - District Calendar 3/3/2026 at 10:57 AM

Item 8.B: Consider and approve RLA Bluebonnet Transition Plan (Amy Keith) Attachments: ( 2)
Action Abstract - RLA Bluebonnet Transition Plan 3/2/2026 at 9:36 AM Action - Kaufman ISD
RLA Transition Plan 3/2/2026 at 10:54 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Consider and
approve RLA Bluebonnet Transition Plan (Amy Keith) Attachments: ( 2 ) Action Abstract - RLA
Bluebonnet Transition Plan 3/2/2026 at 9:36 AM Action - Kaufman ISD RLA Transition Plan
3/2/2026 at 10:54 AM

Item 8.C: Consider and approve the Seat Belt Report (Dr. Jeff Roberts) Attachments: (1)
Action - Seat Belt Report - Abstract (2) (1) 3/4/2026 at 9:10 AM [Vote: PASSED (7 Yes, 0
No)] -- 8.C. Consider and approve the Seat Belt Report (Dr. Jeff Roberts) Attachments: (1)
Action - Seat Belt Report - Abstract (2) (1) 3/4/2026 at 9:10 AM

Item 8.D: Consider and approve HB 3372-Approval Request (Dr. Jeff Roberts) Attachments: ( 2
) Action - HB 3372 - Robotics Trainer - Abstract 2/26/2026 at 9:14 AM Action - HB 3372 -
FY27_First Certified Trainer Services Agreement - MS (1) 2/26/2026 at 9:15 AM [Vote: PASSED
(7 Yes, 0 No)] -- 8.D. Consider and approve HB 3372-Approval Request (Dr. Jeff Roberts)
Attachments: ( 2 ) Action - HB 3372 - Robotics Trainer - Abstract 2/26/2026 at 9:14 AM

Action - HB 3372 - FY27_First Certified Trainer Services Agreement - MS (1) 2/26/20

Item 9: Consent Agenda (Drew Peterson) Description: The Superintendent may consolidate items
on the agenda summary for possible group action, or any Board member may suggest group
action on items to expedite the Board meeting. A request by any trustee shall remove any

item from the suggested and consolidated action list. Attachments: ( 1 ) Board

Abstract-Concent 3/2/2026 at 12:23 PM [Vote: PASSED (7 Yes, 0 No)] -- 9. Consent Agenda
(Drew Peterson) Description: The Superintendent may consolidate items on the agenda summary
for possible group action, or any Board member may suggest group action on items to expedite
the Board meeting. A request by any t
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KAUFMAN ISD -- KAUFMAN ISD Board of Trustees Regular Meeting (Continued)

Item 9.A: Consider and approve the minutes of the Regular Board Meeting on February 9, 2026
Attachments: ( 2 ) Board Abstract 3/2/2026 at 12:22 PM Minutes-February 9, 2026 Regular
Meeting (1) 3/2/2026 at 12:20 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.A. Consider and approve
the minutes of the Regular Board Meeting on February 9, 2026 Attachments: ( 2 ) Board
Abstract 3/2/2026 at 12:22 PM Minutes-February 9, 2026 Regular Meeting (1) 3/2/2026 at 12:20
PM

Item 9.B: Consider and approve the Staff Development Waiver (Dr. Jeff Roberts) Attachments:
(1) Consent - Staff Development Waiver - Abstract 3/2/2026 at 4:10 PM [Vote: PASSED (7
Yes, 0 No)] -- 9.B. Consider and approve the Staff Development Waiver (Dr. Jeff Roberts)
Attachments: ( 1) Consent - Staff Development Waiver - Abstract 3/2/2026 at 4:10 PM

Item 9.C: Consider and approve District of Innovation Plan Renewal (Dr. Jeff Roberts)
Attachments: (2 ) 2021-2026 KISD District of Innovation Renewal (5 Years) - Abstract
2/25/2026 at 10:02 AM 2021-2026 KISD District of Innovation Plan - Renewal 2/25/2026 at
10:03 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.C. Consider and approve District of Innovation
Plan Renewal (Dr. Jeff Roberts) Attachments: ( 2 ) 2021-2026 KISD District of Innovation
Renewal (5 Years) - Abstract 2/25/2026 at 10:02 AM 2021-2026 KISD District of Innovation
Plan - Renewa

Item 9.D: Consider and approve the Interlocal Agreement with Pace Purchasing Cooperative
(Grant Miller) Attachments: ( 2 ) Consent - Interlocal Agreement with Pace Purchasing
Cooperative - Abstract 3/2/2026 at 3:56 PM Consent - Interlocal Agreement with Pace
Purchasing Cooperative 3/2/2026 at 3:55 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.D. Consider and
approve the Interlocal Agreement with Pace Purchasing Cooperative (Grant Miller)

Attachments: ( 2 ) Consent - Interlocal Agreement with Pace Purchasing Cooperative -

Abstract 3/2/2026 at 3:56 PM Consent - Interlocal Agreem

Item 9.E: Consider and approve the Certification of Provision of Instructional Materials
Survey (Amy Keith) Attachments: ( 2 ) Consent - Certification of Provision of Instructional
Materials Survey 3/2/2026 at 10:50 AM Consent - Certification of Instructional Materials (1)
3/2/2026 at 10:50 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.E. Consider and approve the
Certification of Provision of Instructional Materials Survey (Amy Keith) Attachments: ( 2)
Consent - Certification of Provision of Instructional Materials Survey 3/2/2026 at 10:50 AM
Consent - Certification of

Item 9.F: Consider and approve the Administrative Contracts 2026-2027 (Dr. Roberts)
Attachments: ( 1) Action - Central Office & Administrative Personnel Contracts 2/26/2026 at
9:16 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.F. Consider and approve the Administrative
Contracts 2026-2027 (Dr. Roberts) Attachments: (1) Action - Central Office &
Administrative Personnel Contracts 2/26/2026 at 9:16 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KAUFMAN ISD
(Kaufman County, Texas) convened on 2026-03-09, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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KAUFMAN ISD -- KAUFMAN ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. kauf mani sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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