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ROCKPORT-FULTON ISD (ARANSAS COUNTY, TX)

ROCKPORT-FULTON ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for ROCKPORT-FULTON ISD (Aransas County, Texas)

POPULATION SERVED MEETING DATE
2,833 residents 2026-07-30

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ROCKPORT-FULTON ISD Board of Trustees Special Meetin

Session Classification & Date SPECIAL SESSION | 2026-07-30

Total Indexed Docket Items 12 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ROCKPORT-FULTON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order [Kenny Cruzan]

2: Hear Public Comment [Kenny Cruzan] Description: Hea
3: Budget Workshop [Dr. Lesley Austin/Kathy Henderson] D
3.A: 2025-2026 Year-End Projections

3.B: 2026-2027 Proposed Budget Attachments: (1) BUDGET
4: Consider/Take possible action to update the Health In

5: Closed Session [Kenny Cruzan] Description: Adjourn
5.A: 551.074 Personnel Matters Description: Discuss/Cons
5.B: 551.072 Real Property

5.C: 551.076 Safety and Security

6: Reconvene to Open Session [Kenny Cruzan] Descriptio

7: Adjourn [Kenny Cruzan] Description: Adjourn meeting

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Action Items
Consent
Action Items
General
General
Action Items
Executive Session
Action Items
General
General
Action Items

General

PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
General
General
PASSED (4-0)
Executive Session
PASSED (4-0)
General
General
PASSED (4-0)

General

Item 1: Call to Order [Kenny Cruzan] [Vote: PASSED (4 Yes, 0 No)] -- 1. Call to Order [Kenny

Cruzan]

Item 2: Hear Public Comment [Kenny Cruzan] Description: Hear public comments in open forum.

Audience participation at a Board meeting is limited to the portion of the meeting
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ROCKPORT-FULTON ISD -- ROCKPORT-FULTON ISD Board of Trustees Special Meeting (Continued)

designated to receive public comment in accordance with board policy BED(Local). At all
other times during a Board meeting, the audience shall not enter into discussion or debate

on matters being considered by the Board, unless re [Vote: PASSED (4 Yes, 0 No)] -- 2. Hear
Public Comment [Kenny Cruzan] Description: Hear public comments in open forum. Audience
participation at a Board meeting is limited to the portion of the meeting designated to

receive public comment in accordance with board polic

Item 3: Budget Workshop [Dr. Lesley Austin/Kathy Henderson] Description: The Board of
Trustees will conduct a workshop session to review, deliberate, and discuss the preliminary
budget drafts, revenue projections, and expenditure models for the upcoming fiscal year.

This item is for informational and planning purposes only. No formal action, public hearing,

or vote to adopt the budget or tax rate will occ [Vote: PASSED (4 Yes, 0 No)] -- 3. Budget
Workshop [Dr. Lesley Austin/Kathy Henderson] Description: The Board of Trustees will conduct
a workshop session to review, deliberate, and discuss the preliminary budget drafts, revenue
projections, and expenditure models for the

Item 3.A: 2025-2026 Year-End Projections -- 3.A. 2025-2026 Year-End Projections

Item 3.B: 2026-2027 Proposed Budget Attachments: (1) BUDGET WORKSHOP TOTALS JULY BOARD
BOOK 7/23/2026 at 3:27 PM -- 3.B. 2026-2027 Proposed Budget Attachments: ( 1) BUDGET
WORKSHOP TOTALS JULY BOARD BOOK 7/23/2026 at 3:27 PM

Item 4: Consider/Take possible action to update the Health Insurance Contributions in the
2026-2027 RFISD Compensation Manual. [Molly Adams] [Vote: PASSED (4 Yes, 0 No)] -- 4.
Consider/Take possible action to update the Health Insurance Contributions in the 2026-2027
RFISD Compensation Manual. [Molly Adams]

Item 5: Closed Session [Kenny Cruzan] Description: Adjourn to closed session pursuant to
Texas Government Code Section 551.074: Personnel -- 5. Closed Session [Kenny Cruzan]
Description: Adjourn to closed session pursuant to Texas Government Code Section 551.074:
Personnel

Item 5.A: 551.074 Personnel Matters Description: Discuss/Consider the appointment,
employment, evaluation, reassignment, duties, discipline or dismissal of a public employee
or employees, including but not limited to resignation and employment of personnel. [Vote:
PASSED (4 Yes, 0 No)] -- 5.A. 551.074 Personnel Matters Description: Discuss/Consider the
appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a
public employee or employees, including but not limited to resignation and employment o

Item 5.B: 551.072 Real Property -- 5.B. 551.072 Real Property
Item 5.C: 551.076 Safety and Security -- 5.C. 551.076 Safety and Security

Item 6: Reconvene to Open Session [Kenny Cruzan] Description: Discussion and possible action
on closed session items [Vote: PASSED (4 Yes, 0 No)] -- 6. Reconvene to Open Session [Kenny
Cruzan] Description: Discussion and possible action on closed session items

Item 7: Adjourn [Kenny Cruzan] Description: Adjourn meeting -- 7. Adjourn [Kenny Cruzan]
Description: Adjourn meeting
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TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ROCKPORT-FULTON
ISD (Aransas County, Texas) convened on 2026-07-30, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.rfisd. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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