TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 17

SANTA GERTRUDIS ISD (KLEBERG COUNTY, TX)

SANTA GERTRUDIS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SANTA GERTRUDIS ISD (Kleberg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 813 residents 2025-11-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SANTA GERTRUDIS ISD Board of Trustees Regular Meetin
Session Classification & Date REGULAR SESSION | 2025-11-17
Total Indexed Docket Items 20 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SANTA GERTRUDIS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: First Order of Business Action Items PASSED (7-0)

10: Discuss and take possible action on Region One Educa Action Items PASSED (7-0)

11: Consent Agenda ltems Presenter: Amanda Ramirez Consent PASSED (7-0)

11.A: Finance Reports Reports Reports

11.B: Minutes from October 27, 2025 Consent PASSED (7-0)

12: Discuss and take possible action on Budget Amendment Action Items PASSED (7-0)

13: Adjournment General General

1.A: Establish a Quorum General General

1.B: Moment of Silence General General

1.C: Pledge of Allegiance General General

2: Public Hearing on FIRST Rating (Financial Integrity R Public Hearing Public Hearing
3: Comments from Public in Open Forum General General

4: Announcements/Communications/Presentations Reports Reports

4.A: Student and Staff of the Month Recognitions General General

4.B: Administrative Monthly Overview Presenter: Dr. Alfa General General

5: Discuss Junior High Electives Presenter: Dr. Alfaro General General

6: Discuss and Take Possible Action on Resolution for Vo Action Items PASSED (7-0)
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SANTA GERTRUDIS ISD -- SANTA GERTRUDIS ISD Board of Trustees Regular Meeting (Continued)

7: Discuss and Take Possible Action on 2025-2026 Campus Action Items PASSED (7-0)
8: Discuss and Take Possible Action on 2025-2026 Distric Action Items PASSED (7-0)
9: Discuss and take possible action on Policy Update 126 Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: First Order of Business [Vote: PASSED (7 Yes, 0 No)] -- 1. First Order of Business

Item 10: Discuss and take possible action on Region One Education Center Master Interlocal
Agreement Presenter: Amanda Ramirez [Vote: PASSED (7 Yes, 0 No)] -- 10. Discuss and take
possible action on Region One Education Center Master Interlocal Agreement Presenter: Amanda
Ramirez

Item 11: Consent Agenda Items Presenter: Amanda Ramirez [Vote: PASSED (7 Yes, 0 No)] -- 11.
Consent Agenda ltems Presenter: Amanda Ramirez

Iltem 11.A: Finance Reports -- 11.A. Finance Reports

Item 11.B: Minutes from October 27, 2025 [Vote: PASSED (7 Yes, 0 No)] -- 11.B. Minutes from
October 27, 2025

Item 12: Discuss and take possible action on Budget Amendments Presenter: Amanda Ramirez
[Vote: PASSED (7 Yes, 0 No)] -- 12. Discuss and take possible action on Budget Amendments
Presenter: Amanda Ramirez

Item 13: Adjournment -- 13. Adjournment

Item 1.A: Establish a Quorum -- 1.A. Establish a Quorum
Item 1.B: Moment of Silence -- 1.B. Moment of Silence
Item 1.C: Pledge of Allegiance -- 1.C. Pledge of Allegiance

Item 2: Public Hearing on FIRST Rating (Financial Integrity Rating System of Texas)
Presenter: Amanda Ramirez -- 2. Public Hearing on FIRST Rating (Financial Integrity Rating
System of Texas) Presenter: Amanda Ramirez

Item 3: Comments from Public in Open Forum -- 3. Comments from Public in Open Forum

Iltem 4: Announcements/Communications/Presentations -- 4.
Announcements/Communications/Presentations

Iltem 4.A: Student and Staff of the Month Recognitions -- 4.A. Student and Staff of the Month
Recognitions

Item 4.B: Administrative Monthly Overview Presenter: Dr. Alfaro -- 4.B. Administrative
Monthly Overview Presenter: Dr. Alfaro

Item 5: Discuss Junior High Electives Presenter: Dr. Alfaro -- 5. Discuss Junior High
Electives Presenter: Dr. Alfaro

Item 6: Discuss and Take Possible Action on Resolution for Voting for Kleberg County
Appraisal Board Presenter: Dr. Alfaro [Vote: PASSED (7 Yes, 0 No)] -- 6. Discuss and Take
Possible Action on Resolution for Voting for Kleberg County Appraisal Board Presenter: Dr.
Alfaro
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SANTA GERTRUDIS ISD -- SANTA GERTRUDIS ISD Board of Trustees Regular Meeting (Continued)

Item 7: Discuss and Take Possible Action on 2025-2026 Campus Improvement Plans Presenter:
Dr. Alfaro [Vote: PASSED (7 Yes, 0 No)] -- 7. Discuss and Take Possible Action on 2025-2026
Campus Improvement Plans Presenter: Dr. Alfaro

Item 8: Discuss and Take Possible Action on 2025-2026 District Improvement Plans Presenter:
Dr. Alfaro [Vote: PASSED (7 Yes, 0 No)] -- 8. Discuss and Take Possible Action on 2025-2026
District Improvement Plans Presenter: Dr. Alfaro

Item 9: Discuss and take possible action on Policy Update 126 affecting (LOCAL) policies

(see attached list of codes) Presenter: Dr. Alfaro Attachments: (1) 126_PolicyList

10/31/2025 at 8:58 AM [Vote: PASSED (7 Yes, 0 No)] -- 9. Discuss and take possible action on
Policy Update 126 affecting (LOCAL) policies (see attached list of codes) Presenter: Dr.

Alfaro Attachments: (1) 126_PolicyList 10/31/2025 at 8:58 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SANTA GERTRUDIS
ISD (Kleberg County, Texas) convened on 2025-11-17, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sgi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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