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SOUTH SAN ANTONIO ISD (BEXAR COUNTY, TX)

SOUTH SAN ANTONIO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SOUTH SAN ANTONIO ISD (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 7,084 residents 2026-02-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SOUTH SAN ANTONIO ISD Board of Trustees Regular Meet

Session Classification & Date REGULAR SESSION | 2026-02-23

Total Indexed Docket Items 21 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SOUTH SAN ANTONIO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: District Auxiliary Employee of the Month Presenter: A General General

10: TEA REMARKS General General

11: SUPERINTENDENT'S REMARKS (NO ACTION / REPORT ONLY) Action Items PASSED (7-0)

12: BOARD PRESIDENT'S REMARKS (NO ACTION / REPORT ONLY) Action Items PASSED (7-0)

16: PRESENTATIONS / REPORTS Reports Reports

1.A: January 26, 2026 Regular Attachments: ( 1 ) 1.26.26 General General

1.B: February 2, 2026 Special Attachments: ( 1 ) 2.2.26 General General

2: *PLEDGE OF ALLEGIANCE *PLEDGE TO THE TEXAS FLAG *PRAY General General

3: RECOGNITIONS General General

4: January 2026 Financials Presenter: Stanley Osborne, C General General

43: OPEN SESSION General General

45: ADJOURNMENT General General

5: Quarterly Delinquent Tax Collection Summary Report Oc Reports Reports

6: 2025-2026 South San Antonio ISD Pay and Compensation Consent PASSED (7-0)

7: PUBLIC HEARING Public Hearing Public Hearing

8: Employment Requirements and Restrictions - Conflict o Consent PASSED (7-0)

9: TASB Board Policy update to CKE (Local) Presenter: Ri Consent PASSED (7-0)
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SOUTH SAN ANTONIO ISD -- SOUTH SAN ANTONIO ISD Board of Trustees Regular Meeting (Continued)

C: ALL TO ORDER AND DECLARE QUORUM Action Items PASSED (7-0)

CI: TIZENS TO BE HEARD General General

CL: OSED / EXECUTIVE SESSION N OTICE: The Board of Trus Action Items PASSED (7-0)

DI: SCUSSION AND POSSIBLE ACTION Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: District Auxiliary Employee of the Month Presenter: Alexis LaFosse, Director of

Communications and Marketing Attachments: ( 1 ) Feb. Recognition - LaFosse - Auxiliary

Employee of the Month 2/12/2026 at 3:14 PM -- 1. District Auxiliary Employee of the Month

Presenter: Alexis LaFosse, Director of Communications and Marketing Attachments: ( 1 ) Feb.

Recognition - LaFosse - Auxiliary Employee of the Month 2/12/2026 at 3:14 PM

Item 10: TEA REMARKS -- TEA REMARKS

Item 11: SUPERINTENDENT'S REMARKS (NO ACTION / REPORT ONLY) [Vote: PASSED (7 Yes, 0 No)] --

SUPERINTENDENT'S REMARKS (NO ACTION / REPORT ONLY)

Item 12: BOARD PRESIDENT'S REMARKS (NO ACTION / REPORT ONLY) [Vote: PASSED (7 Yes, 0 No)] --

BOARD PRESIDENT'S REMARKS (NO ACTION / REPORT ONLY)

Item 16: PRESENTATIONS / REPORTS -- PRESENTATIONS / REPORTS

Item 1.A: January 26, 2026 Regular Attachments: ( 1 ) 1.26.26 min 2/11/2026 at 2:47 PM --

1.A. January 26, 2026 Regular Attachments: ( 1 ) 1.26.26 min 2/11/2026 at 2:47 PM

Item 1.B: February 2, 2026 Special Attachments: ( 1 ) 2.2.26 min special 2/11/2026 at 2:48

PM -- 1.B. February 2, 2026 Special Attachments: ( 1 ) 2.2.26 min special 2/11/2026 at 2:48

PM

Item 2: *PLEDGE OF ALLEGIANCE *PLEDGE TO THE TEXAS FLAG *PRAYER -- *PLEDGE OF ALLEGIANCE

*PLEDGE TO THE TEXAS FLAG *PRAYER

Item 3: RECOGNITIONS -- RECOGNITIONS

Item 4: January 2026 Financials Presenter: Stanley Osborne, Chief Financial Officer

Attachments: ( 1 ) January 2026 Financial Statements 02.23.26 2/11/2026 at 3:05 PM -- 4.

January 2026 Financials Presenter: Stanley Osborne, Chief Financial Officer Attachments: ( 1

) January 2026 Financial Statements 02.23.26 2/11/2026 at 3:05 PM

Item 43: OPEN SESSION -- OPEN SESSION

Item 45: ADJOURNMENT -- ADJOURNMENT

Item 5: Quarterly Delinquent Tax Collection Summary Report October 2025 -December 2025

Presenter: Stanley Osborne, Chief Financial Officer Attachments: ( 1 ) Osborne - Quarterly

Delinquent Tax Collection Summary Report October 2025 -December 2025 2/11/2026 at 3:06 PM --

5. Quarterly Delinquent Tax Collection Summary Report October 2025 -December 2025 Presenter:

Stanley Osborne, Chief Financial Officer Attachments: ( 1 ) Osborne - Quarterly Delinquent

Tax Collection Summary Report October 2025 -December 202

Item 6: 2025-2026 South San Antonio ISD Pay and Compensation Plan Amendments Presenter: Rita

Uresti, Executive Director of Human Resources Attachments: ( 1 ) Consent 2025-2026 Pay and
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SOUTH SAN ANTONIO ISD -- SOUTH SAN ANTONIO ISD Board of Trustees Regular Meeting (Continued)

Compensation Plan Amendments.docx (1) 2/18/2026 at 11:26 AM [Vote: PASSED (7 Yes, 0 No)] --

6. 2025-2026 South San Antonio ISD Pay and Compensation Plan Amendments Presenter: Rita

Uresti, Executive Director of Human Resources Attachments: ( 1 ) Consent 2025-2026 Pay and

Compensation Plan Amendments.docx (1) 2/18/2026 at 11:26 AM

Item 7: PUBLIC HEARING -- PUBLIC HEARING

Item 8: Employment Requirements and Restrictions - Conflict of Interest Report Presenter:

Rita Uresti, Executive Director of Human Resources Attachments: ( 1 ) Consent - Employment

Requirements and Restrictions Conflict of Interest Report.docx (2) 2/18/2026 at 11:26 AM

[Vote: PASSED (7 Yes, 0 No)] -- 8. Employment Requirements and Restrictions - Conflict of

Interest Report Presenter: Rita Uresti, Executive Director of Human Resources Attachments: (

1 ) Consent - Employment Requirements and Restrictions Conflict of Interest Report.docx (

Item 9: TASB Board Policy update to CKE (Local) Presenter: Rita Uresti, Executive Director

of Human Resources Attachments: ( 1 ) Consent - Board Policy Update to CKE (Local).docx

2/12/2026 at 3:43 PM [Vote: PASSED (7 Yes, 0 No)] -- 9. TASB Board Policy update to CKE

(Local) Presenter: Rita Uresti, Executive Director of Human Resources Attachments: ( 1 )

Consent - Board Policy Update to CKE (Local).docx 2/12/2026 at 3:43 PM

Item C: ALL TO ORDER AND DECLARE QUORUM [Vote: PASSED (7 Yes, 0 No)] -- CALL TO ORDER AND

DECLARE QUORUM

Item CI: TIZENS TO BE HEARD -- CITIZENS TO BE HEARD

Item CL: OSED / EXECUTIVE SESSION N OTICE: The Board of Trustees may elect to go into Closed

Meeting any time during the meeting to discuss matters listed on the Agenda when authorized

by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code. In the

event the Board of Trustees elects to go into Closed Meeting regarding an Agenda Item, the

Board of Trustees will hold a Closed M [Vote: PASSED (7 Yes, 0 No)] -- CLOSED / EXECUTIVE

SESSION N OTICE: The Board of Trustees may elect to go into Closed Meeting any time during

the meeting to discuss matters listed on the Agenda when authorized by the provisions of the

Open Meetings Act, Chapter 551 of th

Item DI: SCUSSION AND POSSIBLE ACTION [Vote: PASSED (7 Yes, 0 No)] -- DISCUSSION AND

POSSIBLE ACTION

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SOUTH SAN

ANTONIO ISD (Bexar County, Texas) convened on 2026-02-23, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.southsanisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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