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CULBERSON COUNTY-ALLAMOORE ISD (CULBERSON COUNTY, TX)

CULBERSON COUNTY-ALLAMOORE ISD Board of Trustees Work_session Meeting

WORK_SESSION Session Agenda Docket for CULBERSON COUNTY-ALLAMOORE ISD (Culberson County,
Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 378 residents 2026-05-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CULBERSON COUNTY-ALLAMOORE ISD Board of Trustees Wor

Session Classification & Date WORK_SESSION SESSION | 2026-05-11

Total Indexed Docket Iltems

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CULBERSON COUNTY-ALLAMOORE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

22 agendaitems

I: Call to Order and Establish Quorum

II: Pledge of Allegiance and Invocation

I1l: Board Vision/Mission/Values/Goals: MISSION STATEMEN

IV: Open Forum/Audience Participation BED (Local): Perso
IX: Consider and Approve Superintendent Contract for San
V: Canvas Votes for CCAISD School Board

VI: Swear in new CCAISD School Board if applicable

VII: Approve new CCAISD Board Officers

VIII: Consider and Approve Superintendent Separation Agr
X: Consider and Approve Instructional Materials for 2026
XI: Adjourn to Closed Session Description: If, during th
XI.A: Matters Concerning Personnel

X1.B: Consultation with Attorney as Necessary

XI.C: Consider purchases of real property

XIl: Reconvene in Open Session-Approve/Discuss/ and Take

XIlI: Consent Items - Approval, Discussion and Possible
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Action Items
General
General
Consent
Action Items
General
General
General
Action Items
Action Items
Action Items
General
General
Action ltems
Action Items

Consent

PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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XIV: Principal Report Reports Reports
XIX: Adjournment General General
XV: Athletic Director Report Reports Reports
XVI: Superintendent Report Reports Reports
XVII: Board President Report Reports Reports
XVIII: Set Date for Next Board Meeting General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order and Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order
and Establish Quorum

Item II: Pledge of Allegiance and Invocation -- II. Pledge of Allegiance and Invocation

Item 1lI: Board Vision/Mission/Values/Goals: MISSION STATEMENT: To prepare our students for
citizenship, college, and careers.VISION: To be the district of choice by excelling in

Academics, Athletics, and the Arts.VALUE STATEMENT: CCAISD is committed to child-centered
education and acts to instill integrity, loyalty, honesty, humility, and hope. -- Ill. Board
Vision/Mission/Values/Goals: MISSION STATEMENT: To prepare our students for citizenship,
college, and careers.VISION: To be the district of choice by excelling in Academics,

Athletics, and the Arts.VALUE STATEMENT: CCAISD is comm

Item IV: Open Forum/Audience Participation BED (Local): Persons who wish to participate in
this portion of the meeting shall sign up with the presiding officer or designee before the
meeting begins and shall indicate the topic about which they wish to speak. No presentation
shall exceed five minutes. The board's function at this time is to listen to comments.

Formal action cannot be taken. Please respe [Vote: PASSED (7 Yes, 0 No)] -- IV. Open
Forum/Audience Participation BED (Local): Persons who wish to participate in this portion of
the meeting shall sign up with the presiding officer or designee before the meeting begins
and shall indicate the topic about which they w

Item IX: Consider and Approve Superintendent Contract for Sandra Nix [Vote: PASSED (7 Yes, 0
No)] -- IX. Consider and Approve Superintendent Contract for Sandra Nix

Item V: Canvas Votes for CCAISD School Board -- V. Canvas Votes for CCAISD School Board

Item VI: Swear in new CCAISD School Board if applicable -- VI. Swear in new CCAISD School
Board if applicable

Item VII: Approve new CCAISD Board Officers -- VII. Approve new CCAISD Board Officers

Item VIII: Consider and Approve Superintendent Separation Agreement for Ken Baugh [Vote:
PASSED (7 Yes, 0 No)] -- VIII. Consider and Approve Superintendent Separation Agreement for
Ken Baugh

Item X: Consider and Approve Instructional Materials for 2026-2027 school year [Vote: PASSED
(7 Yes, 0 No)] -- X. Consider and Approve Instructional Materials for 2026-2027 school year

Item XI: Adjourn to Closed Session Description: If, during the course of the meeting,
discussion of any item on the agenda should be held in a closed meeting, the board will
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conduct a closed meeting in accordance with the Texas Open Meetings act, Texas Government
Code, Chapter 551, Subchapters D and E or Texas Government Code Section 418.183(f). Before
any close meeting is convened, the presiding officer [Vote: PASSED (7 Yes, 0 No)] -- XI.

Adjourn to Closed Session Description: If, during the course of the meeting, discussion of

any item on the agenda should be held in a closed meeting, the board will conduct a closed
meeting in accordance with the Texas Open Meetings act

Item XI.A: Matters Concerning Personnel -- XI.A. Matters Concerning Personnel

Item XI.B: Consultation with Attorney as Necessary -- XI.B. Consultation with Attorney as
Necessary

Item XI.C: Consider purchases of real property [Vote: PASSED (7 Yes, 0 No)] -- XI.C.
Consider purchases of real property

Item XII: Reconvene in Open Session-Approve/Discuss/ and Take Appropriate Action on Closed
Session Items, as Necessary [Vote: PASSED (7 Yes, 0 No)] -- XIl. Reconvene in Open
Session-Approve/Discuss/ and Take Appropriate Action on Closed Session Items, as Necessary

Item XIII: Consent Items - Approval, Discussion and Possible Action [Vote: PASSED (7 Yes, 0
No)] -- XIll. Consent Items - Approval, Discussion and Possible Action

Item XIV: Principal Report -- XIV. Principal Report

Item XIX: Adjournment -- XIX. Adjournment

Item XV: Athletic Director Report -- XV. Athletic Director Report
Item XVI: Superintendent Report -- XVI. Superintendent Report
Item XVII: Board President Report -- XVII. Board President Report

Item XVIII: Set Date for Next Board Meeting -- XVIIl. Set Date for Next Board Meeting

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CULBERSON
COUNTY-ALLAMOORE ISD (Culberson County, Texas) convened on 2026-05-11, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ccai sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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