TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 07

PRAIRIE LEA ISD (CALDWELL COUNTY, TX)

PRAIRIE LEA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for PRAIRIE LEA ISD (Caldwell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 276 residents 2026-05-07

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PRAIRIE LEA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-07
Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PRAIRIE LEA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Opening Ceremonies General General
1.A: Call to Order and Establishment of Quorum Action ltems PASSED (7-0)
1.B: Reading of Mission Statement General General
1.C: Pledge of Allegiance (If Assigned) General General
1.D: Open Forum General General
1.E: Board Recognitions General General
2: Information Items: Updated TASB Account Authorization Reports Reports
2.A: Athletic Director's Report Speaker(s): Athletic Dir Reports Reports
2.B: Bond Consultant's Report & Updates and Update on Ed Reports Reports
2.C: CFO's Report / Summary of Finances (SOF). Speaker(s Reports Reports
2.D: Principal's Report & Updates. Speaker(s): David Und Reports Reports
3: Consent Items Consent PASSED (7-0)
3.A: Approve Minutes of Previous Board Meeting(s). Attac Consent PASSED (7-0)
3.B: Consider approval of a four-day summer work schedul Action Items PASSED (7-0)
3.C: Consider and Approve Memorandum of Understanding (M Action Items PASSED (7-0)
3.D: Consider and Approve Partnership Agreement with Aus Action Items PASSED (7-0)
4: Action Items Action Items PASSED (7-0)
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PRAIRIE LEA ISD -- PRAIRIE LEA ISD Board of Trustees Regular Meeting (Continued)

4.A: Swearing-In of Newly Elected Board of Trustees, uno General General

4.B: Consider and Take Possible Action to Approve Financ Action Items PASSED (7-0)
4.C: Review, Approval, and Certification of the Instruct General General

4.D: Consider and Take Possible Action to Approve an Agr Action Items PASSED (7-0)
4.E: Consider and Take Possible Action to Approve the Te Action Items PASSED (7-0)
4.F: Student Health Advisory Council (SHAC) update on Pu Reports Reports

5: Executive Session-as authorized by Texas Gov't Code S Executive Session Executive Session
5.A: 551.074 - Personnel Employment and Contract(s) Action Items PASSED (7-0)
5.B: 551.72 Discussing purchase, exchange, lease or valu General General
5.B.1: Discussion with Performance Services Inc concerni General General

5.C: Other Concerns General General

6: Return to Open Session General General

6.A: Approve / Discuss Executive Session Discussion Iltem Action Items PASSED (7-0)
6.B: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Opening Ceremonies -- 1. Opening Ceremonies

Item 1.A: Call to Order and Establishment of Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1L.A.
Call to Order and Establishment of Quorum

Iltem 1.B: Reading of Mission Statement -- 1.B. Reading of Mission Statement

Item 1.C: Pledge of Allegiance (If Assigned) -- 1.C. Pledge of Allegiance (If Assigned)
Item 1.D: Open Forum -- 1.D. Open Forum

Item 1.E: Board Recognitions -- 1.E. Board Recognitions

Iltem 2: Information Items: Updated TASB Account Authorization Form & Service Update Letter

to Hill Country Trophies Bo Kelly Letter to Rusty Horne Request for Road Improvements PLISD
Letter to Seek Community Members & Alumni for PLISD Steering Committee Education Foundation
Letter of Commitment for the FY2026 Talent Search Grant Application with WSRCA Prairie Lea
ISD Bond Information QR Code Flyer MOU Ame -- 2. Information Items: Updated TASB Account
Authorization Form & Service Update Letter to Hill Country Trophies Bo Kelly Letter to Rusty

Horne Request for Road Improvements PLISD Letter to Seek Community Members & Alumni for
PLISD Steering C

Item 2.A: Athletic Director's Report Speaker(s): Athletic Director Brown -- 2.A. Athletic
Director's Report Speaker(s): Athletic Director Brown

Item 2.B: Bond Consultant's Report & Updates and Update on Education Foundation. Speaker(s):
Buddy Freeman -- 2.B. Bond Consultant's Report & Updates and Update on Education Foundation.
Speaker(s): Buddy Freeman
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PRAIRIE LEA ISD -- PRAIRIE LEA ISD Board of Trustees Regular Meeting (Continued)

Item 2.C: CFQO's Report / Summary of Finances (SOF). Speaker(s): Eric Tober -- 2.C. CFO's
Report / Summary of Finances (SOF). Speaker(s): Eric Tober

Item 2.D: Principal's Report & Updates. Speaker(s): David Underwood -- 2.D. Principal's
Report & Updates. Speaker(s): David Underwood

Item 3: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 3. Consent Items

Item 3.A: Approve Minutes of Previous Board Meeting(s). Attachments: (1) Signed Regular
Board Minutes 5.7.26 [Vote: PASSED (7 Yes, 0 No)] -- 3.A. Approve Minutes of Previous Board
Meeting(s). Attachments: ( 1) Signed Regular Board Minutes 5.7.26

Item 3.B: Consider approval of a four-day summer work schedule for district staff,

consisting of four 10-hour workdays per week, effective June 1, 2026, through August 6,

2026. Speaker(s): Martha Gilmore [Vote: PASSED (7 Yes, 0 No)] -- 3.B. Consider approval of a
four-day summer work schedule for district staff, consisting of four 10-hour workdays per

week, effective June 1, 2026, through August 6, 2026. Speaker(s): Martha Gilmore

Item 3.C: Consider and Approve Memorandum of Understanding (MOU) with Region XlII Education
Service Center (ESC) to establish a collaborative partnership to support Prairie Lea ISD's
participation in the Texas Mentorship Training (TMT) program. Speaker(s): Martha Gilmore

[Vote: PASSED (7 Yes, 0 No)] -- 3.C. Consider and Approve Memorandum of Understanding (MOU)
with Region Xl Education Service Center (ESC) to establish a collaborative partnership to

support Prairie Lea ISD's participation in the Texas Mentorship Training (TMT) program.

Item 3.D: Consider and Approve Partnership Agreement with Austin Community College for Dual
Credit Programs. Speaker(s): David Underwood/Martha Gilmore [Vote: PASSED (7 Yes, 0 No)] --
3.D. Consider and Approve Partnership Agreement with Austin Community College for Dual
Credit Programs. Speaker(s): David Underwood/Martha Gilmore

Item 4: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 4. Action Items

Item 4.A: Swearing-In of Newly Elected Board of Trustees, unopposed Board members David
Laney and Tamika Chavez in accordance with Article XVI, Section 1 of the Texas Constitution

and the Texas Election Code. Speaker(s): Board President Molly Farrel -- 4.A. Swearing-In of
Newly Elected Board of Trustees, unopposed Board members David Laney and Tamika Chavez in
accordance with Article XVI, Section 1 of the Texas Constitution and the Texas Election

Code. Speaker(s): Board President Molly Fa

Item 4.B: Consider and Take Possible Action to Approve Financial Reports and Authorize
Payments Over $10,000. [Vote: PASSED (7 Yes, 0 No)] -- 4.B. Consider and Take Possible
Action to Approve Financial Reports and Authorize Payments Over $10,000.

Iltem 4.C: Review, Approval, and Certification of the Instructional Materials Survey.
Speaker(s): Sara Rodriguez -- 4.C. Review, Approval, and Certification of the Instructional
Materials Survey. Speaker(s): Sara Rodriguez

Item 4.D: Consider and Take Possible Action to Approve an Agreement for Services with State
and Federal Education (SAFE) Services, LLC for the 2026-2027 School Year. Speaker(s): Martha
Gilmore [Vote: PASSED (7 Yes, 0 No)] -- 4.D. Consider and Take Possible Action to Approve an
Agreement for Services with State and Federal Education (SAFE) Services, LLC for the
2026-2027 School Year. Speaker(s): Martha Gilmore
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PRAIRIE LEA ISD -- PRAIRIE LEA ISD Board of Trustees Regular Meeting (Continued)

Item 4.E: Consider and Take Possible Action to Approve the Texas State University

Affiliation Agreement for Clinical and Internship Placement of College of Health Professions
Students at Prairie Lea ISD. Speaker(s): Martha Gilmore/David Underwood [Vote: PASSED (7
Yes, 0 No)] -- 4.E. Consider and Take Possible Action to Approve the Texas State University
Affiliation Agreement for Clinical and Internship Placement of College of Health Professions
Students at Prairie Lea ISD. Speaker(s): Martha Gilmore/David Underwoo

Item 4.F: Student Health Advisory Council (SHAC) update on Puberty Education Instruction and
Approval of Recommended Curriculum. Speaker(s): SHAC Committee -- 4.F. Student Health
Advisory Council (SHAC) update on Puberty Education Instruction and Approval of Recommended
Curriculum. Speaker(s): SHAC Committee

Item 5: Executive Session-as authorized by Texas Gov't Code Section 551.001 et se -- 5.
Executive Session-as authorized by Texas Gov't Code Section 551.001 et se

Item 5.A: 551.074 - Personnel Employment and Contract(s) [Vote: PASSED (7 Yes, 0 No)] --
5.A. 551.074 - Personnel Employment and Contract(s)

Item 5.B: 551.72 Discussing purchase, exchange, lease or value of real property. -- 5.B.
551.72 Discussing purchase, exchange, lease or value of real property.

Item 5.B.1: Discussion with Performance Services Inc concerning school property. -- 5.B.1.
Discussion with Performance Services Inc concerning school property.

Item 5.C: Other Concerns -- 5.C. Other Concerns
Item 6: Return to Open Session -- 6. Return to Open Session

Item 6.A: Approve / Discuss Executive Session Discussion Items Consider and take possible
action to approve the list of teachers and non-Chapter 21 employees as recommended by the
Superintendent. [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Approve / Discuss Executive Session
Discussion Items Consider and take possible action to approve the list of teachers and
non-Chapter 21 employees as recommended by the Superintendent.

Item 6.B: Adjournment -- 6.B. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for PRAIRIE LEA ISD
(Caldwell County, Texas) convened on 2026-05-07, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. plisd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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