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SILVERTON ISD (BRISCOE COUNTY, TX)

SILVERTON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SILVERTON ISD (Briscoe County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 195 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SILVERTON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-17

Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SILVERTON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and establish a quorum Action Items PASSED (6-0)

10: Approve Additional ESC 16 Contracts for 2026-2027 Action Items PASSED (6-0)

11: Accept bids for oil, gas, and tires for 2026-2027 sc General General

12: Approve adult cafeteria meal prices for 2026-2027 Sc General General

13: Possible Nomination of members to the Briscoe County General General

14: Approve scheduled payments 2 & 3 for both Ready Buil General General

15: Discussion & possible action concerning the Silverto Action Items PASSED (6-0)

16: Personnel Issues *Executive Session Possible Executive Session Executive Session

16.A: Discuss and Approve Raises for At-Will Employees General General

16.B: Approve Extra-Duty Stipends General General

17: Discussion and possible action on Dual Credit Polici Action Items PASSED (6-0)

18: Set date for public hearing on budget and tax rates Public Hearing Public Hearing

19: Set date to approve budget and adopt tax rate Descri General General

2: Invocation General General

20: Discussion and possible action concerning additional Action Items PASSED (6-0)

21: Discuss Silverton ISD Student Handbook for 2026-2027 General General

22: Discuss and take appropriate action on Silverton ISD Action Items PASSED (6-0)
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SILVERTON ISD -- SILVERTON ISD Board of Trustees Regular Meeting (Continued)

23: Consideration and possible action concerning a Munic Action Items PASSED (6-0)

24: Deliberation and possible action concerning a potent Action Items PASSED (6-0)

25: Athletic Director's Report *Executive Session Possib Executive Session Executive Session

26: Curriculum Director/ Instructional Coach Report *Exe Executive Session Executive Session

27: Principal's Report *Executive Session Possible Executive Session Executive Session

28: Superintendent's Report *Executive Session Possible Executive Session Executive Session

29: Adjourn General General

3: Open Forum General General

4: Annual Online AI Training 6:00 PM General General

5: Consent Items: Consent PASSED (6-0)

5.A: Approve Minutes of Regular July 21, 2026 Meeting Consent PASSED (6-0)

5.B: Tax Assessor-Collector's Report Reports Reports

5.C: Business Office Report Reports Reports

5.D: Discuss and take appropriate action to pay all due Action Items PASSED (6-0)

5.E: Quarterly Investment Report Reports Reports

6: Required SPED Report From Janae Dale Swisher Shared S Reports Reports

7: Approve Budget Amendments General General

8: Approve Stephanie Otis, Spencer Perkins, and Josh Bro Action Items PASSED (6-0)

9: Approve TASB as Insurance Carrier for 2026-2027 Schoo General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and establish a quorum [Vote: PASSED (6 Yes, 0 No)] -- 1. Call to

Order and establish a quorum

Item 10: Approve Additional ESC 16 Contracts for 2026-2027 [Vote: PASSED (6 Yes, 0 No)] --

10. Approve Additional ESC 16 Contracts for 2026-2027

Item 11: Accept bids for oil, gas, and tires for 2026-2027 school year -- 11. Accept bids

for oil, gas, and tires for 2026-2027 school year

Item 12: Approve adult cafeteria meal prices for 2026-2027 School Year -- 12. Approve adult

cafeteria meal prices for 2026-2027 School Year

Item 13: Possible Nomination of members to the Briscoe County Tax Appraisal District's Board

of Directors -- 13. Possible Nomination of members to the Briscoe County Tax Appraisal

District's Board of Directors

Item 14: Approve scheduled payments 2 & 3 for both Ready Built homes totaling $190,000 to

Hindman Ready Built Homes. -- 14. Approve scheduled payments 2 & 3 for both Ready Built

homes totaling $190,000 to Hindman Ready Built Homes.

Item 15: Discussion & possible action concerning the Silverton ISD Ag farm. [Vote: PASSED (6
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SILVERTON ISD -- SILVERTON ISD Board of Trustees Regular Meeting (Continued)

Yes, 0 No)] -- 15. Discussion & possible action concerning the Silverton ISD Ag farm.

Item 16: Personnel Issues *Executive Session Possible -- 16. Personnel Issues *Executive

Session Possible

Item 16.A: Discuss and Approve Raises for At-Will Employees -- 16.A. Discuss and Approve

Raises for At-Will Employees

Item 16.B: Approve Extra-Duty Stipends -- 16.B. Approve Extra-Duty Stipends

Item 17: Discussion and possible action on Dual Credit Policies and grading procedures

related to Dual Credit. [Vote: PASSED (6 Yes, 0 No)] -- 17. Discussion and possible action

on Dual Credit Policies and grading procedures related to Dual Credit.

Item 18: Set date for public hearing on budget and tax rates A. Budget Discussion -- 18. Set

date for public hearing on budget and tax rates A. Budget Discussion

Item 19: Set date to approve budget and adopt tax rate Description: Previously set for Aug

31, 2026 @ 6:00 PM -- 19. Set date to approve budget and adopt tax rate Description:

Previously set for Aug 31, 2026 @ 6:00 PM

Item 2: Invocation -- 2. Invocation

Item 20: Discussion and possible action concerning additional principal payments on the

current Silverton ISD Bond balances. [Vote: PASSED (6 Yes, 0 No)] -- 20. Discussion and

possible action concerning additional principal payments on the current Silverton ISD Bond

balances.

Item 21: Discuss Silverton ISD Student Handbook for 2026-2027 School Year -- 21. Discuss

Silverton ISD Student Handbook for 2026-2027 School Year

Item 22: Discuss and take appropriate action on Silverton ISD Student Code of Conduct for

2026-2027 School Year [Vote: PASSED (6 Yes, 0 No)] -- 22. Discuss and take appropriate

action on Silverton ISD Student Code of Conduct for 2026-2027 School Year

Item 23: Consideration and possible action concerning a Municipal Advisory Agreement between

Silverton ISD and a Public Financial advisor. [Vote: PASSED (6 Yes, 0 No)] -- 23.

Consideration and possible action concerning a Municipal Advisory Agreement between

Silverton ISD and a Public Financial advisor.

Item 24: Deliberation and possible action concerning a potential bond election in May 2027.

[Vote: PASSED (6 Yes, 0 No)] -- 24. Deliberation and possible action concerning a potential

bond election in May 2027.

Item 25: Athletic Director's Report *Executive Session Possible -- 25. Athletic Director's

Report *Executive Session Possible

Item 26: Curriculum Director/ Instructional Coach Report *Executive Session Possible -- 26.

Curriculum Director/ Instructional Coach Report *Executive Session Possible

Item 27: Principal's Report *Executive Session Possible -- 27. Principal's Report *Executive

Session Possible

Item 28: Superintendent's Report *Executive Session Possible Description: 1. Purchasing

Procedures 2. Organizational Chart 3. 1st week of school 4. -- 28. Superintendent's Report

*Executive Session Possible Description: 1. Purchasing Procedures 2. Organizational Chart 3.
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SILVERTON ISD -- SILVERTON ISD Board of Trustees Regular Meeting (Continued)

1st week of school 4.

Item 29: Adjourn -- 29. Adjourn

Item 3: Open Forum -- 3. Open Forum

Item 4: Annual Online AI Training 6:00 PM -- 4. Annual Online AI Training 6:00 PM

Item 5: Consent Items: [Vote: PASSED (6 Yes, 0 No)] -- 5. Consent Items:

Item 5.A: Approve Minutes of Regular July 21, 2026 Meeting [Vote: PASSED (6 Yes, 0 No)] --

5.A. Approve Minutes of Regular July 21, 2026 Meeting

Item 5.B: Tax Assessor-Collector's Report -- 5.B. Tax Assessor-Collector's Report

Item 5.C: Business Office Report -- 5.C. Business Office Report

Item 5.D: Discuss and take appropriate action to pay all due bills. Approve July paid checks

totaling $142,136.11. [Vote: PASSED (6 Yes, 0 No)] -- 5.D. Discuss and take appropriate

action to pay all due bills. Approve July paid checks totaling $142,136.11.

Item 5.E: Quarterly Investment Report -- 5.E. Quarterly Investment Report

Item 6: Required SPED Report From Janae Dale Swisher Shared Services Arrangement. -- 6.

Required SPED Report From Janae Dale Swisher Shared Services Arrangement.

Item 7: Approve Budget Amendments -- 7. Approve Budget Amendments

Item 8: Approve Stephanie Otis, Spencer Perkins, and Josh Brooks as Adjunct Faculty Members

for the 2026-2027 school year along with a resolution recognizing 4-H as an extracurricular

activity. [Vote: PASSED (6 Yes, 0 No)] -- 8. Approve Stephanie Otis, Spencer Perkins, and

Josh Brooks as Adjunct Faculty Members for the 2026-2027 school year along with a resolution

recognizing 4-H as an extracurricular activity.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SILVERTON ISD

(Briscoe County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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