TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 24

CANUTILLO ISD (EL PASO COUNTY, TX)

CANUTILLO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CANUTILLO ISD (El paso County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
5,620 residents

MEETING DATE
2026-02-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CANUTILLO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-24

Total Indexed Docket Items 44 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CANUTILLO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: GENERAL FUNCTIONS-OTHER

10: ADJOURNMENT

1.A: Call to Order

1.B: Pledge of Allegiance

1.C: Texas Pledge of Allegiance

1.D: Roll Call

1.E: CISD Vision and Mission Statements Attachments: ( 1
2: BOARD HONORS

2.A: Recognition of Canutillo ISD Parent Teacher Organiz
3: OPEN FORUM-OTHER Any person wishing to address the Bo
4: PUBLIC HEARING-OTHER

4.A: A Public Hearing Will Be Held on February 24, 2026

5: SPECIAL PRESENTATION-OTHER

5.A: Lonestar Governance Goals 1 & 2 Presenter: Ruby Pal
5.B: Lonestar Governance Goal 3 Presenter: J Arellano /

6: BOARD OF TRUSTEE BUSINESS

6.A: Consideration and Possible Action on the Statutory

CATEGORY / FISCAL NOTE
General
General
Action Items
General
General
General
General
General
General
Consent
Public Hearing
Public Hearing
Reports
Reports
Reports
General

Action ltems
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ACTION / VOTE
General
General
PASSED (2-0)
General
General
General
General
General
General
PASSED (2-0)
Public Hearing
Public Hearing
Reports
Reports
Reports
General

PASSED (2-0)
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CANUTILLO ISD -- CANUTILLO ISD Board of Trustees Regular Meeting (Continued)

6.B: Discussion and Possible Action to Approve the Purch Action Items PASSED (2-0)
7: CONSENT AGENDA-VOTING Consent PASSED (2-0)
7.A: BUSINESS SERVICES General General
7.A.1: Approval of the Meeting Minutes Consent PASSED (2-0)
7.A.10: Approval of Facility Request Form for Alive Chur General General
7.A.1.a: Approval of the October 9, 2025, Special Board Consent PASSED (2-0)
7.A.1.b: Approval of the October 28, 2025, Regular Board Consent PASSED (2-0)
7.A.1.c: Approval of the November 17, 2025, Special Boar Consent PASSED (2-0)
7.A.1.d: Approval of the November 18, 2025, Regular Boar Consent PASSED (2-0)
7.A.2: Approval of the Monthly Donations Presenter: C. P General General
7.A.2.a: Board Acceptance of the February 2026 Donations Reports Reports
7.A.3: Approval of the Budget Amendments Presenter: C. P General General
7.A.3.a: Approval of the January 2026 Budget Amendments General General
7.A.4: Approval of the Quarterly Investment Report for t Reports Reports
7.A.5: Approval of the Sponsorship Agreement Between Sup General General
7.A.6: Acceptance of the Annual Comprehensive Financial Reports Reports
7.A.7: Approval of the Investment Strategy Recommendatio General General
7.A.8: Recommendation to Approve Memorandum of Understan General General
7.A.9: Approval of Facility Request Form for Central Can General General
7.B: HUMAN RESOURCES General General
7.B.1: Approval of Proposed Changes to Local Policy DC(L General General
8: EXECUTIVE SESSION To Consult with Attorney Under Sect Action ltems PASSED (2-0)
8.A: Discussion Regarding the Administration's Recommend General General
8.B: Discussion Regarding Potential Exchange or Sale of General General
9: NEW BUSINESS (continued); OTHER General General
9.A: Discussion and Possible Action Regarding the Admini Action Items PASSED (2-0)
9.B: Discussion and Possible Action Regarding Potential Action Items PASSED (2-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: GENERAL FUNCTIONS-OTHER -- 1. GENERAL FUNCTIONS-OTHER
Iltem 10: ADJOURNMENT -- 10. ADJOURNMENT
Item 1.A: Call to Order [Vote: PASSED (2 Yes, 0 No)] -- 1.A. Call to Order

Iltem 1.B: Pledge of Allegiance -- 1.B. Pledge of Allegiance
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CANUTILLO ISD -- CANUTILLO ISD Board of Trustees Regular Meeting (Continued)

Item 1.C: Texas Pledge of Allegiance -- 1.C. Texas Pledge of Allegiance
Iltem 1.D: Roll Call -- 1.D. Roll Call

Item 1.E: CISD Vision and Mission Statements Attachments: ( 1 ) MVV2023-lettersize 8/16/2023
at 12:51 PM -- 1.E. CISD Vision and Mission Statements Attachments: (1) MV2023-lettersize
8/16/2023 at 12:51 PM

Item 2: BOARD HONORS -- 2. BOARD HONORS

Item 2.A: Recognition of Canutillo ISD Parent Teacher Organizations (PTOSs) for the
Contributions They Make to the Successful Operations of Campuses in the District Presenter:
G. Reveles -- 2.A. Recognition of Canutillo ISD Parent Teacher Organizations (PTOs) for the
Contributions They Make to the Successful Operations of Campuses in the District Presenter:
G. Reveles

Item 3: OPEN FORUM-OTHER Any person wishing to address the Board during the period reserved
for public comment at a Board meeting must sign up to be heard, in accordance with District

policy BED(LOCAL): Each participant will be limited to THREE MINUTES to make comments to the
Board. The Board is NOT permitted to discuss or act upon any issues that are not posted on

the agenda for tonight's meeting. For fu [Vote: PASSED (2 Yes, 0 No)] -- 3. OPEN FORUM-OTHER
Any person wishing to address the Board during the period reserved for public comment at a

Board meeting must sign up to be heard, in accordance with District policy BED(LOCAL): Each
participant will be limited to THREE

Item 4: PUBLIC HEARING-OTHER -- 4. PUBLIC HEARING-OTHER

Item 4.A: A Public Hearing Will Be Held on February 24, 2026 Regarding the 2024-2025 Texas
Academic Performance Report (TAPR). The Public Will Be Invited for Public Comment.
Presenter: Jessica Harrison Attachments: ( 2 ) TAPR_Board_Item_Request_Harrison_2-9-26
2/9/2026 at 4:26 PM Canutillo_24-25_District Annual Report 2/18/2026 at 12:27 PM -- 4.A. A
Public Hearing Will Be Held on February 24, 2026 Regarding the 2024-2025 Texas Academic
Performance Report (TAPR). The Public Will Be Invited for Public Comment. Presenter: Jessica
Harrison Attachments: (2 ) TAPR_Board_ltem_Request_

Item 5: SPECIAL PRESENTATION-OTHER -- 5. SPECIAL PRESENTATION-OTHER

Item 5.A: Lonestar Governance Goals 1 & 2 Presenter: Ruby Palacios / Shawn Leggett
Attachments: ( 2 ) February 2026 LSG Executive Summary 2/9/2026 at 4:33 PM LSG 1 and 2 Data
Update February 2026 2/18/2026 at 6:51 PM -- 5.A. Lonestar Governance Goals 1 & 2 Presenter:
Ruby Palacios / Shawn Leggett Attachments: ( 2 ) February 2026 LSG Executive Summary
2/9/2026 at 4:33 PM LSG 1 and 2 Data Update February 2026 2/18/2026 at 6:51 PM

Item 5.B: Lonestar Governance Goal 3 Presenter: J Arellano / R Moore Attachments: (2)
February 2026 LSG Goal 3 Executive Summary.docx (1) 2/18/2026 at 12:09 PM LSG 3 February
Update Presentation 2/18/2026 at 3:21 PM -- 5.B. Lonestar Governance Goal 3 Presenter: J
Arellano / R Moore Attachments: ( 2 ) February 2026 LSG Goal 3 Executive Summary.docx (1)
2/18/2026 at 12:09 PM LSG 3 February Update Presentation 2/18/2026 at 3:21 PM

Item 6: BOARD OF TRUSTEE BUSINESS -- 6. BOARD OF TRUSTEE BUSINESS

Item 6.A: Consideration and Possible Action on the Statutory Resolution Relating to Texas
Education Code Sec. 25.0823 (SB 11). Presenter: Dr. Josue Borrego Attachments: (1) SB 11
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CANUTILLO ISD -- CANUTILLO ISD Board of Trustees Regular Meeting (Continued)

Resolution 2/18/2026 at 1:55 PM [Vote: PASSED (2 Yes, 0 No)] -- 6.A. Consideration and
Possible Action on the Statutory Resolution Relating to Texas Education Code Sec. 25.0823
(SB 11). Presenter: Dr. Josue Borrego Attachments: (1) SB 11 Resolution 2/18/2026 at 1:55
PM

Item 6.B: Discussion and Possible Action to Approve the Purchase of Six Electric Buses Using
the EPA Grant to Cover a Portion of the EV Fleet Cost. Presenter: Dr. Oscar Rico

Attachments: (1) Canutillo ISD - December 2025 2/18/2026 at 6:30 PM [Vote: PASSED (2 Yes,
0 No)] -- 6.B. Discussion and Possible Action to Approve the Purchase of Six Electric Buses
Using the EPA Grant to Cover a Portion of the EV Fleet Cost. Presenter: Dr. Oscar Rico
Attachments: ( 1) Canutillo ISD - December 2025 2/18/2026 at 6:30 PM

Item 7: CONSENT AGENDA-VOTING [Vote: PASSED (2 Yes, 0 No)] -- 7. CONSENT AGENDA-VOTING
Item 7.A: BUSINESS SERVICES -- 7.A. BUSINESS SERVICES

Item 7.A.1: Approval of the Meeting Minutes [Vote: PASSED (2 Yes, 0 No)] -- 7.A.1. Approval
of the Meeting Minutes

Item 7.A.10: Approval of Facility Request Form for Alive Church Presenter: D. Kerney
Attachments: ( 1 ) Executive Summary Alive Church 2.2.26 2/2/2026 at 3:03 PM -- 7.A.10.
Approval of Facility Request Form for Alive Church Presenter: D. Kerney Attachments: (1)
Executive Summary Alive Church 2.2.26 2/2/2026 at 3:03 PM

Item 7.A.1.a: Approval of the October 9, 2025, Special Board Meeting Minutes Attachments: (
1) 10-9-25 SBM Meeting Minutes 2/10/2026 at 1:26 PM [Vote: PASSED (2 Yes, 0 No)] --
7.A.1.a. Approval of the October 9, 2025, Special Board Meeting Minutes Attachments: (1)
10-9-25 SBM Meeting Minutes 2/10/2026 at 1:26 PM

Item 7.A.1.b: Approval of the October 28, 2025, Regular Board Meeting Minutes Attachments: (
1) October 28, 2025 Regular Board Meeting Minutes 2/10/2026 at 1:28 PM [Vote: PASSED (2
Yes, 0 No)] -- 7.A.1.b. Approval of the October 28, 2025, Regular Board Meeting Minutes
Attachments: ( 1) October 28, 2025 Regular Board Meeting Minutes 2/10/2026 at 1:28 PM

Item 7.A.1.c: Approval of the November 17, 2025, Special Board Meeting Minutes Attachments:
(1) November 17, 2025 Special Board Meeting Minutes 2/10/2026 at 1:28 PM [Vote: PASSED (2
Yes, 0 No)] -- 7.A.1.c. Approval of the November 17, 2025, Special Board Meeting Minutes
Attachments: ( 1) November 17, 2025 Special Board Meeting Minutes 2/10/2026 at 1:28 PM

Item 7.A.1.d: Approval of the November 18, 2025, Regular Board Meeting Minutes Attachments:
(1) November 18, 2025 Regular Board Meeting Minutes 2/16/2026 at 3:59 PM [Vote: PASSED (2
Yes, 0 No)] -- 7.A.1.d. Approval of the November 18, 2025, Regular Board Meeting Minutes
Attachments: ( 1 ) November 18, 2025 Regular Board Meeting Minutes 2/16/2026 at 3:59 PM

Item 7.A.2: Approval of the Monthly Donations Presenter: C. Pulley -- 7.A.2. Approval of the
Monthly Donations Presenter: C. Pulley

Item 7.A.2.a: Board Acceptance of the February 2026 Donations Report Presenter: Cristina
Pulley/Veronica Campbell Attachments: ( 1 ) Executive Summary-February Donations.final
2/11/2026 at 1:18 AM -- 7.A.2.a. Board Acceptance of the February 2026 Donations Report
Presenter: Cristina Pulley/Veronica Campbell Attachments: ( 1 ) Executive Summary-February
Donations.final 2/11/2026 at 1:18 AM
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CANUTILLO ISD -- CANUTILLO ISD Board of Trustees Regular Meeting (Continued)

Item 7.A.3: Approval of the Budget Amendments Presenter: C. Pulley -- 7.A.3. Approval of the
Budget Amendments Presenter: C. Pulley

Item 7.A.3.a: Approval of the January 2026 Budget Amendments Presenter: C. Pulley
Attachments: ( 1) Budget_Amendments_Jan_2026_ 2/18/2026 at 10:41 AM -- 7.A.3.a. Approval of
the January 2026 Budget Amendments Presenter: C. Pulley Attachments: (1)

Budget_ Amendments_Jan_2026_ 2/18/2026 at 10:41 AM

Item 7.A.4: Approval of the Quarterly Investment Report for the Quarter Ended December 31,
2025 Presenter: C Pulley Attachments: ( 1 ) Executive Summary - Quarterly Investment Report
Quarter Ended 12.31.2025 2/18/2026 at 7:17 AM -- 7.A.4. Approval of the Quarterly Investment
Report for the Quarter Ended December 31, 2025 Presenter: C Pulley Attachments: (1)
Executive Summary - Quarterly Investment Report Quarter Ended 12.31.2025 2/18/2026 at 7:17
AM

Item 7.A.5: Approval of the Sponsorship Agreement Between Superior Health Plan and Canutillo
ISD Presenter: Dr. Monica Reyes Attachments: ( 1) February Agenda Item-
MOUSuperiorHealth2026 2/17/2026 at 5:28 PM -- 7.A.5. Approval of the Sponsorship Agreement
Between Superior Health Plan and Canutillo ISD Presenter: Dr. Monica Reyes Attachments: ( 1

) February Agenda Item- MOUSuperiorHealth2026 2/17/2026 at 5:28 PM

Item 7.A.6: Acceptance of the Annual Comprehensive Financial Report for the Year Ended June
30, 2025 Presenter: C Pulley Attachments: (1) Canutillo ISD Audit Report Draft 2/18/2026

at 7:08 AM -- 7.A.6. Acceptance of the Annual Comprehensive Financial Report for the Year
Ended June 30, 2025 Presenter: C Pulley Attachments: ( 1) Canutillo ISD Audit Report Draft
2/18/2026 at 7:08 AM

Item 7.A.7: Approval of the Investment Strategy Recommendation - Transition from Active
Management to Investment Pools Presenter: Rudy Mejia/C Pulley Attachments: (1) Memo to the
Board - Nickel Hayden 2/18/2026 at 7:22 AM -- 7.A.7. Approval of the Investment Strategy
Recommendation - Transition from Active Management to Investment Pools Presenter: Rudy
Mejia/C Pulley Attachments: ( 1) Memo to the Board - Nickel Hayden 2/18/2026 at 7:22 AM

Item 7.A.8: Recommendation to Approve Memorandum of Understanding Between Canutillo High
School and Sul Ross State University Presenter: Richard Moore/Veronica Campbell Attachments:
(1) February Agenda Item-Sul Ross MOU v2final 2/11/2026 at 1:30 AM -- 7.A.8.

Recommendation to Approve Memorandum of Understanding Between Canutillo High School and Sul
Ross State University Presenter: Richard Moore/Veronica Campbell Attachments: (1) February
Agenda Item-Sul Ross MOU v2final 2/11/2026 at 1:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CANUTILLO ISD
(El paso County, Texas) convened on 2026-02-24, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. canutillo-isd.org
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CANUTILLO ISD -- CANUTILLO ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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