TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 11

TRAVIS COUNTY (TRAVIS COUNTY, TX)

Travis County Commissioners Court Voting Session
REGULAR Session Agenda Docket for Travis County (Travis County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
1,326,000 residents

MEETING DATE
2026-08-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Travis County Commissioners Court Voting Session

Session Classification & Date REGULAR SESSION | 2026-08-11

Total Indexed Docket Items 48 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Travis County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: Call to Order

1.: Approve a proclamation recognizing Prairie A&M Unive
10.: Consider and take appropriate action on the draft G
11.: Update to the Court on the Diversion Center/Central
12.: Authorize the County Treasurer to invest County fun
13.: Consider and take appropriate action on budget amen
14.: Consider and take appropriate action on an order ac
15.: Consider and take appropriate action on an order ac
16.: Consider and take appropriate action to approve tex
17.: Consider and take appropriate action on a request t
18.: Receive bids from County Purchasing Agent. (Commiss
19.: Approve Madification No. 2 to Contract No. 44000079
2: Public Communication

2.: Approve payment of claims by the County Treasurer. (
20.: Approve contract award for Implementation Services
2026-1556: Approve the minutes for the March 31, June 9,

21.: Approve Madification No. 5 to Contract No. 44000050

CATEGORY / FISCAL NOTE
General

Resolutions & Proclama
Intergovernmental Rela
Innovative Justice & P
Planning & Budget
Planning & Budget
Planning & Budget
Planning & Budget
Planning & Budget
Planning & Budget
Purchasing

Purchasing

General

Auditor

Purchasing

Travis County Bee Cave

Purchasing
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ACTION / VOTE
General

PASSED (4-0)
PASSED (4-0)
Innovative Justice
Planning & Budget
Planning & Budget
Planning & Budget
Planning & Budget
PASSED (4-0)
Planning & Budget
Purchasing
Purchasing
General

Auditor
Purchasing

Travis County Bee

Purchasing
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Travis County -- Travis County Commissioners Court Voting Session (Continued)

22..

23..

24.:

25.:

26.:

27.:

28.:

29.:

Approve termination of Contract No. 4400008293 with
Consider and take appropriate action on the followi
Approve Interlocal Agreement between Travis County
Consider and take appropriate action on Fiscal Year
Consider and take appropriate action related to ele
Determine the composition of Elected Officials Sala
Consider and take appropriate action on the Fiscal

Consider and take appropriate action on a request t

3: County Announcements

3.

30.:

31.:

32.:

33.:

34..

35.:

36.:

37.:

38.:

39.:

Receive Fiscal Year 2025 financial audit reports for
Consider and take appropriate action on comments fo
Consider and take appropriate action on a request t
<span style="margin-left:0in;">Consider and take ac
Consider and take appropriate action regarding the
Approve the minutes for the July 7, July 14, July 2
Consider and take appropriate action on board and c
Consider and take appropriate action on a Written A
Receive briefing and take appropriate action regard
Receive briefing and take appropriate action regard

Receive briefing and take appropriate action regard

4: Consent Motion

4.

40.

45:

47:

48:

B

Consider and take appropriate action regarding the f
: Receive legal briefing and take appropriate action
Adjourn

Adjourn

Notice

: Consider and take appropriate action approving the |

: Consider and take appropriate action on the appointm
.. Consider and take appropriate action to approve and

: Consider and take appropriate action on the followin

: Consider and take appropriate action on appointments

Purchasing

Technology & Operation
Technology & Operation
Technology & Operation
Technology & Operation
Technology & Operation
Transportation & Natur
Transportation & Natur
General

Auditor

Transportation & Natur
Transportation & Natur
Other

Other

Other

Other

Late Item

Executive Session
Executive Session
Executive Session
General

Emergency Services
Executive Session
General

General

General

Emergency Services
Emergency Services
Health & Human Service
Intergovernmental Rela

Intergovernmental Rela
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Purchasing
Technology & Opera
Technology & Opera
Technology & Opera
PASSED (4-0)
PASSED (4-0)
Transportation & N
Transportation & N
General

Auditor
Transportation & N
Transportation & N
Other

Other

Other

PASSED (4-0)
PASSED (4-0)
Executive Session
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
Emergency Services
Executive Session
General

General

General

Emergency Services
PASSED (4-0)

Health & Human Ser
Intergovernmental

Intergovernmental
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Travis County -- Travis County Commissioners Court Voting Session (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order -- Call to Order

Item 1.: Approve a proclamation recognizing Prairie A&M University on its 150th Anniversary
celebrating its historic legacy. (Judge Brown & Commissioner Travillion) [Vote: PASSED (4
Yes, 0 No)] -- Approve a proclamation recognizing Prairie A&M University on its 150th
Anniversary celebrating its historic legacy. (Judge Brown & Commissioner Travillion)

Item 10.: Consider and take appropriate action on the draft Grants Administration Policy
governing the application for, and use of, grant funds by Travis County offices and
departments. (Judge Brown) [Vote: PASSED (4 Yes, 0 No)] -- On April 25, 2024, the Grants
Administration division of the Intergovernmental Relations Office briefed the Travis County
Commissioners Court on a suite of challenges that Travis County offices and departments face
in applying for, and impl

Item 11.: Update to the Court on the Diversion Center/Central Intake Design Project. (Judge
Brown) -- Update to the Court on the Diversion Center/Central Intake Design Project. (Judge
Brown)

Item 12.: Authorize the County Treasurer to invest County funds. (Judge Brown) -- Authorize
the County Treasurer to invest County funds. (Judge Brown)

Item 13.: Consider and take appropriate action on budget amendments, transfers and
discussions items, including but not limited to the following listed items, and any other
necessary budget amendments and transfers attached to Commissioners Court backup for the
Agenda item: -- Please see attached documentation.

Item 14.: Consider and take appropriate action on an order accepting and approving a service
plan update to the 2026 amended and restated service and assessment plan, specifically, an
updated Improvement Area #1 Assessment Roll for the Longview 71 Public Improvement District.
(Commissioner Morales) -- On October 29, 2019, the Commissioners Court (the "Commissioners
Court") of Travis County, Texas (the "County"), pursuant to and in accordance with the

terms, provisions, and requirements of the Public Improvement District Assessment Act, C

Item 15.: Consider and take appropriate action on an order accepting and approving the
annual service plan update to the 2024 amended and restated service and assessment plan,
including an updated assessment roll and updated buyer disclosures for the Bella Fortuna
Public Improvement District. (Commissioner Morales) -- The Bella Fortuna Public Improvement
District (the "District") was created by the Commissioners Court of Travis County, Texas

(the "County") on October 31, 2017, and was the second public improvement district ("PID")
whose formation was aut

Item 16.: Consider and take appropriate action to approve text of notice of 2027 Tax Year
(Fiscal Year 2026) proposed tax rate for Travis County. (Judge Brown) [Vote: PASSED (4 Yes,
0 No)] -- The FY 2027 Preliminary Budget for the General Fund is balanced at a property tax
rate of 38,6210 cents per $100 of taxable value.

Item 17.: Consider and take appropriate action on a request to approve the Northeast

Community Advisory Committee charge, design, composition, selection process, CAC recruitment
outreach strategy and use of allocated project budget for the procurement of a facilitator

to support the project. (Commissioner Travillion) -- On June 1, 2023, EDSI briefed the
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Travis County -- Travis County Commissioners Court Voting Session (Continued)

Commissioners Court on the idea of creating a Marshall Plan for eastern Travis County. A
Marshall Plan identifies quality public investments and funding mechanisms to support
communities in East Travis Coun

Item 18.: Receive bids from County Purchasing Agent. (Commissioner Travillion) -- As per LGC
262, the officer in charge of opening bids shall present them to the Commissioner Court in
session. See attached summary of Bid(s) available for inspection. Opened bids are subject to
disclosure under Chapter 552 of the Governmen

Item 19.: Approve Modification No. 2 to Contract No. 4400007956 with Austin Mac Haik Ford
Lincoln LTD dba Mac Haik Ford Lincoln, estimated requirements, for auto parts, repair, and
maintenance. (Transportation & Natural Resources) (Commissioner Travillion) -- This contract
provides auto parts, repair, and maintenance of Ford vehicles for Transportation and Natural
Resources.<br><br>This Modification No. 2 is to add an as-needed line item for subcontracted
towing services and the cost will vary d

Iltem 2: Public Communication -- Public Communication

Item 2.: Approve payment of claims by the County Treasurer. (Judge Brown) -- As per LGC
115.021, claims that have been audited and approved by Travis County Auditor staff must also
be approved by the Commissioners Court prior to their release. &nbsp;See attached summary
information of claims needing Commissioners Co

Item 20.: Approve contract award for Implementation Services SAP System Migration to S/4AHANA
with Rise, RFP No. 126-LC, in the amount of $3,931,410.00, to the highest-ranked respondent,
Phoenix Business, Inc. dba Phoenix Business Consulting. (Auditor's Office) (Commissioner
Travillion) -- This contract will provide implementation services for the SAP S/AHANA RISE
Private Cloud Edition (PCS) for the Auditor's Office.<br data-pasted="true"><br>0On January

9, 2026, RFP No. 126-LC was issued via BidNet and opened on March 3, 2026

Item 2026-1556: Approve the minutes for the March 31, June 9, and June 16, 2026, Bee Cave
Road District Voting Sessions. (Judge Brown) -- Approve the minutes for the March 31, June
9, and June 16, 2026, Bee Cave Road District Voting Sessions. (Judge Brown)

Item 21.: Approve Modification No. 5 to Contract No. 4400005066 with Guidehouse, Inc., in

the deductive amount of $247,512.15, for COVID-19 Management & Grant Compliance Consulting
Services. (Planning & Budget Office) (Commissioner Travillion) -- On September 22, 2020, the
Commissioners Court awarded Contract No. 4400005066 to Guidehouse, Inc. for COVID-19
management & grant consulting services. <br data-pasted="true"><br>This Modification No. 5

will reduce the not to exceed amounts

Item 22.: Approve termination of Contract No. 4400008293 with Gulf Coast Trades Center, for
Residential Treatment Services. (Juvenile Probation) (Commissioner Travillion) -- The
Juvenile Probation Department is requesting termination of this contract with Gulf Coast
Trades Center, pursuant to Section 3.2, "Termination" of the contract. Upon Commissioners
Court approval, the Purchasing Agent will issue the writ

Item 23.: Consider and take appropriate action on the following Personnel Amendments: -- See
attached memo.

Item 24.: Approve Interlocal Agreement between Travis County and The University of Texas at
Austin ("UT"), in the amount of $40,095.00, for internet connectivity services.
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Travis County -- Travis County Commissioners Court Voting Session (Continued)

(Commissioners Travillion & Howard) -- This Interlocal Agreement provides for the County's
internet connectivity services through The University of Texas at Austin. These services are
critical for the County to provide support to remote workers, communicate with vendors, and
the

Item 25.: Consider and take appropriate action on Fiscal Year 2027 employee compensation.
(Commissioners Travillion & Morales) -- <span style="margin-left:0in;"> HRMD and PBO wiill
provide updated information on employee compensation for FY27.</span>

Item 26.: Consider and take appropriate action related to elected official salaries and
approval of advertisement for Proposed Changes to Elected Official Salaries for Fiscal Year
2027. (Commissioners Travillion & Morales) [Vote: PASSED (4 Yes, 0 No)] -- <span
style="margin-left:5.85pt;">Each year Commissioners Court must set salaries for elected
officials not on the State's Judicial Pay Scale. Travis County has historically opted to

show all elected officials for maximum transparency. Prio

Item 27.: Determine the composition of Elected Officials Salary Grievance Committee for

Fiscal Year 2027, as required by Texas Local Government Code Sec. 152.014 & Sec. 152.015.
(Judge Brown) [Vote: PASSED (4 Yes, 0 No)] -- The County must have a Salary Grievance
Committee of 9 members. The Court is authorized to decide whether the committee is composed
of a combination of certain elected officials and public members, or entirely composed of

public members. On

Item 28.: Consider and take appropriate action on the Fiscal Year 2027 Interlocal Agreement
(ILA) with Capital Metropolitan Transportation Authority (CapMetro) for transit services in

the <span style="font-size:15px;" data-pasted="true">unincorporated urbanized</span> areas
of the County. (Commissioners Travillion & Shea) -- <p
style="margin:0in;font-size:15px;">Since 2015, Travis County has participated in the
CapMetro Service Expansion Program. The program <span style="font-size:15pXx;"
data-pasted="true">is a partnership with CapMetro and the Capital Area Rur

Item 29.: Consider and take appropriate action on a request to use a Cash Security Agreement
for environmental fiscal security for the FM 812 Market Expansion project, in Precinct Four.
(Commissioner Morales) -- The developer of the FM 812 Market Expansion site plan, TNR permit
#18-18370, has posted cash fiscal security with Travis County TNR, in the amount of
$51,211.00, for environmental site stabilization and restoration controls. The standard T

Item 3: County Announcements -- County Announcements

Item 3.: Receive Fiscal Year 2025 financial audit reports for Emergency Services Districts
8, 13 and 16. (Judge Brown) -- See attachments

Item 30.: Consider and take appropriate action on comments for submission to the
Environmental Protection Agency regarding proposed revisions to Minor New Source Review
Program Air Permitting Public Participation Requirements for State Implementation Plans.
(Commissioners Shea & Howard) -- <strong data-pasted="true">Minor New Source Review Air
Permits.</strong><br>Minor NSR permits are those issued for stationary sources subject to
the Clean Air Act that do not require higher levels of environmental review. In Texas, these

pe

Item 31.: Consider and take appropriate action on a request to use a Cash Security Agreement
for environmental fiscal security for the Electric Avenue Phase 3 project, in Precinct

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 5 of 6



Travis County -- Travis County Commissioners Court Voting Session (Continued)

Three. (Commissioner Howard) -- The developer of the Electric Avenue Phase 3 site plan, TNR
permit #25-50364, has posted cash fiscal security with Travis County TNR, in the amount of
$31,151.00, for environmental site stabilization and restoration controls. The standard T

Item 32.: <span style="margin-left:0in;">Consider and take action to approve four license
agreements for use of Early Voting and Election Day polling sites for the November 3, 2026
Joint General and Special Elections:</span> -- The four above-referenced license agreements

Item 33.: Consider and take appropriate action regarding the license agreement to use Sawyer
Hall as an election worker training site for the November 3, 2026 Joint General and Special
Elections. (Judge Brown) -- Because of the impact of Travis Flats on available parking and

the ongoing renovations to the Airport campus, we are unable to conduct Eleciton Worker
training at this building. As a result, we have identified an off-site location where tra

Item 34.: Approve the minutes for the July 7, July 14, July 21, and July 28, 2026, Voting
Sessions. (Judge Brown) -- Approve the minutes for the July 7, July 14, July 21, and July
28, 2026, Voting Sessions. (Judge Brown)

Item 35.: Consider and take appropriate action on board and committee assignments and
appointments for Commissioners Court members. (Judge Brown) [Vote: PASSED (4 Yes, 0 No)] --
Consider and take appropriate action on board and committee assignments and appointments for
Commissioners Court members. (Judge Brown)

Item 36.: Consider and take appropriate action on a Written Agreement regarding services
between the City of Austin and Travis County relating to the City's annexation of

right-of-way, including portions of Hergotz Lane, Thompson Lane, Edwin Lane, Dalton Lane,
and Ramirez Lane, that are contiguous to or connect to the recently annexed Dog's Head area,
in Precinct Four <em data-pasted="true">(This item may b [Vote: PASSED (4 Yes, 0 No)] -- <p
style="margin-left:0in;" data-pasted="true">The City of Austin is requesting that the County
enter into a Written Agreement Regarding Services for approximately 37.31 acres of
right-of-way land located along Hergotz Lane, Thompson Lane,

Item 37.: Receive briefing and take appropriate action regarding Travis County security and
information security issues.<sup>1,4 & 6</sup> (Commissioner Travillion & Howard) -- To be
discussed in Executive Session.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Travis County
(Travis County, Texas) convened on 2026-08-11, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.travi scountyt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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