TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 23

WACO ISD (MCLENNAN COUNTY, TX)

WACO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WACO ISD (Mclennan County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 12,908 residents 2026-04-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WACO ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-04-23
Total Indexed Docket Items 52 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WACO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Action Items PASSED (7-0)

10: Consider, Discuss and Take Appropriate Action on the Action Items PASSED (7-0)

11: Review and Discuss Report on Board Member Continuing Reports Reports

12: Announcements General General

13: Review and Discuss Potential Contracts on Real Prope Action Items PASSED (7-0)

14: Consideration of Personnel Action Items PASSED (7-0)

14.A: Deliberate the Appointment, Employment, Evaluation General General

14.B: Hear a Complaint or Charge Against an Officer or E General General

15: Consider, Discuss and Take Appropriate Action on Boa Action Items PASSED (7-0)

16: Adjournment General General

2: Public Comments on Agenda ltems Public Hearing Public Hearing
3: Moment of Silence and Pledge of Allegiance General General

4: Special Recognitions Attachments: (1) Memo_Special General General

4.A: Pledge Leaders General General

4.B: 2026 Regional History Fair General General

4.C: Texas Association of School Board Governance Camp General General

4.D: Texas Powerlifting Competition General General
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WACO ISD -- WACO ISD Board of Trustees Regular Meeting (Continued)

4.E: Texas Association of School Business Officials Awar General General
4.F: Community Partner Award General General
5: Superintendent's Report Reports Reports
5.A: Women's and Men's Empowerment Summits General General
5.B: WHS Academic Achievers General General
5.C: Waco ISD Police Department Student Citizen's Police General General
5.D: Introduction of the New Chief Operations Officer General General
6: Information Items/Reports Reports Reports
6.A: Monthly and Quarterly Financial Reports for the Per Reports Reports
7: Consent Agenda: Consider and Take Appropriate Action Consent PASSED (7-0)
7.A: Amendments to the 2025-2026 Budget Attachments: ( 1 General General
7.B: Bid Award for Restaurant and Catering Attachments: General General
7.C: Bid Award for Educational Consultants, Professional Action Items PASSED (7-0)
7.D: Bid Award for Local Retailers' General Merchandise General General
7.E: Bid Award for Education Software and other School D General General
7.F: Bid Award for Waco ISD Network Cabling (E-Rate) Att General General
7.G: Bid Award for Waco ISD Network UPS (E-Rate) Attachm General General
7.H: Bid Award for Waco ISD Wireless Access Points (E-Ra General General
7.1: Bid Renewal for Food Service Management Company for General General
7.J: Engagement of External Auditor for 2025-26 Fiscal Y General General
7.K: Interlocal Agreement Renewal Between Waco ISD and H General General
7.L: Certification of Provision of Instructional Materia General General
7.M: Purchases in Excess of $50,000 Under Pre-Existing b General General
7.N: Administrator Contract Renewals and/or Extensions f Action Items PASSED (7-0)
7.0: Memorandum of Understanding (MOU) between Waco ISD General General
7.P: Memorandum of Understanding (MOU) between Abilene C General General
7.Q: Library Books Purchase Attachments: (2 ) Memo_Libr Action Items PASSED (7-0)
7.R: Board of Trustees Meeting Minutes Consent PASSED (7-0)
7.R.1: March 19, 2026 - Regular Meeting Attachments: ( 1 Consent PASSED (7-0)
7.R.2: March 24, 2026 - Special Meeting Attachments: ( 1 Consent PASSED (7-0)
7.R.3: March 30, 2026 - Special Meeting Attachments: ( 1 Consent PASSED (7-0)
7.R.4: April 7, 2026 - Special Meeting Attachments: ( 1 Consent PASSED (7-0)
7.R.5: April 8, 2026 - Special Meeting Attachments: (1 Consent PASSED (7-0)
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WACO ISD -- WACO ISD Board of Trustees Regular Meeting (Continued)

8: Review and Discuss Priority 2 - 2.2 Provide Continuou Reports Reports

9: Consider, Discuss, and Take Appropriate Action on the Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: Consider, Discuss and Take Appropriate Action on the Superintendent's
Recommendation to Give Teacher Ashley-Elizabeth Vermeulen-Wise, Notice of Proposed
Non-Renewal of Term Contract, Pursuant to Texas Education Code Presenter: Dr. Tiffany Spicer
[Vote: PASSED (7 Yes, 0 No)] -- 10. Consider, Discuss and Take Appropriate Action on the
Superintendent's Recommendation to Give Teacher Ashley-Elizabeth Vermeulen-Wise, Notice of
Proposed Non-Renewal of Term Contract, Pursuant to Texas Education Code Presenter: Dr. Tiffa

Item 11: Review and Discuss Report on Board Member Continuing Education Credit Presenter:
Jose Vidana -- 11. Review and Discuss Report on Board Member Continuing Education Credit
Presenter: Jose Vidana

Iltem 12: Announcements -- 12. Announcements

Item 13: Review and Discuss Potential Contracts on Real Property [Vote: PASSED (7 Yes, 0
No)] -- 13. Review and Discuss Potential Contracts on Real Property

Item 14: Consideration of Personnel [Vote: PASSED (7 Yes, 0 No)] -- 14. Consideration of
Personnel

Iltem 14.A: Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties,
Discipline, or Dismissal of a Public Officer or Employee -- 14.A. Deliberate the
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a
Public Officer or Employee

Item 14.B: Hear a Complaint or Charge Against an Officer or Employee -- 14.B. Hear a
Complaint or Charge Against an Officer or Employee

Item 15: Consider, Discuss and Take Appropriate Action on Board Vacancy [Vote: PASSED (7
Yes, 0 No)] -- 15. Consider, Discuss and Take Appropriate Action on Board Vacancy

Item 16: Adjournment -- 16. Adjournment
Item 2: Public Comments on Agenda Items -- 2. Public Comments on Agenda Items

Item 3: Moment of Silence and Pledge of Allegiance -- 3. Moment of Silence and Pledge of
Allegiance

Item 4: Special Recognitions Attachments: ( 1 ) Memo_Special Recognitions_April 2026
4/16/2026 at 2:53 PM -- 4. Special Recognitions Attachments: ( 1 ) Memo_Special
Recognitions_April 2026 4/16/2026 at 2:53 PM

Item 4.A: Pledge Leaders -- 4.A. Pledge Leaders
Item 4.B: 2026 Regional History Fair -- 4.B. 2026 Regional History Fair

Item 4.C: Texas Association of School Board Governance Camp -- 4.C. Texas Association of
School Board Governance Camp
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WACO ISD -- WACO ISD Board of Trustees Regular Meeting (Continued)

Item 4.D: Texas Powerlifting Competition -- 4.D. Texas Powerlifting Competition

Iltem 4.E: Texas Association of School Business Officials Award of Merit -- 4.E. Texas
Association of School Business Officials Award of Merit

Item 4.F: Community Partner Award -- 4.F. Community Partner Award
Item 5: Superintendent's Report -- 5. Superintendent's Report

Iltem 5.A: Women's and Men's Empowerment Summits -- 5.A. Women's and Men's Empowerment
Summits

Iltem 5.B: WHS Academic Achievers -- 5.B. WHS Academic Achievers

Item 5.C: Waco ISD Police Department Student Citizen's Police Academy and TAPPS Graduation
-- 5.C. Waco ISD Police Department Student Citizen's Police Academy and TAPPS Graduation

Item 5.D: Introduction of the New Chief Operations Officer -- 5.D. Introduction of the New
Chief Operations Officer

Item 6: Information Items/Reports -- 6. Information Items/Reports

Item 6.A: Monthly and Quarterly Financial Reports for the Period Ended February 28, 2026 and
March 31, 2026 Attachments: (1) Memo_Consolidated Financial Reports For Feb and
March_April 2026 4/16/2026 at 9:28 AM -- 6.A. Monthly and Quarterly Financial Reports for

the Period Ended February 28, 2026 and March 31, 2026 Attachments: ( 1 ) Memo_Consolidated
Financial Reports For Feb and March_April 2026 4/16/2026 at 9:28 AM

Item 7: Consent Agenda: Consider and Take Appropriate Action [Vote: PASSED (7 Yes, 0 No)] --
7. Consent Agenda: Consider and Take Appropriate Action

Item 7.A: Amendments to the 2025-2026 Budget Attachments: ( 1 ) Memo_Budget Amendments_April
2026 4/16/2026 at 9:35 AM -- 7.A. Amendments to the 2025-2026 Budget Attachments: (1)
Memo_Budget Amendments_April 2026 4/16/2026 at 9:35 AM

Item 7.B: Bid Award for Restaurant and Catering Attachments: (1 ) Memo_Restaurant &
Catering_April 2026 4/16/2026 at 8:38 AM -- 7.B. Bid Award for Restaurant and Catering
Attachments: ( 1) Memo_Restaurant & Catering_April 2026 4/16/2026 at 8:38 AM

Item 7.C: Bid Award for Educational Consultants, Professional Development and Other
Student-Based Contracted Services Attachments: ( 1 ) Memo_Educational Consultants_April 2026
4/16/2026 at 10:23 AM [Vote: PASSED (7 Yes, 0 No)] -- 7.C. Bid Award for Educational
Consultants, Professional Development and Other Student-Based Contracted Services
Attachments: (1) Memo_Educational Consultants_April 2026 4/16/2026 at 10:23 AM

Item 7.D: Bid Award for Local Retailers' General Merchandise Attachments: (1) Memo_Local
Retailers' General Merchandise_April 2026 4/16/2026 at 8:38 AM -- 7.D. Bid Award for Local
Retailers' General Merchandise Attachments: (1) Memo_Local Retailers' General
Merchandise_April 2026 4/16/2026 at 8:38 AM

Item 7.E: Bid Award for Education Software and other School District Related Software
Attachments: (1) Memo_Education Software and Other School District Related Software_April
2026 4/16/2026 at 9:26 AM -- 7.E. Bid Award for Education Software and other School District
Related Software Attachments: (1) Memo_Education Software and Other School District
Related Software_April 2026 4/16/2026 at 9:26 AM
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WACO ISD -- WACO ISD Board of Trustees Regular Meeting (Continued)

Iltem 7.F: Bid Award for Waco ISD Network Cabling (E-Rate) Attachments: (1 ) Memo_Network
Cabling E-Rate_April 2026 4/16/2026 at 8:47 AM -- 7.F. Bid Award for Waco ISD Network
Cabling (E-Rate) Attachments: (1) Memo_Network Cabling E-Rate_April 2026 4/16/2026 at 8:47
AM

Item 7.G: Bid Award for Waco ISD Network UPS (E-Rate) Attachments: ( 1 ) Memo_Network UPS
E-Rate_April 2026 4/16/2026 at 8:49 AM -- 7.G. Bid Award for Waco ISD Network UPS (E-Rate)
Attachments: ( 1) Memo_Network UPS E-Rate_April 2026 4/16/2026 at 8:49 AM

Item 7.H: Bid Award for Waco ISD Wireless Access Points (E-Rate) Attachments: (1)
Memo_Wireless Access Points E-Rate_April 2026 4/16/2026 at 9:30 AM -- 7.H. Bid Award for
Waco ISD Wireless Access Points (E-Rate) Attachments: ( 1) Memo_Wireless Access Points
E-Rate_April 2026 4/16/2026 at 9:30 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WACO ISD
(Mclennan County, Texas) convened on 2026-04-23, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. wacoi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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