TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 19

THREE RIVERS ISD (LIVE OAK COUNTY, TX)

THREE RIVERS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for THREE RIVERS ISD (Live oak County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 541 residents 2025-11-19

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title THREE RIVERS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-11-19
Total Indexed Docket Items 62 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from THREE RIVERS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Presenter: Pat Kelly, Board Chair Action Items PASSED (7-0)
10: ACTION lItems Action ltems PASSED (7-0)
10.A: Classified Staff Contract Approval Contract dates: Action Items PASSED (7-0)
10.B: Approval of the Budget calendar for the 2026-2027 General General
10.C: Board Policies - Second Reading CB - Superintenden General General
10.D: Board Resolution: Supporting Title IX Attachments: Action Items PASSED (7-0)
11: Communication to the Board (No Action - Read Only) Action ltems PASSED (7-0)
11.A: Administrative Regulations (AR's): IGBHA - AR - Ev General General
11.B: Enrollment Reports October 2025 Attachments: (4 ) Reports Reports
11.C: Financial Reports: October 2025 Attachments: ( 3) Reports Reports
11.D: Energy Use Comparisons Attachments: (1) Sept Ene General General
11.E: Payables: October 2025 Vendor Checks Attachments: General General
11.F: Site Council Minutes Consent PASSED (7-0)
11.F.1: Fort Vannoy Attachments: ( 3 ) FV 25-26 Septembe General General
11.F.2: Evergreen Attachments: (1) EV Site Council Oct General General
11.F.3: Fleming Attachments: ( 1) FMS 2025-26 October S General General
11.F.4: Hidden Valley Attachments: (1) HVHS Nov Site C General General
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

11.F.5: lllinois Valley High School Attachments: (1) | General General
11.F.6: North Valley Attachments: ( 1 ) NVHS October Sit General General
11.F.7: Southern Oregon Success Academy Attachments: ( 1 General General
11.G: School Newsletters General General
11.G.1: Evergreen Attachments: ( 1) NOV EV Newsletter 1 General General
11.G.2: Fort Vannoy Attachments: (2 ) 1 11/7/2025 at 11 General General
11.G.3: Fleming Attachments: (1 ) FMS November Newslett General General
11.G.4: Manzanita Attachments: ( 1 ) MZ November 2025 11 General General
11.G.5: Williams Attachments: ( 1 ) November 2025 11/10/ General General
11.G.6: Applegate Attachments: (1) AG Nov Newsletter 1 General General
11.G.7: Hidden Valley Attachments: ( 1 ) HVHS Newsletter General General
11.G.8: Southern Oregon Success Academy Attachments: ( 1 General General
11.G.9: Lorna Byrne Attachments: (1) LBMS Viking Newsl| General General
12: Suggested Future Agenda Items Presenter: Pat Kelly, General General
13: Future Meeting Dates: Wednesday, December 17, 2025 B General General
14: Adjournment Presenter: Pat Kelly, Board Chair General General
2: Pledge of Allegiance Presenter: Pat Kelly, Board Chai General General
3: Approval of November 19, 2025 Board Agenda (ACTION) Action Items PASSED (7-0)
4: Say Something Positive Presenter: Pat Kelly, Board Ch General General
5: Superintendent's Report Presenter: Dave Valenzuela, S Reports Reports
6: Community Partner of the Month Recognition: Maslow Pr General General
7: Consent Agenda (ACTION) Description: Items in the Con Consent PASSED (7-0)
7.A: Routine Personnel Items - November 2025 Attachments Consent PASSED (7-0)
7.A.1: Coaches - November 2025 Attachments: ( 1) Coach Reports Reports
7.B: Draft Minutes of Previous Meetings: October 6, 2025 Consent PASSED (7-0)
7.C: Grant Requests General General
7.C.1: Manzanita Elementary Library Manager Jennifer How General General
7.C.2: Fort Vannoy Elementary Library Manager Brynn Grah Reports Reports
7.C.3: Community Partner Ash Wissler is requesting permi General General
7.D: Out of State Travel Requests General General
7.D.1: Fleming Middle School Principal Brian Miller is r Reports Reports
7.D.2: lllinois Valley High School Principal Erik Lathen General General
7.D.3: Hidden Valley High School Athletic Director is re General General
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

7.D.4: North Valley High School Music Teacher Maximillia General General
7.D.5: Hidden Valley High School Athletic Director is re General General
8: Reports - No Action Action Items PASSED (7-0)
8.A: Student Group Spotlight: Fort Vannoy Student Leader General General
8.B: Staff Member Spotlight: Max Jones, North Valley Hig General General
8.C: Chartwells quarterly business report Presenter: Chr Reports Reports
8.D: 6th - 12th grade ELA Curriculum Adoption Process Pr Reports Reports
8.E: Alternate Education Evaluation Presenter: Casey Ald Reports Reports
8.F: Federal Scholarship Tax Credit Presenter: Mariah Ro General General
8.G: Student Data Monthly Report: 6th - 8th Grade Readin Reports Reports
8.H: Board Policies - First Reading Policy IIA - Instruc General General
9: Community Comments Description: School Board meetings Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Pat Kelly, Board Chair [Vote: PASSED (7 Yes, 0 No)] -- 1.
Call to Order Presenter: Pat Kelly, Board Chair

Item 10: ACTION Items [Vote: PASSED (7 Yes, 0 No)] -- 10. ACTION Items

Item 10.A: Classified Staff Contract Approval Contract dates: July 1, 2025 through June
30,2028 Presenter: Casey Alderson, Deputy Superintendent Attachments: (1) Classified
contract with marked up changes for Board approval 10/22/2025 at 8:32 AM [Vote: PASSED (7
Yes, 0 No)] -- 10.A. Classified Staff Contract Approval Contract dates: July 1, 2025 through
June 30,2028 Presenter: Casey Alderson, Deputy Superintendent Attachments: ( 1) Classified
contract with marked up changes for Board approval 10/22/2025 at 8:32

Item 10.B: Approval of the Budget calendar for the 2026-2027 school year Presenter: Megan
Beck, Accounting Manager Attachments: (1) Budget Calendar25-26 11/10/2025 at 11:16 AM --
10.B. Approval of the Budget calendar for the 2026-2027 school year Presenter: Megan Beck,
Accounting Manager Attachments: ( 1 ) Budget Calendar25-26 11/10/2025 at 11:16 AM

Item 10.C: Board Policies - Second Reading CB - Superintendent DH - Loss Coverage GBG -
Staff Participation in Political Activities GCBDE/GDBDE - Military Leave of Absence IGBBA -
Talented and Gifted Students - Identification IGBHA - Alternative Education Programs JEDA -
Truancy JFCEB - Personal Electronic Devices and Social Media - Students Kl - Public
Solicitations in District Facilities KJ - Commercial Ad -- 10.C. Board Policies - Second

Reading CB - Superintendent DH - Loss Coverage GBG - Staff Participation in Political
Activities GCBDE/GDBDE - Military Leave of Absence IGBBA - Talented and Gifted Students -
Identification IGBHA - Alternative

Item 10.D: Board Resolution: Supporting Title IX Attachments: (1) UPDATED TRSD Board
Resolution Title 1X 10/29/2025 at 8:55 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.D. Board
Resolution: Supporting Title IX Attachments: (1) UPDATED TRSD Board Resolution Title IX
10/29/2025 at 8:55 AM
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

Item 11: Communication to the Board (No Action - Read Only) [Vote: PASSED (7 Yes, 0 No)] --
11. Communication to the Board (No Action - Read Only)

Item 11.A: Administrative Regulations (AR's): IGBHA - AR - Eval of Alternative Education
Programs KJ - AR - Commercial Advertising Attachments: ( 2 ) IGBHA-AR Eval of Alt Ed
Programs - R copy 10/29/2025 at 11:08 AM KJ-AR Commercial Advertising for Ver 2 - HR copy
10/29/2025 at 11:08 AM -- 11.A. Administrative Regulations (AR's): IGBHA - AR - Eval of
Alternative Education Programs KJ - AR - Commercial Advertising Attachments: ( 2 ) IGBHA-AR
Eval of Alt Ed Programs - R copy 10/29/2025 at 11:08 AM KJ-AR Commercial Advertising f

Item 11.B: Enroliment Reports October 2025 Attachments: (4 ) Enrollment Oct 2025 11/11/2025
at 2:16 PM Classroom Size October 2025 11/11/2025 at 2:16 PM Comparison October 2025
11/11/2025 at 2:16 PM Mobility October 2025 11/11/2025 at 2:16 PM -- 11.B. Enrollment
Reports October 2025 Attachments: (4 ) Enrollment Oct 2025 11/11/2025 at 2:16 PM Classroom
Size October 2025 11/11/2025 at 2:16 PM Comparison October 2025 11/11/2025 at 2:16 PM
Mobility October 2025 11/11/2025 at 2:16 PM

Item 11.C: Financial Reports: October 2025 Attachments: ( 3 ) October Cash Report FY26
11/10/2025 at 11:14 AM October EFB 26 11/10/2025 at 11:14 AM October Food Service FY26
11/10/2025 at 11:14 AM -- 11.C. Financial Reports: October 2025 Attachments: ( 3 ) October

Cash Report FY26 11/10/2025 at 11:14 AM October EFB 26 11/10/2025 at 11:14 AM October Food
Service FY26 11/10/2025 at 11:14 AM

Item 11.D: Energy Use Comparisons Attachments: ( 1) Sept Energy 25-26 11/5/2025 at 1:12 PM
-- 11.D. Energy Use Comparisons Attachments: (1) Sept Energy 25-26 11/5/2025 at 1:12 PM

Item 11.E: Payables: October 2025 Vendor Checks Attachments: (1) 10_30_25 Vendor Checks
10/31/2025 at 8:54 AM -- 11.E. Payables: October 2025 Vendor Checks Attachments: (1)
10_30_25 Vendor Checks 10/31/2025 at 8:54 AM

Item 11.F: Site Council Minutes [Vote: PASSED (7 Yes, 0 No)] -- 11.F. Site Council Minutes

Iltem 11.F.1: Fort Vannoy Attachments: ( 3 ) FV 25-26 September Site Council Agenda

10/21/2025 at 9:40 AM FV 25-26 October Site Council Agenda 10/21/2025 at 9:46 AM FV 25-26
November Site Council Agenda 11/7/2025 at 11:03 AM -- 11.F.1. Fort Vannoy Attachments: ( 3)
FV 25-26 September Site Council Agenda 10/21/2025 at 9:40 AM FV 25-26 October Site Council
Agenda 10/21/2025 at 9:46 AM FV 25-26 November Site Council Agenda 11/7/2025 at 11:03 AM

Item 11.F.2: Evergreen Attachments: ( 1) EV Site Council Oct 2025 10/21/2025 at 9:42 AM --
11.F.2. Evergreen Attachments: ( 1) EV Site Council Oct 2025 10/21/2025 at 9:42 AM

Item 11.F.3: Fleming Attachments: ( 1 ) FMS 2025-26 October Site Council 11/3/2025 at 10:12
AM -- 11.F.3. Fleming Attachments: ( 1 ) FMS 2025-26 October Site Council 11/3/2025 at 10:12
AM

Item 11.F.4: Hidden Valley Attachments: (1) HVHS Nov Site Council 10/30/2025 at 7:48 AM --
11.F.4. Hidden Valley Attachments: ( 1 ) HVHS Nov Site Council 10/30/2025 at 7:48 AM

Item 11.F.5: lllinois Valley High School Attachments: (1) IVHS Site Council 10_30_25 (1)
10/31/2025 at 9:16 AM -- 11.F.5. lllinois Valley High School Attachments: (1) IVHS Site
Council 10_30_25 (1) 10/31/2025 at 9:16 AM

Item 11.F.6: North Valley Attachments: ( 1 ) NVHS October Site Council 2025 10/29/2025 at
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

8:53 AM -- 11.F.6. North Valley Attachments: ( 1 ) NVHS October Site Council 2025 10/29/2025
at 8:53 AM

Item 11.F.7: Southern Oregon Success Academy Attachments: ( 1 ) SOSA Site Council Meeting
10_15 2025 10/21/2025 at 12:02 PM -- 11.F.7. Southern Oregon Success Academy Attachments: (
1) SOSA Site Council Meeting 10_15 2025 10/21/2025 at 12:02 PM

Iltem 11.G: School Newsletters -- 11.G. School Newsletters

Item 11.G.1: Evergreen Attachments: (1) NOV EV Newsletter 10/31/2025 at 9:41 AM -- 11.G.1.
Evergreen Attachments: (1) NOV EV Newsletter 10/31/2025 at 9:41 AM

Item 11.G.2: Fort Vannoy Attachments: (2) 1 11/7/2025 at 11:21 AM 6 11/7/2025 at 11:21 AM
--11.G.2. Fort Vannoy Attachments: (2 ) 1 11/7/2025 at 11:21 AM 6 11/7/2025 at 11:21 AM

Item 11.G.3: Fleming Attachments: ( 1 ) FMS November Newsletter 11/5/2025 at 7:49 AM --
11.G.3. Fleming Attachments: (1) FMS November Newsletter 11/5/2025 at 7:49 AM

Item 11.G.4: Manzanita Attachments: ( 1 ) MZ November 2025 11/4/2025 at 7:24 AM -- 11.G.4.
Manzanita Attachments: ( 1 ) MZ November 2025 11/4/2025 at 7:24 AM

Item 11.G.5: Williams Attachments: (1 ) November 2025 11/10/2025 at 11:02 AM -- 11.G.5.
Williams Attachments: (1) November 2025 11/10/2025 at 11:02 AM

Item 11.G.6: Applegate Attachments: (1) AG Nov Newsletter 11/12/2025 at 9:49 AM -- 11.G.6.
Applegate Attachments: ( 1) AG Nov Newsletter 11/12/2025 at 9:49 AM

Item 11.G.7: Hidden Valley Attachments: (1) HVHS Newsletter Oct 2025 10/30/2025 at 7:49 AM
-- 11.G.7. Hidden Valley Attachments: ( 1 ) HVHS Newsletter Oct 2025 10/30/2025 at 7:49 AM

Item 11.G.8: Southern Oregon Success Academy Attachments: ( 1 ) SOSA Oct 2025 Monthly
Newsletter 10/21/2025 at 12:01 PM -- 11.G.8. Southern Oregon Success Academy Attachments: (
1) SOSA Oct 2025 Monthly Newsletter 10/21/2025 at 12:01 PM

Item 11.G.9: Lorna Byrne Attachments: ( 1 ) LBMS Viking Newsletter3 Nov 25_26 11/4/2025 at
9:29 AM -- 11.G.9. Lorna Byrne Attachments: (1) LBMS Viking Newsletter3 Nov 25_26
11/4/2025 at 9:29 AM

Item 12: Suggested Future Agenda Items Presenter: Pat Kelly, Board Chair -- 12. Suggested
Future Agenda Items Presenter: Pat Kelly, Board Chair

Item 13: Future Meeting Dates: Wednesday, December 17, 2025 Board Regular Session at North
Valley High School 4:00pm Student Panel at 2:00pm REVISED** Board Retreat/Organizational
Meeting Wednesday, June 10, 2025 District Office 9:00am Board Regular Session to follow
2:00pm Presenter: Pat Kelly, Board Chair -- 13. Future Meeting Dates: Wednesday, December
17, 2025 Board Regular Session at North Valley High School 4:00pm Student Panel at 2:00pm
REVISED** Board Retreat/Organizational Meeting Wednesday, June 10, 2025 District Office
9:00am Board Reg

Item 14: Adjournment Presenter: Pat Kelly, Board Chair -- 14. Adjournment Presenter: Pat
Kelly, Board Chair

Item 2: Pledge of Allegiance Presenter: Pat Kelly, Board Chair -- 2. Pledge of Allegiance
Presenter: Pat Kelly, Board Chair

Item 3: Approval of November 19, 2025 Board Agenda (ACTION) Presenter: Pat Kelly, Board
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

Chair [Vote: PASSED (7 Yes, 0 No)] -- 3. Approval of November 19, 2025 Board Agenda (ACTION)
Presenter: Pat Kelly, Board Chair

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for THREE RIVERS
ISD (Live oak County, Texas) convened on 2025-11-19, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.trisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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