TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 23

COLDSPRING-OAKHURST CISD (SAN JACINTO COUNTY, TX)

COLDSPRING-OAKHURST CISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for COLDSPRING-OAKHURST CISD (San jacinto County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,593 residents 2026-03-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title COLDSPRING-OAKHURST CISD Board of Trustees Regular M
Session Classification & Date REGULAR SESSION | 2026-03-23
Total Indexed Docket Items 46 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from COLDSPRING-OAKHURST CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER Action Items PASSED (7-0)

10: RECONVENE FOR MOTIONS, VOTING OR OFFICIAL ACTION BY Action Items PASSED (7-0)

10.A: Discussion and possible action, if any, on the emp Action Items PASSED (7-0)

10.B: Discussion and possible action, if any, to ratify Action Items PASSED (7-0)

10.C: Discussion and possible action, if any, to ratify Action Items PASSED (7-0)

11: REPORTS AND PROPOSALS OF BOARD MEMBERS Reports Reports

11.A: Comments from Board members and requests for repor Reports Reports

12: ANNOUNCEMENTS General General

12.A: Monday, April 27, 2026 -- Regular Board Meeting @6: General General

13: ADJOURN General General

2: ROLL CALL / ESTABLISH QUORUM General General

3: INVOCATION AND PLEDGE OF ALLEGIANCE General General

4: STUDENT AND STAFF RECOGNITION General General

4.A: Superintendent Student of the Month Recognition General General

5: PUBLIC COMMENT Public Hearing Public Hearing
6: ADMINISTRATIVE REPORTS / INFORMATION ONLY Reports Reports

6.A: Campus Reports Reports Reports
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COLDSPRING-OAKHURST CISD -- COLDSPRING-OAKHURST CISD Board of Trustees Regular Meeting (Continued)

6.B: Police Department General General

6.C: Business Office General General

6.D: Curriculum & Instruction Department General General

6.D.1: Lincoln Jr. High Turn Around Plan update Reports Reports

6.E: Superintendent General General

7: CONSENT AGENDA ITEMS SUBMITTED FOR BOARD APPROVAL Consent PASSED (7-0)

7.A: Minutes Consent PASSED (7-0)

7.B: Accounts Payable General General

7.C: Monthly Financial Reports Reports Reports

7.D: Monthly Investment Report Reports Reports

7.E: Tax Collection Report Reports Reports

7.F: Enrollment Report Reports Reports

7.G: Expenditures Greater Than $50,000 General General

7.H: Energy Savings Report Reports Reports

7.1: Budget Amendment General General

7.J: Donations General General

8: NEW BUSINESS General General

8.A: Discussion and possible action, if any, to approve Action Items PASSED (7-0)

8.B: Discussion and possible action, if any, to approve Action ltems PASSED (7-0)

8.C: Discussion and possible action, if any to approve p Action Items PASSED (7-0)

9: RECESS FOR CLOSED MEETING Executive Session Executive Session
9.A: TGC 551.071 An executive session will be held for t Executive Session Executive Session
9.B: TGC 551.074 Deliberate the appointment, evaluation, General General

9.B.1: Discuss employment contracts of classroom teacher Action Items PASSED (7-0)
9.B.2: Employment of certified/professional personnel. General General

9.B.3: Resignations of certified/professional personnel. General General

9.B.4: Retirement announcements. General General

9.B.5: Other personnel matters as presented by the Super General General

9.C: TGC 551.129 A governmental body any use a telephone Executive Session Executive Session

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER

Item 10: RECONVENE FOR MOTIONS, VOTING OR OFFICIAL ACTION BY THE BOARD [Vote: PASSED (7 Yes,
0 No)] -- 10. RECONVENE FOR MOTIONS, VOTING OR OFFICIAL ACTION BY THE BOARD
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COLDSPRING-OAKHURST CISD -- COLDSPRING-OAKHURST CISD Board of Trustees Regular Meeting (Continued)

Item 10.A: Discussion and possible action, if any, on the employment contracts of classroom
teachers, counselors, diagnosticians, instructional coaches, and all other professional

staff for the 2026-2027 school year. [Vote: PASSED (7 Yes, 0 No)] -- 10.A. Discussion and
possible action, if any, on the employment contracts of classroom teachers, counselors,
diagnosticians, instructional coaches, and all other professional staff for the 2026-2027
school year.

Item 10.B: Discussion and possible action, if any, to ratify the Superintendent's employment
of certified/professional personnel. [Vote: PASSED (7 Yes, 0 No)] -- 10.B. Discussion and
possible action, if any, to ratify the Superintendent's employment of certified/professional
personnel.

Item 10.C: Discussion and possible action, if any, to ratify the Superintendent's acceptance
of resignations of certified/professional personnel. [Vote: PASSED (7 Yes, 0 No)] -- 10.C.
Discussion and possible action, if any, to ratify the Superintendent's acceptance of
resignations of certified/professional personnel.

Item 11: REPORTS AND PROPOSALS OF BOARD MEMBERS -- 11. REPORTS AND PROPOSALS OF BOARD
MEMBERS

Item 11.A: Comments from Board members and requests for reports and information by or from
Board members to administration. -- 11.A. Comments from Board members and requests for
reports and information by or from Board members to administration.

Item 12: ANNOUNCEMENTS -- 12. ANNOUNCEMENTS

Item 12.A: Monday, April 27, 2026 -- Regular Board Meeting @6:30 p.m. -- Coldspring-Oakhurst
High School Main Foyer. -- 12.A. Monday, April 27, 2026 -- Regular Board Meeting @6:30 p.m.
-- Coldspring-Oakhurst High School Main Foyer.

Item 13: ADJOURN -- 13. ADJOURN

Item 2: ROLL CALL / ESTABLISH QUORUM -- 2. ROLL CALL / ESTABLISH QUORUM

Item 3: INVOCATION AND PLEDGE OF ALLEGIANCE -- 3. INVOCATION AND PLEDGE OF ALLEGIANCE
Item 4: STUDENT AND STAFF RECOGNITION -- 4. STUDENT AND STAFF RECOGNITION

Item 4.A: Superintendent Student of the Month Recognition -- 4.A. Superintendent Student of
the Month Recognition

Item 5: PUBLIC COMMENT -- 5. PUBLIC COMMENT

Item 6: ADMINISTRATIVE REPORTS / INFORMATION ONLY -- 6. ADMINISTRATIVE REPORTS / INFORMATION
ONLY

Item 6.A: Campus Reports -- 6.A. Campus Reports

Item 6.B: Police Department -- 6.B. Police Department

Item 6.C: Business Office -- 6.C. Business Office

Item 6.D: Curriculum & Instruction Department -- 6.D. Curriculum & Instruction Department

Item 6.D.1: Lincoln Jr. High Turn Around Plan update -- 6.D.1. Lincoln Jr. High Turn Around
Plan update
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COLDSPRING-OAKHURST CISD -- COLDSPRING-OAKHURST CISD Board of Trustees Regular Meeting (Continued)

Item 6.E: Superintendent -- 6.E. Superintendent

Item 7: CONSENT AGENDA ITEMS SUBMITTED FOR BOARD APPROVAL [Vote: PASSED (7 Yes, 0 No)] -- 7.
CONSENT AGENDA ITEMS SUBMITTED FOR BOARD APPROVAL

Item 7.A: Minutes [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Minutes

Iltem 7.B: Accounts Payable -- 7.B. Accounts Payable

Item 7.C: Monthly Financial Reports -- 7.C. Monthly Financial Reports
Item 7.D: Monthly Investment Report -- 7.D. Monthly Investment Report
Item 7.E: Tax Collection Report -- 7.E. Tax Collection Report

Item 7.F: Enroliment Report -- 7.F. Enroliment Report

Item 7.G: Expenditures Greater Than $50,000 -- 7.G. Expenditures Greater Than $50,000
Item 7.H: Energy Savings Report -- 7.H. Energy Savings Report

Item 7.1: Budget Amendment -- 7.1. Budget Amendment

Item 7.J: Donations -- 7.J. Donations

Item 8: NEW BUSINESS -- 8. NEW BUSINESS

Item 8.A: Discussion and possible action, if any, to approve the 2026-2027 Academic
Calendar. [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Discussion and possible action, if any, to
approve the 2026-2027 Academic Calendar.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for
COLDSPRING-OAKHURST CISD (San jacinto County, Texas) convened on 2026-03-23, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. coci sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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