TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 08

TRENTON ISD (FANNIN COUNTY, TX)

TRENTON ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for TRENTON ISD (Fannin County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 735 residents 2025-12-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TRENTON ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2025-12-08
Total Indexed Docket Items 18 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TRENTON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
11: Remove Phyllis Green from the Middle School Bank Sig General General
12: Approve the Region 10 Multi-Region Purchasing Cooper General General
13: Action Item: Consider and Approve Campus Improvement Action Items PASSED (7-0)
14: Action Item: Consider and Approve TASB Update 126 BE Action Items PASSED (7-0)
15: Action Item: Approve to Cast 465 votes for Action Items PASSED (7-0)
18: Action Item: Approve Amending the 25-26 TISD School Action Items PASSED (7-0)
2: Prayer Led By: Tommy Green General General
20: Approval to Reconvene in Open Session: Time General General
21: Adjournment: General General
3: Pledges Led By: Rob Sutton General General
4: Public Participation -- As permitted by board policy B General General
5: Action Item: Approve the 24-25 Financial Audit as Pre Action Items PASSED (7-0)
6: Action Item: Approve Reallocation of the Committed Fu Action ltems PASSED (7-0)
8: Action Item: Approve the Consent Agenda Consent PASSED (7-0)
9: Approve the Minutes from the October 28, 2025, Specia Consent PASSED (7-0)
C: all the Meeting to Order and Declaration of a Quorum. Action Items PASSED (7-0)
I: nformation Item: Tiger Talk General General
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TRENTON ISD -- TRENTON ISD Board of Trustees Special Meeting (Continued)

M: onthly Finance Reports: Payment of Bills, Utilities C Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 11: Remove Phyllis Green from the Middle School Bank Signature List and Add Tiffany
Medina. -- Remove Phyllis Green from the Middle School Bank Signature List and Add Tiffany
Medina.

Item 12: Approve the Region 10 Multi-Region Purchasing Cooperative for the 26-27 School
Year. -- Approve the Region 10 Multi-Region Purchasing Cooperative for the 26-27 School
Year.

Item 13: Action Item: Consider and Approve Campus Improvement Plans for Trenton Elementary,
Middle, and High School for the 2025-2026 School Year. Attachments: ( 3 ) TES 2025-2026 CIP
12/1/2025 at 3:11 PM Trenton Middle School CIP_2025 12/2/2025 at 11:45 AM Trenton High
School CIP_2025 12/2/2025 at 11:45 AM [Vote: PASSED (7 Yes, 0 No)] -- Action Item: Consider
and Approve Campus Improvement Plans for Trenton Elementary, Middle, and High School for the
2025-2026 School Year. Attachments: ( 3) TES 2025-2026 CIP 12/1/2025 at 3:11 PM Trenton
Middle School CIP_2025 12/2/2025 at

Item 14: Action Item: Consider and Approve TASB Update 126 BE (LOCAL): BOARD MEETINGS BED

(LOCAL): BOARD MEETINGS: PUBLIC PARTICIPATION CJ (LOCAL): CONTRACTED SERVICES CJA (LOCAL):
CONTRACTED SERVICES: BACKGROUND CHECKS AND REQUIRED REPORTING CLE (LOCAL): BUILDING,
GROUNDS, AND EQUIPMENT MANAGEMENT: REQUIRED DISPLAYS CQB (LOCAL): TECHNOLOGY RESOURCES:
CYBERSECURITY CQD (LOCAL): TECHNOLOGY RESOURCES: ARTIFI [Vote: PASSED (7 Yes, 0 No)] --

Action Item: Consider and Approve TASB Update 126 BE (LOCAL): BOARD MEETINGS BED (LOCAL):

BOARD MEETINGS: PUBLIC PARTICIPATION CJ (LOCAL): CONTRACTED SERVICES CJA (LOCAL): CONTRACTED
SERVICES: BACKGROUND CHECKS AND REQUIRED REPORTING CLE (L

Item 15: Action Item: Approve to Cast 465 votes for for the
nomination for the Board of Directors of Fannin Central Appraisal District for the 2026-2027
term. Nominees are Jerry Magness, AJ Self, Jason Walker, Kurt Fogelberg. Attachments: (1)
Fannin CAD_Board of Directors Resolution 12/1/2025 at 2:36 PM [Vote: PASSED (7 Yes, 0 No)]
-- Action Item: Approve to Cast 465 votes for for the nomination
for the Board of Directors of Fannin Central Appraisal District for the 2026-2027 term.

Nominees are Jerry Magness, AJ Self, Jason Walker, Kurt Fogelber

Item 18: Action Item: Approve Amending the 25-26 TISD School Calendar to Allow for Moving
into the Elementary Building. [Vote: PASSED (7 Yes, 0 No)] -- Action Item: Approve Amending
the 25-26 TISD School Calendar to Allow for Moving into the Elementary Building.

Item 2: Prayer Led By: Tommy Green -- Prayer Led By: Tommy Green

Item 20: Approval to Reconvene in Open Session: Time PM -- Approval to Reconvene in
Open Session: Time PM

Item 21: Adjournment: -- Adjournment:
Item 3: Pledges Led By: Rob Sutton -- Pledges Led By: Rob Sutton

Item 4: Public Participation -- As permitted by board policy BED(LOCAL). -- Public
Participation -- As permitted by board policy BED(LOCAL).
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TRENTON ISD -- TRENTON ISD Board of Trustees Special Meeting (Continued)

Item 5: Action Item: Approve the 24-25 Financial Audit as Presented by Mr. Davis. [Vote:
PASSED (7 Yes, 0 No)] -- Action Item: Approve the 24-25 Financial Audit as Presented by Mr.
Davis.

Item 6: Action Item: Approve Reallocation of the Committed Fund Balance as a Result of the
Financial Audit Conducted by Morgan, Davis, and Company. [Vote: PASSED (7 Yes, 0 No)] --
Action Item: Approve Reallocation of the Committed Fund Balance as a Result of the Financial
Audit Conducted by Morgan, Davis, and Company.

Item 8: Action Item: Approve the Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- Action Item:
Approve the Consent Agenda

Item 9: Approve the Minutes from the October 28, 2025, Special Board Meeting. Attachments: (
1) 10-28-2025 Board Meeting Minutes 12/2/2025 at 12:55 PM [Vote: PASSED (7 Yes, 0 No)] --
Approve the Minutes from the October 28, 2025, Special Board Meeting. Attachments: (1)
10-28-2025 Board Meeting Minutes 12/2/2025 at 12:55 PM

Item C: all the Meeting to Order and Declaration of a Quorum. [Vote: PASSED (7 Yes, 0 NO)]
-- Call the Meeting to Order and Declaration of a Quorum.

Item I: nformation ltem: Tiger Talk -- Information Item: Tiger Talk

Item M: onthly Finance Reports: Payment of Bills, Utilities Comparison, Tax Collection, and

Budget Analysis. Attachments: (9 ) Nov 2025 - Ag Construction Expenses 12/2/2025 at 2:12 PM
Nov 2025 - Bank Balance Update 12/2/2025 at 2:12 PM Nov 2025 - Budget Analysis ND 12/2/2025
at 2:12 PM Nov 2025 - Budget Analysis R 12/2/2025 at 2:12 PM Nov 2025 - ES Construction
Expenses 12/2/2025 at 2:12 PM Nov 2025 - HS -- Monthly Finance Reports: Payment of Bills,
Utilities Comparison, Tax Collection, and Budget Analysis. Attachments: (9 ) Nov 2025 - Ag
Construction Expenses 12/2/2025 at 2:12 PM Nov 2025 - Bank Balance Update 12/2/2025 at 2:12
PM Nov 2025 -

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TRENTON ISD
(Fannin County, Texas) convened on 2025-12-08, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.trentonisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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