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WESLACO ISD (HIDALGO COUNTY, TX)

TX- AGENDA- 2026- 07- 13

WESLACO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WESLACO ISD (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
16,044 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

MEETING DATE
2026-07-13

Meeting Session Title
Session Classification & Date

Total Indexed Docket Iltems

31 agenda items

WESLACO ISD Board of Trustees Regular Meeting

REGULAR SESSION | 2026-07-13

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WESLACO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: CALL TO ORDER

10: RECONVENE IN OPEN MEETING

10.A: POSSIBLE ACTION, IF NECESSARY, ON ITEMS DISCUSSED
10.A.1: DISCUSSION AND POSSIBLE ACTION REGARDING SUPERIN
10.A.2: DISCUSSION AND POSSIBLE ACTION REGARDING RESIGNA
10.A.3: POSSIBLE ACTION IN CONNECTION WITH MATTERS INCID
10.A.4: POSSIBLE ACTION ON SETTLEMENT OF BID BOND CLAIM
10.A.5: DISCUSSION AND POSSIBLE ACTION REGARDING HURRICA
2: ESTABLISHMENT OF A QUORUM

3: INVOCATION Mr. Daniel Budimir, Assistant Superintende

4: PLEDGE OF ALLEGIANCE & TEXAS PLEDGE Mr. Daniel Budimi

5: PUBLIC COMMENTS

6: PRESENTATIONS "Update on Upcoming Bond Projects" by M

7: DISCUSSION ITEMS

7.A: UPDATE ON TRAININGS, CONFERENCES, EVENTS, AND CONSI
8: DISCUSSION AND POSSIBLE ACTION

8.A: DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TRU

CATEGORY / FISCAL NOTE
Action Items
General
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
General
General
General
Public Hearing
Reports
General
Action Items
Action Items

Action ltems
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ACTION / VOTE
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
Public Hearing
Reports
General
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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WESLACO ISD -- WESLACO ISD Board of Trustees Regular Meeting (Continued)

8.B: DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TRU  Action Items PASSED (7-0)
8.C: DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TRU  Action Items PASSED (7-0)
8.D: DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TRU  Action Items PASSED (7-0)
9: CLOSED MEETING (PURSUANT TO THE TEXAS GOVERNMENT CODEExecutive Session Executive Session
9.A: PERSONNEL MATTERS (TEXAS GOVERNMENT CODE Sec. 551.074)General General
9.A.1: DISCUSSION REGARDING SUPERINTENDENT'S RECOMMENDAT Action Items PASSED (7-0)
9.A.2: DISCUSSION REGARDING RESIGNATIONS/RETIREMENTS OF  Action Items PASSED (7-0)
9.B: CONSULTATION WITH ATTORNEY REGARDING (TEXAS GOVERNMGeneral General
9.B.1: PENDING OR CONTEMPLATED LITIGATION; General General
9.B.2: SETTLEMENT OFFER; OR General General
9.B.3: MATTER IN WHICH THE DUTY OF THE ATTORNEY OF THE W General General
9.B.4: DELIBERATION REGARDING MATTERS INCIDENT TO SALE O General General
9.B.5: CONSULTATION WITH LEGAL COUNSEL REGARDING POSSIBL General General
9.B.6: CONFER WITH LEGAL COUNSEL REGARDING HURRICANE HAN Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER
Item 10: RECONVENE IN OPEN MEETING -- 10. RECONVENE IN OPEN MEETING

Item 10.A: POSSIBLE ACTION, IF NECESSARY, ON ITEMS DISCUSSED IN CLOSED MEETING [Vote: PASSED
(7 Yes, 0 No)] -- 10.A. POSSIBLE ACTION, IF NECESSARY, ON ITEMS DISCUSSED IN CLOSED MEETING

Item 10.A.1: DISCUSSION AND POSSIBLE ACTION REGARDING SUPERINTENDENT'S RECOMMENDATION OF
CONTRACTS FOR CERTIFIED PROFESSIONAL, NON-CERTIFIED PROFESSIONAL, AND NON-CONTRACTUAL
PERSONNEL [Vote: PASSED (7 Yes, 0 No)] -- 10.A.1. DISCUSSION AND POSSIBLE ACTION REGARDING
SUPERINTENDENT'S RECOMMENDATION OF CONTRACTS FOR CERTIFIED PROFESSIONAL, NON-CERTIFIED
PROFESSIONAL, AND NON-CONTRACTUAL PERSONNEL

Item 10.A.2: DISCUSSION AND POSSIBLE ACTION REGARDING RESIGNATIONS/RETIREMENTS OF CERTIFIED
PROFESSIONAL, NON-CERTIFIED PROFESSIONAL, AND NON-CONTRACTUAL PERSONNEL [Vote: PASSED (7
Yes, 0 No)] -- 10.A.2. DISCUSSION AND POSSIBLE ACTION REGARDING RESIGNATIONS/RETIREMENTS OF
CERTIFIED PROFESSIONAL, NON-CERTIFIED PROFESSIONAL, AND NON-CONTRACTUAL PERSONNEL

Item 10.A.3: POSSIBLE ACTION IN CONNECTION WITH MATTERS INCIDENT TO SALE OF REAL PROPERTY
[Vote: PASSED (7 Yes, 0 No)] -- 10.A.3. POSSIBLE ACTION IN CONNECTION WITH MATTERS INCIDENT
TO SALE OF REAL PROPERTY

Item 10.A.4: POSSIBLE ACTION ON SETTLEMENT OF BID BOND CLAIM MACE ON SURETY OF LMH & LMH,
LLC D/B/A ABSOLUTE SERVICES IN CONNECTION WITH CSP-26-02-26: FIRE ALARM SYSTEM UPGRADES AT
CENTRAL MIDDLE SCHOOL AND DR. R.E. MARGO ELEMENTARY SCHOOL [Vote: PASSED (7 Yes, 0 No)] --
10.A.4. POSSIBLE ACTION ON SETTLEMENT OF BID BOND CLAIM MACE ON SURETY OF LMH & LMH, LLC
D/B/A ABSOLUTE SERVICES IN CONNECTION WITH CSP-26-02-26: FIRE ALARM SYSTEM UPGRADES AT
CENTRAL MIDDLE SCHOOL AND DR. R.E. MARGO ELEMENTARY SCHOOL
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WESLACO ISD -- WESLACO ISD Board of Trustees Regular Meeting (Continued)

Item 10.A.5: DISCUSSION AND POSSIBLE ACTION REGARDING HURRICANE HANNA CLAIM UPDATE [Vote:
PASSED (7 Yes, 0 No)] -- 10.A.5. DISCUSSION AND POSSIBLE ACTION REGARDING HURRICANE HANNA
CLAIM UPDATE

Item 2: ESTABLISHMENT OF A QUORUM -- 2. ESTABLISHMENT OF A QUORUM

Item 3: INVOCATION Mr. Daniel Budimir, Assistant Superintendent for Secondary School
Leadership & Instruction -- 3. INVOCATION Mr. Daniel Budimir, Assistant Superintendent for
Secondary School Leadership & Instruction

Item 4: PLEDGE OF ALLEGIANCE & TEXAS PLEDGE Mr. Daniel Budimir, Assistant Superintendent for
Secondary School Leadership & Instruction -- 4. PLEDGE OF ALLEGIANCE & TEXAS PLEDGE Mr.
Daniel Budimir, Assistant Superintendent for Secondary School Leadership & Instruction

Item 5: PUBLIC COMMENTS -- 5. PUBLIC COMMENTS

Item 6: PRESENTATIONS "Update on Upcoming Bond Projects" by Mr. Abel Aguilar, Deputy
Superintendent "June 30, 2026 Financials" by Mrs. Deborah Rodriguez, Executive Director for

Payroll, Bond Management & Finance -- 6. PRESENTATIONS "Update on Upcoming Bond Projects" by
Mr. Abel Aguilar, Deputy Superintendent "June 30, 2026 Financials" by Mrs. Deborah

Rodriguez, Executive Director for Payroll, Bond Management & Finance

Item 7: DISCUSSION ITEMS -- 7. DISCUSSION ITEMS

Item 7.A: UPDATE ON TRAININGS, CONFERENCES, EVENTS, AND CONSIDER FUTURE AGENDA ITEM REQUESTS
BY THE BOARD OF TRUSTEES [Vote: PASSED (7 Yes, 0 No)] -- 7.A. UPDATE ON TRAININGS,
CONFERENCES, EVENTS, AND CONSIDER FUTURE AGENDA ITEM REQUESTS BY THE BOARD OF TRUSTEES

Item 8: DISCUSSION AND POSSIBLE ACTION [Vote: PASSED (7 Yes, 0 No)] -- 8. DISCUSSION AND
POSSIBLE ACTION

ltem 8.A: DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TRUSTEES TO APPROVE THE TEXAS
ASSOCIATION OF SCHOOL BOARDS (TASB) POLICY UPDATE 127(LOCAL) [Vote: PASSED (7 Yes, 0 No)] --
8.A. DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TRUSTEES TO APPROVE THE TEXAS
ASSOCIATION OF SCHOOL BOARDS (TASB) POLICY UPDATE 127(LOCAL)

Item 8.B: DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TRUSTEES TO APPROVE THE REVISIONS
TO THE 2026-2027 COMPENSATION PLAN [Vote: PASSED (7 Yes, 0 No)] -- 8.B. DISCUSSION AND

POSSIBLE ACTION FOR THE BOARD OF TRUSTEES TO APPROVE THE REVISIONS TO THE 2026-2027
COMPENSATION PLAN

Item 8.C: DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TRUSTEES TO APPROVE A MEMORANDUM

OF UNDERSTANDING BETWEEN THE POSSABLE DREAM FOUNDATION AND THE WESLACO INDEPENDENT SCHOOL
DISTRICT FOR ADULTS UP TO AGE 50 TO COMPLETE THEIR HIGH SCHOOL DIPLOMA AND RECEIVE AN

INDUSTRY CERTIFICATE Attachments: (4 ) 8.C. D&PA MOU THE POSSABLE DREAM FOUNDATION 7 13

2026 8.C. POSSABLE DREAM FOUNDATION ADULT HIGH SCHOOL [Vote: PASSED (7 Yes, 0 No)] -- 8.C.

DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TRUSTEES TO APPROVE A MEMORANDUM OF
UNDERSTANDING BETWEEN THE POSSABLE DREAM FOUNDATION AND THE WESLACO INDEPENDENT SCHOOL
DISTRICT FOR ADULTS UP TO AGE 50 TO COMPLETE THEIR HIGH SCHOOL D

Item 8.D: DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TRUSTEES TO APPROVE A ONE-TIME
INCENTIVE STIPEND OF $1,000.00 FOR FULL-TIME DISTRICT EMPLOYEES TO BE PAID OUT IN FALL 2026
Attachments: (1) 8.D. D&PA ONE TIME INCENTIVE 1,000 FALL 2026 7 13 2026 [Vote: PASSED (7
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WESLACO ISD -- WESLACO ISD Board of Trustees Regular Meeting (Continued)

Yes, 0 No)] -- 8.D. DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TRUSTEES TO APPROVE A
ONE-TIME INCENTIVE STIPEND OF $1,000.00 FOR FULL-TIME DISTRICT EMPLOYEES TO BE PAID OUT IN
FALL 2026 Attachments: ( 1) 8.D. D&PA ONE TIME INCENTIVE 1,000 FALL 2026

Item 9: CLOSED MEETING (PURSUANT TO THE TEXAS GOVERNMENT CODE SECTION: Sec. 551.071 AND Sec.
551.074) -- 9. CLOSED MEETING (PURSUANT TO THE TEXAS GOVERNMENT CODE SECTION: Sec. 551.071
AND Sec. 551.074)

Item 9.A: PERSONNEL MATTERS (TEXAS GOVERNMENT CODE Sec. 551.074) -- 9.A. PERSONNEL MATTERS
(TEXAS GOVERNMENT CODE Sec. 551.074)

Item 9.A.1: DISCUSSION REGARDING SUPERINTENDENT'S RECOMMENDATION OF CONTRACTS FOR CERTIFIED
PROFESSIONAL, NON-CERTIFIED PROFESSIONAL, AND NON-CONTRACTUAL PERSONNEL [Vote: PASSED (7
Yes, 0 No)] -- 9.A.1. DISCUSSION REGARDING SUPERINTENDENT'S RECOMMENDATION OF CONTRACTS FOR
CERTIFIED PROFESSIONAL, NON-CERTIFIED PROFESSIONAL, AND NON-CONTRACTUAL PERSONNEL

Item 9.A.2: DISCUSSION REGARDING RESIGNATIONS/RETIREMENTS OF CERTIFIED PROFESSIONAL,
NON-CERTIFIED PROFESSIONAL, AND NON-CONTRACTUAL PERSONNEL [Vote: PASSED (7 Yes, 0 No)] --
9.A.2. DISCUSSION REGARDING RESIGNATIONS/RETIREMENTS OF CERTIFIED PROFESSIONAL,
NON-CERTIFIED PROFESSIONAL, AND NON-CONTRACTUAL PERSONNEL

Item 9.B: CONSULTATION WITH ATTORNEY REGARDING (TEXAS GOVERNMENT CODE SECTION: Sec. 551.071)
-- 9.B. CONSULTATION WITH ATTORNEY REGARDING (TEXAS GOVERNMENT CODE SECTION: Sec. 551.071)

Item 9.B.1: PENDING OR CONTEMPLATED LITIGATION; -- 9.B.1. PENDING OR CONTEMPLATED
LITIGATION;

Item 9.B.2: SETTLEMENT OFFER; OR -- 9.B.2. SETTLEMENT OFFER; OR

Item 9.B.3: MATTER IN WHICH THE DUTY OF THE ATTORNEY OF THE WESLACO INDEPENDENT SCHOOL

DISTRICT UNDER THE TEXAS DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF THE STATE BAR OF

TEXAS CLEARLY CONFLICTS WITH CHAPTER 551 OF THE TEXAS GOVERNMENT CODE (TEXAS GOVERNMENT CODE
Sec. 551.071) -- 9.B.3. MATTER IN WHICH THE DUTY OF THE ATTORNEY OF THE WESLACO INDEPENDENT

SCHOOL DISTRICT UNDER THE TEXAS DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF THE STATE BAR

OF TEXAS CLEARLY CONFLICTS WITH CHAPTER 551 OF THE TEXAS GOVERNMENT CODE

Item 9.B.4: DELIBERATION REGARDING MATTERS INCIDENT TO SALE OF REAL PROPERTY (TEX. GOVT.
CODE Sec. 551.072, Sec. 551.071) -- 9.B.4. DELIBERATION REGARDING MATTERS INCIDENT TO SALE
OF REAL PROPERTY (TEX. GOVT. CODE Sec. 551.072, Sec. 551.071)

Item 9.B.5: CONSULTATION WITH LEGAL COUNSEL REGARDING POSSIBLE SETTLEMENT IN CONNECTION WITH
BID BOND CLAIM MADE ON THE SURETY OF LMH & LMH, LLC D/B/A ABSOLUTE SERVICES IN CONNECTION
WITH CSP-26-02-26: FIRE ALARM SYSTEM UPGRADES AT CENTRAL MIDDLE SCHOOL AND DR. R.E. MARGO
ELEMENTARY SCHOOL (TEX. GOVT. CODE Sec. 551.071) -- 9.B.5. CONSULTATION WITH LEGAL COUNSEL
REGARDING POSSIBLE SETTLEMENT IN CONNECTION WITH BID BOND CLAIM MADE ON THE SURETY OF LMH &
LMH, LLC D/B/A ABSOLUTE SERVICES IN CONNECTION WITH CSP-26-02-26: FIRE ALARM SYSTEM UPGRADES
AT CENTRAL MIDD

Item 9.B.6: CONFER WITH LEGAL COUNSEL REGARDING HURRICANE HANNA CLAIM UPDATE UNDER
GOVERNMENT CODE -- 9.B.6. CONFER WITH LEGAL COUNSEL REGARDING HURRICANE HANNA CLAIM UPDATE
UNDER GOVERNMENT CODE
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WESLACO ISD -- WESLACO ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WESLACO ISD
(Hidalgo County, Texas) convened on 2026-07-13, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. w sd. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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