
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2025-12-08

SAN SABA ISD (SAN SABA COUNTY, TX)

SAN SABA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SAN SABA ISD (San saba County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 687 residents 2025-12-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SAN SABA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-12-08

Total Indexed Docket Items 37 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SAN SABA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to order Action Items PASSED (7-0)

10: Action Items Action Items PASSED (7-0)

10.A: Discuss and Possibly Approve the Purchase of Suppl General General

10.A.1: Discuss and Possibly Approve the Purchase of a B General General

10.A.2: Discuss and Possibly Approve the Purchase of a 2 General General

10.B: Discuss and Possibly Approve the Facility Improvem General General

10.C: Discuss and Possibly Approve Financial Annual Audi General General

10.D: Discuss and Possibly Approve Interlocal Agreement General General

10.E: Discuss and Possibly Approve Elementary Local Impr General General

10.F: Discuss and Possibly Approve the Purchase of Eleme General General

10.G: Consider and Possibly take action on Local Policy Action Items PASSED (7-0)

11: Executive Session These items require a closed meeti Executive Session Executive Session

11.A: Personnel General General

11.A.1: Discuss Personnel Matters with the Superintenden General General

11.A.2: To Deliberate the Appointment, Employment, Evalu General General

11.A.3: Consider Superintendent Recommendations Regardin Action Items PASSED (7-0)

11.A.4: Resignation and Recommendations General General
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SAN SABA ISD -- SAN SABA ISD Board of Trustees Regular Meeting (Continued)

11.B: Consider Student Discipline/Complaints Action Items PASSED (7-0)

11.C: Property Acquisition/Sale and/or Business Regardin General General

11.D: Legal Updates/Consultation with Attorney Reports Reports

12: Action taken on items discussed in Executive Session Action Items PASSED (7-0)

13: Adjournment Under the Texas Open Meeting Act, Texas Executive Session Executive Session

2: Pledges General General

3: Roll Call and Establish a Quorum General General

4: Public comment Public Hearing Public Hearing

5: Recognition of Programs and Students General General

6: Public Hearing - FIRST Rating Attachments: ( 1 ) FIRS Public Hearing Public Hearing

7: Communications from Superintendent General General

7.A: January School Board Meeting date - Scheduled for J General General

7.B: Other communications important to the Board General General

8: Consent Agenda Consent PASSED (7-0)

8.A: Approve Regular Meeting Minutes from November 10, 2 Consent PASSED (7-0)

8.B: Amend 2025-2026 budget as needed General General

8.C: Allow and pay bills Attachments: ( 2 ) CHECK PMTS D General General

8.D: Investment and Financial Report Reports Reports

8.E: Accept Donations General General

9: Reports Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to order

Item 10: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 10. Action Items

Item 10.A: Discuss and Possibly Approve the Purchase of Supplies and Equipment. -- 10.A.

Discuss and Possibly Approve the Purchase of Supplies and Equipment.

Item 10.A.1: Discuss and Possibly Approve the Purchase of a Bluebird 71-Passenger Bus --

10.A.1. Discuss and Possibly Approve the Purchase of a Bluebird 71-Passenger Bus

Item 10.A.2: Discuss and Possibly Approve the Purchase of a 2025 Chevrolet Suburban --

10.A.2. Discuss and Possibly Approve the Purchase of a 2025 Chevrolet Suburban

Item 10.B: Discuss and Possibly Approve the Facility Improvements -- 10.B. Discuss and

Possibly Approve the Facility Improvements

Item 10.C: Discuss and Possibly Approve Financial Annual Audit Ending School Year 2025 --

10.C. Discuss and Possibly Approve Financial Annual Audit Ending School Year 2025

Item 10.D: Discuss and Possibly Approve Interlocal Agreement with Region 17 -- 10.D. Discuss
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SAN SABA ISD -- SAN SABA ISD Board of Trustees Regular Meeting (Continued)

and Possibly Approve Interlocal Agreement with Region 17

Item 10.E: Discuss and Possibly Approve Elementary Local Improvement Plan -- 10.E. Discuss

and Possibly Approve Elementary Local Improvement Plan

Item 10.F: Discuss and Possibly Approve the Purchase of Elementary Library Books -- 10.F.

Discuss and Possibly Approve the Purchase of Elementary Library Books

Item 10.G: Consider and Possibly take action on Local Policy Update 126 BE(LOCAL): BOARD

MEETINGS BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION CJ(LOCAL): CONTRACTED SERVICES

CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND CHECKS AND REQUIRED REPORTING CLE(LOCAL):

BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT - REQUIRED DISPLAYS CQB(LOCAL): TECHNOLOGY

RESOURCES - CYBERSECURITY CQD(LOCAL): TECHNOLOGY RESOURCE [Vote: PASSED (7 Yes, 0 No)] --

10.G. Consider and Possibly take action on Local Policy Update 126 BE(LOCAL): BOARD MEETINGS

BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION CJ(LOCAL): CONTRACTED SERVICES CJA(LOCAL):

CONTRACTED SERVICES - BACKGROUND CHECKS AND REQUIRED R

Item 11: Executive Session These items require a closed meeting as authorized by Section

551.001 through 551.146 of the Texas Government Code -- 11. Executive Session These items

require a closed meeting as authorized by Section 551.001 through 551.146 of the Texas

Government Code

Item 11.A: Personnel -- 11.A. Personnel

Item 11.A.1: Discuss Personnel Matters with the Superintendent -- 11.A.1. Discuss Personnel

Matters with the Superintendent

Item 11.A.2: To Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties,

Discipline or Dismissal of a Public Officer or Employee -- 11.A.2. To Deliberate the

Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a

Public Officer or Employee

Item 11.A.3: Consider Superintendent Recommendations Regarding Employment and Contract

Status of Classroom Teachers and Other Non-Administrative Professional Personnel (Tex.Gov't

Code 551.074) [Vote: PASSED (7 Yes, 0 No)] -- 11.A.3. Consider Superintendent

Recommendations Regarding Employment and Contract Status of Classroom Teachers and Other

Non-Administrative Professional Personnel (Tex.Gov't Code 551.074)

Item 11.A.4: Resignation and Recommendations -- 11.A.4. Resignation and Recommendations

Item 11.B: Consider Student Discipline/Complaints [Vote: PASSED (7 Yes, 0 No)] -- 11.B.

Consider Student Discipline/Complaints

Item 11.C: Property Acquisition/Sale and/or Business Regarding Property -- 11.C. Property

Acquisition/Sale and/or Business Regarding Property

Item 11.D: Legal Updates/Consultation with Attorney -- 11.D. Legal Updates/Consultation with

Attorney

Item 12: Action taken on items discussed in Executive Session [Vote: PASSED (7 Yes, 0 No)]

-- 12. Action taken on items discussed in Executive Session

Item 13: Adjournment Under the Texas Open Meeting Act, Texas Government Code Section

551.001, the Board of Trustees may Enter into a Closed or Executive Session should they

determine -- 13. Adjournment Under the Texas Open Meeting Act, Texas Government Code Section
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SAN SABA ISD -- SAN SABA ISD Board of Trustees Regular Meeting (Continued)

551.001, the Board of Trustees may Enter into a Closed or Executive Session should they

determine

Item 2: Pledges -- 2. Pledges

Item 3: Roll Call and Establish a Quorum -- 3. Roll Call and Establish a Quorum

Item 4: Public comment -- 4. Public comment

Item 5: Recognition of Programs and Students -- 5. Recognition of Programs and Students

Item 6: Public Hearing - FIRST Rating Attachments: ( 1 ) FIRST Presentation 11/21/2025 at

4:08 PM -- 6. Public Hearing - FIRST Rating Attachments: ( 1 ) FIRST Presentation 11/21/2025

at 4:08 PM

Item 7: Communications from Superintendent -- 7. Communications from Superintendent

Item 7.A: January School Board Meeting date - Scheduled for January 12, 2026 -- 7.A. January

School Board Meeting date - Scheduled for January 12, 2026

Item 7.B: Other communications important to the Board -- 7.B. Other communications important

to the Board

Item 8: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 8. Consent Agenda

Item 8.A: Approve Regular Meeting Minutes from November 10, 2025 [Vote: PASSED (7 Yes, 0

No)] -- 8.A. Approve Regular Meeting Minutes from November 10, 2025

Item 8.B: Amend 2025-2026 budget as needed -- 8.B. Amend 2025-2026 budget as needed

Item 8.C: Allow and pay bills Attachments: ( 2 ) CHECK PMTS DEC 1 TO 4 12/4/2025 at 2:10 PM

CHECK PMTS NOV 7 TO 30 12/4/2025 at 2:11 PM -- 8.C. Allow and pay bills Attachments: ( 2 )

CHECK PMTS DEC 1 TO 4 12/4/2025 at 2:10 PM CHECK PMTS NOV 7 TO 30 12/4/2025 at 2:11 PM

Item 8.D: Investment and Financial Report -- 8.D. Investment and Financial Report

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SAN SABA ISD

(San saba County, Texas) convened on 2025-12-08, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.san-saba.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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