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ROCKPORT-FULTON ISD (ARANSAS COUNTY, TX)

ROCKPORT-FULTON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ROCKPORT-FULTON ISD (Aransas County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD) 2,833 residents 2026-04-14

POPULATION SERVED MEETING DATE

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ROCKPORT-FULTON ISD Board of Trustees Regular Meetin

Session Classification & Date REGULAR SESSION | 2026-04-14

Total Indexed Docket Items 55 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ROCKPORT-FULTON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order [Kenny Cruzan] Action Items PASSED (4-0)
10: CONSENT AGENDA [Kenny Cruzan] Description: The Sup Consent PASSED (4-0)
10.A: Minutes Description: Consider approval of the minu Consent PASSED (4-0)

11: Closed Session [Kenny Cruzan] Description: Adjourn Executive Session Executive Session

11.A: 551.074 Personnel Matters Description: Discuss/Con Action Items PASSED (4-0)

11.A.1: Consider Teacher Contract Renewals

11.A.2: Consider/Discuss Teacher Contracts

11.A.3: Consider Administrator Contract Renewals

11.B: 551.072 Real Property

11.B.1: Discuss/Consider real property located at 2201 F
11.C: 551.076 Safety and Security

12: Reconvene to Open Session [Kenny Cruzan] Descripti
12.A: 551.074 Personnel

12.A.1: Consider/Take possible action to approve Teacher
12.A.2: Consider/Take possible action to approve Teacher
12.A.3: Consider/Take possible action to approve Adminis

13: Adjourn [Kenny Cruzan]
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ROCKPORT-FULTON ISD -- ROCKPORT-FULTON ISD Board of Trustees Regular Meeting (Continued)

2: Prayer [Nikki Yarnall]

3: Pledge of Allegiance and Texas Pledge (RFHS NJROTC)
4: District Celebrations [Dr. Lesley Austin] Objective 1

4.A: Tim & Debbie Chapman's Softball & Baseball Turf Don
4.B: Performance by RFHS Band

4.C: Pirate Academy Graduation [Dr. Lesley Austin/Dr. J
4.D: RFHS Class of 2026 Valedictorian & Salutatorian [Dr
4.E: International Student Exchange Award - Rockport-Ful
4.F: RFHS One Act Play [John Luttman]

4.G: RFHS Choir [Michelle Christner]

4. H: RFHS Band [Ryan Thornberry/Marcia Peterson]

4.1: Pirate Athletics: Wrestling State Qualifiers [Coa

4.J: Pirate Athletics: Powerlifting State Qualifiers [C

4.K: Pirate Athletics: Academic All-State [Coach Soza]

5: Hear Public Comment [Kenny Cruzan] Description: Hea
6: Board of Trustees' Report [Kenny Cruzan]

6.A: Committee Reports

6.B: Trustee Continuing Education Annual Report

7: Presentations/Discussions

7.A: Bond 2022 Project Update: Teal Construction & Clay

7.B: Upward Communities Presentation [Dr. Lesley Austin/

7.C: Featured Campus Report - Rockport-Fulton High Schoo

7.C.1: Campus Staff Recognition - Jayme Sestak

8: Business Items Requiring Board Action

8.A: Consider/Take possible action to approve contract w
8.B: Consider/Take possible action to approve the purcha
8.C: Consider/Take possible action to approve the purcha
8.D: Consider/Take possible action to accept the donatio
8.E: Consider/Take possible action to approve the procur
8.F: Consider/Take possible action to approve Ryan Sande
8.G: Consider/Take possible action to approve the budget
9: Superintendent's Report [Dr. Lesley Austin] Descrip

9.A: Central Office Reports
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ROCKPORT-FULTON ISD -- ROCKPORT-FULTON ISD Board of Trustees Regular Meeting (Continued)

9.A.1: Teaching & Learning Report [Dr. Jessica Robbins] Reports Reports
9.A.2: Business Office Report [Kathy Henderson] Object Reports Reports
9.A.3: Human Resources Report [Molly Adams] Objective 2 Reports Reports
9.A.4: Athletic Department Report [Eric Soza] Objective Reports Reports
9.A.5: Operations Report / Maintenance & Operations Proj Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Kenny Cruzan] [Vote: PASSED (4 Yes, 0 No)] -- 1. Call to Order [Kenny
Cruzan]

Item 10: CONSENT AGENDA [Kenny Cruzan] Description: The Superintendent may consolidate items
on the agenda summary for possible group action, or any Board member may suggest group

action on items to expedite the Board meeting. A request by any trustee shall remove any

item from the suggested and consolidated action list [Vote: PASSED (4 Yes, 0 No)] -- 10.

CONSENT AGENDA [Kenny Cruzan] Description: The Superintendent may consolidate items on the
agenda summary for possible group action, or any Board member may suggest group action on

items to expedite the Board meeting. A request by any

Item 10.A: Minutes Description: Consider approval of the minutes for the March 19, 2026

Regular Board Meeting and the Special Meeting on March 31, 2026. Attachments: ( 2 ) Minutes
031926.DOCX (1) 4/14/2026 at 7:39 PM 033126 Minutes.Docx 4/14/2026 at 3:48 PM [Vote: PASSED
(4 Yes, 0 No)] -- 10.A. Minutes Description: Consider approval of the minutes for the March

19, 2026 Regular Board Meeting and the Special Meeting on March 31, 2026. Attachments: ( 2 )
Minutes 031926.DOCX (1) 4/14/2026 at 7:39 PM 033126 Minutes.Docx 4/14/202

Item 11: Closed Session [Kenny Cruzan] Description: Adjourn to closed session pursuant to
Texas Government Code Section 551.074: Personnel, 551.072: Real Estate, 551.076: Safety &
Security. -- 11. Closed Session [Kenny Cruzan] Description: Adjourn to closed session

pursuant to Texas Government Code Section 551.074: Personnel, 551.072: Real Estate, 551.076:
Safety & Security.

Item 11.A: 551.074 Personnel Matters Description: Discuss/Consider the appointment,
employment, evaluation, reassignment, duties, discipline or dismissal of a public employee

or employees, including but not limited to resignation and employment of personnel. [Vote:
PASSED (4 Yes, 0 No)] -- 11.A. 551.074 Personnel Matters Description: Discuss/Consider the
appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a

public employee or employees, including but not limited to resignation and employment

Item 11.A.1: Consider Teacher Contract Renewals [Vote: PASSED (4 Yes, 0 No)] -- 11.A.1.
Consider Teacher Contract Renewals

Item 11.A.2: Consider/Discuss Teacher Contracts [Vote: PASSED (4 Yes, 0 No)] -- 11.A.2.
Consider/Discuss Teacher Contracts

Item 11.A.3: Consider Administrator Contract Renewals [Vote: PASSED (4 Yes, 0 No)] --
11.A.3. Consider Administrator Contract Renewals

Item 11.B: 551.072 Real Property -- 11.B. 551.072 Real Property
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ROCKPORT-FULTON ISD -- ROCKPORT-FULTON ISD Board of Trustees Regular Meeting (Continued)

Item 11.B.1: Discuss/Consider real property located at 2201 FM 2165 [Vote: PASSED (4 Yes, 0
No)] -- 11.B.1. Discuss/Consider real property located at 2201 FM 2165

Item 11.C: 551.076 Safety and Security -- 11.C. 551.076 Safety and Security

Item 12: Reconvene to Open Session [Kenny Cruzan] Description: Discussion and possible
action on closed session items [Vote: PASSED (4 Yes, 0 No)] -- 12. Reconvene to Open Session
[Kenny Cruzan] Description: Discussion and possible action on closed session items

Iltem 12.A: 551.074 Personnel -- 12.A. 551.074 Personnel

Item 12.A.1: Consider/Take possible action to approve Teacher Contract Renewals [Vote:
PASSED (4 Yes, 0 No)] -- 12.A.1. Consider/Take possible action to approve Teacher Contract
Renewals

Item 12.A.2: Consider/Take possible action to approve Teacher Contracts [Vote: PASSED (4
Yes, 0 No)] -- 12.A.2. Consider/Take possible action to approve Teacher Contracts

Item 12.A.3: Consider/Take possible action to approve Administrator Contract Renewals [Vote:
PASSED (4 Yes, 0 No)] -- 12.A.3. Consider/Take possible action to approve Administrator
Contract Renewals

Item 13: Adjourn [Kenny Cruzan] -- 13. Adjourn [Kenny Cruzan]
Item 2: Prayer [Nikki Yarnall] -- 2. Prayer [Nikki Yarnall]

Item 3: Pledge of Allegiance and Texas Pledge (RFHS NJROTC) -- 3. Pledge of Allegiance and
Texas Pledge (RFHS NJROTC)

Item 4: District Celebrations [Dr. Lesley Austin] Objective 1.2 -- 4. District Celebrations
[Dr. Lesley Austin] Objective 1.2

Iltem 4.A: Tim & Debbie Chapman's Softball & Baseball Turf Donation [Dr. Lesley Austin] --
4.A. Tim & Debbie Chapman's Softball & Baseball Turf Donation [Dr. Lesley Austin]

Item 4.B: Performance by RFHS Band -- 4.B. Performance by RFHS Band

Item 4.C: Pirate Academy Graduation [Dr. Lesley Austin/Dr. Jodi Carter] -- 4.C. Pirate
Academy Graduation [Dr. Lesley Austin/Dr. Jodi Carter]

Item 4.D: RFHS Class of 2026 Valedictorian & Salutatorian [Dr. Jodi Carter] -- 4.D. RFHS
Class of 2026 Valedictorian & Salutatorian [Dr. Jodi Carter]

Item 4.E: International Student Exchange Award - Rockport-Fulton High School -- 4.E.
International Student Exchange Award - Rockport-Fulton High School

Item 4.F: RFHS One Act Play [John Luttman] -- 4.F. RFHS One Act Play [John Luttman]
Item 4.G: RFHS Choir [Michelle Christner] -- 4.G. RFHS Choir [Michelle Christner]

Item 4.H: RFHS Band [Ryan Thornberry/Marcia Peterson] -- 4.H. RFHS Band [Ryan
Thornberry/Marcia Peterson]

Item 4.1: Pirate Athletics: Wrestling State Qualifiers [Coach Clark] -- 4.1. Pirate
Athletics: Wrestling State Qualifiers [Coach Clark]

Item 4.J: Pirate Athletics: Powerlifting State Qualifiers [Coach Alvarado / Coach Baez] --
4.J. Pirate Athletics: Powerlifting State Qualifiers [Coach Alvarado / Coach Baez]
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ROCKPORT-FULTON ISD -- ROCKPORT-FULTON ISD Board of Trustees Regular Meeting (Continued)

Iltem 4.K: Pirate Athletics: Academic All-State [Coach Soza] -- 4.K. Pirate Athletics:
Academic All-State [Coach Soza]

Item 5: Hear Public Comment [Kenny Cruzan] Description: Hear public comments in open forum.
Audience participation at a Board meeting is limited to the portion of the meeting

designated to receive public comment in accordance with board policy BED(Local). At all

other times during a Board meeting, the audience shall not enter into discussion or debate

on matters being considered by the Board, unless re [Vote: PASSED (4 Yes, 0 No)] -- 5. Hear
Public Comment [Kenny Cruzan] Description: Hear public comments in open forum. Audience
participation at a Board meeting is limited to the portion of the meeting designated to

receive public comment in accordance with board polic

Item 6: Board of Trustees' Report [Kenny Cruzan] -- 6. Board of Trustees' Report [Kenny
Cruzan]

Item 6.A: Committee Reports -- 6.A. Committee Reports

Item 6.B: Trustee Continuing Education Annual Report -- 6.B. Trustee Continuing Education
Annual Report

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ROCKPORT-FULTON
ISD (Aransas County, Texas) convened on 2026-04-14, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.rfisd. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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