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SEALY ISD (AUSTIN COUNTY, TX)

SEALY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SEALY ISD (Austin County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
3,030 residents 2026-04-29

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SEALY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-29

Total Indexed Docket Items 50 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SEALY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Roll Call; Establishment of Quorum; Call to Order and

10: Action Items

10.A: Consider Approval of Certification of Provision of
10.B: Consider Approval of SESI Contract Presenter: Jami
10.C: Consider Approval to Change in Third Party Benefit
10.D: Consider Approval of M&O Budget Amendment #3 Prese
10.E: Consider Approval to Hire an Engineer for Turf and
10.F: Consider Approval to Execute Turf Contract Present
10.G: Consider Approval of CNP use of Overflow Parking d
10.H: Consider Approval to Authorize the Superintendent
10.1: Consider Approval to Purchase 14 New Buses and Ret
10.J: Consider Approval of a Resolution Stating the Dist

11: The Board will Meet in Closed/Executive Session as A
11.A: The Board may deliberate matters of Personnel , i.
11.B: Consultation with Legal Counsel regarding pending
11.C: The board may discuss the value, exchange and/or d

11.D: The Board may consider and deliberate matters of s
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Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

Executive Session

Action ltems
General
General

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

PASSED (7-0)
General
General

PASSED (7-0)
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SEALY ISD -- SEALY ISD Board of Trustees Regular Meeting (Continued)

11.E: The board may discuss matters pertaining to studen
12: The Board will Reconvene in Open Session. The Board
12.A: The Board will consider approval of Personnel Reco
12.B: Matters pertaining Litigation, if any.

12.C: Matters pertaining to Real Property, if any.

12.D: Matters pertaining to Safety and Security, if any
12.E: Matters pertaining to Students, if any.

13: Consider Approval of Employment Contracts for Profes
14: Consider Approval to Restructure the Current Positio
15: Adjourn

2: Recognitions

3: Public Comments

4: Information and Presentations

4.A: Superintendent's Report

4.A.1: Student Enroliment

4.A.2: Monthly Finance Summary

4.A.3: Monthly Check Register

4.A.4: Fund Raising Activity Report

4.A.5: Police Report

4.A.6: Personnel Report

4.A.7: 4-20-26 SHAC Minutes

5: 2025-2026 Board Member Continuing Education Announcem
6: Selman Elementary Improvement Plan Presentation Prese
7: Sealy Junior High Improvement Plan Presentation Prese
8: Scoreboard Presentation Presenter: Mike Zapalac, Proj
9: Consent Agenda

9.A: Investment Report

9.B: Student Accident Insurance Renewal

9.C: 3-25-26 Regular Board Meeting Minutes

9.D: Donation from Knight's Building Solutions, LLC to B
9.E: Donation from Cheryl Mellenthin, Mark Chapman Found
9.F: Donation from Sealy Education Foundation

9.G: Donation from Lifebridge Community Church to SES

General
Action Items
Action Items
General
General
General
General
Action Items
Action Items
General
General
Public Hearing
Reports
Reports
General
General
General
Reports
Reports
Reports
Consent
General
Reports
Reports
Reports
Consent
Reports
General
Consent
General
General
General

General
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General
PASSED (7-0)
PASSED (7-0)
General
General
General
General
PASSED (7-0)
PASSED (7-0)
General
General
Public Hearing
Reports
Reports
General
General
General
Reports
Reports
Reports
PASSED (7-0)
General
Reports
Reports
Reports
PASSED (7-0)
Reports
General
PASSED (7-0)
General
General
General

General
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SEALY ISD -- SEALY ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Roll Call; Establishment of Quorum; Call to Order and Ceremonial Opening [Vote:
PASSED (7 Yes, 0 No)] -- 1. Roll Call; Establishment of Quorum; Call to Order and Ceremonial
Opening

Item 10: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 10. Action Items

Item 10.A: Consider Approval of Certification of Provision of Instructional Materials

2026-2027 Presenter: Emily Eschenburg, Director of Teaching & Learning [Vote: PASSED (7 Yes,
0 No)] -- 10.A. Consider Approval of Certification of Provision of Instructional Materials

2026-2027 Presenter: Emily Eschenburg, Director of Teaching & Learning

Item 10.B: Consider Approval of SESI Contract Presenter: Jamie Wilkins, Director of Special
Education [Vote: PASSED (7 Yes, 0 No)] -- 10.B. Consider Approval of SESI Contract
Presenter: Jamie Wilkins, Director of Special Education

Item 10.C: Consider Approval to Change in Third Party Benefits Administrator Presenter: Lisa
Svoboda, Chief Financial Officer [Vote: PASSED (7 Yes, 0 No)] -- 10.C. Consider Approval to
Change in Third Party Benefits Administrator Presenter: Lisa Svoboda, Chief Financial
Officer

Item 10.D: Consider Approval of M&O Budget Amendment #3 Presenter: Lisa Svoboda, Chief
Financial Officer [Vote: PASSED (7 Yes, 0 No)] -- 10.D. Consider Approval of M&O Budget
Amendment #3 Presenter: Lisa Svoboda, Chief Financial Officer

Item 10.E: Consider Approval to Hire an Engineer for Turf and Scoreboard Installation
Presenter: Mike Zapalac, Project Manager/Director of Maintenance [Vote: PASSED (7 Yes, 0
No)] -- 10.E. Consider Approval to Hire an Engineer for Turf and Scoreboard Installation
Presenter: Mike Zapalac, Project Manager/Director of Maintenance

Item 10.F: Consider Approval to Execute Turf Contract Presenter: Mike Zapalac, Project
Manager/Director of Maintenance [Vote: PASSED (7 Yes, 0 No)] -- 10.F. Consider Approval to
Execute Turf Contract Presenter: Mike Zapalac, Project Manager/Director of Maintenance

Item 10.G: Consider Approval of CNP use of Overflow Parking during Emergencies Presenter:
Mike Zapalac, Project Manager / Director of Maintenance [Vote: PASSED (7 Yes, 0 No)] --
10.G. Consider Approval of CNP use of Overflow Parking during Emergencies Presenter: Mike
Zapalac, Project Manager / Director of Maintenance

Item 10.H: Consider Approval to Authorize the Superintendent or Designee to Negotiate a Land
Use Agreement with the City of Sealy for Levine Park Presenter: Mike Zapalac, Project
Manger/Director Maintenance [Vote: PASSED (7 Yes, 0 No)] -- 10.H. Consider Approval to
Authorize the Superintendent or Designee to Negotiate a Land Use Agreement with the City of
Sealy for Levine Park Presenter: Mike Zapalac, Project Manger/Director Maintenance

Item 10.I: Consider Approval to Purchase 14 New Buses and Retrofit 14 Existing Buses with
Seatbelts Over the Next Three Years to Comply with SB 546 Presenter: Shawn Hiatt, Director
of Operations [Vote: PASSED (7 Yes, 0 No)] -- 10.1. Consider Approval to Purchase 14 New
Buses and Retrofit 14 Existing Buses with Seatbelts Over the Next Three Years to Comply with
SB 546 Presenter: Shawn Hiatt, Director of Operations

Item 10.J: Consider Approval of a Resolution Stating the District Does Not Have the Funds in
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SEALY ISD -- SEALY ISD Board of Trustees Regular Meeting (Continued)

the Budget to Comply with SB 546 Presenter: Shawn Hiatt, Director of Operations [Vote:
PASSED (7 Yes, 0 No)] -- 10.J. Consider Approval of a Resolution Stating the District Does
Not Have the Funds in the Budget to Comply with SB 546 Presenter: Shawn Hiatt, Director of
Operations

Item 11: The Board will Meet in Closed/Executive Session as Authorized by the Texas Open
Meeting Act: -- 11. The Board will Meet in Closed/Executive Session as Authorized by the
Texas Open Meeting Act:

Item 11.A: The Board may deliberate matters of Personnel , i.e. appointment, employment
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee
(Section 551.074) Teachers and Other Professional Employment Contracts. [Vote: PASSED (7
Yes, 0 No)] -- 11.A. The Board may deliberate matters of Personnel , i.e. appointment,
employment evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee (Section 551.074) Teachers and Other Professional Employment Contr

Iltem 11.B: Consultation with Legal Counsel regarding pending or contemplated litigation
and/or privileged legal advice. (Section 551.071) -- 11.B. Consultation with Legal Counsel
regarding pending or contemplated litigation and/or privileged legal advice. (Section
551.071)

Item 11.C: The board may discuss the value, exchange and/or disposition of real
property.(Section 551.072) -- 11.C. The board may discuss the value, exchange and/or
disposition of real property.(Section 551.072)

Item 11.D: The Board may consider and deliberate matters of security, including deployment
or occasions for implementation of security personnel or devices. (Section 515.076) [Vote:
PASSED (7 Yes, 0 No)] -- 11.D. The Board may consider and deliberate matters of security,
including deployment or occasions for implementation of security personnel or devices.
(Section 515.076)

Item 11.E: The board may discuss matters pertaining to students necessarily involving
personally identifiable information, e.g. Student discipline, (Sections 551.082, 551.076) --
11.E. The board may discuss matters pertaining to students necessarily involving personally
identifiable information, e.g. Student discipline, (Sections 551.082, 551.076)

Item 12: The Board will Reconvene in Open Session. The Board will take Action on Items from
Closed Session as needed: [Vote: PASSED (7 Yes, 0 No)] -- 12. The Board will Reconvene in
Open Session. The Board will take Action on Items from Closed Session as needed:

Item 12.A: The Board will consider approval of Personnel Recommendations [Vote: PASSED (7
Yes, 0 No)] -- 12.A. The Board will consider approval of Personnel Recommendations

Item 12.B: Matters pertaining Litigation, if any. -- 12.B. Matters pertaining Litigation, if
any.

Item 12.C: Matters pertaining to Real Property, if any. -- 12.C. Matters pertaining to Real
Property, if any.

Item 12.D: Matters pertaining to Safety and Security, if any -- 12.D. Matters pertaining to
Safety and Security, if any

Item 12.E: Matters pertaining to Students, if any. -- 12.E. Matters pertaining to Students,
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SEALY ISD -- SEALY ISD Board of Trustees Regular Meeting (Continued)

if any.

Item 13: Consider Approval of Employment Contracts for Professional Employees for 2026-2027
Presenter: Dr. Bryan Hallmark, Superintendent, & Shae Whatley, Executive Director of Human
Resource [Vote: PASSED (7 Yes, 0 No)] -- 13. Consider Approval of Employment Contracts for
Professional Employees for 2026-2027 Presenter: Dr. Bryan Hallmark, Superintendent, & Shae
Whatley, Executive Director of Human Resource

Item 14: Consider Approval to Restructure the Current Position into a Behavior Coordinator
Presenter: Shae Whatley, Executive Director of Human Resources, and Jamie Wilkins, Director
of Special Education [Vote: PASSED (7 Yes, 0 No)] -- 14. Consider Approval to Restructure
the Current Position into a Behavior Coordinator Presenter: Shae Whatley, Executive Director
of Human Resources, and Jamie Wilkins, Director of Special Education

Item 15: Adjourn -- 15. Adjourn

Item 2: Recognitions -- 2. Recognitions

Item 3: Public Comments -- 3. Public Comments

Item 4: Information and Presentations -- 4. Information and Presentations
Item 4.A: Superintendent's Report -- 4.A. Superintendent's Report

Item 4.A.1: Student Enrollment -- 4.A.1. Student Enrollment

Item 4.A.2: Monthly Finance Summary -- 4.A.2. Monthly Finance Summary
Item 4.A.3: Monthly Check Register -- 4.A.3. Monthly Check Register

Item 4.A.4: Fund Raising Activity Report -- 4.A.4. Fund Raising Activity Report

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SEALY ISD
(Austin County, Texas) convened on 2026-04-29, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. seal yi sd. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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