TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 23

AVERY ISD (RED RIVER COUNTY, TX)

AVERY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for AVERY ISD (Red river County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 295 residents 2026-04-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title AVERY ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-04-23
Total Indexed Docket Items 39 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from AVERY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Action Items PASSED (3-0)
2: Pledge of Allegiance/Invocation General General
3: Open Forum General General
4: Consideration of Consent Agenda Consent PASSED (3-0)
4.A: March 26, 2026 Minutes Consent PASSED (3-0)
4.B: Budget Report Reports Reports
4.C: Cash Position and Investment Report Reports Reports
4.D: Tax Revenue General General
5: Administrative Reports Reports Reports
5.A: Superintendent Report Reports Reports
5.A.1: Recognize Missy Gilreath's Retirement General General
5.A.2: Annual Report - Board of Trustees Completed Train Reports Reports
5.A.3: Enrollment & ADA General General
5.A.4: SHAC Update Reports Reports
5.A.5: Special Education Student Performance Report TEC Reports Reports
5.B: Elementary Principal Report Reports Reports
5.C: Secondary Principal Report Reports Reports
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AVERY ISD -- AVERY ISD Board of Trustees Regular Meeting (Continued)

6: Executive Session (Texas Governance Code, Chapter 551 Executive Session

6.A: Personnel Matters (TX Gov't Code, Section 551.074)
6.A.1: Discuss Staffing for 2026-2027

6.A.1.a: Teacher Contracts

6.A.1.b: Non-Chapter 21 Contracts

6.B: Attorney Consultation (TX Gov't Code, Section 551.0
6.C: Student Discipline (TX Gov't Code, Section 551.082)
6.D: Student Information (TX Gov't Code, Section 551.082
7: New Business

7.A: Budget Amendments

7.B: Expenditures

7.C: Consider for Approval - Teacher Contracts as Presen
7.D: Consider for Approval - Non-Chapter 21 Contracts as
7.E: Consider for Approval - Student Athletic & Accident
7.F: Consider for Approval - Letter of Engagement with W
7.G: Consider for Approval - Elementary Library Material

7.H: Consider for Approval - Buddy Alford DAEP Service C

General
General
Action Items
Action Items
General
General
General
General
General
General
Action Items
Action ltems
Action Items
Action Items
Action Items

Action ltems

Executive Session

General
General
PASSED (3-0)
PASSED (3-0)
General
General
General
General
General
General
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)

PASSED (3-0)

8: Information ltems General General
8.A: TIA Teacher Recognition - April 27th at 9:30 a.m. General General
8.B: Next Meeting - May 28, 2026 General General
8.C: Save the Date - Retirement Reception - May 22nd at General General
9: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (3 Yes, 0 No)] -- 1. Call to Order
Item 2: Pledge of Allegiance/Invocation -- 2. Pledge of Allegiance/Invocation
Iltem 3: Open Forum -- 3. Open Forum

Item 4: Consideration of Consent Agenda [Vote: PASSED (3 Yes, 0 No)] -- 4. Consideration of
Consent Agenda

Item 4.A: March 26, 2026 Minutes [Vote: PASSED (3 Yes, 0 No)] -- 4.A. March 26, 2026 Minutes
Iltem 4.B: Budget Report -- 4.B. Budget Report

Item 4.C: Cash Position and Investment Report -- 4.C. Cash Position and Investment Report
Item 4.D: Tax Revenue -- 4.D. Tax Revenue

Item 5: Administrative Reports -- 5. Administrative Reports
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AVERY ISD -- AVERY ISD Board of Trustees Regular Meeting (Continued)

Item 5.A: Superintendent Report -- 5.A. Superintendent Report

Iltem 5.A.1: Recognize Missy Gilreath's Retirement -- 5.A.1. Recognize Missy Gilreath's
Retirement

Item 5.A.2: Annual Report - Board of Trustees Completed Training Hours -- 5.A.2. Annual
Report - Board of Trustees Completed Training Hours

Iltem 5.A.3: Enrollment & ADA -- 5.A.3. Enrolliment & ADA
Item 5.A.4: SHAC Update -- 5.A.4. SHAC Update

Item 5.A.5: Special Education Student Performance Report TEC 29.0012 -- 5.A.5. Special
Education Student Performance Report TEC 29.0012

Item 5.B: Elementary Principal Report -- 5.B. Elementary Principal Report
Item 5.C: Secondary Principal Report -- 5.C. Secondary Principal Report

Item 6: Executive Session (Texas Governance Code, Chapter 551, Subchapters D&E) -- 6.
Executive Session (Texas Governance Code, Chapter 551, Subchapters D&E)

Item 6.A: Personnel Matters (TX Gov't Code, Section 551.074) -- 6.A. Personnel Matters (TX
Gov't Code, Section 551.074)

Item 6.A.1: Discuss Staffing for 2026-2027 -- 6.A.1. Discuss Staffing for 2026-2027
Item 6.A.1.a: Teacher Contracts [Vote: PASSED (3 Yes, 0 No)] -- 6.A.1.a. Teacher Contracts

Item 6.A.1.b: Non-Chapter 21 Contracts [Vote: PASSED (3 Yes, 0 No)] -- 6.A.1.b. Non-Chapter
21 Contracts

Item 6.B: Attorney Consultation (TX Gov't Code, Section 551.071) -- 6.B. Attorney
Consultation (TX Gov't Code, Section 551.071)

Item 6.C: Student Discipline (TX Gov't Code, Section 551.082) -- 6.C. Student Discipline (TX
Gov't Code, Section 551.082)

Item 6.D: Student Information (TX Gov't Code, Section 551.0821) -- 6.D. Student Information
(TX Gov't Code, Section 551.0821)

Item 7: New Business -- 7. New Business
Item 7.A: Budget Amendments -- 7.A. Budget Amendments
Item 7.B: Expenditures -- 7.B. Expenditures

Item 7.C: Consider for Approval - Teacher Contracts as Presented [Vote: PASSED (3 Yes, 0
No)] -- 7.C. Consider for Approval - Teacher Contracts as Presented

Item 7.D: Consider for Approval - Non-Chapter 21 Contracts as Presented [Vote: PASSED (3
Yes, 0 No)] -- 7.D. Consider for Approval - Non-Chapter 21 Contracts as Presented

Item 7.E: Consider for Approval - Student Athletic & Accident Insurance with Health Risk
Management Inc. [Vote: PASSED (3 Yes, 0 No)] -- 7.E. Consider for Approval - Student
Athletic & Accident Insurance with Health Risk Management Inc.

Item 7.F: Consider for Approval - Letter of Engagement with Wilf & Henderson, P.C. for Audit
Services [Vote: PASSED (3 Yes, 0 No)] -- 7.F. Consider for Approval - Letter of Engagement
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AVERY ISD -- AVERY ISD Board of Trustees Regular Meeting (Continued)

with Wilf & Henderson, P.C. for Audit Services

Item 7.G: Consider for Approval - Elementary Library Materials List as Presented [Vote:
PASSED (3 Yes, 0 No)] -- 7.G. Consider for Approval - Elementary Library Materials List as
Presented

Item 7.H: Consider for Approval - Buddy Alford DAEP Service Contract 2026-2027 [Vote: PASSED
(3 Yes, 0 No)] -- 7.H. Consider for Approval - Buddy Alford DAEP Service Contract 2026-2027

Iltem 8: Information ltems -- 8. Information Items

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for AVERY ISD (Red
river County, Texas) convened on 2026-04-23, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. averyi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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