TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 18

FLORENCE ISD (WILLIAMSON COUNTY, TX)

FLORENCE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for FLORENCE ISD (Williamson County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
1,125 residents 2026-05-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title FLORENCE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-05-18

Total Indexed Docket Items 41 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from FLORENCE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order Description: Announcement by the Board Action Items PASSED (7-0)
II: Pledges of Allegiance Presenter: Pete Burson General General
II.A: United States Pledge Description: "l pledge allegi General General
11.B: Texas Pledge Description: "Honor the Texas flag; | General General
IIIl: Invocation Presenter: Jason Earp General General
IV: Recognitions General General

IV.A: Student Recognitions Presenter: Rick Kirkpatrick D Executive Session Executive Session

IV.B: Teacher of the Month Presenter: Rick Kirkpatrick/D General General

IV.C: Recognition of FISD Board of Trustees Outgoing Boa
IX: Regular Business: Consideration, Discussion and Appr
IX.A: Consideration and Possible Action to Elect Officer
IX.B: Consideration and Possible Action to Approve a Del
IX.C: Consideration and Possible Action to Nominate a Tr
IX.D: Consideration and Possible Action to Approve a Res
IX.E: Consideration and Possible Action to Approve a Job
IX.F: Consideration and Possible Action to Approve Budge

IX.G: Consideration and Possible Action to Approve the C
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General

Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

IX.H: Consideration and Possible Action to Approve the P
IX.I: Consideration and Possible Action to Approve Revis
IX.J: Consideration and Possible Action to Approve the S
V: Public Comment Description: The Board encourages comm
VI: Superintendent Report

VI.A: Administer the Statement of Elected Officer and Oa
VI.B: Graduation Information Presenter: Dr. Russell Port
VI.C: 2026-2027 Preliminary Budget Report Presenter: Ric
VI.D: Gifted and Talented Report Presenter: Dr. Kelly Av
VI.E: TRS Active Care Rates for the 2026-2027 School Yea
VII: Consent Agenda: Consideration, Discussion and Appro
VIIL.A: Minutes of April 20, 2025 Attachments: (1) 0420
VII.B: FMS Band Hall and Practice Room Renovation -- Jama
VIII: Items Brought Down from Other Agenda Sections for
X: Executive Session

XI: Action Taken from Closed Session

XII: Items for Future Board Meetings

XIlll: Reports (no board action required)

XIIl.A: Finance Reports

XI11.B: Enroliment/Attendance Report Attachments: (2 )
XIII.C: Library Books Proposed for Future Purchase Descr
XIII.D: Campus Reports Attachments: ( 3 ) FES Board Brie
XIlI.E: Resignations/New Hires Description: The attached

XIV: Adjournment

Action ltems
Action Items
Action Items
Consent
Reports
Action Items
General
Reports
Reports
General
Consent
Consent
Action ltems
Action Items
Executive Session
Action Items
General
Action Items
Reports
Reports
Action Items
Reports
Reports

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
PASSED (7-0)
General
Reports
Reports
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Executive Session
PASSED (7-0)
General
PASSED (7-0)
Reports
Reports
PASSED (7-0)
Reports
Reports

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order Description: Announcement by the Board President whether a quorum is
present and that notice of the meeting has been posted in accordance with the Texas Open

Meetings Act, Texas Government Code Chapter 551 as required by law. [Vote: PASSED (7 Yes, O

No)] -- I. Call to Order Description: Announcement by the Board President whether a quorum
is present and that notice of the meeting has been posted in accordance with the Texas Open

Meetings Act, Texas Government Code Chapter 551 as required by la

Item 1I: Pledges of Allegiance Presenter: Pete Burson -- II. Pledges of Allegiance

Presenter: Pete Burson

Item II.A: United States Pledge Description: "I pledge allegiance to the flag of the United
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

States of America and to the Republic for which it stands one Nation under God, indivisible,
with liberty and justice for all." -- Il.A. United States Pledge Description: "I pledge
allegiance to the flag of the United States of America and to the Republic for which it
stands one Nation under God, indivisible, with liberty and justice for all."

Item I1.B: Texas Pledge Description: "Honor the Texas flag; | pledge allegiance to thee,
Texas, one state under God, one and indivisible." -- [I.B. Texas Pledge Description: "Honor
the Texas flag; | pledge allegiance to thee, Texas, one state under God, one and
indivisible."

Item III: Invocation Presenter: Jason Earp -- Ill. Invocation Presenter: Jason Earp
Item 1V: Recognitions -- IV. Recognitions

Item IV.A: Student Recognitions Presenter: Rick Kirkpatrick Description: What a year.
Tonight we are recognizing students from across campuses and extra-curricular and
co-curricular activities for their exemplary performance in their respective competitions.
Congratulations to the 8th Grade Boys Tennis Team for winning the district championship.
This marks the fourth district championship for the 8th grade b -- IV.A. Student
Recognitions Presenter: Rick Kirkpatrick Description: What a year. Tonight we are
recognizing students from across campuses and extra-curricular and co-curricular activities
for their exemplary performance in their respective

Item IV.B: Teacher of the Month Presenter: Rick Kirkpatrick/Dr. Kelly Avritt Description:
Congratulations to Mrs. Tess Gill for being selected as the FISD Teacher of the Month. From
her nomination: Since joining our campus, she has jumped in with both feet and fully
committed herself to helping our students grow academically and personally. She brings a
tremendous level of energy, professionalism, and purpos -- IV.B. Teacher of the Month
Presenter: Rick Kirkpatrick/Dr. Kelly Avritt Description: Congratulations to Mrs. Tess Gill

for being selected as the FISD Teacher of the Month. From her nomination: Since joining our
campus, she has jumped in wit

Item IV.C: Recognition of FISD Board of Trustees Outgoing Board Member Jeff Stone Presenter:
Rick Kirkpatrick/Dr. Kelly Avritt Description: The Florence ISD Board of Trustees and the

FISD staff honor outgoing board member Jeff Stone for his 15 years of service to the staff

and students in Florence ISD. During his time on the board, he has been a part of

substantial staff pay raises to make FISD competitive w -- IV.C. Recognition of FISD Board

of Trustees Outgoing Board Member Jeff Stone Presenter: Rick Kirkpatrick/Dr. Kelly Avritt
Description: The Florence ISD Board of Trustees and the FISD staff honor outgoing board
member Jeff Stone for his 15y

Item IX: Regular Business: Consideration, Discussion and Appropriate Action [Vote: PASSED (7
Yes, 0 No)] -- IX. Regular Business: Consideration, Discussion and Appropriate Action

Item IX.A: Consideration and Possible Action to Elect Officers for the Florence ISD Board of
Trustees Presenter: Rick Kirkpatrick/Ed Navarette Description: In accordance with TASB

Policy BDAA(LEGAL), at the first meeting following each election and qualification of Board
members, the members of the Board shall organize by electing officers. [Vote: PASSED (7 Yes,
0 No)] -- IX.A. Consideration and Possible Action to Elect Officers for the Florence ISD

Board of Trustees Presenter: Rick Kirkpatrick/Ed Navarette Description: In accordance with
TASB Policy BDAA(LEGAL), at the first meeting following each election
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

Item IX.B: Consideration and Possible Action to Approve a Delegate and Alternate to the 2025
Texas Association of School Boards (TASB) Delegate Assembly Presenter: Rick Kirkpatrick
Description: TASB's 2026 Delegate Assembly will be held October 9, during txEDCON26 in
Houston. Attending the Delegate Assembly gives the board the chance to participate in the
democratic process that governs TASB. Delegates will [Vote: PASSED (7 Yes, 0 No)] -- IX.B.
Consideration and Possible Action to Approve a Delegate and Alternate to the 2025 Texas
Association of School Boards (TASB) Delegate Assembly Presenter: Rick Kirkpatrick
Description: TASB's 2026 Delegate Assembly will be held October

Item IX.C: Consideration and Possible Action to Nominate a Trustee from the FISD Board of
Trustees for the Region 13, Position B Seat on the TASB (Texas Association of School Boards)
Board Presenter: Rick Kirkpatrick Description: TASB is seeking nominations for the Region

13, Position B seat on their board. The position is currently held by Stephen Mackey from
Blanco ISD who intends to seek reelection. The t [Vote: PASSED (7 Yes, 0 No)] -- IX.C.
Consideration and Possible Action to Nominate a Trustee from the FISD Board of Trustees for
the Region 13, Position B Seat on the TASB (Texas Association of School Boards) Board
Presenter: Rick Kirkpatrick Description: TASB is seeking

Item IX.D: Consideration and Possible Action to Approve a Resolution Suspending Board Policy
CV(LOCAL) Presenter: Rick Kirkpatrick Description: Change orders are a part of any
construction project and need to be approved in a timely manner. Current board policy

requires board approval for all change orders. | am asking that the Board suspend CV(LOCAL)
and authorize me to approve change orders that do not inc [Vote: PASSED (7 Yes, 0 No)] --
IX.D. Consideration and Possible Action to Approve a Resolution Suspending Board Policy
CV(LOCAL) Presenter: Rick Kirkpatrick Description: Change orders are a part of any
construction project and need to be approved in a timely manner. Curr

Item IX.E: Consideration and Possible Action to Approve a Job Order Contract (JOC) with
Centrix Energy Partner (TIPS Contract #25010402) Presenter: Rick Kirkpatrick Description: A
portion of the 2022 Bond Project that was eliminated to save costs was to replace the

lighting in Florence Middle School with LED lighting. The District received quotes from two
cooperative Job Order Contractors and Centrix offered [Vote: PASSED (7 Yes, 0 No)] -- IX.E.
Consideration and Possible Action to Approve a Job Order Contract (JOC) with Centrix Energy
Partner (TIPS Contract #25010402) Presenter: Rick Kirkpatrick Description: A portion of the
2022 Bond Project that was eliminated to save cost

Item IX.F: Consideration and Possible Action to Approve Budget Amendment Number 3 Presenter:
Eric Banfield Description: Amend the budget for the Teacher Incentive Allotment Revenues and
Expenditures, with Budget Transfers for Property Value Audit and Printing Equipment Costs.

This Most Recent Property Value Audit for the 2023-24 School Year Tax Values Returned an
Additional $214,563 in State Funding to the D [Vote: PASSED (7 Yes, 0 No)] -- IX.F.
Consideration and Possible Action to Approve Budget Amendment Number 3 Presenter: Eric
Banfield Description: Amend the budget for the Teacher Incentive Allotment Revenues and
Expenditures, with Budget Transfers for Property Value Audi

Item IX.G: Consideration and Possible Action to Approve the Certification of Instructional
Materials for 2026-2027. Presenter: Dr. Kelly Avritt Description: In accordance with Texas
Education Code 31.1011, local educational agencies (LEASs) are required to certify annually
to the State Board of Education (SBOE) and the commissioner that students have access to
instructional materials covering all Texas Essent [Vote: PASSED (7 Yes, 0 No)] -- IX.G.
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

Consideration and Possible Action to Approve the Certification of Instructional Materials
for 2026-2027. Presenter: Dr. Kelly Avritt Description: In accordance with Texas Education
Code 31.1011, local educational agencies (LEAS) are r

Item IX.H: Consideration and Possible Action to Approve the Purchase of Library Books
Presenter: Dr. Kelly Avritt Description: Per SB 13 and our library acquisition policy, the
Board of Trustees must approve all donated or proposed library materials. The attached lists
of books have undergone the district collection development process for any library material
that students will have access to in the campus [Vote: PASSED (7 Yes, 0 No)] -- IX.H.
Consideration and Possible Action to Approve the Purchase of Library Books Presenter: Dr.
Kelly Avritt Description: Per SB 13 and our library acquisition policy, the Board of

Trustees must approve all donated or proposed library mater

Item IX.1: Consideration and Possible Action to Approve Revisions to Policy EIF(LOCAL)
Presenter: Rick Kirkpatrick/Dr. Russell Porterfield Description: The District recommends
approval of a revision to Policy EIF(LOCAL) related to graduation requirements. The primary
changes are as follows: For Local Early Graduates, the revised policy requires completion of
all coursework and credit requirements necessary t [Vote: PASSED (7 Yes, 0 No)] -- IX.1.
Consideration and Possible Action to Approve Revisions to Policy EIF(LOCAL) Presenter: Rick
Kirkpatrick/Dr. Russell Porterfield Description: The District recommends approval of a

revision to Policy EIF(LOCAL) related to graduation req

Item 1X.J: Consideration and Possible Action to Approve the Summer 2026 Work Schedule
Presenter: Rick Kirkpatrick Description: The District is proposing a summer schedule for

2026 that simplifies arrival and departure times and makes our staff available to students

and parents during normal business hours. | recommend that professional employees work
Monday through Thursday from 8 am to 4 pm. As a reminder, [Vote: PASSED (7 Yes, 0 No)] --
IX.J. Consideration and Possible Action to Approve the Summer 2026 Work Schedule Presenter:
Rick Kirkpatrick Description: The District is proposing a summer schedule for 2026 that
simplifies arrival and departure times and makes our staff a

Item V: Public Comment Description: The Board encourages comments about the district from
members of the public. Anyone who has signed up to speak in advance of the meeting in
accordance with the Board procedures may do so at this time. The Board asks that each
participant's comments pertain to district business and be no longer than 5 minutes. For any
member of the public who is accompanied by a trans [Vote: PASSED (7 Yes, 0 No)] -- V. Public
Comment Description: The Board encourages comments about the district from members of the
public. Anyone who has signed up to speak in advance of the meeting in accordance with the
Board procedures may do so at this time. The Bo

Item VI: Superintendent Report -- VI. Superintendent Report

Item VI.A: Administer the Statement of Elected Officer and Oath of Office to the Newly
Elected Members of the Board of Trustees Presenter: Doree Robinson Description: Each
newly-elected trustee will receive a Certificate of Election in the name and by the
authority of the State of Texas and issued by the Florence Independent School District.
Article XVI, Section 1 of the Texas Constitution requires all elect [Vote: PASSED (7 Yes, 0
No)] -- VI.A. Administer the Statement of Elected Officer and Oath of Office to the Newly
Elected Members of the Board of Trustees Presenter: Doree Robinson Description: Each
newly-elected trustee will receive a Certificate of Election in the name
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

Item VI.B: Graduation Information Presenter: Dr. Russell Porterfield Description: Dr.
Porterfield will provide an overview of the graduation ceremony. -- VI.B. Graduation
Information Presenter: Dr. Russell Porterfield Description: Dr. Porterfield will provide an
overview of the graduation ceremony.

Item VI.C: 2026-2027 Preliminary Budget Report Presenter: Rick Kirkpatrick/Eric Banfield
Description: Mr. Banfield will provide an overview of the expected budget for the 2026-2027
school year based on current information. This will be a draft presentation as the District

is continuing to refine calculations. The Taxpayer Impact Statement is a new schedule
required to be posted with the Board meeting notice, -- VI.C. 2026-2027 Preliminary Budget
Report Presenter: Rick Kirkpatrick/Eric Banfield Description: Mr. Banfield will provide an
overview of the expected budget for the 2026-2027 school year based on current information.
This will be a draft p

Item VI.D: Gifted and Talented Report Presenter: Dr. Kelly Avritt Description: Dr. Avritt

will present an overview of the gifted program in FISD in conjunction with the required

annual training on gifted education for FISD Board of Trustees. Attachments: (1) FISD
School Board Gifted and Talented Training 5/11/2026 at 10:37 AM -- VI.D. Gifted and Talented
Report Presenter: Dr. Kelly Avritt Description: Dr. Avritt will present an overview of the

gifted program in FISD in conjunction with the required annual training on gifted education

for FISD Board of Trustees. Att

Item VI.E: TRS Active Care Rates for the 2026-2027 School Year Presenter: Rick Kirkpatrick
Description: TRS has again raised the total premium payment for employees for the 2026-2027
school year. In the 2023-2024 school year, the cost to employees for the lowest-cost health
plan was $395. At that time, the district paid $395 toward employee health insurance. In
2024-2025, the TRS premium payment rose to $445 -- VI.E. TRS Active Care Rates for the
2026-2027 School Year Presenter: Rick Kirkpatrick Description: TRS has again raised the

total premium payment for employees for the 2026-2027 school year. In the 2023-2024 school
year, the cost to employe

Item VII: Consent Agenda: Consideration, Discussion and Appropriate Action [Vote: PASSED (7
Yes, 0 No)] -- VII. Consent Agenda: Consideration, Discussion and Appropriate Action

Item VII.A: Minutes of April 20, 2025 Attachments: (1) 042026 Regular Meeting Minutes
5/4/2026 at 1:01 PM [Vote: PASSED (7 Yes, 0 No)] -- VII.A. Minutes of April 20, 2025
Attachments: ( 1) 042026 Regular Meeting Minutes 5/4/2026 at 1:01 PM

Item VII.B: FMS Band Hall and Practice Room Renovation -- Jamail & Smith Construction --
TIPS Contract #25050402 - $149,127.00 Presenter: Rick Kirkpatrick Description: The scope of
the project changed. Instead of replacing the carpet in the band hall, we will be installing

VCT. We will install carpet in the practice room for sound absorption. This caused an

increase in price from the one approved at the April B [Vote: PASSED (7 Yes, 0 No)] --

VII.B. FMS Band Hall and Practice Room Renovation -- Jamail & Smith Construction -- TIPS
Contract #25050402 - $149,127.00 Presenter: Rick Kirkpatrick Description: The scope of the
project changed. Instead of replacing the carpet in the band h

Item VIII: Items Brought Down from Other Agenda Sections for Discussion and Appropriate
Action [Vote: PASSED (7 Yes, 0 No)] -- VIII. Items Brought Down from Other Agenda Sections
for Discussion and Appropriate Action
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

Iltem X: Executive Session -- X. Executive Session

Item XI: Action Taken from Closed Session [Vote: PASSED (7 Yes, 0 No)] -- XI. Action Taken
from Closed Session

Item XII: Items for Future Board Meetings -- XII. Items for Future Board Meetings

Item XIII: Reports (no board action required) [Vote: PASSED (7 Yes, 0 No)] -- Xlll. Reports
(no board action required)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for FLORENCE ISD
(Williamson County, Texas) convened on 2026-05-18, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://florencei sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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