TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 24

RED OAK ISD (ELLIS COUNTY, TX)

RED OAK ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for RED OAK ISD (Ellis County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 6,589 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title RED OAK ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-24
Total Indexed Docket Items 44 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from RED OAK ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER / ESTABLISH QUORUM Action Items PASSED (7-0)
10: ADJOURNMENT General General
2: INVOCATION General General
3: PLEDGES OF ALLEGIANCE General General
4: SUPERINTENDENT'S REPORT Reports Reports
4.A: District Update Presenter: Brenda Sanford, Superint Reports Reports
5: OPEN FORUM Attachments: ( 1 ) Audience Participation General General
6: ACTION ITEMS Action ltems PASSED (7-0)
6.A: Consent Agenda Consent PASSED (7-0)
6.A.1: Minutes from School Board Regular Meeting on July Consent PASSED (7-0)
6.A.2: Payment of Current Bills Over $50,000 Attachments General General
6.A.3: Board Policy CPC (LOCAL) and FL (LOCAL) Attachmen General General
6.A.4: Local Policy Update 127 Attachments: ( 4 ) Recomm Reports Reports
6.A.5: Renewal of Eduphoria Attachments: ( 2 ) Recommend General General
6.A.6: School Library Advisory Committee (SLAC) for the General General
6.A.7: T-TESS Appraiser List for 2026-2027 Attachments: General General
6.B: Consideration and Approval of a Resolution directin Action Items PASSED (7-0)
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RED OAK ISD -- RED OAK ISD Board of Trustees Regular Meeting (Continued)

6.C: Consideration and Approval of 1&S Tax Rate for Adop
6.D: Consideration and Approval of 2026 Tax Rate and Res
6.E: Consideration and Approval of 2026-2027 Fiscal Year
6.F: Consideration and Approval of Assignment of Fund Ba
6.G: Consideration and Approval of Agreement for the Pur
7: INFORMATION ITEMS

7.A: Finance Report Attachments: ( 1 ) Finance Report 8/
8: CLOSED SESSION

8.A: Texas Government Code 551.071 - For the purpose of
8.B: Texas Government Code 551.072 - For the purpose of
8.C: Texas Government Code 551.073 - For the purpose of
8.D: Texas Government Code 551.074 - For the purpose of
8.D.1: Personnel Matters

8.D.2: Board Goals

8.D.3: Superintendent Goals and Evaluation Instrument
8.E: Texas Government Code 551.076 - To consider the dep
8.E.1: District Safety and Security Audit Update 2023-20
8.F: Texas Government Code 551.082 - For the purpose of
8.G: Texas Government Code 551.0821 - Personally identif
8.H: Texas Government Code 551.083 - For the purpose of
8.1: Texas Government Code 551.084 - For the purpose of
8.J: Texas Government Code 551.086 - For the purpose of
9: RECONVENE IN OPEN SESSION FOR ACTION RELATIVE TO CLOS
9.A: Consideration and Approval of Personnel Presenter:
9.B: Consideration and Approval of Board Goals Presenter
9.C: Consideration and Approval of Superintendent Goals

9.D: Consideration and Approval of the 2023-2026 Distric

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Action ltems
Action Items
Action Items
Action Items
Action Items
General

Reports

Executive Session

General
General
Action Items
Action Items
General
General
General
Action Items
Reports
Action Items
General
Action Items
Public Hearing
Action Items
Action Items
Action Items
Action Iltems
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

Reports

Executive Session

General
General
PASSED (7-0)
PASSED (7-0)
General
General
General
PASSED (7-0)
Reports
PASSED (7-0)
General
PASSED (7-0)
Public Hearing
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Item 1: CALL TO ORDER / ESTABLISH QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER /

ESTABLISH QUORUM
Item 10: ADJOURNMENT -- 10. ADJOURNMENT
Item 2: INVOCATION -- 2. INVOCATION

Item 3: PLEDGES OF ALLEGIANCE -- 3. PLEDGES OF ALLEGIANCE
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RED OAK ISD -- RED OAK ISD Board of Trustees Regular Meeting (Continued)

Item 4: SUPERINTENDENT'S REPORT -- 4. SUPERINTENDENT'S REPORT

Item 4.A: District Update Presenter: Brenda Sanford, Superintendent -- 4.A. District Update
Presenter: Brenda Sanford, Superintendent

Item 5: OPEN FORUM Attachments: ( 1) Audience Participation Sign-Up Sheet 8/12/2025 at
10:29 AM -- 5. OPEN FORUM Attachments: ( 1 ) Audience Participation Sign-Up Sheet 8/12/2025
at 10:29 AM

Item 6: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 6. ACTION ITEMS
Item 6.A: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Consent Agenda

Item 6.A.1: Minutes from School Board Regular Meeting on July 20, 2026 Attachments: (1)
07-20-26 Regular Minutes 8/6/2026 at 3:40 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.A.1. Minutes
from School Board Regular Meeting on July 20, 2026 Attachments: (1) 07-20-26 Regular
Minutes 8/6/2026 at 3:40 PM

Item 6.A.2: Payment of Current Bills Over $50,000 Attachments: ( 1) Checks - Over $50K
8/5/2026 at 2:38 PM -- 6.A.2. Payment of Current Bills Over $50,000 Attachments: (1)
Checks - Over $50K 8/5/2026 at 2:38 PM

Item 6.A.3: Board Policy CPC (LOCAL) and FL (LOCAL) Attachments: ( 3 ) Recommendation -
Board Policy CPC (LOCAL) and FL (LOCAL) 8/7/2026 at 8:32 AM Board Policy CPC (LOCAL)
8/7/2026 at 7:49 AM Board Policy FL (LOCAL) 8/7/2026 at 7:50 AM -- 6.A.3. Board Policy CPC
(LOCAL) and FL (LOCAL) Attachments: ( 3 ) Recommendation - Board Policy CPC (LOCAL) and FL
(LOCAL) 8/7/2026 at 8:32 AM Board Policy CPC (LOCAL) 8/7/2026 at 7:49 AM Board Policy FL
(LOCAL) 8/7/2026 at 7:50 AM

Item 6.A.4: Local Policy Update 127 Attachments: (4 ) Recommendation - Local Policy Update
127 8/10/2026 at 11:35 AM Local Policy Update 127 - Explanatory Notes 8/6/2026 at 2:11 PM
Local Policy Update 127 - Instruction Sheet 8/6/2026 at 2:11 PM Local Policy Update 127 -

Local Policy Comparison 8/6/2026 at 2:12 PM -- 6.A.4. Local Policy Update 127 Attachments: (

4 ) Recommendation - Local Policy Update 127 8/10/2026 at 11:35 AM Local Policy Update 127 -
Explanatory Notes 8/6/2026 at 2:11 PM Local Policy Update 127 - Instruction Sheet 8/6/2026

at 2:11 PM

Item 6.A.5: Renewal of Eduphoria Attachments: ( 2 ) Recommendation - Renewal of Eduphoria
8/6/2026 at 12:39 PM Quote - Eduphoria 8/6/2026 at 12:39 PM -- 6.A.5. Renewal of Eduphoria
Attachments: ( 2 ) Recommendation - Renewal of Eduphoria 8/6/2026 at 12:39 PM Quote -
Eduphoria 8/6/2026 at 12:39 PM

Item 6.A.6: School Library Advisory Committee (SLAC) for the 2026-2027 School Year
Attachments: ( 1 ) Recommendation - School Library Advisory Council (SLAC) 8/10/2026 at
10:22 AM -- 6.A.6. School Library Advisory Committee (SLAC) for the 2026-2027 School Year
Attachments: ( 1 ) Recommendation - School Library Advisory Council (SLAC) 8/10/2026 at
10:22 AM

Item 6.A.7: T-TESS Appraiser List for 2026-2027 Attachments: ( 2 ) Recommendation - T-TESS
Appraiser List 2026-2027 8/6/2026 at 9:46 AM T-TESS Appraiser List 2026-2026 8/6/2026 at

9:46 AM -- 6.A.7. T-TESS Appraiser List for 2026-2027 Attachments: ( 2 ) Recommendation -
T-TESS Appraiser List 2026-2027 8/6/2026 at 9:46 AM T-TESS Appraiser List 2026-2026 8/6/2026
at 9:46 AM
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RED OAK ISD -- RED OAK ISD Board of Trustees Regular Meeting (Continued)

Item 6.B: Consideration and Approval of a Resolution directing the Defeasance and/or
Redemption of certain Red Oak Independent School District's Outstanding Unlimited Tax Bonds
on one or more occasions; appointing an Authorized Officer and delegating to the Authorized
Officer the authority to make all determinations required to effectuate such Defeasance

an/or Redemption; and enacting other provisions relat [Vote: PASSED (7 Yes, 0 No)] -- 6.B.
Consideration and Approval of a Resolution directing the Defeasance and/or Redemption of
certain Red Oak Independent School District's Outstanding Unlimited Tax Bonds on one or more
occasions; appointing an Authorized Officer and deleg

Item 6.C: Consideration and Approval of I&S Tax Rate for Adoption Presenter: Dr. Bill
Johnston, Chief Financial Officer and Michelle Ailara, Deputy Superintendent Attachments: (
1) Recommendation - 2026 1&S Tax Rate for Adoption 8/6/2026 at 9:35 AM [Vote: PASSED (7
Yes, 0 No)] -- 6.C. Consideration and Approval of 1&S Tax Rate for Adoption Presenter: Dr.

Bill Johnston, Chief Financial Officer and Michelle Ailara, Deputy Superintendent

Attachments: ( 1 ) Recommendation - 2026 &S Tax Rate for Adoption 8/6/2026 at 9:3

Item 6.D: Consideration and Approval of 2026 Tax Rate and Resolution Setting Tax Rate
Presenter: Dr. Bill Johnston, Chief Financial Officer Attachments: ( 2 ) Recommendation -

2026 Tax Rate and Resolution Setting Tax Rate 8/17/2026 at 11:26 AM Resolution - Setting the
Tax Rate 8/17/2026 at 3:39 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.D. Consideration and
Approval of 2026 Tax Rate and Resolution Setting Tax Rate Presenter: Dr. Bill Johnston,

Chief Financial Officer Attachments: ( 2 ) Recommendation - 2026 Tax Rate and Resolution
Setting Tax Rate 8/17/2026 at 11:26 AM R

Item 6.E: Consideration and Approval of 2026-2027 Fiscal Year Amended Budget Presenter: Dr.

Bill Johnston, Chief Financial Officer Attachments: ( 2 ) Recommendation - 2026-2027 Fiscal

Year Amended Budget 8/6/2026 at 9:05 AM 2026-2027 Amended Budget 8/6/2026 at 12:33 PM [Vote:
PASSED (7 Yes, 0 No)] -- 6.E. Consideration and Approval of 2026-2027 Fiscal Year Amended

Budget Presenter: Dr. Bill Johnston, Chief Financial Officer Attachments: (2)

Recommendation - 2026-2027 Fiscal Year Amended Budget 8/6/2026 at 9:05 AM 2026-2027 Amended
Bud

Item 6.F: Consideration and Approval of Assignment of Fund Balance and Resolution for
2026-2027 Presenter: Dr. Bill Johnston, Chief Financial Officer Attachments: (2)

Recommendation - Assignment of Fund Balance and Resolution for 2026-2027 8/6/2026 at 9:09 AM
Resolution - Assigned Fund Balance 8/17/2026 at 3:38 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.F.
Consideration and Approval of Assignment of Fund Balance and Resolution for 2026-2027
Presenter: Dr. Bill Johnston, Chief Financial Officer Attachments: ( 2 ) Recommendation -
Assignment of Fund Balance and Resolution for 2026-2027 8/6

Item 6.G: Consideration and Approval of Agreement for the Purchase of Attendance Credit
(Netting Chapter 48 Funding) and Delegate Contractual Authority to Superintendent Presenter:
Dr. Bill Johnston, Chief Financial Officer and Michelle Ailara, Deputy Superintendent
Attachments: ( 3 ) Recommendation - 2026-2027 Recapture Contract with TEA 8/6/2026 at 9:44
AM Annual Review of Local Revenue 2026-2027 8/6/2026 [Vote: PASSED (7 Yes, 0 No)] -- 6.G.
Consideration and Approval of Agreement for the Purchase of Attendance Credit (Netting
Chapter 48 Funding) and Delegate Contractual Authority to Superintendent Presenter: Dr. Bill
Johnston, Chief Financial Officer and Michelle Ailara,

Item 7: INFORMATION ITEMS -- 7. INFORMATION ITEMS
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RED OAK ISD -- RED OAK ISD Board of Trustees Regular Meeting (Continued)

Item 7.A: Finance Report Attachments: ( 1) Finance Report 8/5/2026 at 3:59 PM -- 7.A.
Finance Report Attachments: ( 1) Finance Report 8/5/2026 at 3:59 PM

Item 8: CLOSED SESSION -- 8. CLOSED SESSION

Item 8.A: Texas Government Code 551.071 - For the purpose of a private consultation with the
Board's attorney on any and all subjects or matters authorized by law. -- 8.A. Texas
Government Code 551.071 - For the purpose of a private consultation with the Board's
attorney on any and all subjects or matters authorized by law.

Item 8.B: Texas Government Code 551.072 - For the purpose of discussing the purchase,
exchange, lease or value of real property. -- 8.B. Texas Government Code 551.072 - For the
purpose of discussing the purchase, exchange, lease or value of real property.

Item 8.C: Texas Government Code 551.073 - For the purpose of considering a negotiated
contract for a prospective gift or donation. [Vote: PASSED (7 Yes, 0 No)] -- 8.C. Texas
Government Code 551.073 - For the purpose of considering a negotiated contract for a
prospective gift or donation.

Item 8.D: Texas Government Code 551.074 - For the purpose of considering the appointment,
employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or
employee; or to hear a complaint or charge against an officer or employee. [Vote: PASSED (7
Yes, 0 No)] -- 8.D. Texas Government Code 551.074 - For the purpose of considering the
appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a
public officer or employee; or to hear a complaint or charge against an officer

Item 8.D.1: Personnel Matters -- 8.D.1. Personnel Matters
Iltem 8.D.2: Board Goals -- 8.D.2. Board Goals

Item 8.D.3: Superintendent Goals and Evaluation Instrument -- 8.D.3. Superintendent Goals
and Evaluation Instrument

Item 8.E: Texas Government Code 551.076 - To consider the deployment, or specific occasions
for implementation, of security personnel or devices. [Vote: PASSED (7 Yes, 0 No)] -- 8.E.
Texas Government Code 551.076 - To consider the deployment, or specific occasions for
implementation, of security personnel or devices.

Item 8.E.1: District Safety and Security Audit Update 2023-2026 -- 8.E.1. District Safety
and Security Audit Update 2023-2026

Item 8.F: Texas Government Code 551.082 - For the purpose of considering discipline of a
public school child or children or to hear a complaint by an employee against another
employee if the complaint or charge directly results in a need for a hearing. [Vote: PASSED
(7 Yes, 0 N0o)] -- 8.F. Texas Government Code 551.082 - For the purpose of considering
discipline of a public school child or children or to hear a complaint by an employee

against another employee if the complaint or charge directly results in a need for a h

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for RED OAK ISD
(Ellis County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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RED OAK ISD -- RED OAK ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. redoaki sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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