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WAXAHACHIE ISD (ELLIS COUNTY, TX)

WAXAHACHIE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WAXAHACHIE ISD (Ellis County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
11,170 residents 2026-07-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WAXAHACHIE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-13

Total Indexed Docket Items 44 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WAXAHACHIE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: CALL TO ORDER. Action Items PASSED (7-0)
I.A: Announcement by the presiding officer that a quorum General General

II: Invocation and Pledges of Allegiance to the American General General

IIl: OPEN FORUM: Hearing of individuals or committees.** Public Hearing Public Hearing

IV: CLOSED SESSION. Section 551.001 et seq. (if necessar Executive Session Executive Session

IV.A: Deliberation regarding the appointment, employment General General

IV.B: Deliberating the purchase, exchange, lease or valu General General

IV.C: Deliberation regarding security devices, personnel General General

IV.D: Consulting privately with the board's attorney con General General

IV.E: Pursuant to Sections 551.074, 551.082 and 551.0821 Public Hearing Public Hearing
IX: CONSENT AGENDA. Consent PASSED (7-0)

IX.A: Consideration and approval of minutes from previou
IX.B: Consideration and approval of monthly bid reports,
IX.C: Consideration and approval of monthly financial re
IX.D: Consideration with possible action to approve a ch
IX.E: Consideration with possible action to approve the

IX.F: Consideration with possible action to approve the
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Consent
Action Items
Action Items
Consent
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Regular Meeting (Continued)

IX.G: Consideration with possible action to approve a la
IX.H: Consideration with possible action to approve an e
IX.I: Consideration with possible action to approve a Le
IX.J: Consideration with possible action to approve the
IX.K: Consideration with possible approval of a revised
IX.L: Consideration with possible approval of WISD Board
IX.M: Consideration with possible action to approve the
IX.N: Consideration with possible action to approve the
IX.O: Consideration with possible action to approve the
IX.P: Consideration with possible action to approve the
IX.Q: Consideration with possible action to approve the
IX.R: Consideration with possible action to approve acce
IX.S: Consideration with possible action to approve a Ti
V: RECONVENE TO OPEN SESSION.

VI: ACTION ITEMS.

VI.A: Consideration with possible action regarding a Lev
VII: REPORTS.

VIILA: Superintendent's Report. Attachments: ( 1) Super
VII.B: Bond 2023 construction update. Attachments: (1)
VII.C: Informational report on a Cook Children's Telehea
VII.D: Informational update on a clear bag policy for WI
VIII: INFORMATIONAL ITEMS.

VIII.A: Informational report on the maintenance departme

VIII.B: Human Resources department overview of resignati

VIII.C: Human Resources overview of the WISD Employee Ha

VIII.D: Review of the T-PESS calendar for the 2026-2027

X: ADJOURN.

Action ltems
Action Items
Consent
Consent
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
General
Action Items
Action Items
Reports
Reports
Reports
Reports
Action Items
General
Action Items
Action Items
Action Iltems
Action Items

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
Reports

Reports

Reports

Reports

PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER. [Vote: PASSED (7 Yes, 0 No)] -- I. CALL TO ORDER.

Item I.A: Announcement by the presiding officer that a quorum is present, that the meeting
has been duly called, and that notice of the meeting has been duly posted for time and
manner required by law. -- I.A. Announcement by the presiding officer that a quorum is
present, that the meeting has been duly called, and that notice of the meeting has been duly
posted for time and manner required by law.
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Regular Meeting (Continued)

Item II: Invocation and Pledges of Allegiance to the American and Texas Flags. -- II.
Invocation and Pledges of Allegiance to the American and Texas Flags.

Item Ill: OPEN FORUM: Hearing of individuals or committees.** -- [Il. OPEN FORUM: Hearing of
individuals or committees.**

Item IV: CLOSED SESSION. Section 551.001 et seq. (if necessary) -- IV. CLOSED SESSION.
Section 551.001 et seq. (if necessary)

Item IV.A: Deliberation regarding the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee, including discussing
complaints, hiring, resignation, termination, proposal for non renewal, proposal for
termination, evaluation, promotion or demotion of personnel. Gov't Code 551.074 -- IV.A.
Deliberation regarding the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewa

Item 1V.B: Deliberating the purchase, exchange, lease or value of real property. Gov't Code
551.072 -- IV.B. Deliberating the purchase, exchange, lease or value of real property. Gov't
Code 551.072

Item IV.C: Deliberation regarding security devices, personnel deployment, or security
audits. Gov't Code 551.076. 1. Intruder Detection Audits. -- IV.C. Deliberation regarding
security devices, personnel deployment, or security audits. Gov't Code 551.076. 1. Intruder
Detection Audits.

Item IV.D: Consulting privately with the board's attorney concerning contemplated
litigation. Gov't Code 551.071. -- IV.D. Consulting privately with the board's attorney
concerning contemplated litigation. Gov't Code 551.071.

Item IV.E: Pursuant to Sections 551.074, 551.082 and 551.0821, Texas Government Code, Level
Three employee grievance appeal hearing and deliberations regarding same. -- IV.E. Pursuant
to Sections 551.074, 551.082 and 551.0821, Texas Government Code, Level Three employee
grievance appeal hearing and deliberations regarding same.

Item IX: CONSENT AGENDA. [Vote: PASSED (7 Yes, 0 No)] -- IX. CONSENT AGENDA.

Item IX.A: Consideration and approval of minutes from previous meetings. Attachments: (2)
Action sheet 7.13.26 Board Meeting Minutes 6.22.2026 [Vote: PASSED (7 Yes, 0 No)] -- IX.A.
Consideration and approval of minutes from previous meetings. Attachments: ( 2 ) Action
sheet 7.13.26 Board Meeting Minutes 6.22.2026

Item IX.B: Consideration and approval of monthly bid reports, purchase orders requiring

board approval, and proposed budget amendments. Attachments: ( 2 ) Action sheet - POs & BA
Budget Revisions & PO - July Board Meeting - Revised [Vote: PASSED (7 Yes, 0 No)] -- IX.B.
Consideration and approval of monthly bid reports, purchase orders requiring board approval,
and proposed budget amendments. Attachments: (2 ) Action sheet - POs & BA Budget Revisions
& PO - July Board Meeting - Revised

Item IX.C: Consideration and approval of monthly financial reports that include cash
position, revenue reports, budget summary, and tax collection reports. Attachments: (2)
Action Sheet - monthly reports Monthly Board Financial Reports - May 26 [Vote: PASSED (7
Yes, 0 No)] -- IX.C. Consideration and approval of monthly financial reports that include
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Regular Meeting (Continued)

cash position, revenue reports, budget summary, and tax collection reports. Attachments: ( 2
) Action Sheet - monthly reports Monthly Board Financial Reports - May 2

Item IX.D: Consideration with possible action to approve a change order to add painting of

the Howard Junior High library and office spaces to an existing purchase order. Attachments:
(2) New Consent sheet Howard flooring Change Order July 13 2026 library change order
[Vote: PASSED (7 Yes, 0 No)] -- IX.D. Consideration with possible action to approve a change
order to add painting of the Howard Junior High library and office spaces to an existing
purchase order. Attachments: ( 2 ) New Consent sheet Howard flooring Change Order July 13

Item IX.E: Consideration with possible action to approve the former high school building
interior door handle replacement and access control system upgrade project. Attachments: ( 2
) Coleman bldg door handle replacement old coleman ndeb [Vote: PASSED (7 Yes, 0 No)] --
IX.E. Consideration with possible action to approve the former high school building interior
door handle replacement and access control system upgrade project. Attachments: (2 )
Coleman bldg door handle replacement old coleman ndeb

Item IX.F: Consideration with possible action to approve the purchase of Imagine Learning as
the virtual learning program for WISD. Attachments: ( 2 ) Action Sheet- Virtual Learning-
Updated Imagine Learning Virtual Quote [Vote: PASSED (7 Yes, 0 No)] -- IX.F. Consideration
with possible action to approve the purchase of Imagine Learning as the virtual learning
program for WISD. Attachments: ( 2 ) Action Sheet- Virtual Learning- Updated Imagine
Learning Virtual Quote

Item IX.G: Consideration with possible action to approve a land lease agreement for 119

acres on S. I-35E with Ricky Johnston. Attachments: ( 2 ) Action Sheet Lease Agreement S35E

2026 LEASE AGREEMENT Ricky Johnston 2026 [Vote: PASSED (7 Yes, 0 No)] -- IX.G. Consideration
with possible action to approve a land lease agreement for 119 acres on S. I-35E with Ricky

Johnston. Attachments: ( 2 ) Action Sheet Lease Agreement S35E 2026 LEASE AGREEMENT Ricky
Johnston 2026

Item IX.H: Consideration with possible action to approve an engagement letter for the Fiscal
Year 2026 financial audit with Hankins, Eastup, Deaton, Tonn, Seay, & Scarborough, LLC.
Attachments: ( 2 ) Action Sheet Audit Engagement 2026 WISD_FY26 Engagement Letter [Vote:
PASSED (7 Yes, 0 No)] -- IX.H. Consideration with possible action to approve an engagement
letter for the Fiscal Year 2026 financial audit with Hankins, Eastup, Deaton, Tonn, Seay, &
Scarborough, LLC. Attachments: ( 2 ) Action Sheet Audit Engagement 2026 WISD_FY?26

Item IX.1: Consideration with possible action to approve a Letter of Understanding (LOU)

with Cook's Children Telehealth Partnership. Attachments: ( 2 ') Cook's Children Telehealth
Partnership Letter of Understanding--consent Waxahachie ISD Letter of Understanding [Vote:
PASSED (7 Yes, 0 No)] -- IX.I. Consideration with possible action to approve a Letter of
Understanding (LOU) with Cook's Children Telehealth Partnership. Attachments: ( 2 ) Cook's
Children Telehealth Partnership Letter of Understanding--consent Waxahachie ISD Lette

Item 1X.J: Consideration with possible action to approve the 2026-2027 WISD Student Code of
Conduct as presented. Attachments: ( 2 ) Consent sheet Student Code of Conduct 071326
WISD_Code of Conduct_English_2026-2027 [Vote: PASSED (7 Yes, 0 No)] -- IX.J. Consideration
with possible action to approve the 2026-2027 WISD Student Code of Conduct as presented.
Attachments: ( 2 ) Consent sheet Student Code of Conduct 071326 WISD_Code of
Conduct_English_2026-2027
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Regular Meeting (Continued)

Item IX.K: Consideration with possible approval of a revised 2026-2027 district calendar.
Attachments: ( 3 ) Action Sheet- Calendar Revision- Updated 26_27 calendar with 1_2 day
adjustment.xIsx Board Proposal for Sept 18 [Vote: PASSED (7 Yes, 0 No)] -- IX.K.
Consideration with possible approval of a revised 2026-2027 district calendar. Attachments:
(3) Action Sheet- Calendar Revision- Updated 26_27 calendar with 1_2 day adjustment.xIsx
Board Proposal for Sept 18

Item IX.L: Consideration with possible approval of WISD Board Operating Procedures.
Attachments: ( 2 ) Action sheet Board operating procedures 2026 2026-2076 WISD Board
Operating Procedures [Vote: PASSED (7 Yes, 0 No)] -- IX.L. Consideration with possible
approval of WISD Board Operating Procedures. Attachments: ( 2 ) Action sheet Board operating
procedures 2026 2026-2076 WISD Board Operating Procedures

Item IX.M: Consideration with possible action to approve the Credit by Examination dates for
the 2026-2027 school year. Attachments: ( 1) Action Sheet 2026-2027 CBE Dates- Updated
[Vote: PASSED (7 Yes, 0 No)] -- IX.M. Consideration with possible action to approve the
Credit by Examination dates for the 2026-2027 school year. Attachments: (1) Action Sheet
2026-2027 CBE Dates- Updated

Item IX.N: Consideration with possible action to approve the purchase of a 2027 model 77
passenger school bus from Longhorn Bus Sales at a price not to exceed $155,882. Attachments:
(2) Action Sheet TERP Bus Purchase 2026 TCSB Purchase 2026 [Vote: PASSED (7 Yes, 0 No)] --
IX.N. Consideration with possible action to approve the purchase of a 2027 model 77

passenger school bus from Longhorn Bus Sales at a price not to exceed $155,882. Attachments:
(2) Action Sheet TERP Bus Purchase 2026 TCSB Purchase 2026

Item 1X.O: Consideration with possible action to approve the purchase of a school bus camera
system from Samsera at a total cost of $112,000. Attachments: ( 2 ) Action Sheet Bus Camera
System 2026 Samsera cameras 2026 [Vote: PASSED (7 Yes, 0 No)] -- IX.O. Consideration with
possible action to approve the purchase of a school bus camera system from Samsera at a
total cost of $112,000. Attachments: ( 2 ) Action Sheet Bus Camera System 2026 Samsera
cameras 2026

Item IX.P: Consideration with possible action to approve the T-TESS calendar for the
2026-2027 school year. Attachments: ( 2 ) Action Sheet - TTESS Calendar Memo -T-TESS
Calendar 26-27 [Vote: PASSED (7 Yes, 0 No)] -- IX.P. Consideration with possible action to
approve the T-TESS calendar for the 2026-2027 school year. Attachments: ( 2 ) Action Sheet -
TTESS Calendar Memo -T-TESS Calendar 26-27

Item 1X.Q: Consideration with possible action to approve the 2026-2027 T-TESS certified
appraisers. Attachments: ( 2 ) Action Sheet - TTESS Certified Appraisers Memo- TTESS
Appraisers 26-27 [Vote: PASSED (7 Yes, 0 No)] -- IX.Q. Consideration with possible action to
approve the 2026-2027 T-TESS certified appraisers. Attachments: ( 2 ) Action Sheet - TTESS
Certified Appraisers Memo- TTESS Appraisers 26-27

Item IX.R: Consideration with possible action to approve accepted Region 10 contracts for

the 2026-2027 school year with an approximate cost of $153,495.70. Attachments: ( 3 ) Action
Sheet Region 10 E-Contracts 2026
econtracts.region10.org_Client_Reports_InvoiceView_yearld=12 Region 10 EContracts Estimates
6.23.26 [Vote: PASSED (7 Yes, 0 No)] -- IX.R. Consideration with possible action to approve
accepted Region 10 contracts for the 2026-2027 school year with an approximate cost of
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Regular Meeting (Continued)

$153,495.70. Attachments: ( 3 ) Action Sheet Region 10 E-Contracts 2026
econtracts.region10.org_Clien

Item IX.S: Consideration with possible action to approve a Title I-funded Interventionist
position. Attachments: ( 1) Action Sheet and Memorandum -New position and stipend [Vote:
PASSED (7 Yes, 0 No)] -- IX.S. Consideration with possible action to approve a Title
I-funded Interventionist position. Attachments: ( 1 ) Action Sheet and Memorandum -New
position and stipend

Item V: RECONVENE TO OPEN SESSION. -- V. RECONVENE TO OPEN SESSION.
Item VI: ACTION ITEMS. [Vote: PASSED (7 Yes, 0 No)] -- VI. ACTION ITEMS.

Item VI.A: Consideration with possible action regarding a Level Three employee grievance
appeal. Attachments: ( 1) level 3 hearing action [Vote: PASSED (7 Yes, 0 No)] -- VI.A.
Consideration with possible action regarding a Level Three employee grievance appeal.
Attachments: (1) level 3 hearing action

Item VII: REPORTS. -- VII. REPORTS.

Item VII.A: Superintendent's Report. Attachments: ( 1 ) Superintendent Report 7.13.26 --
VII.A. Superintendent's Report. Attachments: ( 1 ) Superintendent Report 7.13.26

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WAXAHACHIE ISD
(Ellis County, Texas) convened on 2026-07-13, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. w sd. or g/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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