TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 25

MINERAL WELLS ISD (PALO PINTO COUNTY, TX)

MINERAL WELLS ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for MINERAL WELLS ISD (Palo pinto County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 3,251 residents 2026-08-25

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MINERAL WELLS ISD Board of Trustees Work_session Mee

Session Classification & Date WORK_SESSION SESSION | 2026-08-25

Total Indexed Docket Items 13 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MINERAL WELLS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order/Establish Quorum/Roll Call

10: Action Item : Discuss, Consider, and Take Any Necess
11: Action Item : Discuss, Consider, and Take Any Necess
12: Action Item : Adjournment

2: Public Comment Description: Members of the public who
3: Action Item: Consent Agenda

3.A: Vendor List Proposal for 2026-2027 Fiscal Year Atta
4: Action Item : Discuss, Consider, and Take Any Necessa
5: Public Meeting to Discuss the Proposed 2026-2027 Scho
6: Action Item : Discuss, Consider, and Take Any Necessa
7: Action Item : Discuss, Consider, and Take Any Necessa
8: Action Item: Discuss, Consider, and Take Any Necessar

9: Public Comment : The Board will Provide an Opportunit

Action ltems
Action ltems
Action ltems

Action ltems

Public Hearing

Consent
General
Action Items
General
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Public Hearing
PASSED (7-0)
General
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order/Establish Quorum/Roll Call [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to
Order/Establish Quorum/Roll Call
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MINERAL WELLS ISD -- MINERAL WELLS ISD Board of Trustees Work_session Meeting (Continued)

Item 10: Action Item : Discuss, Consider, and Take Any Necessary Action Regarding the SB 12
Certification of Compliance with Certain Laws Required by Texas Education Code Sec. 39.008
Presenter: Natalie Griffin, Assistant Superintendent Attachments: (4 ) 8.25.26 SB 12 Board
Cover Doc Template - signed 8/17/2026 at 12:33 PM TEA SB 12 Certification of Compliance
Overview 8/20/2026 at 1:51 PM 8.25.26 SB 12 Certi [Vote: PASSED (7 Yes, 0 No)] -- 10. Action
Item : Discuss, Consider, and Take Any Necessary Action Regarding the SB 12 Certification of
Compliance with Certain Laws Required by Texas Education Code Sec. 39.008 Presenter: Natalie
Griffin, Assistant Superintendent Attachments:

Item 11: Action Item : Discuss, Consider, and Take Any Necessary Action Regarding the
Updated 2026-2027 Teacher Appraisal Calendar and the T-TESS Appraiser List Presenter:
Natalie Griffin, Assistant Superintendent Attachments: ( 2 ) 8.25.26 T-PESS Appraisers and
Teacher Apraisal Calendar Cover Doc - signed 8/23/2026 at 8:45 PM Pending Board Approval
T-TESS Appraiser List 26-27 8/17/2026 at 12:33 PM [Vote: PASSED (7 Yes, 0 No)] -- 11. Action
Item : Discuss, Consider, and Take Any Necessary Action Regarding the Updated 2026-2027
Teacher Appraisal Calendar and the T-TESS Appraiser List Presenter: Natalie Griffin,

Assistant Superintendent Attachments: (2 ) 8.25.26 T-PE

Item 12: Action Item : Adjournment [Vote: PASSED (7 Yes, 0 No)] -- 12. Action Item :
Adjournment

Item 2: Public Comment Description: Members of the public who desire to address the board
regarding an item on this agenda must REGISTER for public comment. Registration will be
accepted anytime between the time this agenda is posted online and up to 48 hours before the
beginning of the board meeting. -- 2. Public Comment Description: Members of the public who
desire to address the board regarding an item on this agenda must REGISTER for public
comment. Registration will be accepted anytime between the time this agenda is posted online
and

Item 3: Action Item: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 3. Action Item: Consent
Agenda

Item 3.A: Vendor List Proposal for 2026-2027 Fiscal Year Attachments: (1) 26-27 Vendor
List 8/26/2026 at 10:24 AM -- 3.A. Vendor List Proposal for 2026-2027 Fiscal Year
Attachments: ( 1) 26-27 Vendor List 8/26/2026 at 10:24 AM

Item 4: Action Item : Discuss, Consider, and Take Any Necessary Action Regarding the
2025-2026 Final Budget Amendment Presenter: Paul Hearn, Chief Financial Officer Attachments:
(2) 8.25.26 Board Cover Doc Final Budget Amendment - signed 8/23/2026 at 8:44 PM 25-26
Budget Amendment 8/26/2026 at 10:22 AM [Vote: PASSED (7 Yes, 0 No)] -- 4. Action Item :
Discuss, Consider, and Take Any Necessary Action Regarding the 2025-2026 Final Budget
Amendment Presenter: Paul Hearn, Chief Financial Officer Attachments: (2 ) 8.25.26 Board
Cover Doc Final Budget Amendment - signed 8/23/

Item 5: Public Meeting to Discuss the Proposed 2026-2027 School Budget and Tax Rate
Presenter: Paul Hearn, Chief Financial Officer -- 5. Public Meeting to Discuss the Proposed
2026-2027 School Budget and Tax Rate Presenter: Paul Hearn, Chief Financial Officer

Item 6: Action Item : Discuss, Consider, and Take Any Necessary Action Regarding the
Adoption of the 2026-2027 School Budget Presenter: Paul Hearn, Chief Financial Officer
Attachments: ( 2 ) 8.25.26 Board Cover Doc School Budget Adoption - signed 8/17/2026 at
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MINERAL WELLS ISD -- MINERAL WELLS ISD Board of Trustees Work_session Meeting (Continued)

12:17 PM 26-27 Budget 8/26/2026 at 10:23 AM [Vote: PASSED (7 Yes, 0 No)] -- 6. Action Item :
Discuss, Consider, and Take Any Necessary Action Regarding the Adoption of the 2026-2027
School Budget Presenter: Paul Hearn, Chief Financial Officer Attachments: (2 ) 8.25.26

Board Cover Doc School Budget Adoption - signe

Item 7: Action Item : Discuss, Consider, and Take Any Necessary Action Regarding the

Adoption of the 2026 Tax Rate Presenter: Paul Hearn, Chief Financial Officer Attachments: (

3) 8.25.26 Board Cover Sheet Adoption of Tax Rate Ordinance - signed 8/17/2026 at 12:17 PM
26-27 Tax Ordinance 8/20/2026 at 11:38 AM Tax Ordinance_Executed 9/10/2026 at 1:53 PM [Vote:
PASSED (7 Yes, 0 No)] -- 7. Action Item : Discuss, Consider, and Take Any Necessary Action
Regarding the Adoption of the 2026 Tax Rate Presenter: Paul Hearn, Chief Financial Officer
Attachments: ( 3 ) 8.25.26 Board Cover Sheet Adoption of Tax Rate Ordinance - signe

Item 8: Action Item: Discuss, Consider, and Take Any Necessary Action Regarding the Removal
and Repair of the Existing Electrical Service to the Maintenance Shop Area of the District
Service Center Presenter: Trey Evans, Director of Maintenance Attachments: ( 3) 8.25.26
Removal and Repair of Existing Electrical Sevice to the Maint Shop Area Cover Doc - signed
8/17/2026 at 12:15 PM 8.25.26 Electrical Serv [Vote: PASSED (7 Yes, 0 No)] -- 8. Action

Item: Discuss, Consider, and Take Any Necessary Action Regarding the Removal and Repair of
the Existing Electrical Service to the Maintenance Shop Area of the District Service Center
Presenter: Trey Evans, Director of Maintenance

Item 9: Public Comment : The Board will Provide an Opportunity for the Public to Comment
Regarding the SB 12 Certification of Compliance Prior to Board Action Presenter: Natalie
Griffin, Assistant Superintendent [Vote: PASSED (7 Yes, 0 No)] -- 9. Public Comment : The
Board will Provide an Opportunity for the Public to Comment Regarding the SB 12
Certification of Compliance Prior to Board Action Presenter: Natalie Griffin, Assistant
Superintendent

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MINERAL WELLS
ISD (Palo pinto County, Texas) convened on 2026-08-25, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. mM sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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