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SOMERSET ISD (BEXAR COUNTY, TX)

SOMERSET ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SOMERSET ISD (Bexar County, Texas)

JURISDICTION CLASSIFICATION MEETING DATE

SPECIAL_DISTRICT (ISD)

POPULATION SERVED
4,178 residents 2026-10-19

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SOMERSET ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-10-19

Total Indexed Docket Items 21 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SOMERSET ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call Meeting to Order

II: Invocation

Ill: Pledge of Allegience

IV: PUBLIC COMMENT/PUBLIC INPUT:

IX: OPEN SESSION: Return to Open Session to Take Action
IX.A: Consider and take possible action on the appointme

V: COMMUNICATIONS: Student Recognitions, Employee Recogn
VI: CONSENT AGENDA: Approval and possible discussion of
VI.A: Approval of the September 03, 2026 -- Special Board
VI.B: Approval of the Ratification of the action to canc

VI.C: Approval of the 2025-2026 Emergent Bilingual Progr
VI.D: Approval of RFP 24-005, District Operations and Di

VI.E: Approval of the Memorandum of Understanding betwee
VII: PRESENTATION, DISCUSSION AND/OR ACTION ITEMS:
VII.A: Presentation, Discussion and Possible action to a

VII.B: Presentation of Somerset ISD Education Foundation

VII.C: Presentation regarding the announcement of Board
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Action Items
General
General
Public Hearing
Action Items
Action Items
Reports
Consent
Consent
Action Items
General
General
General
Action Items
Action Items
Reports

Reports

PASSED (7-0)
General
General
Public Hearing
PASSED (7-0)
PASSED (7-0)
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
PASSED (7-0)
PASSED (7-0)
Reports

Reports
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SOMERSET ISD -- SOMERSET ISD Board of Trustees Regular Meeting (Continued)

VII.D: Presentation of the Somerset Independent School D Reports Reports
VIII: CLOSED SESSION: The Board will convene in Closed S Action Items PASSED (7-0)
VIII.A: Pursuant to Texas Government Code 551.074, delib General General
X: ADJOURNMENT: General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call Meeting to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call Meeting to Order
Item II: Invocation -- II. Invocation

Item 11I: Pledge of Allegience -- Ill. Pledge of Allegience

Item IV: PUBLIC COMMENT/PUBLIC INPUT: -- IV. PUBLIC COMMENT/PUBLIC INPUT:

Item IX: OPEN SESSION: Return to Open Session to Take Action Deemed Necessary. [Vote: PASSED
(7 Yes, 0 No)] -- IX. OPEN SESSION: Return to Open Session to Take Action Deemed Necessary.

Item IX.A: Consider and take possible action on the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee. Presenter:
Jose H. Moreno, Superintendent [Vote: PASSED (7 Yes, 0 No)] -- IX.A. Consider and take
possible action on the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee. Presenter: Jose H. Moreno,
Superintendent

Item V: COMMUNICATIONS: Student Recognitions, Employee Recognitions and Superintendent's
District-wide Updates and Announcements. -- V. COMMUNICATIONS: Student Recognitions,
Employee Recognitions and Superintendent's District-wide Updates and Announcements.

Iltem VI: CONSENT AGENDA: Approval and possible discussion of the following items: (If any of
the items are pulled they will be subject to discussion and possible action) [Vote: PASSED

(7 Yes, 0 No)] -- VI. CONSENT AGENDA: Approval and possible discussion of the following
items: (If any of the items are pulled they will be subject to discussion and possible

action)

Item VI.A: Approval of the September 03, 2026 -- Special Board Meeting Minutes and September
14, 2026 -- Addendum Regular Board Meeting Minutes. Presenter: Jose H. Moreno,
Superintendent [Vote: PASSED (7 Yes, 0 No)] -- VI.A. Approval of the September 03, 2026 --
Special Board Meeting Minutes and September 14, 2026 -- Addendum Regular Board Meeting
Minutes. Presenter: Jose H. Moreno, Superintendent

Item VI.B: Approval of the Ratification of the action to cancel the November 03, 2026, Board

of Trustee Election for Single-Member District (SMD) #1 and Single Member District (SMD) #2
due to an uncontested race. Presenter: Jose H. Moreno, Superintendent [Vote: PASSED (7 Yes,
0 No)] -- VI.B. Approval of the Ratification of the action to cancel the November 03, 2026,

Board of Trustee Election for Single-Member District (SMD) #1 and Single Member District
(SMD) #2 due to an uncontested race. Presenter: Jose H. Moreno, Super

Item VI.C: Approval of the 2025-2026 Emergent Bilingual Program Evaluation and Annual Data.
Presenter: Tracy Padilla, Deputy Superintendent -- VI.C. Approval of the 2025-2026 Emergent
Bilingual Program Evaluation and Annual Data. Presenter: Tracy Padilla, Deputy
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SOMERSET ISD -- SOMERSET ISD Board of Trustees Regular Meeting (Continued)

Superintendent

Item VI.D: Approval of RFP 24-005, District Operations and District-Wide Supplies,

Materials, and Services to provide the needed materials, supplies, and services from
additional vendors. Presenter: Luis Gomez, Chief Financial Officer -- VI.D. Approval of RFP
24-005, District Operations and District-Wide Supplies, Materials, and Services to provide

the needed materials, supplies, and services from additional vendors. Presenter: Luis Gomez,
Chief Financial Officer

Item VI.E: Approval of the Memorandum of Understanding between Education Service Center,
Region 20; Alamo Colleges District; The University of Texas at San Antonio; Texas A&M
University-San Antonio; and Somerset Independent School District. Presenter: Kelli Taylor,
Director of CTE and Strategic Partnerships -- VI.E. Approval of the Memorandum of
Understanding between Education Service Center, Region 20; Alamo Colleges District; The
University of Texas at San Antonio; Texas A&M University-San Antonio; and Somerset
Independent School District. Pres

Item VII: PRESENTATION, DISCUSSION AND/OR ACTION ITEMS: [Vote: PASSED (7 Yes, 0 No)] -- VII.
PRESENTATION, DISCUSSION AND/OR ACTION ITEMS:

Item VII.A: Presentation, Discussion and Possible action to approve the 2026-2027 Campus
Goals and Performance Objectives. Presenter: Tracy Padilla, Deputy Superintendent [Vote:
PASSED (7 Yes, 0 No)] -- VII.A. Presentation, Discussion and Possible action to approve the
2026-2027 Campus Goals and Performance Objectives. Presenter: Tracy Padilla, Deputy
Superintendent

Item VII.B: Presentation of Somerset ISD Education Foundation Quarterly Report. Presenter:
Susie Pool, SISDEF Executive Director & Dawn White, SISDEF President -- VII.B. Presentation
of Somerset ISD Education Foundation Quarterly Report. Presenter: Susie Pool, SISDEF
Executive Director & Dawn White, SISDEF President

Item VII.C: Presentation regarding the announcement of Board Member's Continuing Education
Hours. Presenter: Tim Segura, Board President -- VII.C. Presentation regarding the
announcement of Board Member's Continuing Education Hours. Presenter: Tim Segura, Board
President

Item VII.D: Presentation of the Somerset Independent School District Finance Update.
Presenter: Luis Gomez, Chief Financial Officer -- VII.D. Presentation of the Somerset
Independent School District Finance Update. Presenter: Luis Gomez, Chief Financial Officer

Item VIII: CLOSED SESSION: The Board will convene in Closed Session in accordance with the
Texas Open Meetings Act, Texas Government Code 551, et. Seq. (TGC 551.071, TGC 551.072, TGC
551.073, TGC 551.074, TGC 551.076, TGC 551.082, TGC 551.083, and TGC 551.084) to consider
the following: [Vote: PASSED (7 Yes, 0 No)] -- VIIl. CLOSED SESSION: The Board will convene

in Closed Session in accordance with the Texas Open Meetings Act, Texas Government Code 551,

et. Seq. (TGC 551.071, TGC 551.072, TGC 551.073, TGC 551.074, TGC 551.076, TGC 551.082, TGC
551.083, a

Item VIII.A: Pursuant to Texas Government Code 551.074, deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer

or employee. Presenter: Jose H. Moreno, Superintendent -- VIII.A. Pursuant to Texas
Government Code 551.074, deliberate the appointment, employment, evaluation, reassignment,
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SOMERSET ISD -- SOMERSET ISD Board of Trustees Regular Meeting (Continued)

duties, discipline, or dismissal of a public officer or employee. Presenter: Jose H. Moreno,
Superintendent

Item X: ADJOURNMENT: -- X. ADJOURNMENT:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SOMERSET ISD
(Bexar County, Texas) convened on 2026-10-19, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. si sdk12. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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