TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 12

PINE TREE ISD (GREGG COUNTY, TX)

PINE TREE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for PINE TREE ISD (Gregg County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
4 444 residents 2026-01-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PINE TREE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-12

Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PINE TREE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order

10: Consider Approval of First Reading of TASB Policy Up
11: Consider Approval of Consent Action Items

11.A: Minutes - Board Meeting December 8, 2025

11.B: District Contracts/Agreements over $50,000

12: Consider Approval of the Financial Audit for the Fis

13: Consider Approval of District Financial Report

13.A: Monthly Disbursements, Tax Refunds over $500, Supp
13.B: Quarterly Investment Report

14: Consider Approval of Employee Contract Incentives

15: Consider Formal Approval of Superintendent's Evaluat
16: Consider Approval of Contract Renewals and Recommend
17: Review Contracts under $50,000 and POs $25,000 - $50
18: Board Communications and Future Action Items

19: Superintendent's Report

19.A: Upcoming Events

19.B: Bond Construction Update
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Action Items
Action Items
Consent
Consent
Action Items
Action Items
Action Items
Reports
Reports
Action Items
Action Items
Action Items
Action Items
Action Items
Reports
General

Reports

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports

Reports

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports

General

Reports
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PINE TREE ISD -- PINE TREE ISD Board of Trustees Regular Meeting (Continued)

19.C: Upcoming Events: Black History Program Feb 4th; Pi General General

1.A: Roll Call, Establishment of Quorum General General

2: CLOSED SESSION: Consider Convening into Executive Se Action Items PASSED (7-0)
20: Adjournment General General

2.A: 551.071 Private consultation with the board's attor Action ltems PASSED (7-0)
3: Invocation General General

4: Pledge of Allegiance General General

5: Special Recognitions General General

5.A: Early HS Graduate General General

5.B: School Board Appreciation Month General General

6: Public Comment Public Hearing Public Hearing
7: Consider Approval of Student Overnight Trip over 350 Action Items PASSED (7-0)
8: Consider Adoption of an Order Calling an Election for Action Items PASSED (7-0)
9: Consider Approval to Grant the Superintendent Tempora Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: Consider Approval of First Reading of TASB Policy Update 126
additions/revisions/deletions of (LOCAL) policies: BE - Board meetings; BED - Board

Meetings: Public Participation; CJ - Contracted Services; CJA - Contracted services:
Background checks and required reporting; CLE - Buildings, grounds, and equipment
management: Required displays; CQB - Technology Resources: Cybersecurity; CQD - Technolo
[Vote: PASSED (7 Yes, 0 No)] -- 10. Consider Approval of First Reading of TASB Policy Update
126 additions/revisions/deletions of (LOCAL) policies: BE - Board meetings; BED - Board
Meetings: Public Participation; CJ - Contracted Services; CJA - Contracted services: Backgr

Item 11: Consider Approval of Consent Action ltems [Vote: PASSED (7 Yes, 0 No)] -- 11.
Consider Approval of Consent Action Items

Iltem 11.A: Minutes - Board Meeting December 8, 2025 [Vote: PASSED (7 Yes, 0 No)] -- 11.A.
Minutes - Board Meeting December 8, 2025

Item 11.B: District Contracts/Agreements over $50,000 [Vote: PASSED (7 Yes, 0 No)] -- 11.B.
District Contracts/Agreements over $50,000

Item 12: Consider Approval of the Financial Audit for the Fiscal Year End 6/30/2025 [Vote:
PASSED (7 Yes, 0 No)] -- 12. Consider Approval of the Financial Audit for the Fiscal Year
End 6/30/2025

Item 13: Consider Approval of District Financial Report [Vote: PASSED (7 Yes, 0 No)] -- 13.
Consider Approval of District Financial Report

Item 13.A: Monthly Disbursements, Tax Refunds over $500, Supplements and Deletions to the
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PINE TREE ISD -- PINE TREE ISD Board of Trustees Regular Meeting (Continued)

Tax Roll, Purchases over $50,000, Budget Amendments, Monthly Marketing Report, Donations to
District -- 13.A. Monthly Disbursements, Tax Refunds over $500, Supplements and Deletions to
the Tax Roll, Purchases over $50,000, Budget Amendments, Monthly Marketing Report, Donations
to District

Item 13.B: Quarterly Investment Report -- 13.B. Quarterly Investment Report

Item 14: Consider Approval of Employee Contract Incentives [Vote: PASSED (7 Yes, 0 No)] --
14. Consider Approval of Employee Contract Incentives

Item 15: Consider Formal Approval of Superintendent's Evaluation/Performance [Vote: PASSED
(7 Yes, 0 No)] -- 15. Consider Formal Approval of Superintendent's Evaluation/Performance

Item 16: Consider Approval of Contract Renewals and Recommendations and review Resignations
[Vote: PASSED (7 Yes, 0 No)] -- 16. Consider Approval of Contract Renewals and
Recommendations and review Resignations

Item 17: Review Contracts under $50,000 and POs $25,000 - $50,000 [Vote: PASSED (7 Yes, 0
No)] -- 17. Review Contracts under $50,000 and POs $25,000 - $50,000

Item 18: Board Communications and Future Action Items [Vote: PASSED (7 Yes, 0 No)] -- 18.
Board Communications and Future Action ltems

Item 19: Superintendent's Report -- 19. Superintendent's Report
Iltem 19.A: Upcoming Events -- 19.A. Upcoming Events
Item 19.B: Bond Construction Update -- 19.B. Bond Construction Update

Item 19.C: Upcoming Events: Black History Program Feb 4th; Pirates in the Pines Feb 7th;
Expedition 2025 Feb 12th -- 19.C. Upcoming Events: Black History Program Feb 4th; Pirates in
the Pines Feb 7th; Expedition 2025 Feb 12th

Item 1.A: Roll Call, Establishment of Quorum -- 1.A. Roll Call, Establishment of Quorum

Item 2: CLOSED SESSION: Consider Convening into Executive Session Pursuant to Chapter 551 of
the Texas Government Code: [Vote: PASSED (7 Yes, 0 No)] -- 2. CLOSED SESSION: Consider
Convening into Executive Session Pursuant to Chapter 551 of the Texas Government Code:

Item 20: Adjournment -- 20. Adjournment

Item 2.A: 551.071 Private consultation with the board's attorney. 551.072 Discussing
purchase, exchange, lease, or value of real property. 551.073 Discussing negotiated
contracts for prospective gifts or donations. 551.074 For the purpose of considering the
appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a
public school officer or employee 1) Consider hiring & accepting [Vote: PASSED (7 Yes, 0
No)] -- 2.A. 551.071 Private consultation with the board's attorney. 551.072 Discussing
purchase, exchange, lease, or value of real property. 551.073 Discussing negotiated
contracts for prospective gifts or donations. 551.074 For the purpose of con

Item 3: Invocation -- 3. Invocation
Item 4: Pledge of Allegiance -- 4. Pledge of Allegiance
Item 5: Special Recognitions -- 5. Special Recognitions

Item 5.A: Early HS Graduate -- 5.A. Early HS Graduate
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PINE TREE ISD -- PINE TREE ISD Board of Trustees Regular Meeting (Continued)

Item 5.B: School Board Appreciation Month -- 5.B. School Board Appreciation Month
Item 6: Public Comment -- 6. Public Comment

Item 7: Consider Approval of Student Overnight Trip over 350 miles and Out of State: JH & HS
Robotics Competition [Vote: PASSED (7 Yes, 0 No)] -- 7. Consider Approval of Student
Overnight Trip over 350 miles and Out of State: JH & HS Robotics Competition

Item 8: Consider Adoption of an Order Calling an Election for May 2, 2026 for Place 6 and
Place 7 for full 3-year terms on the PTISD Board of Trustees [Vote: PASSED (7 Yes, 0 No)] --
8. Consider Adoption of an Order Calling an Election for May 2, 2026 for Place 6 and Place 7
for full 3-year terms on the PTISD Board of Trustees

Item 9: Consider Approval to Grant the Superintendent Temporary Authority to offer
Professional Contracts [Vote: PASSED (7 Yes, 0 No)] -- 9. Consider Approval to Grant the
Superintendent Temporary Authority to offer Professional Contracts

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for PINE TREE ISD
(Gregg County, Texas) convened on 2026-01-12, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ptisd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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