TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

JACKSONVILLE ISD (CHEROKEE COUNTY, TX)

TX- AGENDA- 2026- 01- 20

JACKSONVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for JACKSONVILLE ISD (Cherokee County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
4 579 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

MEETING DATE
2026-01-20

Meeting Session Title
Session Classification & Date

Total Indexed Docket Iltems

38 agenda items

JACKSONVILLE ISD Board of Trustees Regular Meeting

REGULAR SESSION | 2026-01-20

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from JACKSONVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: CLOSED SESSION - 5:30 PM The Board will adjourn to CI

1.A: Hiring, Termination/Retirement, or Transfer of Prof

1.B: Legal Matters, Student Discipline, and Real Propert

2: REGULAR MEETING - 6:30PM

2.A: CALL TO ORDER Description: Announcement by Presiden

2.B: PLEDGES OF ALLEGIANCE TO UNITED STATES and TEXAS FL
2.C: ACTION RELATIVE TO ITEMS CONSIDERED DURING CLOSED S
2.D: PUBLIC COMMENTS No presentation shall exceed two mi

2.E: ACKNOWLEDGMENTS / AWARDS / RECOGNITION

2.E.1: 2025-26 Student Ambassador Team Presenter: Grace

2.E.2: School Board Appreciation Month: Recognition of 2

2.F: 2024-2025 JISD Financial Audit

2.F.1: Presentation of 2024-2025 JISD Financial Audit Pr

2.F.2: Consider and Approve 2024-2025 JISD Financial Aud

2.G: REPORTS / DISCUSSION / INFORMATION

2.G.1: Early Literacy and Mathematics Goal Update Presen

2.G.2: Roof Project Update Presenter: Lainey Campbell

CATEGORY / FISCAL NOTE
Executive Session
General

General

General

Action Items
General

Action Items
Consent

General

General

General

General

Reports

Action Items
Reports

Reports

Reports
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ACTION / VOTE
Executive Session
General
General
General
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
General
General
General
General
Reports
PASSED (7-0)
Reports
Reports

Reports
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JACKSONVILLE ISD -- JACKSONVILLE ISD Board of Trustees Regular Meeting (Continued)

2.G.3: Election Dates for May 2026 School Board Election
2.G.4: Reminder of February Board Meeting Date Change Pr
2.H: ACTION

2.H.1: 2026 JISD Trustee Election Presenter: Calah Moake
2.H.1.a: Consider and Adopt Order to Call Trustee Electi
2.H.1.b: Consider and Approve Joint Election Agreement w
2.H.2: Consider and Approve Interlocal Agreement with Re
2.H.3: Consider and Adopt Resolution of Annual Review of
2.H.4: Consider and Approve the Amended District of Inno
2.H.5: Consider and Approve the Delay of Certification P

2.H.6: Consider and Approve JMS Attendance Incentive Pla

General

General

Action Items
General

Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items

Action ltems

General

General

PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

2.H.7: Consider and Approve Consent Agenda Consent PASSED (7-0)
2.H.7.a: Minutes: December 15, 2025 Regular Board Meetin Consent PASSED (7-0)
2.H.7.b: Investment Report Presenter: Luke Ocker Reports Reports
2.H.7.c: Finance Reports Presenter: Luke Ocker Reports Reports
2.H.7.d: Current Amended Budget Report Presenter: Luke O Reports Reports
2.H.7.e: ADA Report Presenter: Luke Ocker Reports Reports
2.H.7.f: Donations of $1000 and Over, If Needed General General

2.H.7.g: Tax Refund Applications Over $2500, If Needed General General

2.1: CLOSED SESSION CONTINUATION, IF NEEDED Executive Session Executive Session

2.J: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 1: CLOSED SESSION - 5:30 PM The Board will adjourn to Closed (Executive) Session
pursuant to Texas Government Codes 551.071, 551.072, 551.074, 551.076, 551.082, 551.0821 --
1. CLOSED SESSION - 5:30 PM The Board will adjourn to Closed (Executive) Session pursuant to
Texas Government Codes 551.071, 551.072, 551.074, 551.076, 551.082, 551.0821

Item 1.A: Hiring, Termination/Retirement, or Transfer of Professional Personnel -- 1.A.
Hiring, Termination/Retirement, or Transfer of Professional Personnel

Iltem 1.B: Legal Matters, Student Discipline, and Real Property -- 1.B. Legal Matters,
Student Discipline, and Real Property

Item 2: REGULAR MEETING - 6:30PM -- 2. REGULAR MEETING - 6:30PM

Item 2.A: CALL TO ORDER Description: Announcement by President that a quorum is present and
that notice of the meeting has been posted for the time and manner required by law [Vote:
PASSED (7 Yes, 0 No)] -- 2.A. CALL TO ORDER Description: Announcement by President that a
quorum is present and that notice of the meeting has been posted for the time and manner

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 5



JACKSONVILLE ISD -- JACKSONVILLE ISD Board of Trustees Regular Meeting (Continued)

required by law

Item 2.B: PLEDGES OF ALLEGIANCE TO UNITED STATES and TEXAS FLAGS -- 2.B. PLEDGES OF
ALLEGIANCE TO UNITED STATES and TEXAS FLAGS

Item 2.C: ACTION RELATIVE TO ITEMS CONSIDERED DURING CLOSED SESSION [Vote: PASSED (7 Yes, 0
No)] -- 2.C. ACTION RELATIVE TO ITEMS CONSIDERED DURING CLOSED SESSION

Item 2.D: PUBLIC COMMENTS No presentation shall exceed two minutes. (Local Policy BED) If,
during the public comment period, a member of the public asks a question about an item not
listed on the public agenda, the board or any of its members may respond by providing

specific factual information or a recitation of existing policy, but members may not discuss

or deliberate the question. Texas Government Code [Vote: PASSED (7 Yes, 0 No)] -- 2.D.
PUBLIC COMMENTS No presentation shall exceed two minutes. (Local Policy BED) If, during the
public comment period, a member of the public asks a question about an item not listed on

the public agenda, the board or any of its members ma

Item 2.E: ACKNOWLEDGMENTS / AWARDS / RECOGNITION -- 2.E. ACKNOWLEDGMENTS / AWARDS /
RECOGNITION

Item 2.E.1: 2025-26 Student Ambassador Team Presenter: Grace Traylor -- 2.E.1. 2025-26
Student Ambassador Team Presenter: Grace Traylor

Item 2.E.2: School Board Appreciation Month: Recognition of 2025-2026 JISD Board of Trustees
Presenter: Brad Stewart - Superintendent -- 2.E.2. School Board Appreciation Month:
Recognition of 2025-2026 JISD Board of Trustees Presenter: Brad Stewart - Superintendent

Item 2.F: 2024-2025 JISD Financial Audit -- 2.F. 2024-2025 JISD Financial Audit

Iltem 2.F.1: Presentation of 2024-2025 JISD Financial Audit Presenter: Patillo Brown & Hill,
L.L.P. -- 2.F.1. Presentation of 2024-2025 JISD Financial Audit Presenter: Patillo Brown &
Hill, L.L.P.

Item 2.F.2: Consider and Approve 2024-2025 JISD Financial Audit Presenter: Patillo Brown &
Hill, L.L.P. / Luke Ocker [Vote: PASSED (7 Yes, 0 No)] -- 2.F.2. Consider and Approve
2024-2025 JISD Financial Audit Presenter: Patillo Brown & Hill, L.L.P. / Luke Ocker

Item 2.G: REPORTS / DISCUSSION / INFORMATION -- 2.G. REPORTS / DISCUSSION / INFORMATION

Item 2.G.1: Early Literacy and Mathematics Goal Update Presenter: Sara Gill -- 2.G.1. Early
Literacy and Mathematics Goal Update Presenter: Sara Gill

Item 2.G.2: Roof Project Update Presenter: Lainey Campbell -- 2.G.2. Roof Project Update
Presenter: Lainey Campbell

Item 2.G.3: Election Dates for May 2026 School Board Election Presenter: Calah Moake --
2.G.3. Election Dates for May 2026 School Board Election Presenter: Calah Moake

Item 2.G.4: Reminder of February Board Meeting Date Change Presenter: Brad Stewart -- 2.G.4.
Reminder of February Board Meeting Date Change Presenter: Brad Stewart

Item 2.H: ACTION [Vote: PASSED (7 Yes, 0 No)] -- 2.H. ACTION

Iltem 2.H.1: 2026 JISD Trustee Election Presenter: Calah Moake -- 2.H.1. 2026 JISD Trustee
Election Presenter: Calah Moake
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JACKSONVILLE ISD -- JACKSONVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 2.H.1.a: Consider and Adopt Order to Call Trustee Election for May 2, 2026 Presenter:
Calah Moake [Vote: PASSED (7 Yes, 0 No)] -- 2.H.1.a. Consider and Adopt Order to Call
Trustee Election for May 2, 2026 Presenter: Calah Moake

Item 2.H.1.b: Consider and Approve Joint Election Agreement with City of Jacksonville for

May 2, 2026 in Compliance with Texas Election Code 271.02 Presenter: Calah Moake [Vote:
PASSED (7 Yes, 0 No)] -- 2.H.1.b. Consider and Approve Joint Election Agreement with City of
Jacksonville for May 2, 2026 in Compliance with Texas Election Code 271.02 Presenter: Calah
Moake

Item 2.H.2: Consider and Approve Interlocal Agreement with Region 10 ESC for the Child
Nutrition Muti-Region Purchasing Cooperative Program for the 2026-2027 School Year
Presenter: Clay Carter [Vote: PASSED (7 Yes, 0 No)] -- 2.H.2. Consider and Approve
Interlocal Agreement with Region 10 ESC for the Child Nutrition Muti-Region Purchasing
Cooperative Program for the 2026-2027 School Year Presenter: Clay Carter

Item 2.H.3: Consider and Adopt Resolution of Annual Review of JISD Investment Policy
Presenter: Luke Ocker [Vote: PASSED (7 Yes, 0 No)] -- 2.H.3. Consider and Adopt Resolution
of Annual Review of JISD Investment Policy Presenter: Luke Ocker

Item 2.H.4: Consider and Approve the Amended District of Innovation Plan Presenter: Dr.
Amber Bradshaw-Wooten [Vote: PASSED (7 Yes, 0 No)] -- 2.H.4. Consider and Approve the
Amended District of Innovation Plan Presenter: Dr. Amber Bradshaw-Wooten

Item 2.H.5: Consider and Approve the Delay of Certification Plan and Waiver Presenter: Dr.
Amber Bradshaw-Wooten [Vote: PASSED (7 Yes, 0 No)] -- 2.H.5. Consider and Approve the Delay
of Certification Plan and Waiver Presenter: Dr. Amber Bradshaw-Wooten

Item 2.H.6: Consider and Approve JMS Attendance Incentive Plan for 2025-26 Presenter: Darren
Vossler [Vote: PASSED (7 Yes, 0 No)] -- 2.H.6. Consider and Approve JMS Attendance Incentive
Plan for 2025-26 Presenter: Darren Vossler

Item 2.H.7: Consider and Approve Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 2.H.7.
Consider and Approve Consent Agenda

Item 2.H.7.a: Minutes: December 15, 2025 Regular Board Meeting Presenter: Calah Moake [Vote:
PASSED (7 Yes, 0 No)] -- 2.H.7.a. Minutes: December 15, 2025 Regular Board Meeting
Presenter: Calah Moake

Item 2.H.7.b: Investment Report Presenter: Luke Ocker -- 2.H.7.b. Investment Report
Presenter: Luke Ocker

Item 2.H.7.c: Finance Reports Presenter: Luke Ocker -- 2.H.7.c. Finance Reports Presenter:
Luke Ocker

Item 2.H.7.d: Current Amended Budget Report Presenter: Luke Ocker -- 2.H.7.d. Current
Amended Budget Report Presenter: Luke Ocker

Item 2.H.7.e: ADA Report Presenter: Luke Ocker -- 2.H.7.e. ADA Report Presenter: Luke Ocker

Item 2.H.7.f: Donations of $1000 and Over, If Needed -- 2.H.7.f. Donations of $1000 and
Over, If Needed
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JACKSONVILLE ISD -- JACKSONVILLE ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for JACKSONVILLE
ISD (Cherokee County, Texas) convened on 2026-01-20, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. jisd. org/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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