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DUBLIN ISD (ERATH COUNTY, TX)

DUBLIN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for DUBLIN ISD (Erath County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,081 residents 2025-12-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title DUBLIN ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-12-15

Total Indexed Docket Items 80 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from DUBLIN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to order Attachments: ( 1 ) Agenda Item Form #1 Action Items PASSED (7-0)

10: Discussion Items Attachments: ( 1 ) Agenda Item Form General General

10.A: Update on Roof Repairs Reports Reports

11: Consent Agenda as follows: Attachments: ( 1 ) Agenda Consent PASSED (7-0)

11.A: Minutes from previous meeting(s) Attachments: ( 1 Consent PASSED (7-0)

11.B: 2025-2026 Health and Wellness Policy Attachments: General General

11.C: Board Resolution regarding review of public funds Action Items PASSED (7-0)

12: Consider TASB Policy Update 126 Attachments: ( 5 ) A Action Items PASSED (7-0)

12.A: (LEGAL) policies General General

12.B: (LOCAL) policies General General

12.B.1: BE(LOCAL) - Board Meetings General General

12.B.10: DBD(LOCAL) - Employment Requirements and Restri General General

12.B.11: DEC(LOCAL) - Compensation and Benefits - Leaves General General

12.B.12: DFBB(LOCAL) - Term Contracts - Nonrenewal Action Items PASSED (7-0)

12.B.13: DGBA(LOCAL) - Personnel - Management Relations General General

12.B.14: DH(LOCAL) - Employee Standards of Conduct General General

12.B.15: EEP(LOCAL) - Instructional Arrangements - Lesso General General
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DUBLIN ISD -- DUBLIN ISD Board of Trustees Regular Meeting (Continued)

12.B.16: EFA(LOCAL) - Instructional Resources - Instruct General General

12.B.17: EHBAF(LOCAL) - Special Education - Video/Audio General General

12.B.18: EIA(LOCAL) - Academic Achievement - Grading/Pro Reports Reports

12.B.19: FA(LOCAL) - Parent Rights and Responsibilities General General

12.B.2: BED(LOCAL) - Board Meetings - Public Participati General General

12.B.20: FEF(LOCAL) - Attendance - Released Time General General

12.B.21: FFAC(LOCAL) - Wellness and Health Services - Me General General

12.B.22: FFB(LOCAL) - Student Welfare - Crisis Intervent General General

12.B.23: FFF(LOCAL) - Student Welfare - Student Safety General General

12.B.24: FFG(LOCAL) - Student Welfare - Child Abuse and General General

12.B.25: FNG(LOCAL) - Student Rights and Responsibilitie General General

12.B.26: FO(LOCAL) - Student Discipline General General

12.B.27: GF(LOCAL) - Public Complaints General General

12.B.28: GKA(LOCAL) - Community Relations - Conduct on S General General

12.B.3: CJ(LOCAL) - Contracted Services Action Items PASSED (7-0)

12.B.4: CJA(LOCAL) - Contracted Services - Background Ch Action Items PASSED (7-0)

12.B.5: CLE(LOCAL) - Buildings, Grounds, and Equipment M General General

12.B.6: CQB(LOCAL) - Technology Resources - Cybersecurit General General

12.B.7: CQD(LOCAL) - Technology Resources - Artificial I General General

12.B.8: CSA(LOCAL) - Facility Standards - Safety and Sec General General

12.B.9: CV(LOCAL) - Facilities Construction General General

13: Consider and act on amendment to the Dublin ISD Dist Action Items PASSED (7-0)

14: Consider and act on implementation of Teacher Incent Action Items PASSED (7-0)

15: Consider and act on Amendment to the 2025-2026 Budge Action Items PASSED (7-0)

16: Closed Session in accordance with the following: Att Executive Session Executive Session

16.A: Sec. 551.074 Personnel Matters General General

16.A.1: To deliberate the appointment, employment, evalu General General

17: Consider and act on Superintendent's recommendation Action Items PASSED (7-0)

18: Closed Session in accordance with the following: Att Executive Session Executive Session

18.A: Sec. 551.074 Personnel Matters General General

18.A.1: To deliberate the appointment, employment, evalu General General

18.A.1.a: Superintendent's summative evaluation General General

18.A.1.b: Superintendent's contract and salary Action Items PASSED (7-0)
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DUBLIN ISD -- DUBLIN ISD Board of Trustees Regular Meeting (Continued)

19: Consider and act on Superintendent's evaluation Atta Action Items PASSED (7-0)

2: Roll call Attachments: ( 1 ) Agenda Item Form #2- Rol General General

20: Consider and act on Superintendent's contract and sa Action Items PASSED (7-0)

21: Consider and act on fund balance resolution designat Action Items PASSED (7-0)

22: Conduct Board Self-Evaluation and Assessment Attachm General General

23: Future board meetings Attachments: ( 1 ) Agenda Item General General

23.A: Regular January Meeting - Monday, January 26, 2026 General General

24: Adjourn Attachments: ( 1 ) Agenda Item Form #24- Adj General General

3: Invocation Attachments: ( 1 ) Agenda Item Form #3 - I General General

4: Pledge of Allegiance Attachments: ( 1 ) Agenda Item F General General

5: Recognition of students, employees, board members and General General

5.A: Lion Leaders General General

5.B: "Paws"itive Leadership General General

5.C: Circle of Champions General General

5.D: Academic Scholars General General

5.E: Athletic Scholars General General

5.F: Extracurricular Scholars General General

5.G: Art contest winner General General

5.H: DHS Marching Band General General

5.I: Football All District Honors General General

5.J: Volleyball All District Honors General General

5.K: Cross Country athletes General General

5.L: Staff Recognition General General

6: Public Hearing - Financial Integrity Rating System of Public Hearing Public Hearing

7: Public comments-agenda items only Attachments: ( 1 ) Public Hearing Public Hearing

8: Public comments--non-agenda items only Attachments: ( Public Hearing Public Hearing

9: Report Agenda as follows: Attachments: ( 1 ) Agenda I Reports Reports

9.A: Monthly financial report for period ending November Reports Reports

9.B: Student Enrollment Attachments: ( 1 ) #9B - Counts General General

9.C: Board training opportunities Attachments: ( 1 ) #9C General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order Attachments: ( 1 ) Agenda Item Form #1 - Call to Order 11/3/2025 at

10:45 AM [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to order Attachments: ( 1 ) Agenda Item
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DUBLIN ISD -- DUBLIN ISD Board of Trustees Regular Meeting (Continued)

Form #1 - Call to Order 11/3/2025 at 10:45 AM

Item 10: Discussion Items Attachments: ( 1 ) Agenda Item Form #10 - Discussion items

12/8/2025 at 10:13 AM -- 10. Discussion Items Attachments: ( 1 ) Agenda Item Form #10 -

Discussion items 12/8/2025 at 10:13 AM

Item 10.A: Update on Roof Repairs -- 10.A. Update on Roof Repairs

Item 11: Consent Agenda as follows: Attachments: ( 1 ) Agenda Item Form #11 - Consent Agenda

11/7/2025 at 9:42 AM [Vote: PASSED (7 Yes, 0 No)] -- 11. Consent Agenda as follows:

Attachments: ( 1 ) Agenda Item Form #11 - Consent Agenda 11/7/2025 at 9:42 AM

Item 11.A: Minutes from previous meeting(s) Attachments: ( 1 ) #11A - October 20, 2025

Regular 11/7/2025 at 9:41 AM [Vote: PASSED (7 Yes, 0 No)] -- 11.A. Minutes from previous

meeting(s) Attachments: ( 1 ) #11A - October 20, 2025 Regular 11/7/2025 at 9:41 AM

Item 11.B: 2025-2026 Health and Wellness Policy Attachments: ( 1 ) #11B - 25-26 Wellness

Policy 11/7/2025 at 9:42 AM -- 11.B. 2025-2026 Health and Wellness Policy Attachments: ( 1 )

#11B - 25-26 Wellness Policy 11/7/2025 at 9:42 AM

Item 11.C: Board Resolution regarding review of public funds investment policy Attachments:

( 1 ) #11C - Public Funds Investment Officer Resolution 11/7/2025 at 9:42 AM [Vote: PASSED

(7 Yes, 0 No)] -- 11.C. Board Resolution regarding review of public funds investment policy

Attachments: ( 1 ) #11C - Public Funds Investment Officer Resolution 11/7/2025 at 9:42 AM

Item 12: Consider TASB Policy Update 126 Attachments: ( 5 ) Agenda Item Form #12 - TASB

Policy Update 126 11/7/2025 at 9:46 AM #12(1) - 126_ExplanatoryNotes 11/7/2025 at 9:46 AM

#12(2) - 126_Instruction Sheet 11/7/2025 at 9:46 AM #12(3) - 126_PolicyList 11/7/2025 at

9:46 AM #12(4) - 126_LocalPolicyComparisonPacket 11/7/2025 at 9:46 AM [Vote: PASSED (7 Yes,

0 No)] -- 12. Consider TASB Policy Update 126 Attachments: ( 5 ) Agenda Item Form #12 - TASB

Policy Update 126 11/7/2025 at 9:46 AM #12(1) - 126_ExplanatoryNotes 11/7/2025 at 9:46 AM

#12(2) - 126_Instruction Sheet 11/7/2025 at 9:46 AM #12(3) - 126_Po

Item 12.A: (LEGAL) policies -- 12.A. (LEGAL) policies

Item 12.B: (LOCAL) policies -- 12.B. (LOCAL) policies

Item 12.B.1: BE(LOCAL) - Board Meetings -- 12.B.1. BE(LOCAL) - Board Meetings

Item 12.B.10: DBD(LOCAL) - Employment Requirements and Restrictions - Conflict of Interest

-- 12.B.10. DBD(LOCAL) - Employment Requirements and Restrictions - Conflict of Interest

Item 12.B.11: DEC(LOCAL) - Compensation and Benefits - Leaves and Absences -- 12.B.11.

DEC(LOCAL) - Compensation and Benefits - Leaves and Absences

Item 12.B.12: DFBB(LOCAL) - Term Contracts - Nonrenewal [Vote: PASSED (7 Yes, 0 No)] --

12.B.12. DFBB(LOCAL) - Term Contracts - Nonrenewal

Item 12.B.13: DGBA(LOCAL) - Personnel - Management Relations - Employee

Complaints/Grievances -- 12.B.13. DGBA(LOCAL) - Personnel - Management Relations - Employee

Complaints/Grievances

Item 12.B.14: DH(LOCAL) - Employee Standards of Conduct -- 12.B.14. DH(LOCAL) - Employee

Standards of Conduct

Item 12.B.15: EEP(LOCAL) - Instructional Arrangements - Lesson Plans -- 12.B.15. EEP(LOCAL)
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DUBLIN ISD -- DUBLIN ISD Board of Trustees Regular Meeting (Continued)

- Instructional Arrangements - Lesson Plans

Item 12.B.16: EFA(LOCAL) - Instructional Resources - Instructional Materials -- 12.B.16.

EFA(LOCAL) - Instructional Resources - Instructional Materials

Item 12.B.17: EHBAF(LOCAL) - Special Education - Video/Audio Monitoring -- 12.B.17.

EHBAF(LOCAL) - Special Education - Video/Audio Monitoring

Item 12.B.18: EIA(LOCAL) - Academic Achievement - Grading/Progress Reports to Parents --

12.B.18. EIA(LOCAL) - Academic Achievement - Grading/Progress Reports to Parents

Item 12.B.19: FA(LOCAL) - Parent Rights and Responsibilities -- 12.B.19. FA(LOCAL) - Parent

Rights and Responsibilities

Item 12.B.2: BED(LOCAL) - Board Meetings - Public Participation -- 12.B.2. BED(LOCAL) -

Board Meetings - Public Participation

Item 12.B.20: FEF(LOCAL) - Attendance - Released Time -- 12.B.20. FEF(LOCAL) - Attendance -

Released Time

Item 12.B.21: FFAC(LOCAL) - Wellness and Health Services - Medical Treatment -- 12.B.21.

FFAC(LOCAL) - Wellness and Health Services - Medical Treatment

Item 12.B.22: FFB(LOCAL) - Student Welfare - Crisis Intervention -- 12.B.22. FFB(LOCAL) -

Student Welfare - Crisis Intervention

Item 12.B.23: FFF(LOCAL) - Student Welfare - Student Safety -- 12.B.23. FFF(LOCAL) - Student

Welfare - Student Safety

Item 12.B.24: FFG(LOCAL) - Student Welfare - Child Abuse and Neglect -- 12.B.24. FFG(LOCAL)

- Student Welfare - Child Abuse and Neglect

Item 12.B.25: FNG(LOCAL) - Student Rights and Responsibilities - Student and Parent

Complaints/Grievances -- 12.B.25. FNG(LOCAL) - Student Rights and Responsibilities - Student

and Parent Complaints/Grievances

Item 12.B.26: FO(LOCAL) - Student Discipline -- 12.B.26. FO(LOCAL) - Student Discipline

Item 12.B.27: GF(LOCAL) - Public Complaints -- 12.B.27. GF(LOCAL) - Public Complaints

Item 12.B.28: GKA(LOCAL) - Community Relations - Conduct on School Premises -- 12.B.28.

GKA(LOCAL) - Community Relations - Conduct on School Premises

Item 12.B.3: CJ(LOCAL) - Contracted Services [Vote: PASSED (7 Yes, 0 No)] -- 12.B.3.

CJ(LOCAL) - Contracted Services

Item 12.B.4: CJA(LOCAL) - Contracted Services - Background Checks and Required Reporting

[Vote: PASSED (7 Yes, 0 No)] -- 12.B.4. CJA(LOCAL) - Contracted Services - Background Checks

and Required Reporting

Item 12.B.5: CLE(LOCAL) - Buildings, Grounds, and Equipment Management - Required Displays

-- 12.B.5. CLE(LOCAL) - Buildings, Grounds, and Equipment Management - Required Displays

Item 12.B.6: CQB(LOCAL) - Technology Resources - Cybersecurity -- 12.B.6. CQB(LOCAL) -

Technology Resources - Cybersecurity
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DUBLIN ISD -- DUBLIN ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for DUBLIN ISD

(Erath County, Texas) convened on 2025-12-15, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.dublinisd.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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